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IBIS Styles 
[bookmark: _Toc159189767]Introduction:
After working at IBIS Styles NEC & Birmingham, B40 1PQ, in Bickenhill, Marston Green, between Birmingham NEC and the airport, Selina is finishing  (Hoyle and Sant’Anna  2023). City core position helps the site also. Selina must finish her work here to get experience. Her duties will include several hotel operational jobs. Her job includes these. Selina's dedication to the hotel's goals throughout her career is acknowledged in this introduction. This introduction will keep its promise. Making this introduction will do this.
[bookmark: _Toc159189768]Section 1: Reflection on Experience and Personal Development:
· [bookmark: _Toc159189769]Professional Growth:
IBIS Styles in Birmingham NEC and Airport has given me various career opportunities. I often interact with varied hotel guests, which has improved my verbal and writing communication skills. I consider answering questions (Warshal 2023), addressing problems swiftly, and satisfying clients secondary needs. In addition, working with coworkers from other departments has taught me the value of teamwork and adaptation in achieving business goals. These experiences have given me self-confidence and skills applicable in most work settings.
· [bookmark: _Toc159189770]Time Management and Adaptability:
Hotel work is quick and demands time management and adaptation. I've learnt to prioritise work throughout my career, which helps me complete daily duties and unanticipated issues. I can handle pressure and finish assignments on time thanks to experience. This skill helps with busy check-ins and last-minute demands  (Gochwal 2023). This experience has boosted my productivity and taught me to adapt and make quick judgements in a fast-paced workplace.
· [bookmark: _Toc159189771]Personal Reflection and Growth:
At IBIS Styles, I learned about personal and professional growth and attentiveness. I discovered this as I went. My contacts with guests of other cultures and ethnicities have broadened my perspective and increased my knowledge of diversity (Abdullahi  and Barahona  2023). Conversations with travellers and respecting their needs have deepened my compassion and cultural sensitivity. Overcoming obstacles and learning from my failures has given me resilience and a drive to improve steadily. I recognise how much BIS Styles affected my professional and personal progress. The event boosted my confidence, adaptability, and kindness.
[bookmark: _Toc159189772]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge:
· [bookmark: _Toc159189773]Customer Service Excellence:
Working at IBIS Styles in Birmingham NEC and Airport taught me great customer service. I've learnt from my everyday contacts with guests to anticipate their needs, fix concerns quickly, and make their stay enjoyable. Through good communication (Kosub  2021), I have developed active listening and empathy, which help me build long-term guest connections. I can also handle difficult circumstances with sensitivity and professionalism, turning them into chances to exceed expectations and maintain the hotel's exceptional service.
· [bookmark: _Toc159189774]Operational Efficiency and Resource Management:
I studied resource management and operational efficiency at IBIS Styles. I appreciate the chance. My hotel operations experience has taught me how to streamline, eliminate waste, and maximise efficiency without sacrificing quality (Hamed  2023). I learned at work. I learnt these skills in hospitality. My attention to detail and decision-making skills were shown by coordinating room assignments to optimise occupancy and inventory management cost-saving. I made smart decisions in these two scenarios. My expertise in hotel management software and other technical abilities helps me evaluate data, find areas for development, and implement operational excellence solutions. Significant enhancement. I also learned operational excellence and implementation.
· [bookmark: _Toc159189775]Health and Safety Compliance:
I can strictly enforce these standards, which are vital in the hospitality industry, where health and safety are paramount. I learned how at IBIS Styles. My frequent threat inspections and intensive worker training have kept staff and tourists safe (Majeed S and Kim W.G 2023.). Evacuation and first aid training let me respond swiftly and effectively in unfamiliar situations. I'm interested again. I follow changing rules and best practices to ensure the workplace meets the highest health and safety standards. I can help IBIS Styles succeed and be known.
[bookmark: _Toc159189776]Section 3: Reflection on Organisational Issues:
· [bookmark: _Toc159189777]Communication Challenges:
While working with IBIS Styles in Birmingham NEC and Airport, I observed communication challenges. One of the main organizational challenges I faced was this. In a fast-paced hotel with multiple departments and teams, communication issues produce misunderstandings and inefficiency. Both outcomes are bad (Ahmad 2023). This issue causes guest requests to be delayed, front-of-house-back-of-house miscommunication, and scheduling and task division issues. Open and transparent communication channels, a culture that values responsibility and transparency, and frequent staff training to develop communication skills are needed to overcome communication challenges.
· [bookmark: _Toc159189778]Staff Turnover and Retention:
Organizational issues at IBIS Styles include high personnel turnover and retention. The hotel industry is known for high turnover; yet frequent personnel turnover can disrupt operations, degrade service quality, and increase recruitment and training costs (Chen Zhao 2023). Employee turnover needs additional investigation despite efforts to recruit and retain staff with competitive incentives and professional advancement. Poor training, recognition, and advancement opportunities are issues. Departure interviews, feedback from current employees, and retention strategies can help the hotel reduce turnover and boost employee engagement.
· [bookmark: _Toc159189779]Sustainability and Environmental Practices:
IBIS Styles must be eco-friendly because the hospitality industry values sustainability (Serrano Baena 2023). The hotel has reduced its carbon footprint by installing energy-efficient lighting and recycling, but water conservation, garbage management, and sustainable sourcing need improvement. Few efforts have been made. Hotel guests and staff can learn about sustainable practices and engage in projects to improve environmental stewardship. This will increase hotel environmental stewardship. By prioritising sustainability and discovering new solutions (Lan 2023), IBIS Styles can lower its environmental footprint, attract eco-conscious tourists, and boost its brand reputation.
[bookmark: _Toc159189780]Section 4: Future Action Plan
I want to boost IBIS Styles Birmingham NEC and Airport hotel operations and client satisfaction. Regulate departmental communication. Use team meetings, digital communication, and guest comments. Communication training improves relationships and productivity. Second, I will identify turnover causes and develop employee engagement and satisfaction strategies. Onboarding, training, and appreciation may improve employees (Siemens 2023). Friendly environment and clear career paths boost retention and engagement.Finally, as sustainability becomes more important, I want to lead IBIS Styles' hotel-wide and environmental sustainability activities. Recycling, energy audits, rubbish reduction, and green buying are options. Stakeholder and sustainable tourism may benefit IBIS Styles' ethical hospitality. A culture of continuous improvement and proactive initiatives will help BIS Styles overcome its current obstacles and flourish in the competitive hotel sector (Vansteenkiste 2023 ), benefiting guests, the community, and the environment.
[bookmark: _Toc159189781]Conclusion:
IBIS Styles Birmingham NEC and Airport helped my career and self-development. I handled problems and found growth opportunities at this work placement hotel in Bickenhill, Marston Green, B40 1PQ. Hoteling taught me efficiency, communication, and sustainability. Communication, turnover, and sustainability are planned. IBIS Styles may improve hospitality operations, guest satisfaction, and long-term performance by encouraging collaboration, creativity, and development. I enjoyed studying at IBIS Styles and look forward to using my new skills. Hospitality should benefit from my IBIS Styles instruction. Visitors' and IBIS Styles' advice improved my experience. My career will always benefit from IBIS Styles' creativity.
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