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Introduction
 
In this assignment I will be taking you through the process of event planning, I have created an event that will take place in a bar. The event is a silent disco for university students. Event planning is essentially project managing to curate and or develop casual or corporate events. There this assessment will include the 7P’s product, price, promotion, place, people, process, and physical evidence. 
Product – This is essentially what us as a company (event-planners) produce as a product, The product we produce is a safe party environment.
Price – The price to many people is the most important part of the marketing mix this is because the price is indicative on whether the business will make profit and therefor be able to stay in business. If the profit is lower than the expenses the business will not be able to function.
Place – The place is the physical location where the customers buy the product. This can decide the success of the business because certain locations will naturally have more people and or people with more money. An online space is another alternative because it means you don’t have to pay for rental and maintenance costs and your business is visible to the entire world. 
Promotion – This is advertising your product and getting it out to the public, essentially creating a brand and name.

People – This is essentially the people that work for the company, they are important because they are the company.
Process – In order to create the most effective and efficient business in the most ethical manor then there must be a process to achieve this behind the scenes. 
Physical evidence – This is tangible evidence to reassure the new customer base that our products are of superior quality, it confirms the company credible and reliable. 
All the 7PS are designed to make a company stand out from its competitors.
 







Overview of event
 
Event type: 
The event is a silent disco that will being taken place in the metro bar and lounge. The event will take place in the evening and will be an event that includes alcoholic beverages and other things of that nature. There will be drinks sold and a Dj to perform music. 
The main type of guests attending this will be university students that are looking to meet new people in university. There will be no food or decorations needed.

Marketing mix 
Importance of marketing mix
Helps customers grasp what your product or service has to offer. Aids in the development of a successful product offering. Aids in the development, planning, and execution of effective marketing strategies. Assists firms in using their capabilities while avoiding unneeded costs.
Product 
The product we will be supplying is a party environment where people from the university can network and meet new people. We are essentially breaking the ice for people that may be too nervous to approach new people in a regular scenario. For this reason, we believe this service will have a lot of demand. We must push our product and brand to succeed and become more appealing to the public.
Price
The price of our event is 1250 GBP. The overhead costs include alcohol, led lights, DJ cost, beverages. Pricing our products fairly is particularly important, it allows us to build a relationship with our customers and find our target audience early. For example, we would price alcoholic drinks at our party at an exceedingly high price as we understand out audience is university students. 
Place
The event will take place within a bar. The place is important, it must be a location with parking and a location that is easy to get too. Customers don’t want to feel like it’s an inconvenience.
Promotion
Promotion was important during this period as it allowed us to broaden our audience and shed more light on our event. We used posters as our strategy, our aim was to use bright bold text to catch people's attention. We planted posters all over the university, campus and accommodation. Without promotion you aren't maximising your profit, people cannot buy what they don’t know. 

People
People involved in this event was the two university students we hired to serve drinks and collect the money from the drinks. The business cannot run without the people that deliver goods and collect money from customers. These people must be trustworthy people that act in a professional and ethical manner. The DJ was another important component as he added to the atmosphere, another key part in us carrying out this event. This is another example of the importance people have on the success of a business.
Process
Process is essentially the fundamental steps that must take place for your business to run in the correct manor. This will include things such as delivery, packaging and shipping. For our event, our process is to essentially get as much attention and eyes on our event from our target audience. Then we bought the alcoholic beverages needed for the event and started setting up our venue and finding our two employees. 
Physical Evidence
Our physical evidence was the posters and flyers we created to promote the event. We will also be getting the university to send emails about the event to students, this will give us the credibility we need to succeed, it will be hard to gain the respect and trust of new customers if you don’t have any physical evidence.
	Segmentation
	How it relates to the event?

	Demographic
	University students aged 18 – 24. Male and female, this relates to the event because we must target the demographic and find a way to communicate with them. It is a market strategy used to target a certain group of people based on their age, demographic etc.

	Geographic
	Geographic segmentation targets people in a certain area. It allows the business to get in touch with the people close to them. It is important to build a repour with people close to you as they will be your main customer base. This relates to the event because we made it clear this event is only for students at the university who live on campus or in the area.

	Behavioural
	This is essentially grouping customers together based on their behaviour and the decisions they make. The types of content, services and products they consume are factors that will allow us to group these customers. In our event we will be grouping our customers based on the type of ticket they purchased and how much they spent on drinks.

	Psychographic
	This is grouping customers into sub-categories based on the psychological characteristics they share including motivations, priorities and conscious beliefs. This allows us as the business to predict the behaviour of our customers. 





	Targeting
	How it relates to the event?

	Target Market (University of Bedfordshire students)
	Target market is the demographic of customers a business is trying to sell its product to. It is usually a specific demographic who may need a certain product, they are usually targeted as the demand for said product will be higher from this audience. An example of this would be a stationery company targeting school students. Whilst planning this event I had to take the target market into consideration and make sure they were aware of the event by advertising it.



	Positioning
	How it relates to the event?

	Value proposition and tagline for the event
Tagline – We make you love uni
	Value proposition is a service or feature added to make a product or business more desirable. We are offering free drinks before 10pm as an incentive for more students at the university to come to the event.




What is Human resources management (HRM)?
HRM is essentially a strategically planned out way of effectively managing people in an organization or company so they can help the company gain a competitive advantage. Acquisition, development and termination are the three stages of HRM. 
Human Resource Management (HRM) is a modern strategy to keeping people at work that focuses on human resource acquisition, development, usage, and upkeep.
HRM is a development-oriented profession. It is a concern of all levels of management, and it allows for employee involvement, performance, and progress. HRM is currently preferred by many firms over people management since HRM is critical in keeping a high-quality team of specialists. 
Fayol – Henry Fayol explained HRM in 5 points Planning, Organizing, Command, Coordination, and Control. These are the functions that compromise management. One of six industrial activities in henry Fayol management theory.
Hawthorne – This is a theory that employees of a business work harder when they are aware that they are being watched.  
Mayo – Mayo's theory of motivation suggests that customers aren't motivated by environmental factors or money but by social and relational factors. What that means is Mayo believes customers are more productive when management treat them as individuals instead of like robots that are all the same.
Human Resources models aid in the explanation of HR's position in the business. We'll go over the five most realistic HR models in this article. We may use these models to illustrate what HR's job is, how HR brings value to the business, and how HR influences the business.
 The following are the five HR models that will be discussed:
 The HRM Standard Causal Model
Paul Boselie's eight-box model
The Human Resources Value Chain
Advanced HR Value Chain
The Harvard HR Framework
Performance management:
Performance management becomes critical after staff are on board. The second HR fundamental is performance management. It entails assisting employees in being their best selves at work, hence improving the company's bottom line.
 Employees often have a specific set of responsibilities that they must fulfil. Performance management is a framework that allows employees to receive feedback on their work in order to improve their performance.


	Pre event staff
	Responsibilities 

	Event Planner
	As the event planner my responsibilities was to get all the staff booked and pay for the venue and drinks. I was also responsible for promoting the event.



	During the event staff
	Responsibilities

	Bartender
	The responsibility of the bartender was to serve drinks and show good customer service.



 
	Post event staff
	Responsibilities

	Cleaner
	The cleaner job is to make sure the venue looks the same way we met it.



Costs
Total costs are all the costs added together, essentially the net total of the costs. Fixed + Variable = Total
	Totals costs
	


Fixed costs are costs that don’t fluctuate, these costs are stagnant, an example of this would be rent. Fixed costs = £133.05
	Fixed costs 
	Amount

	Led Lights
	£32.75

	Staff pay
	£6.70 PER HOUR FOR 3 HOURS (X2) = £40.20

	Rent
	£60


Variable costs change dependent on the volume of production or sales.
	Variable costs 
	Amount

	Drinks
	£1.95 per person x 43 = £83.85



Depending on the nature of the cost, it can be characterised in a variety of ways. The classification of fixed and variable expenses is one of the most popular ways. Fixed costs do not change as the volume of units of production increases or decreases, but variable costs fluctuate as the volume of units of production increases or decreases. Fixed and variable costs are important words in managerial accounting, and they're employed in a variety of financial statement analyses.
Semi variable costs hold components from both fixed and variable costs. Examples of semi variable costs include repairs, telephone bill and petrol.
Ticket calculations – 1 ticket = 7 pounds x 43 customers = 301 pounds
Break even calculations - Break-Even point (Units)= Fixed Costs ÷ (Revenue per Unit – Variable Cost per Unit). £133.05 ÷ (7 – 1.95) = £26.35
Profit and Loss calculations – Income – Expenses. £301 - £216.90 = £84.1

Break even graph 
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Gant Chart
	
	 
	 
	 
	 
	 
	Week 1
	Week 2
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	Task
	Start
	Finish
	Duration
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	1
	What are the requirements of the event
	 Week 1
	 Week 1
	 1 week
	 0
	/
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Selection of type of drinks
	 Week 1
	 Week 1
	1 week
	 0
	 /
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Promotion
	 Week 1
	 Week 1
	1 weeks 
	 0
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	4
	Hardware needed
	 Week 1
	 Week 2
	 2 weeks
	 0
	 /
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	Creation 
	 Week 1
	Week 2
	 2 weeks
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	Re-design
	 Week 1
	Week 2
	 1 weeks
	 7
	 /
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Costing
	 Week 1
	 Week 3
	 3 weeks
	 9
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	 /
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	8
	Purchasing Drinks
	 Week 2
	 Week 3
	 2 weeks
	 4
	 
	 /
	/ 
	 
	 
	 
	 
	 
	 

	9
	Purchasing venue
	 Week 1
	 Week 1
	 1 week
	 4
	 /
	 
	 
	 
	 
	 
	 
	 
	 

	10
	Employing staff
	Week 1 
	 Week 1
	 1 week
	 0
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	11
	Clear Space to Work in
	 Week 1
	 Week 4
	3 week 
	 0
	 /
	 /
	 /
	 /
	 
	 
	 
	 
	 

	12
	Ensure all tools are up to scratch
	 Week 1
	 Week 4
	 3 weeks
	 0
	 /
	/
	 /
	 /
	 
	 
	 
	 
	 





Process of using Gantt chart:
You must consider all the tasks involved in your project while creating a Gantt chart. You'll figure out who will oversee each task, how long each activity will take, and what challenges your team might face as part of this process.
 Before you begin, you may use this deep thought to ensure that the schedule is manageable, that the correct personnel are assigned to each task, and that you have remedies for any potential problems.
They can also assist you in determining practical aspects of a project, such as how long it will take to finish, and which tasks must be accomplished before others can begin. You may also use them to determine the critical route - the sequence of tasks that must be completed.
Consider how difficult it is to keep numerous balls balanced at the same time. The entire act is thrown out if you miss a ball. In the sense that you're always juggling between various tasks, people, projects, and other things, project management is like juggling. When a deadline is missed, the entire planning process might go astray, perhaps resulting in disaster.
 Therefore, it is useful to have a visual representation of a project schedule and to know when each task is completed and who is working on it. Here's when Gantt chart software comes in handy.
 Gantt charts are time-based visual representations of tasks. They represent critical project information such as who is responsible for what, task durations, and overlapping activities.
A Gantt chart uses timeframes to illustrate the completion of each task in a project. These timelines show how the various jobs are related to one another. Gantt charts are useful because they display a project's activity and progress.
 
Work on a project can only begin once another job has been finished, according to Gantt charts. Managers can utilise this information to better understand project challenges and make important decisions about how to move forward with a project.

REFERENCES
I used my Pearson A level book as my one and only reference for this assignment, below is a link to the online version of this book, you should be able to download the eBook to your computer's files.
https://qualifications.pearson.com/content/dam/pdf/A%20Level/Business%20Studies/2015/specification-and-sample-assessment-materials/9781446914694_GCE2015_A_BUS_WEB.PDF 
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Variable unit cost

Cost associated with producing an additional unit.

Fixed cost

The sum of all costs required to produce any product. This amount does not change as production increases or decreases.





