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INTRODUCTION 
In this report I will be discussing the Herzberg Hygiene Theory also known as the Two Factor Theory. I will explain how the theory came about. I will discuss who took part in the research and what the findings were. I will also explain how Herzberg collected the data and put together to form the Herzberg Hygiene Management Theory or Two Factor Theory.
Frederick Herzberg studied motivation and the link with job satisfaction and dissatisfaction. Motivation is defined as ‘’willingness to do something or something that use’s such willingness or the need or reason to do something’’ (Cambridge Dictionary February 2021). To understand the motivations of a person is to understand intellectual cognitive processes. His findings led him to create the Herzberg Hygiene Management Theory or Two Factor Theory.
I will be critically evaluating and discussing the usefulness of the Herzberg Management theory. To critically evaluate the Herzberg theory, I will need to understand the theory itself and its relevance in today’s working environment. I will need to break down the theory and its meaning.










Herzberg’s Management Theory of Motivation or Two Factor Theory

Frederick Herzberg was a phycologist, most well-known for his motivation theory also known as two-factor theory. He researched into employees in the workplace during the 1950’s and 1960’s. He asked 200 engineer’s and accountant’s what they liked about their work and what they disliked. He did this as he wanted to find a relationship between attitude in the workplace and how it affected motivation. He found that those that enjoyed their jobs had quite different views to those worker’s that did not enjoy their job. This study brought together the Herzberg Hygiene theory or also known as Two Factor Theory.
His work focused on job satisfaction and job dissatisfaction. He said there were some factors in the working environment that caused job satisfaction but also other factors in the workplace that caused dissatisfaction. ‘’Some of the characteristic’s present when people were satisfied with their job’s included recognition, achievement, advancement and growth’’. (Future of working 27/02/2021) For those that were dissatisfied, it was because of supervision, salary, working conditions and company policies. He also realized that fixing a dissatisfaction did not mean there would be an increase in motivation. 
Herzberg noted that there were clearly two sets of need’s: 
- ‘’Lower-level needs as an animal to avoid pain and deprivation’’
-Higher levels as a human being to grow psychologically’’.
(British Library, 26/02/2021)







He decided to group and name the first set of needs as hygiene factors. The second need’s group he called motivators.
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(herzberg hygiene theory - Bing images) 
He noticed that some factors from either side were met but not from both factors at the same time. Also, the Hygiene factors and motivator factors are not used to increase job satisfaction but to reduce job dissatisfaction. The hygiene factor’s such as salaries', company policy and working condition’s when in place these factors would result in a general satisfaction and prevention of dissatisfaction. The motivator factor’s known as growth factor’s refer’s to what an individual does in the workplace. Such as personal achievement, stimulating work, growth. When these were in place these factors would result in high motivation, high satisfaction, and strong commitment. Herzberg used the bible to explain his theory, ‘’He depicted man’s basic need as two parallel arrow’s pointing in opposite directions. One arrow show’s man’s animal nature- Adam's nature concerned with the need to avoid physical deprivation (hygiene factor’s) the other his human Abraham nature, needing to realize the potential for perfection the (motivational factors)’’. (British Library, 26/02/2021)





Herzberg argued that with the manager’s meeting the hygiene factor need’s, would not create a motivation in the individual such as working conditions, coworker relation’s, policies and rule’s, supervisor quality, salary but this would help avoid dissatisfaction. He argued that only if the need’s which were higher were met the motivator factor need’s such as achievement recognition, responsibility, the work itself, advancement, personal growth- then this would create a motivation in the individual. The effect of the theory on manager’s is that they must meet the employee’s hygiene needs first, then after they must meet the motivator factor’s and by doing so, they are meeting the intrinsic needs of the employee. They are giving them oppurtunities to be recognized, and to grow and develop.

















Main assumptions of the Herzberg management theory.
Other views and criticism of the theory.

‘’According to motivation and leadership at work (Steers and Porter 1992), in the early twentieth century began to investigate other explanations for differences in individual motivation. Some researcher focused on internal drives as an explanation for motivated behavior.’’  Whereas others talked about current behavior being determined by past behaviors. I do believe this could also be true, people will have their own personal reasons to for being motivated.
Salary Seem's to be on both sides, and Herzberg was not so clear on this. Salary itself has been criticized as not everyone works for money or is satisfied with just the money side of things.
He had no real measure of the satisfaction of the individual in the workplace, some employee’s may accept their role at work but may dislike the job itself. An example would be that of a manager's job role in the workplace, the individual may love the role as the manager but hate parts of the job such as dismissing employees. Herzberg thought that there was an increase of productivity which must mean that the individual in the workplace. But is this necessarily the case. Herzberg talked about satisfaction a great deal and emphasized it, but he did not explain productivity. What about situational variable’s as different people see issue’s differently, and will be motivated by different things.
A criticism of the Herzberg Two factor theory is that, some factors need constant intrinsic motivation skills from a manager, it needs to be consistently persistent motivation.
Herzberg theory was only developed by looking at white collared worker’s but today its used for white collared worker’s and blue collared worker’s. This theory is focused on manual staff and not a wide range of workers.
Include other theories' here of Maslow, and Expectancy motivation model porter and lawler 1968.
Herzberg’s theory is intricately linked to Abraham Maslow’s content need’s theory. Maslow’s theory was that behavior is motivated by unsatisfied needs. People were motivated by their needs to establish a goal, so they take action to attain the goal. Maslow’s theory had five levels of needs. Employees would start at the bottom of the pyramid and will seek to reach to the top. In order of Physiological Need’s, Safety Need’s, Belonging and Love Need’s, Esteem Need’s and Self Actualization.
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A discussion on the usefulness of the Herzberg theory in different workplaces today.
Herzberg’s management theory of motivation or two factor theory is not highly sought after by psychologist's today but it is reliable in today’s working environment has proved a useful tool in everyday work of management. It is a useful guide for managers in the workplace as it can be understood because it's simple, the theory also supports the management’s leadership position in the workplace. Herzberg’s ‘’greatest contribution has been the knowledge that motivation comes from within, it cannot be imposed by an organization according to some formula’’ (British Library 26/02/2021)
The institute of education & research University of Science and Technology Bannu. Research was done in Pakistan from 300 selected university teacher’s that were selected to answer a questionnaire. The results were that they were satisfied with hygiene factor’s as well as motivational factor’s, but motivation only because hygiene factors had been fulfilled. Therefore, the university teacher’s felt a sense of job satisfaction and motivation.

A practical example of how the theory applicable or not in a different work place today?

JD WEATHERSPOON’S 
At JD Weatherspoon's a case study show’s that they have high performance staff. The reason why they are so successful and such a huge growing brand, is because they follow the Herzberg theory. The company give’s a higher pay than it’s competitor is and in doing so meets the hygiene factor’s, also they communicate quite openly with the staff encouraging ideas this create’s a great working environment and therefore good interpersonal relation’s which is another hygiene factor. They have created a sense of belonging by taking interest in their employee’s ideas for menu etc this has helped satisfaction at work and reduces dissatisfaction as the Herzberg Theory suggests. Also the company also meet’s motivational factor’s by allowing the employee’s to grow their skill’s by providing nationally recognised qualification’s and on the job training. They also give oppurtunity to advance by allowing employees to buy share’s of the company this create’s higher responsibility of the worker’s thus increasing motivation, increasing satisfaction, and also increasing commitment to the company. Therefore Herzberg theory is still applicable in today’s working environment.












Recommendations summarizes the key finding of this report, highlight future usefulness and applicability of Herzberg theory.
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