BRAND EXTENSION POSTER
PRESENTATION
Patagonia ReFiber 3D

Introduction

This presentation recommends a
sustainable brand extension of

Patagonia which will help its
business grow in terms of
Innovation, circularity and

environmental responsibility.

Brand Extension and
Current Trends

Currently, consumers are
demanding more personalised and
low-waste products and circular
consumption (Zdonek and
Podgorska, 2026). ReFiber 3D would
turn waste materials into usable
products in form of durable
accessories, which have little waste,
to enhance customer engagement
and distinction. The extension will
provide investors with a scalable
circular business model and address
emerging trend of increased

awareness  and
behaviour  towards
(Coscieme et al,

environmental
purchasing
sustainability
2022).

Conclusmn
Patagonia ReFiber 3D reinforces
sustainable innovation, enhances

competitive advantage, empowers
customer value and long-term
business expansion via circularity
and differentiation.

Brand Extension

Based on brand extension approach
suggested by Philip Kotler, Patagonia will
roll out Patagonia ReFiber 3D. This is an
In-store service creating personalised
outdoor products using recycled
clothing and ocean-bound plastic to
extend its brand into circular economy,
as well as strengthens its own
environmental leadership (Amariei and
Rosal, 2025; Kunxu et al., 2025).

Brand Extensmn and
Sustainability

The extension is Iin line with
environmental ideals of Patagonia to
decrease amount of waste produced by
textiles, lengthen lifecycles of materials,
and decrease use of virgin resources
(Patagonia, 2021). Local manufacturing
helps to decrease emissions from
transport, and recycling promotes
responsible consumption and helps to
improve  long-term  environmental,
social, and business values (Ramirez-
Escamilla et al., 2024).

References

e Amariei, G. and Rosal, R., 2025. Plastic circularity: Challenges, opportunities, and future pathways.

Cambndge Prisms: Plast|cs pp.1-29.

e Coscieme, L., Manshoven, S., Gillabel, J., Grossi, F. and Mortensen, L.F., 2022. A framework of circular

business models for fashion and textiles: the role of business- model techmcal and social innovation.
Sustainability: science, practice and policy, 18(1), pp.451-462.

e Kunxu, D.U., ZHANG, Y. and Liyao, W.A.N.G., 2025. FROM MARINE DEBRIS TO DIGITAL FASHION: RESEARCH

AND PRACTICE IN SUSTAINABLE INTERACTIVE DESIGN BASED ON HUMAN-CENTERED INTELLIGENCE. In DS
143: Proceedings of the Asia Design and Innovation Conference (ADIC) 2025 (pp. 148-155).

e Patagonia, 2021. Our  Quest for  Circularit = Patagonia  Stories.  Available at:

https://www.patagonia.com/stories/planet/our-footprint/our-quest-for-circularity/story-96496.html
[Accessed on: 31/07/2026]

* Ramirez-Escamilla, H.G., Martinez-Rodriguez, M.C., Padilla-Rivera, A., Dominguez-Solis, D. and Campos-

Villegas, L.E., 2024. Advancmg toward sustalnablllty a systematic review of circular economy strategies in
the textile industry. Recycling, 9(5), p.95.

e Zdonek, |. and Po gorska M., 2026. Zero waste trends in consumption: demand side insights through social

media analy5|s Quality & Quantlty 60(1), pp.2939-2971.


https://www.patagonia.com/stories/planet/our-footprint/our-quest-for-circularity/story-96496.html

