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[bookmark: _Toc122643958]CHAPTER 1: INTRODUCTION
[bookmark: _Toc122643959]Overview of the topic
Strategic human resource management is a framework that provide the link between managing and development of people in order to achieve organisational goal. With the use of strategic human resource approach companies focuses on their long tern resource in effective manner so that sustainability can be maintained efficiently(Pattanayak, 2020). On the other hand, business profitability refers to the profit that company earn after all the expenses and revenue. In recent time it is very important for the companies to invest in Strategic human resource approach because it helps them to gain more profit as compared to the rivalry. To conduct the present investigation the chosen sector will be retail and the brand is Sainsbury (Stewart and Brown, 2019)
[bookmark: _Toc122643960]Significance of the topic
The key significance of the topic is that, in the recent time human resource is one of the valuable assets for the company. With the use of human resource company attain their vison and mission in effective and efficient manner. the current study on the strategic human resource help us to understand the reason behind investing in human resource in order to enhance the overall profit of the company(Cooper and et. al 2019). With the use of this approach brand develop and mange their people so that long term benefit can be acquired. The present research is also significant for various stakeholders such as mangers, researchers, organisation and employee. Thus, the study is quite significant for the study. 
[bookmark: _Toc122643961]Purpose of the research
The main purpose to carry the current investigation is to evaluate the impact that is created on the business profitability of the company when different strategic HR approaches implemented. Earning profit day by day is the major goal of each and every business and for this it is very important for the brands to manage human resource in effective manner(Berman and et. al 2021). With the present study the major reason of strategic HR will be evaluated so that a real picture can be acquired. Apart from that there are two main objective which would also be attained while carrying the investigation that are personal and professional. Within the context of personal objective, various skills will be enhanced by gaining knowledge. On the other side, professional career would also be built by understanding the various human resource practices and using them in future(Carnevale and Hatak, 2020).
[bookmark: _Toc122643962]Research aim and objectives
Research aim
 The main aim of the research is “To identify the impact of strategic HR on business profitability within UK retail sector: A study on Sainsbury.”
Research objective:
· To study the concept of strategic human resource and business profitability in relation to the business
· To identify the different strategic human resource practices adopted by Sainsbury to enhance business profitability
· To evaluate the impact of strategic HR practices on business profitability of the Sainsbury
· To discern challenges, might face by Sainsbury due to lack of strategic Human resource approach within the organisation 
[bookmark: _Toc122643963]Research question
· What is the concept of strategic human resource and business profitability in relation to the business?
· What are the different strategic human resource practices adopted by Sainsbury to enhance business profitability?
· What is the impact of strategic HR practices on business profitability of the Sainsbury?
· What are the challenges, might face by Sainsbury due to lack of strategic Human resource approach within the organisation?



[bookmark: _Toc122643964]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc122643965]Concept of strategic human resource and business profitability in relation to the business
	According to view of Amberg and McGaughey (2019), Strategic human resource management helps in providing a systematic framework which helps in creating a link between development practices and people management for achieving long term business goals and outcomes. It help in ensuring that the several elements of the people management work should drive the environment and behaviour required for creating value and meeting the performance target. Strategic HRM in the organisation mainly focus on the matching resources to future needs, long-term issues of people as well as huge concerns regarding quality, values, structure, cultures and commitment. With the help of strategic human resources management the business organisation can earn good amount of profits within the competitive business market. It is significant for the human resource manager to hire and select right individual or carrying out the operations of the business in an effective manner (Boon and et. al., 2018). It can also be defined as the foundation of the strong business, when it is applied in a proper manner and results in gaining high growth and success in the competitive business market. 
[bookmark: _Toc122643966]Different strategic human resource practices adopted by Sainsbury to enhance business profitability
	In the opinion of Albert (2019), in today’s global business environment, strategic human resource management is most important for the companies. There are many strategic human resource practices that can help companies to enhance their business productivity and gain several advantages. These practices provide opportunities to the company to engage their staff members for showing their competencies, abilities and skills in completing the given task of business. It also offers different growth opportunities to employees in order to advance their career and learn new skills. The first strategic human resource practice is to recruit, select and place personnel for optimal efficiency. Placing employees in right job may help company in achieving their target on time as well as earning more profit. The other practice of strategic human resource management is developing staff in the most advantageous configurations. Training employees regarding the use of new technologies may also help in making employees efficient in order to perform their job in the organisation (Hariyati, Tjahjadi and Soewarno, 2019). The other practice of strategic human resource management is appraising employee performance. When employee perform their job with great efficiency, it is crucial for the company to appraise their performance through rewards and recognition in order to retain them in organisation. 
[bookmark: _Toc122643967]Impact of strategic HR practices on business profitability of the Sainsbury
	In the perspective of Szabo and Webster (2021), strategic human resource practices create a positive impact on the profitability of the company. The main aim of the strategic human resource management is to make workforce efficient by recruiting, selecting, hiring and managing them effectively in the organisation. When the company recruit right employees for the right job, then they perform their task more efficiently that automatically increase the profitability of the business. Today’s business environment is very competitive, it is crucial for the company to provide proper training and development opportunity to employees regularly. When the employees get opportunity to enhance their skills and develop new ability, they feel more encouraged to perform their job with the great efficiency and help company to achieve their goals on time. Remunerating employees according to industry standards, performance, value of the company and other criteria can also help company to increase their profitability (Costa-Climent and Martínez-Climent, 2018). When employees received good pay from their current organisation they do not think to move to other company. It can help company to save their recruitment cost as well as gain competitive advantage. Proper appraisal of employees is also significant for the company in order to increase their business profitability. With the help of proper strategic management of human resources, a business organisation can earn business profitability as more customers’ gets attracted towards the business for the purchase of goods and services. The performance of the business also gets improved with the help of strategic human resource management with the company and results in retaining employees within the business for more period of time. 
[bookmark: _Toc122643968]Challenges, might face by Sainsbury due to lack of strategic Human resource approach within the organisation
	According to the view of Chanana (2021), there are some challenges that may face by the company due to lack to lack of strategic human resource approach. In present’s business environment, strategic human resource management relies on digital equipment, software, technology and proactive human intelligence in order to stimulate employee engagement, attract and retain top talent, mange succession planning as well as meet short and long term goals. Due to lack of strategic human resource management, organisations will fail in achieving their short and long term goals effectively. In the absence of strategic human resource management, companies are unable to recruit right candidate to right job and wrong candidate create many mistakes and even found difficulty to perform their job effectively in the organisation (Siegel, Pyun and Cheon, 2019). It also creates difficulty for the company to attract and retain talented employees in the organisation. In today’s time, every employeewants to work in that organisation where their working environment is good so, they give their best efforts in the performance. Engaging the employees within the company is also considered to be a major challenge that company faces because of lack of strategic management of human resources and results in decreased rate of profitability. Employees are main asset of the company because they assists in attaining the business goals and objectives in a significant manner. That is why, it is important for company managers to build a strong connection with the employees of the company so that they get the feeling that they are important and valuable for the business.  

[bookmark: _Toc122643969]CHAPTER 3: RESEARCH METHODS AND METHODOLOGY
[bookmark: _Toc122643970]Research philosophy
For carrying the present investigation, researcher will be choosing positivism research philosophy. The reason for this is it will gather quantitative data that helps in understanding the impact of strategic HR in reliable manner(Gupta and Gupta, 2022).
[bookmark: _Toc122643971]Research approach
As per the study the investigator would be selecting deductive research philosophy. The main purpose behind this is it will gather numerical data that helps in analysing the research problem and getting effective solution. Using this a relationship between strategic human resource and business profitability will also be acquired(Hannaford Cheng and Kunes-Connell, 2021).
[bookmark: _Toc122643972]Research design
The current study will use descriptive research design for carrying the investigation in valid manner. using this design factual data will be collecting and analysing by the investigator so that aim and objective can be attained effectively(Leavy, 2022).
[bookmark: _Toc122643973]Research methodology
There are three research method through which data can be gathered and evaluated that are quantitative, qualitative and mixed method. In the current study, investigator will be sleeting quantitative research method. The reason for this is that numerical information will be extract that helps in maintaining the proper validity and reliability of the investigation(Jian and et. al 2020).
[bookmark: _Toc122643974]Research strategy
Numerous strategies are there for collecting information but as per the research, researcher would be selecting survey monkey as the research strategy to gather information. Using this quantitative data will be acquired in large size as well as in less time. Survey strategy overs wider population for gathering information(Dickerson and et. al 2020).
[bookmark: _Toc122643975]Sampling
Probability sampling will be selecting by the researcher so that sample would be selecting in fair and transparent manner. using this equal opportunity will be provided to the participants to be the part of the study. The sample size would be 30 employees of Sainsbury(McEwan, 2020).
[bookmark: _Toc122643976]Data collection
Data collection is the process of collecting data for the study. There are two sources for collecting data that are primary and secondary. According to the study primary data will be gathered by the investigator. Primary data is the first-hand information that would be extract by the researcher themselves. The data collection tool for primary data collection will be questionnaire. In which various closed ended question will be design and one open ended question will be there(Sekulic and et. al, 2021).

[bookmark: _Toc122643977]Data analysis
In the current study the data analysis tool will be frequency distribution method. Using this quantitative data will be analyse in lesser time and cost. The useful data will be represented using tables and graphs. 
[bookmark: _Toc122643978]Time scale
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[bookmark: _Toc122643979]Ethical consideration
Ethics are the principles which helps in gathering and analysing data in valuable manner by keeping in mind the morale and belief of the people in the society. Using ethics, the investigation is carried in proper manner. Some of the ethics which is followed in the present investigation are voluntary participants, confidentiality, credibility, not harming sentiments of applicants and openness(Hancock, Naaman and Levy, 2020).






[bookmark: _Toc122643980]CHAPTER 4: CONCLUSION
From the above it is being conclude that it is very important for the organisation to develop and mange their human resource in effective manner. This is because it helps them to attain their objectives as well as mission in effective manner. with the use of strategic human resource approach companies are building their people in competitive manner so that they can earn competitive advantage from them. This also helps them to earn higher profit and decreasing their operational cost. 
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[bookmark: _Toc122643982]Questionnaire
	Q1) Do you know about strategic human resource management?
a) Yes
b) No
c) May be 
Q2) Do you think that strategic management of human resources impacts the business profitability of an organisation within the UK retail sector?
a) Yes
b) No
c) Can’t say
Q3) As per your knowledge, what is the effect of strategic human resource management on overall profitability of Sainsbury?
a) Helps in gaining competitive advantage
b) Enhanced employee performance
c) Hiring talented individuals
d) Creating a positive working culture
e) High rate of employee retention
Q4) As per your perspective, what can be different types of strategic human resources practices that Sainsbury adopts for improved business performance?
a) Learning and development
b) Hiring and selection
c) Solving job difficulties
d) Providing training to employees
e) Compensation and rewards
Q5) Do you think that these practices related to the strategic human resources management helps in improving the performance of an organisation?
a) Strongly agree
b) Agree
c) Neutral 
d) Disagree
e) Strongly disagree
Q6) As per your opinion, what challenges Sainsbury face due to ineffective human resource management approach within the business organisation?
a) Engaging team members
b) Managing and sustaining relationships
c) Employee retention
d) Implementing diversity
e) Embracing change in the business
Q7) Do you think that these challenges affect the business profitability of an organisation because of ineffective management of human resources?
a) Yes
b) No
c) May be
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