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Proposal Research Housekeeping Understaffing Issues at Marriott Hotel Cardiff

Background Information
The Marriot Hotel Cardiff  housekeeping department plays a crucial role in managing and supporting daily activities. However, the hotel has experienced issues from housekeeping understaffing involving training and development, motivation, and training among the workers. Firstly, the housekeeping team at Marriot Hotel Cardiff lacks consistent access to sufficient training and development opportunities. The management typically offers training on a needed basis after prioritizing other key tasks and concerns in the hotel (Boella and Goss-Turner 311, “Employee Relations”). The lack of ongoing training may negatively impact the level of service provided to the clients and the morale of the staff. The second housekeeping understaffing issue is lack of motivation. A point to note, housekeeping workers at the Marriot Hotel Cardiff are rarely motivated by their understanding and appreciation of delivering excellent services (Boella and Goss-Turner 97, “Recruitment”). Another issue is the chronic understaffing in the hotel. The housekeeping staff at the Marriot Hotel Cardiff often faces understaffing issues, further exacerbated by employees juggling multiple responsibilities during their shifts (Boella and Goss-Turner 308, “Employee Relations”). This situation can lead to increased stress levels, a higher rate of errors, and lower standard guest service. Therefore, this research proposal addresses the case of the Housekeeping Department of Marriot Hotel Cardiff concerning the understaffing issues of lack of consistent training and development, lack of regular motivation, and the chronic understaffing of employees. 
Research Question
Q1: What are the key determinants of the hotel’s Housekeeping Understaffing Issues? 
Q2: To what extent has the Housekeeping Department of Marriot Hotel Cardiff made progress in reducing understaffing issues? 
Aims and Objectives
The researcher aims to explore and collect relevant information and provide solutions that will help the Housekeeping department to reduce the problems related to housekeeping understaffing issues. 
Literature Review
The Marriot Hotel Cardiff has a Housekeeping Department that helps manage and ensure the smooth running of daily activities in the hotel. A point to note is that the housekeeping team is the backbone of any hotel and plays a crucial role in making guests and clients happy (From). The housekeeping personnel maintains and improves a hotel’s health and aesthetic beauty. The housekeeping division is a fundamental portion of any lodging, mindful of keeping cleanliness and tasteful offer. It plays a pivotal part in guaranteeing visitor fulfillment and the general victory of the inn (Boella and Goss-Turner, Human Resource Management in the Hospitality Industry). This segment gives a writing survey of concerns about housekeeping understaffing issues, centering on preparation and advancement, inspiration, and inveterate understaffing. Preparing and advancement openings for housekeeping staff is fundamental for maintaining a high benefit quality. Agreeing with Boella (2019), progressing preparation programs contribute to the proficient development and ability upgrade of housekeeping representatives (Boella and Goss-Turner 120, “Employer Branding”). In any case, numerous lodgings, counting Marriott Inn Cardiff, confront challenges in giving steady get to preparing and advancement openings (Boella and Goss-Turner, “Organizational Culture”). The need for prioritization and assets devoted to preparing can adversely affect the benefit given to visitors. Preparing programs ought to be outlined to address particular zones of advancement and customs fitted to the requirements of the housekeeping staff.
Inspiration may be a key figure in improving worker execution and work fulfillment. Within the setting of housekeeping, inspiration plays a vital part in keeping up the morale and commitment of the staff. Forte (2021) states that spurred housekeeping workers are more likely to supply extraordinary benefits and keep up tall benchmarks of cleanliness (Forte). Be that as it may, the housekeeping specialists at Marriott Lodging Cardiff frequently need inspiration, driving diminished efficiency and work fulfillment (Boella and Goss-Turner, “Recruitment”). Recognizing and increasing in value the endeavors of housekeeping staff through rewards, acknowledgment programs, and career headway openings can altogether progress inspiration levels. Persistent understaffing may be a predominant issue within the neighborliness industry, counting housekeeping offices. (Boella and Goss-Turner 427, “HRM and Multi-Site Hospitality Operations”) highlight the negative results of understaffing, such as expanded stretch levels, higher rates of blunders, and a decay in visitor benefit quality. Understaffed housekeeping groups confront challenges in assembling the requests of everyday errands, driving to compromised cleanliness guidelines, and visitor disappointment (Górska-Warsewicz and Kulykovets 4810). Satisfactory staffing levels should be decided based on variables such as lodging measure, inhabitance rates, and workload examination to guarantee proficient and compelling operations.
Different procedures have been actualized within the neighborliness industry to address housekeeping understaffing issues. These incorporate cross-training programs to enhance the flexibility of housekeeping staff, outsourcing certain errands to outside offices amid top periods, and utilizing innovation for handle optimization (Boella and Goss-Turner 12, “Background to the Industry’s Workforce”). These techniques point to lightening the burden on the existing workforce and making strides in general operational proficiency (Hossain et al. 681).
Research Methodology
The research will be guided by a conceptual system that includes the study’s hypothetical, methodological, and analytical angles. The hypothetical system will draw upon existing writing on understaffing housekeeping issues, preparation and advancement, inspiration, and incessant understaffing (Storey). The methodological system will use a subjective approach to collect information through interviews (Pelit and Katircioglu 1109). Subjective research permits an in-depth investigation of participants’ viewpoints and encounters, giving wealthy knowledge into the understaffing issues at Marriott Inn Cardiff. Semi-structured interviews will be the essential strategy for information collection, permitting members to specify their sees and give point-by-point reactions.
The analytical system will utilize topical investigation to distinguish and categorize designs and topics inside the meet information (Boella and Goss-Turner, “The Human Resource Management (HRM) Concept”). This approach includes coding the information based on repeating thoughts, concepts, and encounters related to housekeeping understaffing. 
Statement and Justification
The qualitative approach utilizing interviews is justified for this research because it permits a profound investigation of the viewpoints and encounters of housekeeping staff and directors at Marriott Inn Cardiff. By utilizing interviews, the analysts can capture the wealthy and nuanced information fundamental to understanding the complex nature of understaffing housekeeping issues, as shown in Appendix 2 (Geieregger and Oehmichen 219). 
Population and Sample
The intrigued population for this research incorporates housekeeping staff and supervisors at Marriott Inn Cardiff. These people are specifically included in the housekeeping division’s everyday operations and administration, making them key partners in understanding the understaffing issues. The sample will comprise five members chosen through purposive inspecting, guaranteeing differences in parts, encounters, and information related to housekeeping operations and staffing issues, as shown in Table 1 under appendices.
Sampling Method
Purposive sampling will be utilized to choose participants with the essential information and encounter to supply important experiences into the housekeeping understaffing issues. By purposively selecting members, the analysts can guarantee that the test speaks to diverse viewpoints and experiences within the Housekeeping Office at Marriott Lodging Cardiff. This strategy will upgrade the legitimacy and abundance of the information collected.
Data Gathering Methods
Semi-structured interviews will be the essential information-gathering strategy in this inquiry. The interviews will be conducted with the chosen members, permitting open-ended discourses and investigating their viewpoints on housekeeping understaffing issues. The interviews will be audio-recorded with participants’ consent to guarantee exact information capture. The meeting questions will be outlined to investigate the key determinants of housekeeping understaffing, advances made by the division in tending to the issues, and potential arrangements to mitigate understaffing issues.
Proposed Means of Data Analysis
The topical analysis will be utilized to analyze the meeting information. The audio-recorded interviews will be translated verbatim, and the transcripts will be methodically analyzed. The information will be coded to recognize repeating designs, thoughts, and subjects related to housekeeping understaffing issues. These codes will be organized into meaningful categories and subjects, permitting a comprehensive investigation of the inquiry about questions and targets as shown in Table 2 under appendices. 
Validity, Reliability, and Triangulation
A few methodologies will be utilized to ensure the legitimacy and unwavering quality of the inquiry about discoveries. Part checking will be conducted, where members can survey and approve the discoveries to guarantee exactness and validity. Moreover, a review path will be kept up to archive the preparation, counting information collection, investigation, and translations. This unit path will upgrade the consideration’s straightforwardness and reproducibility, permitting investigation and confirmation of the inquiry about preparation.
Besides, triangulation will be utilized to an extra degree to improve the validity and unwavering quality of the discoveries. Triangulation includes utilizing different information sources or strategies to authenticate the outcomes and reinforce the overall research conclusions. In this consideration, triangulation will be accomplished by collecting information from numerous members through interviews. 
Research Ethics
The research will follow moral contemplations. All members will get informed consent, guaranteeing that they get the aim and nature of the study and their intentional support. Members’ Privacy and anonymity will be maintained through the inquiry about preparing, with any identifying data expelled or anonymized within the detailing and examination of the discoveries. They will be presented with an informed consent form to sign (appendix 1).
Context of the Research
The setting of this research is centered on the Housekeeping Office at Marriott Inn Cardiff. Found within the capital city of Wales, Marriott Hotel Cardiff could be a noticeable four-star inn advertising different administrations, counting settlement, feasting, wellness, and 24-hour room benefit. The Housekeeping Division plays an imperative part in keeping up the cleanliness, cleanliness, and stylish request of the inn, guaranteeing visitors a comfortable and wonderful remain.
However, the division faces challenges related to understaffing, preparation and advancement, and inspiration. These issues can coordinate the quality of benefits given to visitors and the general execution of the division. Tending to these challenges is vital for the Housekeeping Office’s successful working and Marriott Inn Cardiff’s victory. Through this inquiry, a deeper understanding of the particular variables contributing to housekeeping understaffing issues within the lodging will be investigated. 
Research Rationale
The method of conducting this investigation on understaffing housekeeping issues at Marriott Inn Cardiff is to address the critical challenges the Housekeeping Division confronted regarding preparation and improvement, inspiration, and constant understaffing. Understanding the determinants of these issues and investigating the advance made in moderating them is vital for making strides in the, by and large, working and execution of the office. By conducting this research, profitable experiences can be picked up into the encounters and points of view of the housekeeping staff and directors, permitting a comprehensive understanding of the fundamental causes and potential arrangements for the understaffing issues. 
The results of this research can illuminate vital decision-making inside Marriott Inn Cardiff, driving the execution of focused intercessions and arrangements to progress in preparing openings, upgrade inspiration levels, and address the persistent understaffing issue. The results will give down-to-earth suggestions and bits of knowledge that can be connected not as it were to this specific inn but too to other comparable foundations confronting comparable challenges. 
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Appendices
Appendix 1: Informed Consent Form 
	Title of Study: Housekeeping Understaffing Issues at Marriott Hotel Cardiff
Researcher: (Cristina Draghici)
Date:20/06/2023
Participant Data: Subject
Participant Title: Mr.
Role/Position: Supervisor
Contact Data: Mark.johnson@emai.com
I have read and understood the data given concerning the research on understaffing housekeeping issues at Marriott Inn Cardiff. I know my participation is voluntary, and I have the proper to withdraw from the study at any time without any results. I understand that the data I give will be treated privately and namelessly. I have had the opportunity to inquire questions and have gotten palatable answers. By marking underneath, I demonstrate my consent to take an interest in this ponder.
Member Signature: Mark Johnson
Date: 20/06/2023



Appendix 2: Interview Guide 
	Title: Housekeeping Understaffing Issues at Marriott Hotel Cardiff
Researcher: (Cristina Draghici)
Date:20/06/2023
Interview Questions:
· Can you portray your part and duties within the Housekeeping Division at Marriott Inn Cardiff?
· In your encounter, what are the key variables contributing to the understaffing issues within the division?
· How does the need for steady preparation and improvement openings influence the execution and resolve of the housekeeping staff?
· What are the major challenges the division faces in persuading the housekeeping group?
· How does constant understaffing affect the quality of benefits given to visitors?
· Can you share any activities or advances made by the office regarding the understaffing issues?
· Based on your experiences, what procedures or arrangements do you accept can offer assistance in reducing the understaffing issues?
· Is there any additional data or viewpoint you’d like to supply concerning housekeeping understaffing issues? 



Tables 
Table 1: Participant Information
	Participants
	Role/Position	
	Contact Information

	Participant 1
	Housekeeping Staff
	john.doe@email.com

	Participant 2
	Housekeeping Staff
	david.brown@email.com

	Participant 3
	Housekeeping Manager	
	sarah.williams@email.com

	Participant 4
	Housekeeping Manager	
	mark.johnson@email.com

	Participant 5
	Housekeeping Staff
	jane.smith@email.com



Table 2: Thematic Analysis Codes
	Code
	Definition

	Code 1
	Inconsistent access to chances for training and development

	Code 2
	Motivational tasks for the cleaning team

	Code 3
	The Impact of chronic understaffing on service quality

	Code 4
	The Housekeeping Department has made progress in combating understaffing.

	Code 5
	Housekeeping understaffing strategies and solutions



