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Personal resourcing and Development
Task 1
	For this task, Hotel Indigo in Japan is the choice hotel for PESTEL analysis. The environment surrounding the hotel’s operations is worth studying to determine better ways that it can thrive in such environments. 
Political Factors in Japan
Japan uses the constitutional monarchy system of government headed by an emperor. The monarch system has limited influence on the country’s’ political affairs through the emperor who is regarded the epitome of the national unity within the country. The Cabinet secretaries and the Prime minister handle State affairs. This can be considered as a good state of business as there are few government policies. Japan’s capital city, Tokyo, boasts of a post-war pacifist constitution. Tokyo also plays an essential role as an aid donor and also has international community roles. (5).Although Japan has a stable internal political environment; it is surrounded by healthy neighbors that have a long adverse history in strategic challenges.
Japan enjoys a very close relationship with the United States of America (USA). This relationship is Japan’s foreign and security policy. Japan has been putting an effort to build better relationships with other superpowers such as India, the UK, France, and Australia. In the recent past, an attempt to amend the Post-war pacifist constitution has brought about a lot of concerns. These concerns are politically contentious and have a significant impact on trading activities for the Indigo hotel.
Economic Analysis
Japan’s $4.9 trillion GDP makes it the third world’s largest economy as at December 2019 (6). This economy continues to grow annually at a higher rate. By 2020, it is predicted that Japan’s economy will have grown by 1.9% (7). Japan is also ranked the second largest in the economic scale of Asia. It also has a mixed financial system whereby the government closely works with available industries. Japan has a huge market base for both imports and export markets and industries, with most of its exporters concerned with the increase in the Japanese yen’s value in the global market. Local companies in Japan are required to pay a corporate tax on income generated both domestically and abroad. On the contrary, foreign companies only pay tax to the Japanese government for the revenue generated locally (6). Japan has corporate taxes consisting of corporate tax, enterprise tax, corporate inhabitant tax, and individual corporate tax.
Social Environment Analysis
Japan has a rapid population growth with a current population of 126.6 million people (17). The main two religions in Japan are Shintoism and Buddhism. The most spoken language is Japanese, covering almost 99% of the population. Japan is faced with several social challenges with a sinking birth rate and the aging population being the two biggest challenges. Sources have forecasted Japan’s population to drop below 100 million by 2048 and 87 million by 2060 (17). This is set to impact Japan’s regional powers; thus, politicians in Japan are highlighting immigration policy to bring foreign workers to be able to manage skill gaps generated by reducing the birth rate. Most of the population in Japan prefers local companies to foreign ones, thus making the trade for international industries a problematic process. It is therefore recommended for Indigo hotel to carry out deep environmental scanning before setting base in Japan.
Technological Environment
Japan has the most technological advances. The japans population is known for creativity and learning to use the latest technologies. Japan’s innovation is ahead of most of the advanced countries more so in robotics innovation. Japan has various systems that have automated, most if not all, of the services. For instance, there is a contactless payment system in Japan that was invented years before any country had a plan of developing it. This poses an attractive market for Indigo hotels as they can automate their services and adequately manage their workforce with the latest technology.
Environmental Factors
Japanese people are friends of the Environment as they are environmentally responsible. However, they face a variety of environmental factors such as Waste management in Tokyo town. Japan is currently under high pressure in a deal to control waste. Japan faces calamities and natural disasters such as Tsunamis, floods, earthquakes, cyclones, mudslides, and volcanic eruptions from time to time. It is therefore recommended for Indigo hotels to develop its infrastructure in an area that is less prone to such calamities. Japan has various tourist attractions sites such as Imperial Tokyo; thus, there is a guarantee for Indigo hotel to get tourist clients. 
Legal Environment
Legal Environment summarizes the PESTEL analysis. Japan allows for people to work as employees, independent contractors, directors, and dispatched workers. Employees in Japan are guaranteed employment rights and benefits, such as maximum hours of work, holidays, and maternity breaks. It is mandatory for companies in Japan, whether private or public, to register employees in the pension scheme, health insurance, and accident compensation insurance. These legal entities are applied to employment relationships without consideration of citizenship.
Task 2
Companies use different sources when recruiting their employees depending on the size of the firm and the kind of employees needed. When making any recruitment and selection in the company, the managing team usually analyses the sources so as to decide which source best fits their required employees. This is because different sources will target different kinds of people. Some of the sources of recruitment and selection processes are employee referrals, social media, job boards, search engines and integrated talent network (16). 
Effective and efficient recruitment and selection processes enhance performance and profitability. The adoption of faster and more effective recruitment and selection strategies result in great effects on the performance of the hotel. The need to attract and retain highly skilled personnel in the hotel industry cannot be underestimated (15). The ability to do this within very tight time frames allows the hotel to be agile and responsive as well as take advantage of the existing short-term advantages and opportunities for its benefit (1). Moreover, it is less costly to have faster and more efficient recruitment. The process reduces the cost per hire which has a direct bearing on the company’s profitability. Besides, it is also evident that the shorter time is taken to hire and absorb employees, the easier and faster they take to adapt and gain competence of the company (12). This means that faster employee recruitment and absorption results in increased delivery of results and the ability to buy the organization’s vision. 
It also gives the company an opportunity to attract and employ high quality candidates. Effective selection strategies enable the company to fast track potential applicants and retain their interest in working for the hotel (3). Ineffective and time consuming processes may make the interested candidates to look elsewhere. Experience and skill is the most significant requirement in the hotel industry. Finding genuinely skilled and experienced workers has become difficult as they are highly wanted by each hotel. Therefore, taking advantage of their availability and absorbing them will give the organization an added advantage over their competitors. Besides, frictionless hiring processes ensure that the newly hired employees begin with a great impression of the company’s brand which enhances their long-term success. 
Finally, effective and efficient recruitment processes minimize attrition by improving productivity. With efficient processes, the human resource department can have more time to develop the staff by freeing up more time for training and capacity building as well as onboarding the new hires. This enhances engagement, increases performance and reduces staff attrition. Outsourcing and having an efficient and well organized recruitment process can help recruits hit the ground massively and give faster results. This has a bearing on the enhancing the company’s competitive advantage.
Task 3
Culture, diversity and equality within the organization are some of the most important aspects that any organization should keep a close eye on. Both play a significant role in enhancing the vision and mission of the organization and driving the labor force towards achieving objectives. However, several factors enhance the realization of culture, equality and diversity in organizations. 
The first factor is the vales and policies of the organization. Studies have shown that employees always develop and embrace the values, policies and procedures enshrined in the organization’s code of conduct in enhancing the environment. In the hotel industry, the same principle applies to keep workers focused on delivering the company’s objectives and attaining the desired goals (2). Organizational values that promote equality and diversity enhance organizational performance. 
Another factor is the company’s selection and recruitment strategy. This is the most important factor in the organization as it determines the kind of employees that the company will recruit. Cultural diversity and equality begins with employing culturally diverse individuals as well as people with disabilities and both gender (13). When developing the company’s recruitment policies and defining the strategies, it is important for the organization to consider having a diverse cultural dimension as well as gender and people with disabilities (10). The kind of employees hired plays an important role in defining the organization’s culture, diversity and equality.
Finally, leadership style embodied by the company determines the culture, equality and diversity in the organization. The way the organization is run affects policy and decision making. The policies and values of any leader of an organization are tricked down to the employees (14). When employees are treated with dignity and their contributions in shared decision making valued, it creates a culture that allows collaboration. 
Task 4
Companies use various methods to measure and manage performance. One of these many ways is using the Key Performance Indicators (KPIs). KPIs give a measure of how much the company is doing in terms of achieving their goals and objectives. However, the most important function of KPIs is to enable value based discussions to better performance and decision making. Well-designed KPIs help the company determine the kind of decisions to make and the kind of goals an organization intends to achieve (4). Therefore, they give the organization a clear picture of what they intend to achieve. 
Performance appraisal is another method of performance management commonly used by organizations. Performance appraisal aligns individual goals with the organizational goals for better performance. However, the method of appraisal should be honest, regular and fair to remove any doubts. Alongside Performance appraisal, 360 degree feedback is used to fetch honest feedbacks on the employee’s performance from the people around them (9). This can be used as a powerful tool for self-development by encouraging hard work. It can also be used in designing training needs for the organization. 
Management by Objectives requires that each objective is defined and then setting out a procedure of how to achieve them. Whenever any objective is achieved, the people within the organization become aware of their individual achievements and they can celebrate together. The last approach is the personal development plans which are designed to address personal performance and development needs (8). They determine the training and development needs and action plans to facilitate growth. They help people feel the company invested in their growth and thus, can contribute to the company’s success.
Task 5
The following outline plan discusses the issues raised in this presentation. It offers a summary of the main points for easier understanding and following. 
PESTEL analysis for Hotel Indigo
· Political factors in Japan
· Economic analysis
· Social environmental factors
· Technological factors
· Environmental factors
· Legal factors
Importance of recruitment and selection to retain competitive advantage
· Enhances performance and profitability
· Minimize attrition and improves productivity
· Attracting and retaining highly skilled employees
Factors affecting culture, equality and diversity of organizations
· Organizational policies and values
· Selection and retention strategies
· The leadership style
Methods of performance management
· Key Performance indicators (KPI)
· Performance Appraisal
· 36 degrees feedback
· Management by Objectives (MBO)
· Personal Development Plans (PDP)
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