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Introduction
The business environment represents just as the name suggests the surroundings of a business and incorporates all elements which have an impact on business decisions and performance. “According to Arthur M. Weimer, Business environment encompasses the climate or set of conditions in which business operation are conducted. “ (Gopal, 2009). An organization can fail to attain its goals unless it considers the attributes of the environment in which it operates. Therefore, the business environment has a direct connection with the business organisation, the quality of an enterprise’s engagement with its environment mainly dictates the performance or failure of a company. (Saleem, 2009). Having an understanding of the business environment allows the firm to shape and adjust its business strategy and take managerial decisions based on the changes in the market and the industry in which it operates so as to satisfy the needs of the clients, stakeholders, suppliers and general public. In the following this paper is aiming to identify the main forces shaping the card industry by using PESTEL analysis, evaluate the opportunities and challenges of the business environment and propose ways for businesses to overcome these challenges and remain competitive.
According to (Cherunilam, 2019)  :“The micro environment consist of the actors of the company’s immediate environment, that affect the performance of the company. These include the suppliers, marketing intermediaries, competitors, customers and the politic.” Alternatively stated the company's microenvironment includes a set of external factors that directly affect the company and over which a certain influence can be applied. 
On the other hand according to (Cherunilam, 2019): “The macro environment consists larger societal forces that affect all the actors in the company’s micro environment – namely, the demographic, economic, natural, technological, political and cultural forces”. The company's macro-environment is made up of those environmental factors that indirectly influence the company's activity but that create favourable opportunities or can threaten the objectives and activity of a company or an industry. 
According to (BBC, 2020) “Businesses can be influenced and affected by external factors as well as internal factors. Internal factors are factors within a business that can be controlled by the organisation. The main internal factors are, corporate culture, staffing, finance, current technology. “ 
While the company has control and can change the internal environment and has some control over the micro business environment, the macro environment has equal influence on the business but is beyond control. However, it is equally important for a firm to have a clear understanding of the macro environment because even if it cannot be influenced the managers can still take decisions that can have a positive or a negative impact on the firm. For example, taxes- are a macro environment factor over which the company has no control. However if the government decides to increase the import tariffs following Brexit, it is essential for the firm to be aware, so that it can make the necessary changes for compliance as well as for possible cost reductions in order to maintain profit margin. Same principle would apply to other macro environment factors such as, inflation, unemployment rates or social factors, political and technological.
Question 1
According to (Morrison, 2017): “the dimensions of the business environment stem largely from the characteristics which go to make up societies: every society has a cultural heritage a social makeup, distinctive economic, political arrangements, one or more legal frameworks  activities and technological capacities.”. In order to understand the business environment, the use of specific frameworks such as PESTEL or Porter’s Five Forces analysis is necessary. According to (Boddy, 2016) “PESTEL analysis is a technique for identifying and listing the political, economic, socio-cultural, technological, environmental and legal factors in the general environment most relevant to an organisation.” 
PESTEL analysis applied on car industry

Political
One of the main political factors shaping the car industry are Safety Regulations. According to the World Health Organisation (WHO, 2020): “Approximately 1.35 million people die each year as a result of road traffic crashes and cost most countries 3% of their gross domestic product.”. Subsequently authorities around the world impose stringent safety standards in the automotive industry in an attempt to reduce global number of deaths caused by road traffic accidents. Safety regulations impose manufacturers strict requirements such as airbags, seatbelts, anti-lock brakes and traction control which unsurprisingly possess as significant influence on how the automotive industry carries out its activity. Another political factor influencing the car industry is related to the Emissions Policies. As (Shaw, 2007) states: “The contribution of transport activities to climate change is increasingly attracting political attention due to their share of overall greenhouse‐gas emissions and their relentlessly strong growth.” (Chapman, 2007). Furthermore, the political instability associated with BREXIT and the impact of a no deal will have great influence on the car industry. According to (ACEA, 2019): “There is no other industry that is more tightly integrated than the European automotive industry, with highly complex supply chains stretching across Europe and production relying on ‘just-in-time’ delivery.” The Eu and UK car industry are strongly interconnected. As (ACEA, 2019) states: “51% of all exported UK-built cars were bought by customers in the European Union last year. In fact, more than 8 out of 10 passenger cars made in the United Kingdom are exported.”

Economic

A major economic factor that has an impact not only on the automotive industry but on the entire business world is the emergence of the new virus Covid-19. According to (Vitale, 2020) “The COVID-19 pandemic has had a swift and severe impact on the globally integrated automotive industry. This is placing intense pressure on an industry already coping with a downshift in global demand, and likely leading to increased merger & acquisition activity.” The impact on automotive industry is due to disruptions in manufacturing across Europe as well as parts export as a result of the lock down and social distancing measures imposed by the Governments across the world. Moreover, a decrease of the disposable income associated with inflation and increasing unemployment rates will also have an impact on car industry as people will be less likely able to spend money on a new car. As a result, according to (Vitale, 2020) : “A prolonged truncation of customer demand as countries work through various lock-down scenarios may spark a global recession, leading to widespread loss of consumer confidence, significantly impacting automaker revenues and profitability.”
Social
A major Social factor influencing the card industry is consumers attitudes towards environmental issues. New generation of consumer are changing their preferences and are being more aware of the impact that carbon emissions have on the environment. As a result, there is an increasing demand for hybrid and electric cars. Another socio-cultural factor impacting car industry is consumers tendency to change their preferences at a rapid pace, being more inclined towards usage than ownership. Moreover, people are changing their lifestyle, are trying to be more active and protect their environment by using alternative transportation methods such as biking. According to (Cathcart-Keays, 2016) : “across the globe many metropolises are taking huge steps to improve conditions for people on bikes. One Danish study reveals that for every kilometre cycled, society enjoys a 23 cent (16p) profit, while driving the same distance produces a net loss of 16 cents (10p).”
Technological
Electrification of motors, connectivity, and autonomous technology, as well as digitization along the production chain seems to lead to fundamental transformations in the way the whole automotive industry works. According to (Siemens, 2020): “Recent developments in several technologies are quickly converging to make autonomous vehicles a reality. These include artificial intelligence, electrification, sensors, big data, connectivity and cloud computing.” All these technological  advancements have completely changed the way vehicles work and transformed the driving experience. However, the most significant impact technology has on car industry is related to the alternative solutions to classic fuel, like electrification which ultimately has an important contribution in reducing carbon emissions.

Environment
One of the main environmental factors affecting the car industry is related with the Carbon Emissions and the impact pollution has on the climate change. According to (Commission, 2020): “Road transport is a major source of greenhouse gas emissions, producing around 15% of the EU's CO2 emissions.” As a result, in recent years the environmental issues associated with carbon footprint raised awareness from governments across the world and measures have been put into place in order to reduce the greenhouse effect. According to (Commission, 2020): “In the automotive industry, EU legislation and standards aim to reduce the emission of CO2, NO2 and particulate matter.“ In order to comply to environmental policies the automotive industry experienced radical changes in recent years, such as focusing on hybrid and electric cars and improved safety which are essentially impacting the industry strategy and focus.

Legal
Government control and legislation in the car manufacturing industry influences the cars design, the way their components are manufactured, the safety measure that are incorporated and the vehicles overall performance. As a consequence, these regulations have a direct impact on car manufacturing industry by restricting the way cars are manufactured, commercialized, and marketed, while rising production costs. As (Commission, 2020) states: “To help drivers choose new cars with low fuel consumption, EU legislation requires Member States to ensure that relevant information is provided to consumers, including a label showing a car's fuel efficiency and CO2 emissions.”

The automotive industry has undergone radical changes in recent years, such as the development of small-cylinder engines with many horsepower and low emissions, along with increased safety through the implementation of new technologies, and now follows a new trend, electrification. Five years ago, the automotive industry was dominated by large, powerful cars, such as pickups, SUV’s and minivans, although the need to limit fuel consumption was increasingly talked about. However, in recent years, electric or hybrid models have multiplied. According to (Deloitte, 2019): “After years of being viewed as a fringe technology, the battery electric vehicle market is finally nearing a tipping point.” In the coming years, experts estimate that the production of electric cars will be continuously expanding, as customers are increasingly interested in giving up traditional motors. 
 As  (Towers-Clark, 2019)states: “Traditional industries are being up-ended in the wake of widespread digitalization, and the automotive sector in particular has been given a wake-up call by the likes of Uber, Google and Apple who are making in-roads into their market share.” However, we cannot say that these changes are caused by such a sudden change in customer needs, but rather by legislative impositions related to environmental protection, the limitations of natural resources and then the technological and consumption changes imposed by the new generations of consumers. 
European legislation has become very strict and car manufacturers have introduced new technologies and processes to meet the new requirements. People have also changed their behaviour all this time being more and more interested in eco cars

Question B
The car industry is about to change again in four main directions: electric cars, their connectivity, the concept of car sharing and autonomous cars. In order to tackle with these changes and maintain a competitive advantage the industry would have to switch from a product-driven business model to a relationship-based one. (Vitale, 2020). In a competitive business environment such as the automotive industry the clients have a very wide offer to choose from. As a result, they tend to appreciate more and more the experience offered by the relationship they have with the brand or service offered.
According to Joe Vitale (Deloitte, 2019) “For a long time, competition in the automotive industry has been around product, specifically product quality, performance, and safety. But as cars get better and better, we are seeing diminishing returns on improvements in those areas. Instead, our research shows that consumers today value their experience with the brand as more important than vehicle design.” This can be viewed as an opportunity for business leaders as it allows them to make decisions and take actions that allows them to remain relevant and valued as a brand at lower costs than investments in design and performance. It is an opportunity for them to invest in employees, marketing, and customer service. Moreover, customers are exhibiting a shift of interest from ownership to usage. As  (Vitale, 2020),states: “Consumers are becoming more interested in mobility on demand, lower cost and higher convenience. That's creating unique opportunities—and tremendous challenges for traditional business models.” 
Firms can best position themselves to gain a competitive advantage and address these changes by seizing  the most coherent and systematic view of mobility patterns. Customers preferences are changing fast, so brands have quite a challenging mission to evolve and adapt their business model to meet a variety of consumers. According to (Hagel, 2019): “how brands see their business will need to evolve from selling vehicles to providing mobility on demand for specific segments. They will have to serve the consumer not only in the vehicle, but in public transportation, taxi services, car-sharing, bicycles.” This can be viewed as an opportunity for business leader that can implement to their business strategy focusing on a wider customer experience.

Conclusion
Considering all the aspects presented above it can be concluded that is crucial for businesses to understand their business environment as this can determine the success or failure of a business. It is equally important to evaluate and understand microenvironment, macro environment as well as the internal environment. As it resulted from the PESTEL analysis the  major forces shaping the car industry are related to the technology, environmental policies, and regulation as well as the shift in consumers preferences and expectations. In order to maintain a competitive edge companies, have to change their strategy and switch from a product-driven business model to a relationship-based one.
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