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[bookmark: _Toc512348220]Introduction to Entrepreneurship
Entrepreneurs are the people who deliberately take risks while venturing into a new business to make financial profits. UK is a tub of opportunities for growing business and innovative culture and has huge scope for budding entrepreneurs. Entrepreneurs seek for opportunities from the environment around them, a market which will seem quite normal, flourishing and saturated in the eyes of a common man may seem deficient and not up to the mark to the eyes of an entrepreneur. Entrepreneurs are those people who have a will to create something which will give way to development and they can make profit out of the business. 
Entrepreneurship is desire in an individual which gives way to something productive, unique, profitable and enlightening to the mass. A product being launched by an entrepreneur may not be his sole creation but the distinctive features, the promotional activities the segmentation of the market based on the target group of people who would be benefitting from the product is solely the take of the entrepreneur. 
Building a business is a very calculated and critical process as it needs generation of an idea, planning the business and its turnover in the succeeding year, honestly working on its weakness while designing the SWOT, PEST and STP analysis for the business and then passionately working towards a business which grows with time and sustains in every changing condition as well. The competition in the market and new products being launched in the market every now and then, its tough for a product to sustain so being strategic and working for the benefit of the business is also the task of the entrepreneur. 
[bookmark: _Toc512348221]Business idea-
 The business idea is to start a business in a tourist place in UK, as the number of tourists visiting UK each year is a huge number and meeting their needs is a prime concern of the hospitality department of UK.  The raising demand for food outlets at tourist spots as well as in market places as lead to the generation this idea of opening a restaurant in UK which is the host to hundred of tourist each year. The restaurant will be named “ hungers den“, will be at a very beneficial position when inaugurated in a tourist spot with different visitors as well as localities visiting the places for their entertainment on specially on weekends and during vacations with their family , friends and also sometimes as a part of a travel party. A hallway will be furnished to host events and gathering, so that the restaurant is acceptable and welcoming to the local people to organize birthdays and other parties as per there need. 
[bookmark: _Toc512348222]Services offered
UK is a blooming market for restaurants; the number of people who prefer ding outside almost every day is already a growing figure. The name of the business will be “Hungers Den” , where the customers will be giving an experience of dining from a variety of authentic cuisines from around the world. The restaurant is to offer the customers specifically speaking consumers a wide variety of native cuisines from places around the world, the exquisite taste and blend of such dishes.  The food menu will offer them categorical food with altering menu based on the days of the week. The whole experience of altering menu is bound to gather interest of people, who will get to have a different combination of international dishes lined on there plate each day of the week. Not just dishes the availability of drinks both alcoholic as well as non alcoholic with blends which are preferment by people around the world, including traditional recipes of cocktails and mock tails. The spacious hallway assigned for parties and events will be open for every big and small gathering and celebration and for corporate meets as well. 
[bookmark: _Toc512348223]Restaurants industry in UK
The restaurant business is growing prospect in UK , this studies and research work conducted on the sales and profits of the restaurants industries sin UK have show a very gradual and positive growth in the last decade.
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Fig: increasing annual revenue of restaurant industry in UK
Source: (statista.com, 2018)
The turnover in million has gradually improved from the year 2008 and increased by a bulk of 10000 million in the past years , thus defecting that the business is flourishing and has lot of scope and opportunities and will absorb any upcoming , unique and commendable business plan of a restaurant giving way to profits .
[bookmark: _Toc512348224]Competitors
It is clearly evident from the studies conducted on the growing and prime restaurants of UK that scope is immense and the customers have loyalty towards there preferred. Bella Italia has a composite loyalty index of 45%, at the same juncture lies Pizza express and Prêt A manager with a 45 % customer loyalty index entitled to them. This study show that these flourishing restaurants are making lot of business, but the slight weakness of this business organization or restaurants o be precise is the affordability at these places is quite high and thus cannot be afforded by people form every financial status. So the restaurant must aim to segregate its target group to comprise of people who are from the lower sections of the upper economic class and stretch to the middle class people thus allowing the customers to prefer the restaurants over these costly and unaffordable dining places. The restaurant should aim at attracting people from all economic classes which give their business an edge above its competitors (Al-Harrasi et. al, 2014). 
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The PEST analysis for a business is very crucial as it allows a potent business under planning and on its way to be inaugurated, this external environment analysis with the help of PEST analysis will give the entrepreneur and the team working behind the business to plan correctly utilize and abide by the laws and rules and cope up in the conditions present in their business environment- 
 Political: The political factors affecting the business would be solely government decisions and law encircling the hospitality industry and the restaurants specifically. The UL government is very encouraging towards such business activities as these hospitality business houses such as a new restaurant or holiday homes will eventually lead to government funds and an allover development.  The taxes, the laws and other government provision for setting up a new business are very flexible as far as UK is concerned. The restaurants should have access to and register for every service they would be utilizing while benefitting forms the government policies.  
The services that UK government provides for such business house are proper waste disposal techniques, proper fire guard technologies as well as facilitating the security of the place. 
Economic:  UK has a very stable economy with a growing GDP every year, these factors will influence the business and eradicate any financial crisis the business might be at risk at if the country faces any economic loss .  UK is very stable to any economic fluctuations and this gives an assurance to any budding business.  If the country goes through any inflation (when there is a continuous price hike) or recession periods,  the business should be ready with reserves to handle these situations and allow the restaurants business to stand strong even in such unstable situations. 
Socio-cultural: The people who visit the UK are generally people who belong to the high income level and have exquisite plans while there stay , the prefer dining at multi cuisine restaurants which will please there taste bud and enhance there experience.  The people of UK belong to the sophisticated group of people and like things to be very up skilled and dramatic, the culture that the tourist spots holds and has in store for the people is very rich and enlightening. So the restaurants should plan the dining space and the menu based on the interest of these people to make profits. This allows the restaurant attract customers from every economic class thus giving way to development. 
Technological: UK is very technological advanced country and has utilized technology in every business prospect. The technologically advanced nation will facilitate the business and its operations as well. The upgraded gadgets and appliances in the restaurants will allow smooth processing of the business (Tavitiyaman et. al, 2011). 
The delivery options inside the restaurant as well as takeaway facilities hosted by the business will allow the restaurant to make additional business from its already available resources. 
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The STP analysis of a business is done to determine the position, the target group of the business. STP (Segmentations, Tragedian and positioning) allows the business environment to be segmented based on certain criteria’s. Next to select the target of the business and lastly to position the business in such a manner so as that they have a very profitable position and are at an economically correct status. 
The STP analysis of the business can be done as shown further- 
Segmentation  
The segmentation of the business for the restaurant has to be done based on three factors the Demographic segmentation, Psychographic segmentation, Behavioral segmentation. 
These types of segmentation conditions will allow the entrepreneur and the team of founder of the restaurant to divide the people in a market based on their age, gender and religion this will allow the narrowing down of the business prospects.  Psychographic and behavioral segmentation are also very essential part of the business plan as they allows one to decide how and when the individuals need or thrive for a particular types of food. 
The segmentation would be done based on lifestyle, attitude and choice made by people, thus making categorization easy. 
Targeting 
Targeting allows the business to gain an access to the people whom they wish to serve based on there business idea and the profit they could probably make from the target group of people. 
The target group for the restaurants would be the tourists and travelers from around the world who wish to dine on food with exotic vegetables with a touch of the culture of the royalty that UK beholds in its infrastructure. Working professionals who visit the places based on the need of some business needs and seminars. They visit the restaurants to gain some peace and as a break from their monotones schedule of seminars, meetings and travelling from one place to another. Large families travelling on vacations need very different dining experiences as a part of their vacation goals, they enjoy dining over different menus and like trying food from all around the world. 
Positioning
 Positioning  a brand is very essential as this will allow the business to stand out of the crowd of several eating joints all splattered around the pavement all around the cities.  Positioning the business allows the restaurants to attract customers even when the competition is so high and options lying just around the corner of the road. The restaurant will have feature such as its menu and the infrastructure which allow it to stand out. 
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The factors which will influence and attract investors to invest in this business are very important attributes for any business which is on its way to be established;
· The customers- are very regular and as the tourism industry are advancing and making profit the business would never face a lack of customers or consumers, so no doubts as far as customers are concerned.  The demand for customers will increase gradually as the tourists division of UK notes a total inflow of hundred of tourists each which will allow the business to grow and develop.
· The increasing demands for restaurants is also a very crucial prospects as the higher income level people like dining outside one most of the days , and this raises the need  of more and more food joints .  They need variety in their choice of places and a place which will host varying menu will surely get an edge above others. 
· High profitability – The profits made form the restaurants is very high based on the inputs made and the marginal outflow of cash. 
· High rate of sales – the sales never go down, as the circle of customer ranges from adults, teenagers, working people, travelling, tourists and travelers and working people. 
· Drastic growth of hospitality industry – The hospitality industry is booming with time as more and more people are willing to travel and have an experience of their life, and UK being a house of culture and tradition as well as every modern aspect attracts customers found every segment of the society. UK has a traditional line of tourist who visits the place to have a first hand glance of the culture this place behold, the royalty and the palaces. 
All these factors are bound to attract the investors as they will surely notice the amazing future this business has and how good the sustainability measures are even when the economy is fluctuating and is highly unstable for the business to run uniformly.
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It is estimated that at least 100 customers would visit the restaurant every day. The estimated revenue that would be collected from the 90 customers every day within 3 years has been estimated in the following table;
	Year 
	Number of customers per day
	Number of customers per year
	Annual revenue (£10  /customer)

	1st year
	100
	36500
	365000

	2nd year
	120
	43800
	438000

	3rd year
	140
	51100
	511000


It has been estimated that there would be an income of £10 per customer. Similarly it has been also estimated that with the increase in reputation and good will of the restaurant the number of customers would be increasing by 20% every year. 
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A new restaurant at a place like UK is a very profitable plan it will give way to diversity to the place as well as granting the tourist with an experience of awesome food. 
The business plan is very profitable for the investors to make invest as UK is a growing market and is very welcoming towards entrepreneurs. 
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