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[bookmark: _Toc233996388]Introduction
The report aims to provide a detailed financial analysis of Marriott International, which is a hospitality company located in various countries. The headquarters of Marriott International is located in Bethesda, USA. The company was founded in 1927, and there are more than a thousand resorts, hotels, and franchises in more than 140 countries for Marriott. The report will provide a detailed analysis of the financial statements for the period of 5 years, from 2021 to 2025. The analysis will include ratio analysis, trends, including threats and strengths of the company. The analysis of working capital will include an assessment of the cash operating cycle and the strategies suitable for improvement in the liquidity position. The report will also provide a discussion on financial restructuring. From the provided scenario, investment appraisal and capital budgeting will be done. The last part will cover the reflection related to the explanation of AI tools, critical evaluation, and contribution analysis.
1- [bookmark: _Toc233996389]Analysis of financial health
a) [bookmark: _Toc233996390]Five Years Performance 
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There has been strong growth in revenue observed after analyzing the provided table, in which the revenue trend of Marriott International can be seen. The revenue was down during Covid'19 when there was no tourism; therefore, the hospitality industry suffered a lot, but post-COVID, the company has shown a high commitment to increase its revenue mainly by 50% (Chen, 2025).
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Similar to the increase in revenue, the cost of sales is also increasing over time, but the growth rate is lower than that of revenue, which can create a positive impact on the profitability of the company (Adão, 2025). Mainly in 2025, there has been a growth of 4.2% in cost of sales, which means that discipline with respect to cost has been maintained by Marriott, but in 2022, the increase rate for cost of sales was higher than the revenue, but this gap is adjusted positively.
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There has been volatility in the profitability of Marriott during the past 5 years. The point of concern is the decline in profits in 2024, but the company has made a good recovery in 2025, and it is also observed that the growth rate of net profit in 2025 is higher than revenue, which means that operational efficiency has been improved and margins have expanded (Horozhankina et al., 2024).
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There has been steady expansion in the total assets of Marriott; however, a dip was observed in 2022, which means that the company has worked towards providing strength to the balance sheet and renewed its investments (Eschenbrenner et al., 2023). There is a growth of 5.2% in 2025, which is the best growth rate after the recovery phase, and it also reflects the effective deployment of capital (Correia, 2022).
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There has been a consistent increase in the total liabilities of Marriott compared to its total assets. The compassion shows the total assets of 27,540 in 2025, whereas total liabilities were 31,311 in 2025. This difference seems common in the hospitality industry (Rice et al., 2023). The company has high leverage, which is justified through an increase in liabilities at a good rate compared to assets.
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There has been a negative balance of equity since 2023, which gets worse in 2025. This is because of the high liabilities compared to assets, and Marriott is also involved in the share buyback transactions, which have reduced the equity position (Tillery et al., 2023). The choice for this type of capital structure is deliberately made by the company because hotel giants like Marriott choose asset-light methods (Kwak, 2024).

b) [bookmark: _Toc233996391]Ratio Analysis 
All workings of ratios are mentioned in section A below in the Appendices.
· Liquidity Ratio
The current ratio of Marriott shows below-par performance as the ratio consistently shows results below the benchmark 1 in the provided 5 years’ time. There has been a significant difference between current liabilities (higher) and current assets (lower).  The current ratio results show that there has been a complication faced by Marriott in covering its short-term liabilities using its current assets (Bartoš et al., 2022). There is a downward trend in the liquidity performance of the company, which is the biggest threat related to liquidity, but in the hospitality business, there is more dependency on operating cash flow instead of liquidity in the balance sheet; a buffer should be there to cover negative circumstances (Quan et al., 2022).
· Gearing ratio 
There is no meaning of discussion for the debt figure, as for the years from 2025-2023 the equity numbers are negative, which is because of the buying back of Shares by Marriott using an aggressive strategy. This has eroded the equity recorded in books instead of actual financial pressure.  There is a high leverage position seen in the years 2021 and 2022, as the results of debt-to-equity ratios were 1707% and 4269%. There is no conservative approach used by Marriott in its debt-to-equity ratio (Patwary et al., 2024). Because of intentional allocation of capital, the equity position of Marriott is negative, and there is no insolvency; however, the balance in the balance sheet is zero. There is more meaning to the metric of interest coverage ratio, but the trend shows a concerning picture.  Marriott had the highest interest coverage ratio of 8.59 in 2022, which reduced to 5.12 in 2025 due to a decline in operating profits. Interest expenses are also increasing each year, due to the major dependency on debt financing by Marriott (Fadillah et al., 2024). The reason for the increase in interest rates is also due to an increase in international interest rates.
· Profitability ratio 
The table below in the appendices shows that Marriott has achieved higher profitability ratios in 2022, which was the period of post-pandemic when restrictions related to COVID-19 were removed, and the travel industry started to work again. There is structural pressure that causes profit margins to be normalized after 2022. In 2023 and 2022, both net profit and operating profit were at high levels due to an increase in travel demand; however, operating profit dropped from 25% to 15% and net profit from 17% to 9.9%, which means the profit has been compressed in a meaningful manner (Fitriani et al., 2022). There has been an easing in the pricing power after COVID-19, and the increase in demand has disappeared (Debnath et al., 2023). There has been continued growth observed in absolute profits, and the reduction in margins is because of the increase in cost at a faster rate compared to growth in revenue. There has been a steady improvement observed in ROA after 2021, which means Marriott is utilizing its assets effectively. There is a distortion in the numbers of ROE due to negative equity. Marriott is required to have discipline in the cost of maintaining profitability.
· Efficiency ratio
There has been substantial improvement in the efficiency ratio of Marriott during the past 5 years. The position of working capital has been stretched because of the dynamics between payable and receivable (Adão, 2025). There has been an exceptional improvement in receivable days observed, as it reduced from 68 days in 2021 to 41 days in 2025, which means that the hotel has revisited its credit control policies and the billing methods for the franchise have also been improved. Marriott increased its focus on direct bookings, which has increased its gains from operational efficiency (Chen, 2025).  There has been a sharp compression seen in the payable days, which reduced from 24 in 2021 to 14 days in 2025. This shows that payment made by Marriott to its suppliers is twice as quickly as in 2021, which means that it has given up the leverage of working capital. With the improvement in the collection from customers, the payment to the supplier has compensated for this benefit. 
· Cash Flow ratio
There has been a strong generation of cash by Marriott from its operational activities. The current position of the balance sheet of the company can be viewed in this context. There has been a three-fold growth in the operating cash flow of Marriott, which increased from 1177 in 2021 to 3212 in 2025, showing the robust quality of earnings.  The margin of cash flow has been reduced from 17.1% in 2022 to 12.3% in 2025, which shows that the company has faced a compression in its margin, and this trend is structural instead of any isolated case (Horozhankina et al., 2024). The ratio of operating cash flow is still lower than 50% despite improvement, which means that cash inflows from operating activities are not enough to cover full current liabilities. This is not showing the strength in the balance sheet liquidity position of Marriott, but the strength in its operating cash flow.
· Investment ratio
The investment ratio of Marriott reflects the market position, which has shown confident growth according to the business of Marriott; however, there is margin pressure (Eschenbrenner et al., 2023). EPS increased at a 3 times rate from 2021 to 2025, which is because of the real growth in the profits; however, it markedly increased due to the aggressive share-buying back policy of Marriott, which has decreased the denominator (Correia, 2022). This is also known as the effect of financial engineering, which should be ignored by the investors. There is also the expansion in the price-earnings ratio, showing the pricing of the market is targeting the robust future growth expectations, which is an optimistic outcome considering the reducing trends for compression of margin and revenue. 
c) [bookmark: _Toc233996392]Identification of Strengths, Threats, and Trends
According to the trend, it has been observed that Marriott is facing a declining trend in its revenue growth, which has reduced from 49.9% to 4.3%. The provided profitability metrics also show a reduction in the profit margins, whereas an increase is seen in the leverage position of the company (Rice et al., 2023). The advantage received from the post-pandemic recovery in 2022 has disappeared in 2023-2025. Its growth rate becomes slower, and the phase of growth becomes normalized, which shows that there is a need for discipline in operational activities rather than looking for demand-based momentum (Tillery et al., 2023).
The major strength of Marriott lies in its ability to generate healthy cash from operating activities, which also surpasses the weakness in its liquidity position.  There has been a threefold increase in the operating cash flow, which shows the resilience of the franchise model (Kwak, 2024). The operational competency has also been improved, which is justified by reducing days of receivable, increased EPS, and utilization of assets.
Increases in interest expenses are the major threats faced by Marriott because of its high dependency on debt financing. There is low financial flexibility due to negative equity (Bartoš et al., 2022). An increase in price-earnings ratios shows the highly valued stocks having a low margin for disappointment in earnings. Other external threats are high competition, issues in the geopolitical situation, and a slowdown in the macroeconomics. 
d) [bookmark: _Toc233996393]Comparison of the liquidity ratio
The current ratio of Marriott for the year 2025 is 0.43, whereas the industry has an average result of 0.96, which is almost double the achievement of Marriott. The comparison shows a weaker liquidity position of the company in the balance sheet. Marriott has underperformed in improving its liquidity position over the past 5 years. This shows that the company is more focused on share-buyback strategies, and liquid assets become depressed (Quan et al., 2022). There is the same model followed by competitors (Hyatt and Hilton), but the liquidity numbers of Marriott are lower, making it open to liquidity stress.
2- [bookmark: _Toc233996394]Analysis for the management of working capital 
a) [bookmark: _Toc233996395]Assessment of the cash operating cycle
The working of the cash operating cycle is mentioned in section B below in the Appendices.
There has been substantial improvement in the cash operating cycle of Marriott, which has been reduced from 44 to 27 days in 2025. This shows that the company has achieved a high efficiency gain related to its working capital management during the period of 5 years. There is also a need for a detailed review of the mechanics warranting this improvement (Aldubhani et al., 2022). The major impact on the operating cash cycle is due to the reduction in the receivable collection days, which reduced from 68 to 41 days. The company also reduced the payment days of its suppliers, which shows that the company is decreasing its credit leverage and not asking for extended credit terms from its suppliers. In the optimization of the strategy of working capital, many companies look for increasing their payable days by extended credit terms and also look for reducing collection days, which can increase the buffer of cash (Na and Shimizu, 2024). There is an opposite strategy to this adopted by Marriott, which might be because of the contract terms with the suppliers and also for maintaining a healthy relationship. Since there is high stress on the liquidity position of the company, it should look for renegotiation with the vendors on credit terms (Lefebvre, 2022).
b) [bookmark: _Toc233996396]Recommendation of strategies for improvement in liquidities 
There has been significant pressure on the liquidity position of Marriott as current assets are lower than current liabilities (Huynh et al., 2025). The first recommendation for Marriott would be to look for getting increased credit days from suppliers; this will increase the operating cash cycle and increase the cash buffer between receivable collection days and payable days. The 14 payable days to suppliers are notably lower than the industry norms, and it will also reduce the leverage of working capital. There should be a standard credit period of 40 to 45 days for payment to be received from the supplier (Shaik et al., 2023). Once the extended days are received, Marriott has the option to put the liquidity into operational work and lower the burden of borrowing. There are financing programs for the supply chain as well, which the company can look for. 
Although there is improvement in receivable days, attention is still required in the receivable of franchise; there should be a discounting method in which incentives shall be given for early payments, as this strategy will increase cash conversion. The evaluation is also required for the timing of the share buyback (Lefebvre, 2022). It shows no consideration towards the importance of the need for capital when the company is doing aggressive buybacks, even during a situation where the interest coverage ratio is reducing, and the liquidity position is 0.43. For improvement in liquidity, the buyback of shares should be delayed, especially when interest rates are high (Roy et al., 2025). Treasury options should also be centralized across the agreements of hotel management.
c) [bookmark: _Toc233996397]Comparison of short- and long-term options for financing 
· Short-term financing 
Ongoing debt facilities show the quick accessibility of short-term financing for Marriott, which can help the company manage the flexibility and cover the financial needs during fluctuations in the seasonal demand and gaps in working capital (Huynh et al., 2025). There are competitive rates that are easily available to Marriott due to its credit rating. An increase in the international interest rate will increase the cost of short-term borrowings on a variable basis, which can be seen in the ratio analysis where interest expense increased from 403 in 2022 to 809 in 2025. Marriott has the option for issuance of commercial papers, which is lower in cost and will cover the operational liquidity needs for the short term, but there is sensitivity of this market towards lending sentiments. Supply chain financing is another short-term option that can be achieved through the extension of payable days without paying borrowing costs (Shaik et al., 2023).

· Long-term financing 
The strategically reasonable instrument of finance for Marriott is fixed-rate bonds for the long term. These are also based on the model of cash-generating and asset-light. There is a fixed rate at which the debt has been locked for the long term. This will also free up business from any fluctuation in the interest rate, and its importance can be seen in the interest coverage ratio, which is in a declining phase for Marriott. Since the equity is negative, the credit agencies will increase their scrutiny, and there is a chance that spreads will increase. There is also the option for issuance of equity, which will bring equity numbers in the positive for Marriott, and the balance sheet will also improve (Roy et al., 2025). This might also conflict with the long-term capital return of Marriott and can let down shareholders who have the information buy-back based on growth in EPS, which can also become politically challenging. 
· Assessment 
Both discussed options have the complication for Marriott considering its leverage position. The company can use a blended strategy in which financing based on the supply chain and short-term needs, and ongoing credit facilities can be used for short-term needs. The company can also look for a refinancing option, which can convert current debts into extended terms with fixed interest rates, which can decrease the effect of fluctuations in interest rates (Na and Shimizu, 2024). With the reduction in the buyback of shares, the borrowing need will also reduce.
3- [bookmark: _Toc233996398]Plan for Strategic Financial Restructuring 
a) [bookmark: _Toc233996399]Recommendation for the options of financial restructuring 
· Divestiture 
There is the asset-light model in which Marriott operates; on the balance sheet, the company maintains leased and strategically owned properties (Zaramella, 2023). Divestiture of owned assets strategically using arrangements of scale and leased back will provide capital inflows, and the leverage based on assets will be reduced, and Marriott can implement a fee model for management and franchise (Celestin, 2024). Implementation of this method can also reduce debts, which will also improve the interest coverage ratio and increase financial flexibility with no need to reduce shareholders.
· Optimization of franchise portfolio
The managed properties by Marriott can be converted into a franchise agreement, which will reduce the operational risk, whereas royalty income and an advance conversion fee can be generated (Al-Filali et al., 2024). The predictability of cash flow can be improved with this restructuring, and the quality of margins will also improve (considering the compression in the margins of Marriott observed from ratio analysis)
· Equity Injection
The issuance of equity method will create conflicts with the Marriott strategy of share buyback (providing cash back to shareholders), but there is the option where the company can issue shares to institutional investors rather than go for offerings to the public (Colliard and Gromb, 2025). This will help in creating positive equity in the balance sheet, and there will also be positive signals to the market. The financial position will be improved, whereas the credit rating will be strengthened. The company can also get flexibility in its debt agreement (Grundy et al., 2022).
b) [bookmark: _Toc233996400]Evaluation 
· Shareholder value
There is a tension between the short-term and long-term value of the shareholders, considering the provided options for restructuring. EPS can be compressed through moderation in buybacks and issuance of equity, whereas the confidence of income-concerned investors will be reduced for capital returns. This will provide the company with positive equity, an improvement in the interest coverage ratio, and lower risk from leverage (Aniebonam, 2024). This will also create fragile foundations for margins.
· Debt structure 
Refinancing of available debt options into fixed-rate long-term borrowing, along with proceeds from the sale of selected assets for repayment of debt, will increase the ability of Marriott to fulfil the obligations of interest payments. It is highly required because the interest coverage ratio shows a downward trend; a good financial cushion can be said when the ratio increases to 7 or 8 times (Al-Filali et al., 2024). This will also strengthen the credit profile of Marriott, and borrowing costs will become lower. 
· Operational flexibility 
At the moment, the financial position of Marriott is a limitation on operational agility, and the room is further reduced through negative equity considering the agreement of debt and restrictions on the response to unwanted events due to limited liquidity; however, the increased cost of finance is absorbing a major portion of operating profits (Colliard and Gromb, 2025). With the application of the provided measures, Marriott can experience strength in its financial position and increase its flexibility. The company will also have a cushion for investment in strategic acquisitions.
c) [bookmark: _Toc233996401]Ethical and international considerations 
· There is complexity in tax implications for Marriott due to the availability of operations in more than 140 countries. The pricing arrangements can increase scrutiny from regulations. The company is required to carefully evaluate withholding tax (Zaramella, 2023).
· The operations are conducted in diversified currencies, which increase the exposure of Marriott to currency risk. Exposure of foreign currency risk for Marriott is transactional and translational. The earnings are volatile when revenue is expressed in the currencies of weaker emerging markets, which are then converted into USD. Forward contracts and hedging programs can lower this risk (Al-Filali et al., 2024).
· The labor cost for Marriott is directly affected by international inflation, as this covers a major operational expense for the company. The inputs of beverages and foods are also reducing margins above the growth rate of revenue, which is mitigated by the declining growth rates (Celestin, 2024).
· There are about 360 commitments to sustainability that are served by Marriott. This includes the reduction of carbon, conservation of water, accountable sourcing, as this can also attract the preference of institutional investors, and assessment of credit rating. There will be a risk to the access of capital markets if Marriott remains short in fulfilling these ESG measures (Aniebonam, 2024).
4- [bookmark: _Toc233996402]Capital budgeting and investment appraisal
Below is the summary of the initial outlay and cash inflow of 03 given projects.
	Year
	Inflow of Project A
	Inflow of Project B
	Inflow of Project C

	0
	-50,000,000
	-50,000,000
	-50,000,000

	
	
	
	

	1
	10,000,000
	11,000,000
	5,000,000

	2
	12,000,000
	11,000,000
	10,000,000

	3
	14,000,000
	11,000,000
	20,000,000

	4
	10,000,000
	11,000,000
	25,000,000

	5
	8,000,000
	11,000,000
	5,000,000

	Total
	54,000,000
	55,000,000
	65,000,000



· [bookmark: _Toc233996403]Payback Period 
Workings of payback period (Project A, B, and C) are mentioned in section C below the Appendices.
· [bookmark: _Toc233996404]Accounting Rate of Return 
Workings of ARR (Project A, B, and C) are mentioned in section C below Appendices.
· [bookmark: _Toc233996405]Net Present Value
Workings of NPV (Project A, B, and C) are mentioned in section C below the Appendices.
· [bookmark: _Toc233996406]Profitability Index
Workings of PI (Project A, B, and C) are mentioned in section C below Appendices.
· [bookmark: _Toc233996407]Internal Rate of Return
Workings of IRR (Project A, B, and C) are mentioned in section C below Appendices.
· [bookmark: _Toc233996408]SUMMARY 
	
	Project A
	Project B
	Project C

	PBP
	4.5 years
	4.545 years
	3.6 years

	ARR
	1.60%
	2%
	6%

	NPV
	(6,544,059)
	(6,080,190)
	858,325

	PI
	0.869
	0.878
	1.017

	IRR
	2.72%
	3.26%
	8.59%



d) [bookmark: _Toc233996409]Recommendation
The detailed and comprehensive working of the provided 03 projects has been done, and the results are provided in the appendices and the above-mentioned summary table. There were five appraisal techniques used, i.e., payback period, accounting rate of return, net present value, profitability index, and internal rate of return. Moreover, after consideration of the strategic insight and financial position of the company, Project C will be the definite choice (Awodire et al., 2023). Among the mentioned 03 projects, Project C is the only one that is generating better results and has a positive NPV, and as per the rules of NPV, the project with positive results should be selected, whereas Project C also has a shorter payback period (Purnamasari and Adriza, 2024).  From the dimensions to measure the performance, it seems that, as analyzed from the work, a positive value is only created by Project C. There is reinforcement in the selection of Project C. Moreover, this is not simply supported by the challenges in the financial situation of Marriott and its long-term priorities (Mathew, 2024).
From the criteria for the five methods of investment appraisal used in this work, there are standalone results shown by Project C compared to the other two. Project C has a payback period of 3.6 years, which is differentially shorter than the payback periods of Project A and B, meaning that the invested amount will be recovered faster by Project C than the other two (Darmansyah et al., 2025). It can also provide an advantage to the Marriott considering the company's weak liquidity position (current ratio of 0.43). In the industry where the pace of generating cash highly matters, the quick recovery of investment (payback) will overcome the exposure to the burden on liquidity during the time period of investment (Kadam and Singh, 2025). There is the accounting rate of return of 6%, which is higher than the other two projects (A 1.6% and B 2%), showing reasonable superiority in the returns from the deployed capital for Project C (Sekhar, 2025).
ARR is still an incomplete metric due to no consideration for the time value of money, but the result is still 3 times higher than the result of Project B (Jensen, 2022). The decisive selection shows that Project C is the only one that is generating a positive NPV result, whereas the other 02 projects are showing negative NPV (Gnap and Pitera, 2023). Net present value is the most reliable and used technique for selection among multiple projects because it provides the measurement for the creation of wealth in nominal value with inclusion of the cost of capital (Bakri et al., 2022). The project will be misallocated if those projects are selected that offer negative NPV, and it is an irresponsible decision considering the highly occupied debt structure of Marriott, whereas its interest coverage ratio is also declining. The profitability index of Project C is 1.017 higher than the other two investments (Kalkan, 2023). This metric provides information about the creation of value for each unit of invested capital. The results of PI for Projects A and B show destruction of capital. of invested capital (Nunden et al., 2022).
Likewise, the IRR of Project C is higher than the cost of capital of 8%, whereas the other two projects show lower IRRs. This means that the return that Project C will generate will compensate for the risk. Projects A and B do not meet the threshold either. It cannot be said that Project C is the preferable option for Marriott considering its financial performance, but since it is necessary, this option is better (Awodire et al., 2023). The compression has been seen in the operating margin of the company from 2022 to 2025, which means that there is structural pressure on profitability. Margins will further reduce if the company chooses to invest in projects A and B because both have negative NPV and lower IRR. Instead of worsening the profitability, project C can help in the reversal of profitability compression (Purnamasari and Adriza, 2024).
e) [bookmark: _Toc233996410]Capital Rationing 
Since there is the option to invest GBP 100 million, there is a need for a combination of 02 projects that can combine to make the total 100 million (50 million investment in each project) (Mathew, 2024). The combinations provided below are based on the NPV values of each project because the ranking of the profitability index is prioritized while making the combination using capital rationing (Darmansyah et al., 2025).
	
	Project A
	Project B
	Total

	NPV
	(6,544,059)
	(6,080,190)
	(12,624,249)

	
	
	
	

	
	Project A
	Project C
	Total

	NPV
	(6,544,059)
	858,325
	(5,685,734)

	
	
	
	

	
	Project B
	Project C
	Total

	NPV
	(6,080,190)
	858,325
	(5,221,865)


	
From the above provided table, the best combination to select is Project B and C because these 02 have higher PI ranking and cumulatively make a lower negative NPV compared to the other 02 mentioned combinations (Sekhar, 2025). This combination will have lower destruction. In the method of capital rationing, there is the requirement for management to look for better allocation of capital in the situation where there is a limited budget available, and it is not possible to invest in all available options. There is a straightforward goal of rationing, which is to maximize the total value of NPV under the limits of capital (Kadam and Singh, 2025). There is an appropriate hierarchy followed while evaluating the available options. The allocation seems worst for the combination of Project A and B, in which about 12 million of the shareholders' value will be destroyed, and there are no positive NPV values in either Project A or B.
There is an improvement seen in the pairs of A and C compared to A and B, but the superior result is achieved while combining projects B and C, which has comparatively lower negative NPV, and the positive NPV number of Project C is offsetting the negative number of Project B (Kadam and Singh, 2025). There is no point in considering Project A, which has a high payback period, negative NPV, Lower ARR, and PI, which makes this project destructive for the value. It is also required to be noted that although the combination of Project B and C is providing an optimal outcome but still the total NPV value is in negative and it will affect the value of capital, other than the financial return there is the need of appropriate justification for investing the projects which are not providing better value because Marriot is already suffering with lower profit margins and negative equity (Jensen, 2022).
5- [bookmark: _Toc233996411]Reflection 
a) Disclosure of Tool 
The primary AI tools that were used to get the support and assistance of the key aspects of this report were Claude, ChatGPT, and Scite. These AI tools were used mainly for the purpose of research, assistance in making work more professional, and rechecking the calculations done in Excel for ratios and investment appraisals (Jasmadi et al., 2024). The financial information has an independent source, as it was received from the 5-year published annual report of Marriott, and other information was obtained from investing.com. The financial data is not obtained from any of the AI tools or platforms. The acknowledgement for the usage of AI is submitted to the coordinator of this module, whereas there is no assistance taken from AI tools for generating financial data or creating citations.
b) Evaluation 
Hallucination (false information) is the main risk that arises when financial information is generated using AI, which can also lead to false citations or incorrect figures. There were multiple steps applied for the purpose of verification in this task. The filing data from the SEC has been used for verification rather than to independently rely on the generated information by AI tools. The financial figures related to the company were cross-checked with the 02 sources, the first was from the published annual report of the company, and the other one was from Investing.com and Yahoo Finance. The working for the investment appraisal methods (ARR, Payback, NPV, PI, and IRR) was individually calculated in Excel, after which it was verified using the process of drafting. There was also a correction required by AI in multiple instances (Lau et al., 2026). Like at one point, the AI tool Claude commented on the negative equity of the company as a serious concern for solvency; however, in actuality, it was intentionally kept by the company for the purpose of buying back shares.
c) Contribution analysis 
The content generated for analysis was only for informational purposes and to get an idea about what professional and critical analysis looks like (Mahmut and Şen, 2023). There was assistance from AI, but the contribution originally provided was deliberate and clear. Every calculation for the financial ratios, formulas, and sourcing of data from the annual report of Marriott, modelling in Excel, and working for the investment appraisal and analysis for capital rationing shows the original content only. The analytical perception is independent, and it was done through personal engagement with the available information and data (Gholiagha et al., 2026).


d) Ethical and Professional Reflection
There are considerable ethical responsibilities that arise while doing financial analysis using an AI tool. These ethical considerations should be included in professional practices as well, which is outside the academic scope. It is also important to maintain transparency. There will be misleading information disclosed to the decision makers if the usage of AI in financial reporting is not disclosed (Li, 2025). There is also the issue related to the privacy of data, like providing confidential information of the respective client or any other financial information of the company on the platforms of AI, which can raise questions regarding the sovereignty of data.
[bookmark: _Toc233996412]Conclusion 
There is a strong case study of Marriott, which shows resilience in financial performance. The financial analysis provided in this report shows the company suffered a loss in 2020, whereas it rebuilt its position again, which can be seen in the profitability sections where margins improved in 2022. There is an extended financial cost for making this recovery, as Marriott's capital structure is mainly dependent on debt financing, and the equity balance is negative due to aggressive buy-back of shares. There is a need for prioritization of restructuring strategies that can provide the company with a 2x number of debt / EBITDA in three years. The company should also divest its selective underperforming assets for improvement in its cash and liquidity position. The investment appraisal shows the recommendation for the selection of Project C based on superior numbers from NPV, ARR, IRR, PI, and Payback period compared to other options.
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[bookmark: _Toc233996415]Section A: Ratio Analysis 
	Liquidity Ratios
	Formula
	2025
	2024
	2023
	2022
	2021

	Current ratio
	Current assets / current liabilities
	3584 / 8398 = 0.43
	3485 / 8649 = 0.4
	 3311 / 7762 = 0.43 
	 3313 / 7339 = 0.45 
	 3626 / 6407 = 0.57 




	Gearing Ratios
	Formula
	2025
	2024
	2023
	2022
	2021

	Debt to equity
	Total Debt / Total Equity
	31311 / -3771 = -830%
	29174 / -2992 = -975.1%
	 26356 / -682 = -3864.5% 
	 24247/ 568 = 4268.8% 
	 24139 / 1414 = 1707.1% 

	Interest Coverage
	Operating profit/ Interest Expense
	4141 / 809 = 5.12
	3767 / 695 = 5.42
	 3864 / 565 = 6.84 
	 3462 / 403 = 8.59 
	 1750 / 420 = 4.17 





	Profitability Ratios
	Formula
	2025
	2024
	2023
	2022
	2021

	Net Profit Margin
	Net profit / Revenue 
	2601 / 26186 = 9.9%
	2375 / 25100 = 9.5%
	 3083 / 20773 = 14.8% 
	 2358 / 13857 = 17% 
	 1099 / 10571 = 10.4% 

	Operating Profit Margin
	Operating profit / Revenue 
	4141 / 26186 = 15%
	3767 / 25100 = 15%
	 3864 / 20773 = 18.6% 
	 3462 / 13857 = 25% 
	 1750 / 10571 = 16.6% 

	ROA
	Net profit / Total Assets
	2601 / 27540 = 9.4%
	2375 / 26182 = 9.1%
	 3083 / 25674 = 12% 
	 2358 / 24815 = 9.5% 
	 1099 / 25553 = 4.3% 

	ROE
	Net profit / Total Equities
	2601 / (3771) = (69%)
	2375 / (2992) = (79.4%)
	 3083 / (682) = (452.1%) 
	 2358 / 568 = 415.1% 
	 1099 / 1414 = 77.7% 




	Efficiency Ratios
	Formula
	2025
	2024
	2023
	2022
	2021

	Receivable turnover (Days)
	(Receivable / Sales )*365
	(2909 / 26186)*365 = 41 Days
	(2795 / 2375)*365 = 41 Days
	 (2712 / 20773)*365 = 48 Days 
	 (2571 / 13857)*365 = 68 Days 
	 (1982 / 10571)*365 = 68 Days 

	Payable Turnover (in days)
	(Payable / COGS ) 365
	(814/20964)*365 = 14 Days
	(763 / 20128)*365 = 14 Days
	 (738 / 18733)*365 = 14 Days 
	 (746 / 16215)*365 = 17 Days 
	 (726 / 11056)*365 = 24 Days 




	Cash Flow Ratios
	Formula
	2025
	2024
	2023
	2022
	2021

	Operating cash flow ratio
	Operating cash flow / current liabilities 
	3212 / 8398 = 38%
	2749 / 8649 = 32%
	 3170 / 7762 = 41% 
	 2363 / 7339 = 32% 
	 1177 / 6407 = 18% 

	Cash flow margin ratio
	Operating cash flow / Net sales
	3212 / 26186 = 12.3%
	2749 / 25100 = 11%
	 3170 / 20773 = 15.3% 
	 2363 / 13857 = 17.1% 
	 1177 / 10571 = 11.1% 




	Investment Ratios
	Formula
	2025
	2024
	2023
	2022
	2021

	EPS
	Net income / Average shares
	2601 / 273 = 9.53
	2375 / 283.9 = 8.36
	 3083/ 301.5 = 10.23 
	 2358 / 324.4 = 7.27 
	 1099 / 327.2 = 3.36 

	P/E Ratio
	Market Price of Share / EPS
	309.03 / 9.53 = 32.44
	275.17 / 8.36 = 32.89
	 220.27 / 10.23 = 21.54 
	 143.91 / 7.27 = 19.8 
	 158.74 / 3.36 = 47.26 





[bookmark: _Toc233996416]Section B Cash Operating Cycle
	Cash Operating Cycle
	Formula
	2025
	2024
	2023
	2022
	2021

	Receivable turnover (Days)
	(Receivable / Sales )*365
	41
	41
	48
	68
	68

	Payable Turnover (in days)
	(Trade Payable / COGS ) 365
	14
	14
	14
	17
	24

	Cash Operating Cycle
	Receivable days  - Payable days
	27
	27
	34
	51
	44



[bookmark: _Toc233996417]Section C: Investment appraisal calculations 

Payback Period 
	Project A
	
	
	

	Payback Period
	
	
	

	Year
	Cash Inflow
	Amount
	PayBack

	
	
	Needed
	Balance
	Period

	1
	10,000,000
	(50,000,000)
	(40,000,000)
	1

	2
	12,000,000
	(40,000,000)
	(28,000,000)
	2

	3
	14,000,000
	(28,000,000)
	(14,000,000)
	3

	4
	10,000,000
	(14,000,000)
	(4,000,000)
	4

	5
	8,000,000
	(4,000,000)
	4,000,000
	



Working = 4,000,000 / 8,000,000 = 0.5 
Payback period for Project A = 4.5 years.



	Project B
	
	
	

	Payback Period
	
	
	

	Year
	Cash Inflow
	Amount
	PayBack

	
	
	Needed
	Balance
	Period

	1
	11,000,000
	(50,000,000)
	(39,000,000)
	1

	2
	11,000,000
	(39,000,000)
	(28,000,000)
	2

	3
	11,000,000
	(28,000,000)
	(17,000,000)
	3

	4
	11,000,000
	(17,000,000)
	(6,000,000)
	4

	5
	11,000,000
	(6,000,000)
	5,000,000
	



Working = 6,000,000 / 11,000,000 = 0.5455 
Payback period for Project A = 4.5455 years
	Project C
	
	
	

	Payback Period
	
	
	

	Year
	Cash Inflow
	Amount
	PayBack

	
	
	Needed
	Balance
	Period

	1
	5,000,000
	(50,000,000)
	(45,000,000)
	1

	2
	10,000,000
	(45,000,000)
	(35,000,000)
	2

	3
	20,000,000
	(35,000,000)
	(15,000,000)
	3

	4
	25,000,000
	(15,000,000)
	10,000,000
	

	5
	5,000,000
	
	
	



Working = 15,000,000 / 25,000,000 = 0.6 
Payback period for Project A = 4.6 years
Accounting Rate of Return 
Formula = (Average Profit / Average Investment) * 100
Project A
Working for Depreciation = 50 million / 5 = 10 million Per Annum 
Average Cash flow = (10million + 12million +14 million +10 million +8 million)/5
Average Cash flow = 54 million / 5 
Average Cash flow = 10.8 million 
Profit = 10.8 million – 10 million = 0.8 million 
Accounting rate of return = 0.8 million / 50 million = 1.6%
Project B
Working for Depreciation = 50 million / 5 = 10 million Per Annum 
Average Cash flow = (11million + 11million +11 million +11 million +1 million)/5
Average Cash flow = 55 million / 5 
Average Cash flow = 11 million 
Profit = 11 million – 10 million = 01 million 
Accounting rate of return = 01 million / 50 million = 2.0%
Project C
Working for Depreciation = 50 million / 5 = 10 million Per Annum 
Average Cash flow = (0.5 million + 10 million +20 million +25 million +0.5 million)/5
Average Cash flow = 65 million / 5 
Average Cash flow = 13 million 
Profit = 13 million – 10 million = 03 million 
Accounting rate of return = 03 million / 50 million = 6.0%







NET PRESENT VALUE
	Net Present Value (Project A)
	

	Year
	Cash Flow
	DCF
	Present Value of Cash Flows

	
	
	8%
	

	0
	(50,000,000)
	1.0000
	(50,000,000)

	
	
	
	

	1
	10,000,000
	0.9259
	9,259,259

	2
	12,000,000
	0.8573
	10,288,066

	3
	14,000,000
	0.7938
	11,113,651

	4
	10,000,000
	0.7350
	7,350,299

	5
	8,000,000
	0.6806
	5,444,666

	
	
	
	43,455,941

	
	Net Present Value
	(6,544,059)

	 
	 
	 
	 



	Net Present Value (Project B)
	

	Year
	Cash Flow
	DCF
	Present Value of Cash Flows

	
	
	8%
	

	0
	(50,000,000)
	1.0000
	(50,000,000)

	
	
	
	

	1
	11,000,000
	0.9259
	10,185,185

	2
	11,000,000
	0.8573
	9,430,727

	3
	11,000,000
	0.7938
	8,732,155

	4
	11,000,000
	0.7350
	8,085,328

	5
	11,000,000
	0.6806
	7,486,415

	
	
	
	43,919,810

	
	Net Present Value
	(6,080,190)

	
	
	
	



	Net Present Value (Project C)
	

	Year
	Cash Flow
	DCF
	Present Value of Cash Flows

	
	
	8%
	

	0
	(50,000,000)
	1.0000
	(50,000,000)

	
	
	
	

	1
	5,000,000
	0.9259
	4,629,630

	2
	10,000,000
	0.8573
	8,573,388

	3
	20,000,000
	0.7938
	15,876,645

	4
	25,000,000
	0.7350
	18,375,746

	5
	5,000,000
	0.6806
	3,402,916

	
	
	
	50,858,325

	
	Net Present Value
	858,325

	
	
	
	



PROFITABILITY INDEX
Formula = PV / Investments
Project A = 
PV = 9259259 + 10288066 + 11113651 + 7350299 + 5444666 =       43,455,941 
PI = 43,455,941 / 50,000,000 = 0.869
 Project B = 
PV = 10185185 + 9430727 + 8732155 + 8085328 + 7486415 =       43,919,810 
PI = 43,919,810 / 50,000,000 = 0.878

Project C = 
PV = 4629630 + 8573388 + 15876645 + 18375746 + 3402916 =       50,858,325 
PI = 50,858,325 / 50,000,000 = 1.017

INTERNAL RATE OF RETURN 
Calculated using Excel formulas (Excel sheet attached)
PROJECT A = 2.72%
PROJECT B = 3.26%
PROJECT C = 8.59%



Net Profit 	
2025	2024	2023	2022	2021	2601	2375	3083	2358	1099	

Total Asset	
2025	2024	2023	2022	2021	27540	26182	25674	24815	25553	

Total Liabilities	
2025	2024	2023	2022	2021	31311	29174	26356	24247	24139	

Total Equities	
2025	2024	2023	2022	2021	-3771	-2992	-682	568	1414	

Current ratio	
2025	2024	2023	2022	2021	0.43	0.4	0.43	0.45	0.56999999999999995	



Debt to equity	
2025	2024	2023	2022	2021	-8.3000000000000007	-9.7509999999999994	-38.645000000000003	42.688000000000002	17.071000000000002	



Interest Coverage	
2025	2024	2023	2022	2021	5.12	5.42	6.84	8.59	4.17	


PROFITABILITY

Net Profit Margin	
2025	2024	2023	2022	2021	9.9000000000000005E-2	9.5000000000000001E-2	0.14799999999999999	0.17	0.104	Operating Profit Margin	
2025	2024	2023	2022	2021	0.15	0.15	0.186	0.25	0.16600000000000001	ROA	
2025	2024	2023	2022	2021	9.4E-2	9.0999999999999998E-2	0.12	9.5000000000000001E-2	4.2999999999999997E-2	ROE	
2025	2024	2023	2022	2021	-0.69	-0.79400000000000004	-4.5209999999999999	4.1509999999999998	0.77700000000000002	



EFFICIENCY

Receivable turnover (Days)	
2025	2024	2023	2022	2021	41	41	48	68	68	Payable Turnover (in days)	
2025	2024	2023	2022	2021	14	14	14	17	24	



CASH FLOW

Operating cash flow ratio	
2025	2024	2023	2022	2021	0.38	0.32	0.41	0.32	0.18	Cash flow margin ratio	
2025	2024	2023	2022	2021	0.123	0.11	0.153	0.17100000000000001	0.111	




Revenue	
2025	2024	2023	2022	2021	26186	25100	20773	13857	10571	

Cost of Sales	
2025	2024	2023	2022	2021	20964	20128	18733	16215	11056	
1

image4.emf
Year 2025 2024 2023 2022 2021

Net Profit  2,601        2,375           3,083        2,358        1,099          

Change (%) 9.5% -23.0% 30.7% 114.6% -             


image5.emf
Year 2025 2024 2023 2022 2021

Total Asset 27,540      26,182         25,674      24,815      25,553        

Change (%) 5.2% 2.0% 3.5% -2.9% -             
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Year 2025 2024 2023 2022 2021

Total Liabilities 31,311      29,174         26,356      24,247      24,139        

Change (%) 7.3% 10.7% 8.7% 0.4% -             
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Year 2025 2024 2023 2022 2021

Total Equities (3,771)       (2,992)          (682)          568           1,414          

Change (%) 26.0% 338.7% -220.1% -59.8% -             
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image2.emf
Year 2025 2024 2023 2022 2021

Revenue 26,186      25,100         20,773      13,857      10,571        

Change (%) 4.3% 20.8% 49.9% 31.1% -             


image3.emf
Year 2025 2024 2023 2022 2021

Cost of Sales 20,964      20,128         18,733      16,215      11,056        

Change (%) 4.2% 7.4% 15.5% 46.7% -             


