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Glamping Spa Retreat

[bookmark: _Toc225575217]Group Information
The proposed business plan is aimed at suggesting a glamping getaway in the United Kingdom based on the concept of wellness. The project will be oriented to appeal to the investor partners and cooperate with the local government authorities with the possibility to develop the site at a rural location. The idea is a combination of the eco-tourism and the spa-based wellness, which is aligned with the tendencies of the tourism and sustainability in the UK.
[bookmark: _Toc225575218]Executive Summary
The intended business is the proposed eco-friendly glamping accommodation and eco-thermal retreat in the United Kingdom; the business is supposed to offer specialised spa services in addition to the eco-friendly glamping accommodation. The retreat will be set as an exclusive adventure that will give a client an opportunity to take a break in the nature and know the advantages of therapeutic approaches to treatment that focus on relaxation and wellbeing. The main service that its business offers is the phyto-thermal sauna treatment that are a sequence of treatments within the sauna that has a temperature of 60 to 80 degrees and utilises herbs in the shape of brooms composed of oak, birch, eucalyptus and Canadian oak. These include treatment with phyto-aromatherapy on herbal infusion as well as manual massage using specialised oils. The services also have the option of being bundled together so as to give them a holistic wellness experience, which will translate into physical and mental health. The company will incorporate the business in UK as a privately owned limited company in a manner that the investment, and legal protection can be carried out easily in a systematic manner. The first upgrading will be a sauna, a heating place, and several glamping houses to stay. The last objective is to build attraction by investing in products and services and build a relationship with the local government and become an established wellness tourism destination. EcoTherma Glamping & Spa Retreat can also position itself as a niche market due to the growing demand of wellness tourism and an experience in nature, and the presence of a large number of customers in the UK market. 
[bookmark: _Toc225575219]Business Concept
[bookmark: _Toc225575220]Business Description
The company is a hybrid ecoTherma Glamping and Spa Retreat that is a hospitality and wellness business existing in a rural community in the UK. It concentrates on branding green accommodation and the wellness services which are located at the spa. The glamping idea will ensure the guests experience the outdoors without having to forsake comfort and the spa will be incorporated to make the best value proposition with the basis of the therapeutic treatments. The retreat will be constructed in a clean countryside setting in which there is serene and favourable environment. The business shall be based on sustainable business model, and include green construction and responsible tourism (Barrow, 2021). The accommodation and wellness services offered by the business will result in a one-stop package which will distinguish the business among the traditional hotels and plain glamping sites.
[bookmark: _Toc225575221]Product Description
Accommodation services and wellness treatments are the main products of the company. The visitors would be equipped with personal glamping houses that would be comfortable and they would not be missing the nature. The basic facilities will be heating, bedding, and picturesque outdoor environment that will be incorporated in these units. The phyto-thermal sauna service, which presupposes the use of herbal brooms in a closed sauna room to promote blood circulation and cleansing, is the most significant service providing. It is done with the phyto-aromatherapy in which therapeutic aromas of the herbal infusions are emitted, which aids in the relaxation and health of the breathing. The guests will be provided with an opportunity to select the manual type of massage with the help of specialised oils that will assist in the elimination of the muscle tension and the stimulation of the overall health. A relaxation area will be provided where the guest can rest in a comfortable environment after the experience. It is holistic service experience that guarantees total wellness service. 
[bookmark: _Toc225575222]Business Objectives (SMART Objectives)
[bookmark: _Toc225575223]Short-Term Objectives (less than a year)
During the start-up stage, the business will be seeking funds both in investors and to find an appropriate location in the UK regarding rural development. It shall endeavour to pursue the relevant approvals and permits, come up with architectural designs and create alliances with qualified spa therapists and hospitality specialists. Digital marketing and tourism sites will also ensure that the business develops a brand awareness to be prepared before the launch (Ferreira, 2016.
[bookmark: _Toc225575224]Long-Term Objectives (more than a year)
The business will be in a position to launch its business successfully in the long term and attain a stable occupancy rate of about 65%. It has intentions to increase its wellness services and launch wellness packages which would appeal to the local and international tourists. The company is also oriented to make it a well recognised wellness tourism destination in the United Kingdom as well as alliances with travel agencies and online bookings.
[bookmark: _Toc225575225]Market Analysis and Marketing Plan
[bookmark: _Toc225575226]Market Analysis (Competitors, Customers, Target Groups)
The market on UK wellness tourism has been experiencing an unprecedented growth owing to the fact that people have been thinking of mental health, balance and relaxation of lifestyles. The target markets of EcoTherma Glamping and Spa Ret will be urban professionals who need to unwind after a busy working week and people who need to revitalise on the weekend and wellness tourists who would like to visit the UK rural areas and international tourists who would like to explore the rural areas of UK (McKenzie, 2017). Stiff competition will be the conventional spa hotels, wellness resorts, rural guesthouses and the existing glamping service providers. The phyto-thermal sauna therapy and glamping accommodation are rather odd combinations in the market, which is why the business will be able to stand out in the market.
[bookmark: _Toc225575227]PESTEL Analysis
Political Factors
In United Kingdom, the government policies are becoming more and more conducive to the rural tourism and sustainable development. The local councils can offer planning support or incentive to the eco-tourism projects and have an opportunity of collaboration.
Economic Factors
Wellness tourism in the UK is a developing industry as a result of the rising consumer expenditure in the wellness and recreational services. However, economic uncertainty, inflation and change in the disposable income may influence the demand in travel (Burns, 2022).
Social Factors
The UK society is increasingly becoming informed on the topic of mental health and stress management or even general wellbeing. The consumer is also demanding experiences that are relaxing, de-stressing and nature experiences. 
Technological Factors
The technology transformation enables the successful execution of business with the help of the online reservation system, online payments and customer relationship management software. The online travel agencies and social media mediums are also the key channels of marketing and gaining customers. 
Environmental Factors
Contemporary tourists are concerned with sustainability. The effective energy utilisation, green building, and responsible tourism will contribute to making the business popular.
Legal Factors
The business will also be required to adhere to the UK laws which pertain to the UK business within the hospitality industry, health and safety, spa treatment and labour laws. It incorporates its compliance with hygienic standards, licencing standards as well as insurance standards as obligatory to be in legal and safe operation (Wright, Siegel and Mustar, 2017).
[bookmark: _Toc225575228]SWOT Analysis

[bookmark: _Toc225575229]Marketing Mix (4Ps)

[bookmark: _Toc225575230]Management Team
[bookmark: _Toc225575231]Management Team and Their Background
The leader of the business will be the founder who will carry out strategic planning, investor relations and business development. The day-to-day operations will be carried out by the operations manager supported by a team of trained spa therapists, a guest service and maintenance staffs (Philip et al., 2017). The therapists will be competent individuals who will be informed on the sauna therapies and massage therapy and provide quality services.
[bookmark: _Toc225575232]Organisational Chart

[bookmark: _Toc225575233]Key Milestones
The project milestones will be the identification of funds, land acquisition, construction completion, identification of staff members, marketing campaigns, and finally opening of the retreat. These landmarks will be engaged in the process of development formation, as well as making sure that improvements will take place in time.
[bookmark: _Toc225575234]Financial Plan (One Year)
[bookmark: _Toc225575235]Sources of Finance
The company will finance its business by implementing the use of private investors, strategic alliances, and possible UK tourism grants. The bank loans can be used to acquire more funds where necessary.
[bookmark: _Toc225575236]Cash Flow Forecast
The inbound cash will consist of primarily accommodation reservation and spa services and the outbound cash will consist of operational costs which will include salaries, utilities and maintenance. The demand will be taken into consideration under the seasonal changes and the high season of travel will record higher revenues (Badi et al., 2021).
[bookmark: _Toc225575237]Sales Forecast
The brand consciousness will experience a sluggish increase in its sales. The occupancy levels would be average at first but it will be on a steady increase as the business becomes familiar in the wellness tourism industry.
[bookmark: _Toc225575238]Cost of Production Forecast
Construction, salaries paid to the employees, advertising, utility and the spa equipment will be the most important costs. The following costs are needed in order to ensure that the quality of the services, as well as the effectiveness of the operations.
[bookmark: _Toc225575239]Break Even Analysis
The business will break even in a period of between two to three years with regard to the occupancy levels and demand of the services. The financial sustainability will play a critical role in ensuring that the homogeneous bookings and costs management will be achieved (Gruber et al., 2015).
[bookmark: _Toc225575240]Operations and Management Plan
[bookmark: _Toc225575241]Production of Good and Service
These services will be provided within a well organised system where the guests will be reserving into the accommodation and treatments. The spa therapists will be in a position to offer treatments based on the appointment times hence effective service delivery.
[bookmark: _Toc225575242]Technology Plan
The operations will be supported by the use of technology to facilitate the support of the online booking systems, customer management software and the online payment systems. These systems will be better and customer experience.
[bookmark: _Toc225575243]Human Resource Plan
The company will hire professional spa therapists, hotel workers and maintenance workers. It will also be trained in a way that it guarantees uniformity in service delivery, besides the health and safety standards (Hussain, Salia and Karim, 2018).
[bookmark: _Toc225575244]Expansion Plan
The business will continue to grow through accommodation units and the offering of more wellness services in the future. It can also venture on other opportunities of replicating the model to other rural areas in UK.
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Strengths


Weaknesses


Opportunities


Threats


Unique wellness tourism concept


Combination of glamping and spa services


Natural countryside location


High initial investment


Limited capacity in early stages


Seasonal demand fluctuations


Growing demand for wellness tourism


Expansion of spa services and retreat packages


Partnerships with tourism organisations (Taylor Buck and While, 2017).


Competition from established spa resorts


Economic downturn affecting travel demand


Regulatory requirements



Product


Luxury Glamping and sauna treatment and spa.


Price


High-rate packages that integrate excellent quality wellness experience without equal out of competition to the UK spa retreats. 


Place


England-UK property that is available to large cities.


Promotion


Social media marketing


Tourism websites


Travel agency partnerships


Influencer marketing


Online booking platforms



Founder/Managing Director


Operations Manager


Spa Therapists


Guest Service Staff


Maintenance Staff
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