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[bookmark: _Toc179742742]1: Introduction
 
This report will take you through a step by step guide on how Dr Parker was treated within her workplace being a women engineer. 

The case study analyses the challenges that lead engineer Dr. Alice Parker of SMART Engineering experiences overcoming gender bias, complicated workplace dynamics, and project demands. Having worked for the company for five years, Dr. Parker is in charge of an expanded technical team that is provided with developing important components for electric vehicles. She faces criticism despite her experience and leadership role, especially in relation to her position as a female leader. The team relationships have been made worse by her wife's presence, who joined the company at the same time and has caused discomfort among co-workers. This case explores issues of gender bias, misattribution of work, distrust, and poor communication that have harmed the team's output and damaged relationships with colleagues. When the deadline comes close , management scrutiny increases, Dr. Parker's leadership is put to the test in a challenging and unsupportive environment.

[bookmark: _Toc179742743]1:1 Case study summary
 
This case study examines the professional challenges faced by Dr. Alice Parker, a senior engineer at SMART Engineering, who leads a project to design key components for electric vehicles. Despite her qualifications and experience, Dr. Parker confronts systemic gender bias within her team and from senior management. Female engineers, including herself, are routinely overlooked in meetings, with their contributions often attributed to male colleagues. Additionally, Dr. Parker's leadership has been undermined, particularly in light of project delays caused by management’s failure to deliver promised resources. Along with these issues is the discomfort among colleagues regarding her working alongside her wife, another engineer at SMART Engineering, leading to gossip and tension within the team. This case highlights the damaging impact of bias, poor communication, and lack of support, all of which restrict the success of projects and teamwork in high-pressure settings.

[bookmark: _Toc179742744]2: Case Study analysis

[bookmark: _Toc179742745]2.1: Self-Management

Definition – The capacity to control your thoughts, feelings, and behaviours in a positive manner is known as self-management. For the good of your team and yourself, this entails performing well in both your personal and professional responsibilities.
Asana. (2024, March 8)

Relevance in a workplace - In the workplace, self-management plays a major role in building connections with others and teamwork. Employees that are self-managed are generally stronger team players since they know their responsibilities, keep to deadlines, and complete jobs effectively without constant supervision. They are more inclined to show responsibility, help others, and develop a supportive team environment.

Examples within the case study - In the case study, Dr. Parker's ability for successful self-management was put to the test by biases and external pressures at work, but it also helped her navigate the problems she faced such as , Maintaining Emotional Balance Under Pressure for example, 
Dr. Parker was under a lot of stress as the project leader because of approaching deadlines, broken management promises, and growing team conflict.  She had to control her stress levels despite these challenges in order to continue being a trustworthy team leader. Her self-management load was increased by the impression of her as a "unfit" female leader and the pressure to reach the deadline. She had to maintain her calmness in the face of unfair criticisms and accusations regarding her leadership.
Suggestions for Dr parker - Dr. Parker could strengthen her advocacy by assertively communicating her contributions, documenting her achievements, and addressing biases directly with team leaders. Encouraging transparent communication protocols and building a support network with allies could help foster inclusivity and ensure recognition for female engineers. She could also prioritize self-care and set boundaries to prevent burnout while pursuing skills development to enhance leadership and conflict resolution abilities. These steps can help her reinforce her authority, manage stress effectively, and create a more equitable work environment.

[bookmark: _Toc179742746]2.2: Accountability 

Definition – accountability means holding each person accountable for their actions, behaviours, output, and choices. It's also associated with increased work commitment and employee morale, both of which improve productivity.
t's realising that the outcomes of your job affect the performance of the entire team as well as overall business performance. When workers are held accountable, they accept accountability for their actions and stop thinking that someone else should handle the results. (Amin, H. (2021, December 9)
 
Relevance in a workplace – Accountability encourages ownership and involvement since everyone is aware of their own roles and expectations. This helps the employees understand how their work fits into the larger picture and installs a sense of importance and pride in their work. It demonstrates a level of trust by allowing them to work as they see fit. Additionally, your team will not waste time deciding what to focus on first and in what order because they will know exactly what needs to be done every day.
Hall, J. (2019, October 6)

Examples within the case study - In the case study, Dr. Alice Parker was impacted by the lack of accountability within the organization, which contributed to her challenges in leading the project effectively, for example senior managements failure to fullfill promised resources led to project delays increasing pressure on Dr parker and her team, This lack of accountability not only strained the project's timeline but also undermined her authority, as management's failure to deliver on commitments reflected poorly on her leadership, even though the issues were beyond her control.

Suggestions for Dr parker – Suggestions to navigate the challenges at SMART engineering, Dr Parker could consider implementing Clear Communication to foster accountability, inclusivity, and more effective project management. For example, Dr Parker should ask that management speak with the team about project-related issues directly through her, so that she stays the team's point of contact and authority. Establishing this could involve organising regular progress meetings with top management to discuss developments and reach group decisions.


[bookmark: _Toc179742747]2.3: Authenticity 

Definition – Authenticity is more than just being honest or open; it's maintaining a careful balance between being true to yourself and adjusting to the different standards and unspoken guidelines of professional behaviour. (Perkins, K. M. (2024, April 25)

Relevance in a workplace - Being authentic in the workplace means expressing your ideas and feelings without holding back while also adhering to the standards of professionalism and respect determined by the situation. 
It takes intention and consideration to build genuine professional relationships. Create genuine connections built on respect and understanding for one another.



Examples within the case study
Authenticity requires vulnerability, and Dr. Parker may have felt hesitant to express her frustrations about the biased attitudes she faced. This internal conflict can lead to feelings of invisibility and frustration, affecting her confidence and overall job satisfaction. As she struggled with these challenges, maintaining her authentic self in a threatening environment became increasingly difficult.

Suggestions for Dr parker - Dr. Parker must establish open lines of communication that encourage open conversations about inclusivity and bias against women in team meetings in order to support her in overcoming obstacles relating to authenticity in her professional life. Creating a network of allies that included colleagues, both male and female, would help her voice be heard and establish a more encouraging atmosphere. By participating in true leadership workshops, she may gain the necessary skills to deal with bias and still feel confident in her position. Establishing routine one-on-one check-ins with team members can improve communication and trust, and recording and disclosing accomplishments helps eliminate biases and guarantee that all contributions are acknowledged.


[bookmark: _Toc179742748]2.4: Personal cognitive bias

Definition – Cognitive bias is an organised method of thinking that stems from the ability of the brain to simplify information processing by applying a filter of preferences and past experiences. The brain uses the filtering process as a coping mechanism to quickly analyse and prioritise vast amounts of information. Thought errors can result from the mechanism's limits, notwithstanding its effectiveness.  Gillis, A. (2022, June)
Memory, attention, and other errors in thought are common causes of cognitive biases. These are frequently automatic decision-making processes that allow people to easily be impacted without actively realising it.

Relevance in a workplace - Given its impact on decision-making, collaboration, and justice in the workplace, personal cognitive bias is vital. Confirmation bias and groupthink are two examples of biases that can reduce creativity, make bad decisions, and cause unequal hiring and promotion practices. Being aware of one's prejudices promotes improved conflict resolution, cultural sensitivity, and teamwork. If we take care of them, the environment becomes more equal, productive, and inclusive.

[bookmark: _Toc179742749]2.5: Personal unconscious bias 
Definition - Cognitive attitudes, biases, or stereotypes that people have about particular groups of people are often referred to as personal unconscious bias. These beliefs can affect people's perceptions, decisions, and behaviours without their being aware of it. These biases can influence how people interact with others, assess situations, or make decisions in both personal and professional contexts. They are affected by personal experiences, cultural background, society standards, and media representations. Unconscious biases frequently result in unconscious favouritism or discrimination, which can have an effect on attracting procedures, performance evaluations, and interpersonal interactions, among other things. Encouraging diversity and rights in several situations needs an awareness of and response to these biases.

[bookmark: _Toc179742750]2.6: Interpersonal Relationships
Definition - Builds and maintains strong relationships with others; gets along with individuals from different backgrounds and in many contexts; demonstrates understanding, tact, courtesy, empathy, compassion, and politeness. National Institutes of Health. (2022, January 25)
Relevance in a workplace - In the workplace, relationships are crucial because they encourage teamwork, improve communication, and establish an enjoyable environment.  Strong relationships among co-workers increase the likelihood that they will trust one another, communicate honestly, and collaborate well to achieve shared objectives. Positive interpersonal interactions also lessen conflict, boost team morale, and increase job satisfaction. Additionally, they promote a positive atmosphere where workers feel appreciated and respected, all of which may increase output, lower stress levels, and support the success of the company as a whole. Building strong bonds inside the workplace is essential to building an efficient and successful team.

Examples within the case study -  Dr. Parker demonstrates the major impact that interpersonal relationships had on her career path. She felt alone and unsupported as the atmosphere that resulted from her and her wife's discomfort discouraged cooperation and trust. Her worth was further damaged by gender bias since her achievements were frequently disregarded, which reduced her confidence . A feeling of irritation became worse by the discrimination of female workers in conversations, which led to communication challenges.  Furthermore, the rumours around her presence created conflict, which weakened the closeness of the team and her leadership abilities. In the end, although these difficulties were important, they also offered chances for development, giving Dr. Parker the courage and abilities needed to stand up for herself and encourage a more welcoming work environment.

Suggestions for Dr parker - Dr. Parker should concentrate on encouraging open communication within her team by leading structured conversations that encourage all members to share thoughts and opinions in order to assist her in overcoming the difficulties presented by interpersonal connections. Creating a network of male and female allies who are supportive can help her voice be heard and build an environment that is more welcoming. In order to increase trust and cooperation among team members and make sure that everyone feels appreciated, she might also start doing routine one-on-one check-ins. Promoting diversity and inclusion training within the company can also help to overcome biases and raise awareness among coworkers. Dr. Parker can foster an environment that values respect and support for all team members and improves teamwork and project success by setting an example and actively acknowledging each person's contributions.





[bookmark: _Toc179742751]2.7: Professional Integrity

Definition – The practice of maintaining moral values, honesty, and high ethical standards in the workplace is known as professional integrity. It involves sticking to moral standards consistently, operating transparently, accepting accountability for one's deeds, and making choices that put the interests of co-workers, clients, and the organisation ahead of convenience or self-interest. In the workplace, professional integrity promotes trust, responsibility, and respect by guaranteeing that professionals behave morally, fairly, and honestly, even when faced with difficult circumstances.

Relevance in a workplace - In the workplace, professional integrity is essential because it promotes trust, responsibility, and moral decision-making. When people behave respectfully, they gain the respect of co-workers, clients, and management. This trust builds a foundation of confidence that promotes teamwork. Additionally, it improves one's reputation individually and as an organisation, which promotes long-term success and client loyalty. Integrity helps avoid wrongdoing and guarantees that problems are handled openly by encouraging accountability. Additionally, it motivates staff members to make moral decisions even in trying circumstances. Integrity reduces legal and financial risks for the company and fosters respect and justice in the workplace, which boosts morale, job satisfaction, and productivity.

Examples within the case study - Dr parker was affected by professional integrity due to false promises made by senior management regarding promised resources, absence of trust was also destroyed by biased individual attitudes, poor and bad affective communication affecting the relationship within the team. 

Suggestions for Dr parker - Giving what Dr Parker is being treated like in this case study I would give advice by using open communication by encouraging transparent and honest communication which would then create a environment where Dr parker would feel safe to express feelings,
Acknowledge issues, make it know that the management has damaged her trust within the team and for them to take responsibility where appropriate and to focus on solutions to help move forward towards better communication and gaining trust within the workplace. 

My Workplace example 
The first step in addressing issues with professional integrity at my workplace is to acknowledge the problem and promote moral standards through training and open conversation.  Leadership should lead by example by always acting morally, supporting open communication, and allowing staff members to voice issues without worrying about consequences. Encouraging workers who maintain integrity and putting in place explicit accountability procedures will support the development of a trusting environment. The organization's dedication to upholding high standards will be further strengthened by offering honest training for managers and promising outcomes for breaches of integrity to overcome anyone feeling the way Dr Parker did within the case study.

Overall the circumstances at SMART Engineering serve as an excellent example of how gender bias may reduce a team's effectiveness and delay the completion of a project. The underappreciation of female engineers has an impact on the team's total productivity in addition to their morale. Unchecked attitudes and poor communication practices feed a culture that often overlooks the contributions made by female engineers, creating a cycle of mistrust and invisibility.
A few recommendations can be found listed below 
· Promote open Communication. 
· Engage Management 
· Foster team Building 
· Focus on Project success 


[bookmark: _Toc179742752]3: Development of own professional practice 

Definition - A person from a particular profession's attitude and output are referred to as their "professional practice." It alludes to professional accountability as well. The way someone acts in the job is their professional practice. To put it simply, professional practice refers to the morals and manners that should be observed at work. A person cannot ever be a professional if they lack the moral standards required to work for a company.  Haq, Z. ul. (2021, October 17). 

Relevance in a workplace - Haq, Z. ul. (2021, October 17) A person cannot ever be a professional if they lack the moral standards required to work for a company. Businesses that follow moral principles in their operations are the ones that succeed; those that can’t never operate in a morally upright manner. It is crucial to provide employees with amiable behaviour so they can work pleasantly if a business is to run properly.

3:2 Personal Development Plan  – Creating a personal development plan focusing on self-management, accountability, and interpersonal relationships can help enhance my skills and foster personal growth. Below in appendix A  is a structured plan that outlines goals, strategies, and timelines for each area.

 3:3 What did I learn ? – I took away from the case study a number of important lessons for raising your professional practice to a higher level. First, it became evident how important it is to advocate for both myself and those around you because doing so may actively fight discrimination and ensure that one's contributions are appropriately acknowledged. I discovered that teamwork and team dynamics are improved by using successful communication strategies, such organised meeting procedures. Creating networks of supporters is essential if you would like to have more of an impact on issues of equality for women.  me and my team will be better equipped to handle these obstacles if me as well as my team continue to learn about diversity and unconscious prejudice. Furthermore, establishing an environment of accountability via communication channels and regular check-ins makes sure that everyone's contributions are acknowledged. As a critical competency in leadership, persistence has developed.
enabling myself to stay composed and focused in the face of challenges. Eventually, it became clear that practicing inclusive behaviour and advocating for fair recruitment and recognition procedures were crucial to establishing an appealing and equal workplace.


[bookmark: _Toc179742753]4: Conclusion 
In conclusion, the difficulties that Dr. Alice Parker and her colleagues at SMART Engineering encountered demonstrate how important it is to have inclusive workplace policies. SMART Engineering can improve team dynamics and guarantee the successful completion of their electric car project by tackling gender bias, enhancing communication, and creating an atmosphere of trust and respect. Individual team members gain from putting these suggestions into practice, and the organisation gains strength overall.
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Here's a structured Personal Development Plan presented in a chart format to help focus on goals and strategies for achieving a higher level of Professional Practice 
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This chart format provides a clear overview of my personal development plan, making it easier to track my progress and stay organized.
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Areas
1. Advocate for Yourself and Others

2. Improve Team Dynamics

3. Build Support Networks

4. Enhance Continuous Learning

5. Foster a Culture of Accountability

6. Develop Resilience and Self-Management

7. Promote Fair Practices

8. Model Inclusive Behavior

Areas to Improve

- Practice assertive communication in meetings.

- Document and share contributions regularly.
- Propose structured meeting formats.

- Encourage inclusive practices in discussions.
- Connect with allies in the workplace.

- Join or create employee resource groups.

- Attend workshops on diversity and inclusion.
- Engage in self-study on unconscious bias.

- Implement anonymous feedback mechanisms.
- Regularly review team contributions in meetings.

Resources Needed

- Communication workshops

- Templates for progress reports

- Guidelines for meeting practices
- Team feedback forms

- Networking events

- Resources for group activities

- Training materials and facilitators
- Books/articles on the topic

- Feedback tools

- Meeting agenda templates

- Practice stress management techniques (e.g., mindfulness). - Stress management resources

- Set personal boundaries to manage workload.

- Advocate for clear policies on recognition.

- Engage management in discussions on equity.
- Actively recognize contributions of all team members.

- Lead by example in promoting diverse ideas.

- Time management tools
- Policy documents

- Meeting with leadership
- Recognition programs

- Team-building activities

Timeline
1 month
Ongoing
2 months
Ongoing
3 months
4 months
6 months
Ongoing
2 months
Ongoing
Ongoing
1 month
3 months
4 months
Ongoing
2 months

Measurement of Success

Increased participation in meetings.
Positive feedback from peers.

Higher engagement from all team members.
Reduction in instances of bias.

Formation of a support group.

Increased collaboration on projects.
Implementation of learned strategies.
Improved awareness of biases.

Increased feedback from team members.
Better recognition of team efforts.
Improved personal well-being.

Reduced feelings of overwhelm.

Positive changes in recognition practices.
Increased transparency in decision-making.
More inclusive team culture.

Higher team morale and engagement.









Areas Areas to Improve Resources Needed Timeline Measurement of Success

1. Advocate for Yourself and Others - Practice assertive communication in meetings. - Communication workshops 1 month Increased participation in meetings.

- Document and share contributions regularly. - Templates for progress reports Ongoing Positive feedback from peers.

2. Improve Team Dynamics - Propose structured meeting formats. - Guidelines for meeting practices 2 months Higher engagement from all team members.

- Encourage inclusive practices in discussions. - Team feedback forms Ongoing Reduction in instances of bias.

3. Build Support Networks - Connect with allies in the workplace. - Networking events 3 months Formation of a support group.

- Join or create employee resource groups. - Resources for group activities 4 months Increased collaboration on projects.

4. Enhance Continuous Learning - Attend workshops on diversity and inclusion. - Training materials and facilitators6 months Implementation of learned strategies.

- Engage in self-study on unconscious bias. - Books/articles on the topic Ongoing Improved awareness of biases.

5. Foster a Culture of Accountability - Implement anonymous feedback mechanisms. - Feedback tools 2 months Increased feedback from team members.

- Regularly review team contributions in meetings. - Meeting agenda templates Ongoing Better recognition of team efforts.

6. Develop Resilience and Self-Management - Practice stress management techniques (e.g., mindfulness). - Stress management resources Ongoing Improved personal well-being.

- Set personal boundaries to manage workload. - Time management tools 1 month Reduced feelings of overwhelm.

7. Promote Fair Practices - Advocate for clear policies on recognition. - Policy documents 3 months Positive changes in recognition practices.

- Engage management in discussions on equity. - Meeting with leadership 4 months Increased transparency in decision-making.

8. Model Inclusive Behavior - Actively recognize contributions of all team members. - Recognition programs Ongoing More inclusive team culture.

- Lead by example in promoting diverse ideas. - Team-building activities 2 months Higher team morale and engagement.
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