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[bookmark: _Toc72389899]Introduction 
Most organisational excellence frameworks emphasise the importance of having a comprehensive learning system that focuses on knowledge and training. As a result, a thorough understanding of knowledge management is required to identify the factors that drive high organisational performance and excellence.
[bookmark: _Toc72389900]Knowledge Management definitions :
Knowledge management (KM) describes a set of practises used by organisations to identify, create, capture, and share data for reuse, awareness, and learning. Knowledge Management  programmes are typically linked to organisational goals and are intended to result in specific outcomes such as shared intelligence, improved performance, competitive advantage, or higher levels of innovation. The goal of Knowledge Management  is to make the best use of an organization's knowledge assets, transforming them into a powerful driver of competitiveness.
Knowledge management aims to improve an organization's ability to use knowledge to gain a competitive advantage. The field has grown in popularity alongside the “knowledge worker,” a person who performs work that requires socially complex, causally ambiguous, and tacit knowledge. Social capital theory and the resource-based view of the firm are two relevant theories. Practitioner approaches to knowledge management focus on methods for creating, disseminating, applying, and evaluating knowledge.
[bookmark: _Toc72389901]Knowledge Management Process :
At the difference stage, an organisation employs the knowledge scanning process to search for new knowledge in its environment to aid in the resolution of new and existing challenges. According to evolutionary theory, this process serves as a mechanism for introducing external knowledge into an organisation. Scanning can occur as a result of external stimuli (e.g., competitors' initiatives, normative changes, scientific discoveries, etc.) or internal stimuli (e.g., performance monitoring), or as a combination of both external and internal stimuli.
Essentially, there are the following alternatives for evaluating the benefits of theKnowledge Management System  application.
Individuals' subjective evaluations are used in qualitative assessment.
On a regular basis, senior management, the project manager, or a representative of  participants evaluate the use of KMS.
Quantitative techniques make use of precisely defined parameters variables that can be evaluated constantly to produce consistent results.
Therefore in this  scenario of semi-quantitative evaluation , a person or, more commonly, a group is assessed.A group of people evaluates the use of KMS based on a set of criteria.A structured evaluation process is used to convert subjective judgments into objective results.
Statistical methods, such as factor analysis, can be used to identify interesting factors.
Approaches to measuring an organization's intangible assets and success Knowledge Management  initiatives are not operationalized.
For example, simply recommends measuring system use as part of the operational assessment of knowledge goals, an intranet . 
The success of complex socio-technical mechanisms, such as information systems  or a subset thereof, Knowledge Management System , cannot be quantified.
Instead, there have been a large number of factors that are indicators or determinants of Knowledge Management System  success, such as the quality of the system's functions, the quality of its contents, the quality of knowledge services, the extension of use, user satisfaction, and the impact on the layers of a single user, a group of users, or the entire organisation.
[bookmark: _Toc72389902]Introduction of Audi AG

The four-ringed brand is known for its distinct design, innovative technologies, and high quality standards. This is reflected in the brand essence "Vorsprung durch Technik," which encapsulates the brand values sportiness, progressiveness, and sophistication . In 2013, the Audi Group delivered 1,751,007 vehicles to customers. Audi increased its total number of units delivered by 8.3 percent to 1,575,480 vehicles, setting a new all-time high for the company. Audi offers a diverse range of luxurious and comfortable vehicles that deliver excellent performance in the segment of affluent customers seeking luxury, comfort, and an exceptional driving experience. Audi's target customers are professionals and executives, as well as wealthy families, which facilitates the transition to Audi's vision of being a premium brand.
[bookmark: _Toc72389903]Knowledge Management of Audi organisation :
It is critical for AUDI that users accept the system. As a result, user satisfaction and the impact on the user have been used as success indicators. Motivated users are more likely to use the software and can be trained more effectively. As a result, a company can save money and optimise the operation of its Knowledge Management System.
Knowledge management is a component of AUDI's customer relationship management strategy, which includes lead, campaign, request, and complaint management. As cars and services become more complex, customers have more detailed and specific questions about AUDI and its car models, and customer expectations have risen significantly, particularly in the premium automobile market segment.
As a result, AUDI  decided in 2000 to establish a Knowledge Management System  to assist customer care agents in responding to customer requests. The goal is for each agent to have access to the same information source so that each question or request receives the same response. Customers should thus receive consistent information rather than varying responses based on the knowledge and experience of the customer care agent.
A Knowledge Management  process was established in order to provide high-quality information. The “subject matter expert” in charge of system content and administration is at the heart of this process.
@sk! is the Knowledge Management  process's supporting system, and it can be thought of as an integrative Knowledge Management System  that uses a codification approach. It assists the subject matter expert in storing all relevant information and managing agents' access to the system's information. @sk! is a Web-based system with two interfaces: the user interface and the administration interface. After logging in, the user is taken to a portal that looks like the front page of a newspaper. There are headlines with important new documents, a collection of frequently used documents, and a navigation tree with a folder hierarchy where all documents are stored. @sk! only provides a platform to international markets, including a database and interfaces, but no local information content. Each market must establish the Knowledge Management  process and identify its own subject matter expert.
A user survey focused on user perception, satisfaction, and the impact that the system had on user tasks was conducted to improve the functionality and usability of @sk!
[bookmark: _Toc72389904]Innovation of Audi 
With Audi Transformation Plan, the company  want to play a role in shaping the automotive industry's transition and preparing  for the future. In order to remain economically viable in the future, this necessitates flexibility. As a result, the organisation is currently reviewing their  processes and structures, developing new models of collaboration, and experimenting with new ways of working. The emphasis is on ensuring  company's long-term competitiveness, taking into account the future product portfolio, long-term volume planning, and the resulting plant assignment. This includes adjusting the strategic capacity of plants and reviewing employment structures in line with the demographic structure. Moreover, changing customer requirements necessitate increased flexibility in the production system and shift establishment.
[bookmark: _Toc72389905]HR perspective of Audi :
HR practises, organisational structure, and culture are all used to ensure that the right knowledge is accurate and complete.
The concept of technological advantage originates in the minds of the employees. Human Resources' goal is thus to create the best possible conditions for employees to be creative and drive innovation. Audi provides a modern work environment with numerous additional, personalised benefits, training and continuing education opportunities, health programmes, and family and career support. Audi, as a desirable employer, takes on social responsibility at its corporate locations, supporting education, sports, and culture, as well as charitable foundations and volunteering.
Audi has a large number of offices and locations, employing thousands of people in a variety of technical and managerial positions. Throughout the organization's history, maintaining best practises and operational knowledge has been a constant challenge.
While selection and training (or development) are reasonable methods for acquiring knowledge-based resources, they can be time consuming and inefficient. To select a number of highly intelligent employees, for example, an organisation would have to persuade a large number of such employees to apply for available positions.
It may also be difficult to acquire the necessary skills.
Some knowledge-based competencies may actually necessitate that employees possess other abilities or characteristics (for example, aptitudes) that are lacking in a company's current workforce.
[bookmark: _Toc72389906]Knowledge Capturing 
The process of converting an individual's mental knowledge or experience into an accurate description, whether it is in writing, electronic, or multimedia form.
[bookmark: _Toc72389907]Knowledge Management 
A discipline that promotes a unified framework  for identifying, capturing, evaluating, retrieving, and sharing all of an organization's knowledge assets.
These assets, according to the Gartner Group (Duhon 1998), include databases, documents, policies, procedures, and previously untapped expertise and experience of individual workers. Knowledge management efforts overlap with organisational learning but can be distinguished by a greater emphasis on knowledge as a strategic asset and on encouraging knowledge sharing. It is a facilitator of organizational learning.

[bookmark: _Toc72389908]Sharing Knowledge 

Knowledge exchange (information, skills, experiences, or expertise) within and across organisations is a subset of knowledge management. Although knowledge sharing can be one-way, it is usually a two-way or multilateral exchange in which the parties learn from each other.
Because much knowledge in organisations is difficult to articulate, knowledge sharing is more than just communication. Some knowledge sharing in development work has a regional component.
[bookmark: _Toc72389909]The relationship between data , information and knowledge 
The parties involved needed to adopt a data-centric mindset as well as a data-specific technical infrastructure.
AUDI needed to institutionalise a practise of standardised data sharing across teams, whether sales or manufacturing, and integrate it in a central database.
These standards, as well as technical systems for data warehousing and organisation, had to be established and supported by a well-defined change management plan.
[bookmark: _Toc72389910]Learning organization
“An organisation  capable of creating, acquiring, and transferring knowledge, as well as modifying behaviour to reflect new knowledge and insights” (Dubrin 2005, 410). Learning organisations, according to Peter Senge, have five main characteristics: personal mastery, mental models, a shared vision, team learning, and—the fifth, integrative characteristic—systems thinking (Senge 2006).
[bookmark: _Toc72389911]Knowledge Management implementation 
The implementation of the committee's agenda may be assigned to a knowledge management team led by a chief knowledge and learning officer in larger organisations with a knowledge-sharing steering committee.
The knowledge management team is made up of knowledge and learning specialists who provide coordination and training as well as activities facilitation through seed resources, expertise, and project management. The team monitors the organization's knowledge-sharing activities and provides performance reports to the steering committee for knowledge-sharing.
[bookmark: _Toc72389912]Learning and training 
Learning is at the heart of knowledge sharing. Many organisations which have a large-scale knowledge-sharing agenda have a learning and training centre to help them. Experts with the ability to translate knowledge into appropriate learning offerings and organise knowledge-sharing events and gatherings, including with external partners, should be on the center's staff.
[bookmark: _Toc72389913]The use of technology in sharing knowledge  
The abundance of low-cost and easily accessible information technology (IT) tools available today can significantly support meaningful and large-scale knowledge sharing. They enable peers to form results-oriented collaborations and long-term partnerships by allowing for the agile management of knowledge assets.
However, it is a common misconception that knowledge management is primarily concerned with technology.
Lessons learned over the years have shown that technology alone is insufficient to facilitate knowledge sharing. Systems and platforms can help to facilitate knowledge sharing, but they are unlikely to drive it.
[bookmark: _Toc72389914]Human Capital 
Human capital is a component of intellectual capital or knowledge asset (Stewart, 1997). Human capital is intangible and manifests itself in skills and abilities. Experience and learning in both formal and informal education generate human capital (Davison and Honig, 2003).

[bookmark: _Toc72389915]The relationship between individual knowledge and organisational knowledge 
The culture of an organisation is the result of a complex interaction of many factors, including the organization's history, leadership style, external environment, financial situation, governance structure, mission, and values. Perhaps the conditions in your organisation will stifle the belief that "sharing knowledge is power" and limit efforts to make knowledge accessible to all who can contribute to or use it. Knowledge flows best when people trust one another, and trust overcomes both a reluctance to seek advice and a reluctance to share personal experiences with peers.
Several researchers, including Weick (1978) and Simon (1976), believed that organisations lacked learning capabilities. Individuals in organisations are the ones who learn. However, some researchers, such as Starbuck (1983) and Nelson and Winter (1982), argue that organisations evolve through their learning capabilities.
Organizational history and culture influence how knowledge from various repertoires or routines is integrated and new knowledge is created (Barney, 1986).
The complexity of tasks and the organisational environment have a significant impact on organisational learning.

Individual and organisational knowledge are distinct, but they are interdependent. The extent to which each person interacts with the other is determined by the organisational culture (Bhatt, 1998).
Employees are required to work collaboratively with others to communicate their knowledge and expertise in complex situations where organisational tasks are highly interdependent and individuals lack the necessary levels of expertise to solve interdisciplinary problems.
Individuals require high levels of interaction with others, in addition to being able to access organisational knowledge, when the nature of tasks is complex, requiring integration of expertise from several interdisciplinary areas.
While an organisation can use individual expertise to solve organizational-wide problems, it cannot claim ownership of an individual's knowledge.
Sharing knowledge to solve a complicated situation is not the same as decomposing knowledge operations. Professionals, not management, establish what kind of knowledge is shared and how knowledge is shared.
Success, on the other hand, frequently brings about innovation and improvements. As a result, knowledge sharing is a choice that different professionals make and employ in different ways.
The organisation, on the other hand, cannot impose its own rules for coordination and knowledge sharing. Because the organisation only internalises a portion of tacit knowledge, the remainder is internalised by employees.
Knowledge sharing is critical for large organisations that are geographically dispersed across multiple locations. Organizational members are more likely to increase their knowledge and bring forth a collective sense of realities by sharing knowledge across different geographical locations, resulting in the creation of ‘‘organisational knowledge."
When the number of interactions between organisational members is kept to a minimum, the majority of knowledge remains in the hands of individuals rather than the organisation.
The knowledge that is internalised within the organisation is not created by any of its members alone, but rather by their interactions.
Individual knowledge has little influence on the organizational knowledge base if it is not shared with others.
The products and services that an organisation creates and sells to its customers reflect its organisational knowledge. Individual expertise is an asset in an organisation; however, if management does not carefully nurture individual expertise, individual self-expressions become organisational liabilities. 
Management should foster an environment in which employees collaborate to share knowledge. Individual interactions result in improved employee knowledge and the creation of organisational knowledge.
[bookmark: _Toc72389916]PESTLE ANALYSIS 
Audi PESTLE Analysis examines the brand's business tactics. Audi PESTLE Analysis investigates the various external factors that impact its business, such as political, economic, social, and technological factors, as well as legal and environmental factors. The PESTLE Analysis identifies the various extrinsic scenarios that have an impact on the brand's business.
[bookmark: _Toc72389917]The following are the political factors in the Audi PESTLE Analysis:
Audi is present in over 100 countries. As a result, the working conditions in every other country vary depending on the government's policies. The recent trade war between China and the United States posed a significant challenge to Audi sales.
Trade wars between these countries have an impact on their economies, particularly the Chinese economy. The trade war has slowed Chinese growth, and as a result, Chinese consumers' purchasing power has decreased, affecting Audi sales. Audi's largest market is China, and slow growth there has had a significant impact on its business.
[bookmark: _Toc72389918]The economic factors in Audi's PESTLE Analysis are as follows:
Economic factors from various countries play a significant role in the success of a brand like Audi in its market.
Audi is a premium car brand, and thus the economic stability and productivity determines whether or not Audi can sustain itself in that market. When the global market falls, it becomes difficult for car manufacturers to raise the funds required to manufacture and, secondly, create demand for such a high-end product because consumers are short on cash. With the advancement of technology, several brands are developing more efficient vehicles with superior service, and marketing has thus become one of the most significant aspects. The cost of marketing this rises dramatically.
[bookmark: _Toc72389919]The social factors influencing Audi PESTLE Analysis are as follows:
Each country has a unique culture and social trends, and businesses must cater to the specific needs of each country.
Audi car demand is increasing in developing countries, particularly in China and India, as people's disposable income rises and their preference for purchasing premium products grows.
[bookmark: _Toc72389920]Audi's technological factors in the PESTLE Analysis are as follows:
Audi is well-known for its technological prowess. In today's rapidly changing world, new innovations and discoveries emerge almost every day. Businesses must constantly stay one step ahead of their competitors and provide a unique experience to their customers in order to remain competitive. Audi recently introduced the virtual cockpit, which replaces the dial with digital output. It can transition between instruments, infotainment, and wide-screen navigation with Google Earth maps.
[bookmark: _Toc72389921]The legal factors in the Audi PESTLE Analysis are as follows:
Companies all over the world are legally obligated to work within its framework. Multinational corporations that operate in multiple countries must adhere to the laws and regulations of each country.
Legal compliance is critical in the automobile industry because it involves safety and environmental concerns.
[bookmark: _Toc72389922]The environmental elements affecting Audi's business are as follows, according to the PESTLE Analysis:
Audi is constantly working to achieve sustainability in all of its processes and thus contribute to the environment.
[bookmark: _Toc72389923]SWOT ANALYSIS :
The following are Audi's SWOT Analysis strengths:
 Audi has a large product portfolio and is available in both petrol and diesel variants,  has been actively involved in motorsport and has sponsored numerous sporting and high-end events, the cars from Audi are equipped with superior features like parking sensors, LED illuminated interiors, Air bags, traction control and much more.
The following are the weaknesses identified in the Audi SWOT Analysis:
Audi vehicles have high maintenance and handling costs when compared to a few competitors. There is a lack of presence in emerging markets, where other brands have taken over the market.
The following are the Opportunities identified in the Audi SWOT Analysis:
Audi sees a huge opportunity in the expanding automobile market and available space. Possibility of leveraging brand recall and acquiring newer customers. Audi may consider expanding its product portfolio by entering the low-cost car market.
The following are the threats identified in Audi's SWOT Analysis:
Increased fuel costs may reduce the sale of Audi vehicles. Audi's market share may be reduced as a result of competition from other large automobile corporations. Competitors' product innovations and engineering limitations in entering foreign markets as a result of government policies
[bookmark: _Toc72389924]Conclusion 
The key to bringing organisational values to the forefront is to translate them into concrete behavioural examples. Employees are constantly reminded of what their company stands for and how to better work by those principles by modelling and rewarding behaviours that demonstrate each value. Furthermore, these visible behaviours make it easier for employers to assess and manage company standards. Modeling organisational values is the most effective way to bring them to life.




[bookmark: _Toc72389925]APPENDIX :
[bookmark: _Toc72389926]PESTLE ANALYSIS :
	POLITICAL
	Impact of Brexit on business 

	ECONOMICAL
	Impact of covid 19 on business revenue ;
Financial risk due to currency exchange fluctuations 

	SOCIAL
	Promoting employee diversity within the organisation 

	TECHNOLOGICAL
	Use of artificial intelligence for autonomous driving 

	LEGAL
	Impact on Audi emissions 
Carbon dioxide legislation 

	ENVIRONMENTAL
	Shift towards electric vehicles to reduce carbon footprint 
Use of new technology to improve the sustainability of supply chains 




[bookmark: _Toc72389927]SWOT ANALYSIS :

	STRENGTHS 
-Strong brand value of Audi globally ;
-Continuous focus on innovation to solve unmet customers needs ;
-Taking the lead in the transition to electric mobility;
	WEAKNESSES 
-Losses on fine and settlement charges for violation of environmental laws 

	OPPORTUNITIES 
-New sales opportunities for electric vehicles ;

	THREATS 
-Technology and cyber security risks 
-Change in tax policies by government 
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