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[bookmark: _yo397mhzbl43][bookmark: _Toc140677754]1. Introduction
This report will focus on developing a business plan for a food business. The proposed business plan will include a description of the business, market research, industry analysis, and financial budget for six months and the development of a marketing team along with the legal structure of the business. 
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2. Business Description 
“No Hunger Meal” is a meal delivery business with the restaurant chain, which aims to fight against hunger and food waste. Increased food waste in the UK has become a great challenge, which impacts the environment negatively. Thus, this business plan has been developed for reducing food wastage and fight against hunger (Cristino, 2019). This restaurant will serve meals based on their age, weight and dietary requirement, which can help to reduce the wastage of food. This food business will sell leftover meals at lower price rates to the needy and hungry people. Several hunger-preventing campaigns will be arranged for reducing food wastage and preventing deaths from hunger in the United Kingdom (Jones et.al., 2022). Thus the mission of this business will be to “fight against food wastage and hunger.” The product services include ready-to-eat meals, meal kits and semi-cooked meals for kids, adults and old people. Meals will be delivered through delivery agents. “LLC or Limited Liability Corporation structure” would be followed, which supports partnerships with Hunger-preventive charities and food waste management companies (Micle et.al., 2021). The major reason behind selecting LLC ownership is fewer start-up costs. Furthermore, less documentation and low complication in managing records are other big advantages of the LLC ownership structure. 
[bookmark: _Toc140677756]3. Industry Analysis
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Figure 1: Market size of the Food industry in the UK
(Source: Statista, 2023)
This section focuses on analysing current market size, trends, growth rates and sales projections. Recent statistics reveal meal delivery market in the UK is continuously growing and reach over 241 billion pounds in 2021. The food and drink market value in 2022 was 73 billion dollars (Statista, 2023). This increased growth rate of the Food and meal delivery market indicates a great opportunity for increasing market share by “No Hunger Meals.” Food and Beverage companies in the UK have been identified as the biggest manufacturing sector. The food industry of the UK generates employment opportunities for more than 4 million people and contributes $112 billion annually to the GDP of the UK (Statista, 2023). According to recent statistics, the expected sales growth of this industry has been estimated with an annual growth rate of CAGR 4.1% from 2023 to 2028. 
VRIO Analysis
This business model help to recognise competitive advantages over rivals based on the resources along with their value, rarity and imitability. VRIO analysis for No Hunger meals has been conducted in the below table:
	Resources 
	Value
	Rare
	Imitable
	Organisation 
	Competitive advantages 

	Data-driven products 
	Helps to understand the taste, preference and dietary requirements of customers
	Yes
	Requires a strong database of customers. Thus, hard to imitate
	Still, no company has implemented this technology 
	Provides strong competitive advantages 

	Unique product categorisation 
	Product has been categorised based on age, gender, body mass and dietary requirements 
Products include ready-to-eat and pre-cooked, easy-to-cook and raw grocery items. 
	Competitors such as Hello Fresh adopted the same product strategy 
	Hard to imitate as it requires deep market research and investment 
	HelloFresh and Blue Apron have adopted the same strategy 
	Provides temporary competitive advantages 

	Strategic Partnership
	Partnership with hunger-preventing campaigns and food waste management companies 
	Yes
	Hard to imitate
	Tesco donates food for the fight against hunger and poverty 
	Generates strong competitive advantages 


Table 1: VRIO analysis
(Source: Self-developed)
According to the above analysis, data-driven products of No Hunger Meal will help to achieve a strong competitive advantage over competitors (Focker et.al., 2022). Furthermore, Unique product categorisation has been imitated by Hello Fresh and Blue Apron, which can help to generate a temporary competitive advantage over another brand. 

Porter’s five forces
	Bargaining power of customers
	High
	High competition in the market

	Bargaining power of suppliers
	Low
	High availability of suppliers 

	Threat of competition
	High 
	Existing players include HelloFresh, Tesco, Blue Apron and Gobble

	The threat of new entry
	Moderate 
	Required high investment and legal documentation 

	Threat of Substitutes 
	Moderate
	Other competitors still do not provide data-driven products to the customer


Table 2: Porter’s five forces
(Source: Self-developed)
Porter’s five forces is an effective model for understanding the power of different business entities including customers, suppliers and competitors (Fuseini et.al., 2021). Due to increased competition in the market, customers will be provided frequent discounts, offers and sales. Thus, customers will have high power for negotiation. In the UK, there is a huge number of food suppliers, which reduces their power of negotiation (Garcia-Garcia et.al., 2019). 
For starting a food business in the UK, there are huge legal complications, which reduce the threat of new entry for No Hunger Meals in the UK. 
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Operation Plan
To maintain business operations No Hunger Meals restaurant mainly follows three basic functions such as administrative function kitchen function and distribution function. All these functions of this restaurant are associated with its short-term goal which is serving food to the customer, maintaining procuring of supplies, cleaning the kitchen and providing training to the customers and long-term goal to achieve milestones (Firk et. al., 2022). This restaurant has mainly developed two milestones one is to reduce the level of food wastage and the second is to create a zero-hunger community. Following the mission statement of this restaurant which is to fight against Hunger and Food Wastage, these functions will be developed to run the business operation. 
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Figure 1: Operational Functions
(Source: Self-Developed)
The administrative functions of this restaurant involve marketing, legal and bookkeeping. This function will maintain the sourcing and storing of ingredients and also provide importance to the hiring and training of employees (Pereira et. al., 2022). On the other hand, the kitchen function involves maintenance of food hygienist, development of the meal as per the requirement or the order, and proper storing of the leftover foods. On the other hand, the distribution function involved order taking and fulfilment process. This particular function maintains customer service as per the expectation of the customer to maintain the delivery process of food. 
Management Team Plan
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Figure 2: Restaurant Staff Members 
(Source: Shamim, 2022)
To maintain business operations, it is essential to create a proper management team plan. This particular restaurant will develop a general management department that involves the marketing process legal aspect and accounting process with the management process of the organisation. The business development department of this restaurant will provide importance to financial and business operations (Shamim, 2022). 
The human resource management department maintains the relationship between employees and the organisation by providing importance on training and recruitment. Instead of this management department this restaurant also higher full-time employees for store development and also develop an advisory board to provide proper suggestions for the business.
Legal Structure 
In the aspect of legal structure, this restaurant will follow an LLC or limited liability corporation structure. This particular structure has the advantage to protect the owner of the restaurant from personal responsibility for its debts and liabilities. It also maintains hybrid entities of the corporation focusing on partnership or sole proprietorship (Wiśniewski, 2022). This particular legal structure will be selected for this restaurant because it prevents personal liabilities of the act and it has the potential to reduce the startup cost for this particular business. On the other hand, low complications and less documentation process are other reasons behind the selection of this particular legal structure for No Hunger Meal. On the other hand, this restaurant adopted the partnership method to maintain its legal framework. Partnership with the local food delivery company helps to deliver food to the customers. Without any type of legal risks, this partnership method will succeed by following LLC legal structure. That’s why this restaurant will follow this particular legal structure.  
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5. Marketing Plan
	Marketing Components 
	Strategy 

	Product 
	Diversified Product Strategy 

	Place 
	In-store and Online Distribution 

	Price 
	Affordable Pricing strategy 

	Promotion 
	Social media marketing promotion 


Table 1: Marketing Mix
(Source: Self-Developed)
This restaurant will follow a diversified product strategy to become an entrepreneur in the UK market. As it is mentioned in the description section that this restaurant will provide services regarding ready-to-eat meals, semi-cooked meals and meals kit for kids, adults and old people as per their consumption of food quantity. Diversified meal production service will help this restaurant to improve its meal services in the UK market (Alsharari, 2022). Moreover, following the mission and vision of this company, the sustainability approach helps to mitigate food wastage following the food quantity selection method as per the requirement of the consumer's food consumption (Arora et. al., 2022). On the other hand, both in-store and online product distribution strategies help this restaurant to maintain on-time delivery of food products and help to achieve its business aim. This restaurant will follow affordable pricing so that due to the high cost of living crisis the customer purchasing demand may not affect the product pricing process. This type of pricing can attract different segments of customers (Helmold, 2022). In addition, this company will provide its leftover foods to the local street people at low prices.
 On the other hand, using social media marketing promotion this restaurant will promote its services on different social media platforms. By sharing their aim and mission regarding the food services business this company can capture huge customers and improve its business value in the UK market.
[bookmark: _Toc140677759]

6. Financial Plan
	Forecast for Profit and Loss
	
	
	

	
	1st month
	2nd-month
	3rd month
	4th-month
	5th month
	6th month

	
	£
	£
	£
	£
	£
	£

	Sales

	The direct cost of sales
	6,59,000
	7,50,000
	8,70,000
	8,90,900
	9,89,000
	10,12,000

	Another cost of sales
	12,000
	18,000
	12,000
	19,000
	21,000
	9,000

	Total sales
	6,71,000
	7,68,000
	8,82,000
	9,09,900
	10,10,000
	10,21,000

	Gross Margin
	22,000
	24,000
	26,000
	28,000
	28,900
	31,000

	Expenses

	Sales and marketing
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000

	Payroll
	24,000
	25,000
	28,000
	30,000
	31,000
	34,000

	rent 
	5,500
	5,500
	5,500
	5,500
	5,500
	5,500

	Insurance
	3,300
	3,300
	3,300
	3,300
	3,300
	3,300

	Websites Fees
	500
	600
	650
	750
	800
	850

	Maintenance and Repair
	4,500
	4,500
	4,500
	4,500
	4,500
	4,500

	Others
	120
	560
	180
	670
	700
	130

	Total Expenses
	40,920
	42,460
	45,130
	47,720
	48,800
	51,280

	Funds

	Personal loans
	1,20,000
	0
	0
	0
	0
	0

	Bank loans
	0
	0
	18,900
	0
	0
	0

	Crowdfunding
	0
	0
	0
	0
	0
	3,90,000

	Profit

	Profit before tax
	6,30,080
	7,25,540
	8,36,870
	8,62,180
	9,61,200
	9,69,720

	EBIDTA
	6,60,900
	76,90,000
	76,90,000
	56,00,900
	98,00,000
	86,90,000

	Tax
	17,500
	18,900
	19,800
	19,900
	20,000
	21,000

	Net Profit
	6,12,580
	7,06,640
	8,17,070
	8,42,280
	9,41,200
	9,48,720


Table 3: Financial plan for six months
(Source: Excel)
The above financial plan includes both profit and loss forecasts for future business operations of NO Hunger Meals in the UK. Both variable and fixed cost has been included in the financial forecast (Sadraei et.al., 2023). Fixed cost for the business plan includes rent, marketing cost, insurance and cost of maintenance and repair. On the other hand, variable cost includes payroll, website fees, Tax and others. A personal loan of $1,20,000 will be funded for starting up the food business plan. 
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7. Market Research 
	PESTLE analysis
	Factors
	Impacts

	Political
	0% tax and VAT on most of the food products
	Indicates opportunity for increasing profit 

	Economic
	The price of food and beverage increased by 9.1% due to the increased inflation rate (Ons.gov.uk, 2023)
	Impacts negatively 

	Social
	Only 58% of the food consumed is produced in the UK
	Food shortage leads to opportunity

	Technological
	Increased use of data-driven technology for reducing food waste
	Acts as opportunity 

	Legal
	Environment Protection Act
	Positively support the mission of the company

	Environmental 
	Increased food waste
9.5 million tons of food waste in 2021 (Gov.uk, 2023)
	Provides opportunity 


Table 4: PESTLE analysis
(Source: Self-developed)
As per the external analysis, the production of food in the UK is not enough for feeding the whole population. According to recent statistics, only 58% of the food consumed by the population is produced by farmers in the UK (Gov.uk, 2023). Thus, the shortage of food has become a great challenge for most of the food industries in the United Kingdom (Evans and Taylor, 2021). However, No Hunger Meal will take this as an opportunity for fighting against food wastage and hunger. 
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8. Conclusion 
From the study, it can be concluded that No Hunger Meal company with the help of an appropriate business plan can effectively improve its marketing position in the UK market. Proper adoption of the marketing strategy helps this restaurant to achieve its mission statement and provide services as per the mission of the company. Industrial analysis helps to identify food industrial opportunities for this company to make an attractive position. Proper development of operation and management plan with LLC legal structure helps to improve its business process in the UK.
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