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Abstract
This report will contain the difference between management and leadership, and why it  is critical to the running of strong and successful organisation, and without this there could be many problems occurring. The paper will also identify the recurring problems and why effective leadership and management is critical to the future of good healthcare and nursing.


Introduction

It is acknoledged that there is diffrence between leadership and management. Leadership and management will be explained in relation to effectiness with in the NHS and the consequences of poor leadership and management in relation to proviously quality care, it will also be explained why it is important to have a strong bond between employees and there management for a business to be successful and achieve excatally what needs to be done.  
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There is a difference between leadership and management when it comes to the running of an organisation, a leader will follow, come up with new ideas and techniques for they organisation, and they also usually have a lot of passion for the level of work they do, they create a vision and become a coach for their colleagues. Leaders might be interpreted in simple terms such as -getting others to follow, getting people to do things willingly, there is lots of different approaches, some subjective judgement in determining who is regarded a good or successful leader this is according to Sarto and Veronesi (2016). Where a manager generally maintains what has already been established also, they need to watch their margins as well as controlling their workforce, managers also direct colleagues and create goals, but still have to follow their responsibilities on a day to day basics. Managers are also responsible for accommodating to changes if there are requests made from their colleagues. (Monappa 2018).
Mintzberg (1973) describes the difference between what people actually do to what they should be doing, he suggests that although the diffrence might be small it is very important when it comes to leadership and management, he also says that in order for good leadership, that the leaders need to adapt to the needs of the situation.
There is always change is the work place, some employees will just adapt to this, but some don’t like change, Nick Tasler sugests that change is unavoidable in the work place and is not always for the better he also sugests that there are always ways to adapt and to take advantage of this  (Nick Tasler 2016).
To be a good leader or manager, you should define goals, make it clear exactly what has to be done so the team don’t have to muddle through their day to day work load and always prioritize their workload, there is not enough motivation in work teams either not enough praise to make them feel appreciated. This is the same as Douglas McGregor’s (1969), theory X and theory Y, McGregor identified two different sets of assumptions made by managers, theory Y style showed employees are committed and willing to work they will also take responsibility and work naturally active, but theory X shows that employees will avoid work if they can they don’t want to take responsibility.  Garranhan and Stewart suggest that taking the theory Y style approach will create a coerced consensus. Theory X managers believe that most people will avoid work if they can and lack of ambition and motivation, and lack of responsibility. (McGregor 1969).
Poor management can be a big effect on the employees and on their business overall, this results in a high turnover of employees and can’t cause organisations to permanently close their doors, it gives the employees a low 
moral which then gives them no motivation to finish their work or to a good standard especially if their managers don’t relate to the work that they are already doing. This is reported by the Carol Debb on January 2019.   According to Wager Fieldman and Hussey (2003) it was evident that when nurses worked with a supervisor that they didn’t like their blood pressure was increased by 15mm than when they were working with a supervisor that they did like.
There are abusive leaderships, this occurs when the leader engages in an aggressive manner and constantly behaves in a threatening way and terrorises, they colleague’s by name calling, threating them with their job or pay cuts, this behaviour is called workplace harassment, Respenda 2002 would call it emotional abuse, Keashly, 1998,2001 would suggest it is bulling. If there is no communication and good leadership, there will be a poor rate in quality care. There is a big problem with bad leadership and management within the NHS.
It is evident from data collected that strengthening the management in the NHS would work better for the public’s interest (Ian Kirkpatrick 2018).
The demand for health care in the NHS is in very high demand on a day to day basics and is continuing to grow, it cost three times more to look after a 75 year old and five times more to look after a 85 year old than is does to look after a 30 year old,  this could be even more in ten years’ time,  with a better run management and leadership this could be decreased (Office for Budgetary Responsibility 2016). there was a survey ran by the Nursing Times for nurses to have their say on how they felt in their job roles, there was a few anonymous reply’s, but some also was named, and it was evident that their felt very unappreciated. Lise Fitzsimmons said it not the people who we care for that make us feel unappreciated it’s the people above us such as leaders and management, they are telling them that what they are doing is not good enough and also making them do more paper work than they are already doing (Fitzsimmons L 2015). While Alec Nayler thinks is all down to the government why they feel disrespected and unsupported and also thinks it’s down to the government for making doctors, nurses and patients feel accountable for the NHS financial crisis, in his option he thinks that some staff are bully’s and showing bullish behaviour. (Alec Nayler 2015).
Jeremy Hunt (then sectary of state for health and social care), wanted to review the clinicals leadership roles and wanted to stop them just transferring to management roles. (Hunt 2016).
 In order for this to change you need to have a good team to start with then it will become efficient that everything will run better, they also need to be consistent throughout, when it comes down to dealing with patients, it is  not just the patients it will also be their families, if there is better communication with a team throughout, you we see the difference straight away, the team will feel apricated, they will also show respect to their leader or manager and also they will be more compassionate towards patients and more listening and empathy will be shown.  If managers also took the take time out to review their teams work it would be more efficient, if the culture is right the organisation will run correctly and there will be a high rate in quality of care. This has also been said by Michael West in a forum in 2018  you can watch this on you tube at Compassionate and Collective Leadership for Cultures of High Quality Care by Michael West BC Quality Forum 2018,The Kings Fund and Lancaster University ,this you tube video will tell you exactly what is meant to be happening in our hospitals all over the country. 
Adair’s approach to the situation is that he identified three key factors that he believes are very important to a good leadership these were Task, Group and Individual needs, he suggested that to be a successful leader you need to prioritize one of these three then adapting according to the situation. He also suggests that using the term Best Practise is better than Good practice because you can then adapt to different responses according to the situation. (Adair 1982). 
While Homans suggests that a lot more research should go in to, if someone should be appointed to a leader or manager such as assessments with a points system for their colleagues for example 1, being excellent, 2, very good, 3, good, 4, meets the minimum standards, 5, does not meet the standard requirements, and 6, should be replaced. (Homans 1975).
The trends in management and leadership styles need to adapt in the needs of the situation, ultimately people will be judged by the outcome of the results at the end. Management overlaps leadership, not all leaders are managers while managers provide a leadership role there can also be leaders, managers are appointed and responsible to those who have appointed them as managers but leaders are not always appointed, leaders are responsible to those who follow them and allow them to become a leader , Ducker (1955) sees that organisations are led by heroic leaders, who should show strategy and drive organisations forward. However, Mintzburg (2009) suggests that management need to have an incorporate strategic vision.
The most common issues with leadership and  management are, not providing feedback to your team this becomes a really problem because ,you are not giving them the opportunity to improve their performance, you also have to make time for your team, by making yourself available for them when they need you so that they can get the guidance and support they need to meet their objectives.  You can also learn to listen to them more, your team should always come first. People want to see their managers as approachable but also know they have to make tough decisions regarding the people in their team, this does not mean you can’t socialize with them but make sure they have the wright balance between being their boss and a friend. 









Conclusion 
From the report it is evident that staff within the NHS and other health organisations all feel unappreciated in the job roles and is due to poor leadership and management, if there was better communication between staff and management their organisation would run a lot better,  if management had better targets and clearer objectives and if management had more compassion towards their staff, have team meetings  and have a good structure of work things would be running like a dream teams. At the moment the staff are taking the brunt of poor leadership and management and having a very low moral which results in poor care. At the end of the day nurses are not only dealing with patient they have to deal with their family’s as well.

Recommendations 
 From all that we have read in this report it is evident that leadership and management roles need a lot of improvement and more action should be take towards staff. If there were more empathy and understanding showed towards staff, there would be a lot more quality of care for patients within the NHS.  They could also monitor their organisations better, they could be more flexible to future demands and show a lot more respect to those who they work with, Leaders and Managers need to improve on all of these problems in order for things to change. 
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