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Introduction 
This essay contains crucial information related to the leadership style necessary for the hospitality industry. This essay discusses the leadership style of famous leader Richard Branson, in the light of different tools and theories. Also, discuss different leadership styles used widely in the hospitality industry with the help of the theories. And also its use in the managerial key functions.
Different Approaches to Leadership and their Effectiveness 
The hospitality industry is counted as one of the biggest industries in the world. It is a broad category of field and contains many other industry in it such as lodging, food and beverage service, event planning, theme parks, tourism, restaurants, travel agencies, and bars (Mehta and Kumar, 2023). According to Hong et al., (2023), this industry is mainly considered a service industry and also has more employee and customer engagement. This needs proper training, education, and management of the employees. According to López-Gamero et al., (2023), to perform the duties effectively within a certain hospitality company there is the need for a human resource management department. 
In that department, the person needs to have knowledge experience, and many other qualities to handle the large staff of its hospitality company. Along with all the qualities, experience, and knowledge one important skill is required i.e. Leadership. This leadership skill is extensively important not only hospitality industry but many other fields (Silva and Durão, 2023). So, where the employees are the main resource of the industry i.e. hospitality industry, this skill is excessively important (Magrizos and Roumpi, 2023).
There are many famous hospitality industries around the world. According to Liu et al., (2023), among these hospitality industries, UK hospitality industries are very famous. In the UK there is a hospitality industry i.e. Virgin Group. Owned by a person named Richard Branson (Hay, 2023). Richard Branson is known for its innovative and creative leadership. The overall leadership style of Richard Branson is the laissez-faire leadership style (Krishna Kaiser, 2023). In their business, Richard Branson set the goal of the project and also shared the knowledge he had but left all other stuff over to his team members to get there. 
According to the literature, there is a mantel framework and graphic i.e. Blake and Mouton managerial grid which is used to analyze the managerial and working style of the person (Harter, 2023). According to the study, it has two axes, the X-axis measures the leadership concern for the production, and the Y-axis measures the leadership concerns for the people (Morandi, and Cicchetti, 2023). By this tool, Richard Branson's leadership style is explicitly associated with high concerns for people and a high concern for products. This aligns the leadership style of Richard Branson with the team management style (Sanders, 2023). 
According to the literature, there is an approach through which to design and determine the crucial steps that a leader needs to take for future success. Adair’s model was illustrated as three overlapping circles (Rulismi and Mesterjon, 2023). These circles represent achieving the task, building and maintaining the team, and developing individuals. The task circle highlights the objectives and goals and the requirements needed to accomplish the goals (Mancilla and Frey, 2023). The second circle tells the requirements to maintain and build the team, while, the last circle focuses on the needs of the individual persons of the team (Krumins, 2022). These all needs need to be balanced by the leader. Misbalancing of any of the circle needs leads to potential issues and imbalance of the team and its performance. The study proposes that this simple model is a widely recognized management and leadership model developed by Dr. John Adair (Żukowski, 2021). Richard Branson Adair’s model of ACL is balanced as its task is clear and he always succeeds in achieving it. As Richard Branson is an innovative, creative, and also a dedicated leader. Because of this he is expanding its business in different fields and launching new ventures (Madan and Halkias, 2020). Additionally, Richard Branson encourages team collaboration and a healthy environment necessary for the team (Chima and Gutman, 2020). This reflects the people-centric leadership style of Richard Branson. The third circle is also successfully balanced by Richard as it encourages the innovation and creativity of the individuals, to motivate them to share their unique and creative ideas on the bench of the firm (Cooperrider and Selian, 2021). 
According to the literature, McGregor’s X and Y theory describes the type of manager's beliefs over their employee (Wangdi and Tobgay, 2022). According to Ali et al., (2020), the X theory manager believes employees are not much creative and only work for the paycheck. According to the theory, the Y manager believes that employees are enjoying their contribution to the firm, and want to make the organization successful (Stefanovska-Petkovska and Bojadjiev, 2021). There is Y participative theory which tells employees want to work but make less secure decisions (Touma, 2021). About this theory, Richard Branson's leadership reflects the theory Y. As its leadership involves people-oriented and participative approaches. This can be also reflected in its trust in its employees. As Richard always lets the employees free to make the decisions and initiatives. Richard also encourages critical thinking among the employees and demands more innovative and creative ideas from the employees (Moin, 2022). These all efforts of Richard's leadership result in employee satisfaction and employees want to contribute more to the firm and also take part actively in decision-making. Which results in the exponential success of the virgin group (Ward, 2020).
There are many theories proposed by many philosophers to explain different styles of leadership. Among various theories, the most crucial are servant leadership, transformative leadership, collaborative leadership, and also adaptive leadership theories. According to Lo et al., (2020), the literature on servant leadership theories are developed by Robert K. Greenleaf. This theory explains that leaders are serving instead of their employees serving them. And tells that servant leaders prefer to fulfill the needs of the employees and team members. It is reported that this theory is very beneficial to enhance employee satisfaction and well-being. This improves the work-life balance of the employees and also results in higher job satisfaction. The leadership style according to servant leadership theory also ensures the long-term success of the organization, because satisfied employees tend to be more engaged and committed to their assigned task. This is because some employees exploit the care and offers of the leaders (Yom and Gibbs, 2021). 
According to the literature, the transformation leadership theory explains the leader who encourages individual development and also motivates collaborative work and shared vision (Kwan, 2020). This helps the leader to make their company or organization exceptionally successful with remarkable outcomes. It is reported by Collins et al., (2020), that the leaders who reflect transformational leadership are a kind of inspiration and motivation for their teams. This results in continuous engagement and remarkable achievements by their teams. This leadership style also poses some damage to the employees as they start to depend on the leader for inspiration, motivation, and direction, as it hinders the team from acting independently. 
The adaptive theory developed by Heifetz refers to the leader who uses their ability to combat every challenging situation and also encourages learning and adaptability throughout the organization's projects (Wamburu and Nyambegera, 2022). As its name indicates it encourages frequent and continuous learning and adaptation of new techniques, which allows more flexibility, during hardships. Adoption of adaptive leadership could be also challenging because it requires a balance between stability and change within the organization (Ali and Wang, 2020). 
According to the literature, there is another theory named collaborative leadership theory. As its name indicates it reflects the collaborative leadership style. Which encourages working together, partnerships, and effective communications to achieve common goals of the organizations (Ang'ana and Ongeti, 2023). This ultimately results in better decision-making, but, these good decisions take a longer time to develop. It is also possible that during these decision-making processes many conflicts arise and it will be very hard to reach the result. This style can be adopted according to the needs of the organization and type of the employees at the organization. Also, this adaptation is based on the needs of the projects (Yilmaz and Karaoglan Yilmaz, 2020).
As is already stated the hospitality industry is a vast industry as it contains many other industry in it. Mostly this industry is based on the service of the customers. Which requires many employee-customer engagements. To provide a satisfying ever lasting memory of the brand it is necessary to have trained, educated, and knowledgeable employees (Sokoh and Okolie, 2021). 
In the hospitality industry, there are many leadership styles among them the most crucial and widely used leadership styles are servant, transformational, adaptive, and collaborative leadership. These customer-employee interaction points are extensively crucial. So, it is needed to have excellent behavior of the employee with the customers. For that purpose, some hotel managers adopt a servant leadership style according to the needs of the organization. As is already stated, the servant leadership style ensures the satisfaction of the employee, and this results in more dedication of the employee to the work (Al-Azab and Al-Romeedy, 2023). Which ultimately enhances customer satisfaction. According to the literature, in the hospitality industry customer experience is paramount. For that purpose, Bakker et al (2023), tell managers of hotels to adopt transformational leadership where they can set an example for their employees to follow accordingly. This style ensures success in customer satisfaction but cannot be always beneficial as the hospitality industry is extensively dynamic in terms of customer behavior. As stated earlier this style hinders the employees from making creative decisions, as they started to depend on the leaders (Tan and van Dun, 2023). 
As stated above the customer priorities and preferences are excessively dynamic. These dynamic actions and reactions of the customer create various problems in the hospitality industry (Nguyen and Ho, 2023). Which needs to be solved by the employees and manager at the same time. To make this possible managers adopt adaptive leadership. This leadership, style allows leaders to handle the challenging situation of the dynamic hospitality industry. As stated earlier hospitality industry is a vast industry that contains many other industry in it e.g. virgin group. The hotel industry of the Virgin Group is excessively broad as it provides luxurious hotel experiences to its customers. Which requires efficient catering and beverage service, with other hospitality services (Kwan and Tong, 2023). These all services require equal monitoring and efficient information flow, to exceed the expectations of the customers. For that purpose, the managers of the hotels adopt a collaborative leadership style. 
According to the literature Virgin Group tourism industry is the broad industry containing luxurious hotels in different countries of the UK (Walker and Rolle, 2023). Within these hotels, different brands are doing collaborative work, for catering, beverages, and other refreshment items. Additionally, the virgin hospitality industry includes travel agencies, music and entertainment, telecoms and media, and other special financial services. These small businesses consist Virgin Group hospitality industry. So this industry requires different types of leadership styles according to the project, employees, customers, and organization needs. These all firms are relaying the innovation and creativity of Richard Branson (El Idrissi and ZAHRANE, 2023). Overall Richard Branson's leadership style is concluded as the people-first philosophy, innovation, and willingness to challenge traditional business norms (Mallik, 2023).
According to the study, there are four key managerial functions i.e. planning, organizing, directing, and monitoring (Al-Ayed and Al-Tit, 2023). During these managerial functions, the above-described leadership qualities are used in a similar way as the virgin hospitality industry uses them i.e. as per need. For planning Mohtady Ali et al (2023) explain, that managers can adopt transformational and collaborative leadership, to make decisions. For organizing Shah et al., (2023) say, that the plan manager can adopt servant and adaptive leadership, to fulfill the needs of the employees and customers, by solving challenging issues. According to Hoang et al., (2023), during direction managers can use entrepreneurial and transformational leadership. Entrepreneurial leadership allows managers to take risks and available opportunities. For controlling managers can adopt, a collaborative and adaptive leadership style (Georgiadou and Hoidn, 2023). 
Conclusion 
The above-written informative text critically explains the importance of leadership styles. This leadership style is the most demanding skill in many businesses mainly in the business, where the business mostly relies on the employee’s behavior, education, and training (Mullins, 2020). With the help of different leadership styles, the hospitality industry can gain enormous success. This is also reflected by the exponential success of the Virgin Group hospitality industry and Richard Branson's mixed leadership style. In this text, Richard Branson's leadership style is explained with the help of tools and theories. This tells Richard leadership is team management and it follows the Y theory according to Blake Mouton's managerial group, and McGregor's X and Y theory. It is also observed that Richard has a balance in its business according to Adair's model. Also, many hospitality industry-related leadership styles are discussed with theories. 
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