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Marketing strategy – ROLI TRANS
Business logo
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So, why is a logo important? Because it grabs attention, makes a strong first impression, is the foundation of your brand identity, is memorable, separates you from competition, fosters brand loyalty, and is expected by your audience. Some may say that it is the front door off the business (Paish,2017).
Even though success stories are an incentive for all entrepreneurs to demonstrate that the ‘gold rush’ can end gloriously, the everyday reality of the small business world is very different from what the seductive success stories tell. A project or a business can be presented to commercial, financial, industrial partners representing a business plan at least as efficient as the business idea itself.
Through this paper I tried to briefly present the aspects that characterize a business plan, its control and expertise, both theoretical and practical aspects on the example of ROLI TRANS.

Any business plan involves a certain sequence of operations. For its elaboration it is necessary to go through the following 3 stages: 
1) gathering the necessary 
2) information the effective planning of the respective activities
3) drafting the plan


1.1 Business plan
The business plan describes the past, present and future plans of a business, in order to request an investment, look for a shareholder or sell the company.

1.2 The role of the business plan
A business exists in order to generate profit for its owners. It can - at the same time - have many other purposes, but the main one must be profitability.
The purpose of a business must be:
- Restricted enough
- Comprehensive enough
Objectives are a second important component of business strategy.
Depending on how analytical you want the planning to be, the objectives can be divided into:
- short-term objectives (12-18 months)
- medium- and long-term objectives (1.5-5 years).
In other words, the purpose and objectives proposed in a business plan must show:
- in which field of activity, the business falls and what is its intention
- what is to be achieved in the next period
- on what is based the possibility to reach the proposed finality
- estimating the necessary funds for financing the respective business.
Although the business plan is a very useful document internally to make the company work more efficiently and profitably, in most cases small companies decide to formally form such a plan only when external financing is needed for development  (Daft and Marcic, 2014). For most companies, this will involve contacting a local bank or private individuals / legal entities interested in investing in a small business.
The financing method can be done through several options:

- participation in the share capital of the company 
- issuance of bonds
- long-term loans
- short-term loans

1.3 Functions of the business plan

The business plan has four functions:
a) crystallization and development of ideas on how the business should be run
b) to perform a retrospective evaluation of the real performance of a business over time
c) evaluation of a new business idea
d) to obtain financing.
1.4 The stages of elaborating a viable business plan
A business plan should be concise, easy to read and as short as possible (Lloyd, 2007).

It is preferable that each of the technical sections has a summary in which the essential information is presented.
Marketing plan
Must be based on a clear understanding of the company's marketing objectives, of what is intended to be achieved by that business in the future, these objectives will be set within the general objectives of the company (Daft and Marcic, 2014).By defining them, it is possible to better plan the marketing activity considering that an unprepared entry on the market or a random diversification of new products can lead to important losses for the business.



OVERVIEW OF ROLI TRANS
2.1 Brief history
ROLI TRANS is a UK legal entity, having the legal form of a limited liability company having rights and assuming obligations of any nature that compete to achieve the object of activity. It operates in accordance with UK laws.
	The registered office of the company is in 2020 Great Portland St First Floor London United Kingdom W1W 7LT
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The share capital is £ 50,000
The object of activity of the company according to the statute is: freight transport by trucks, code C.A.E.N. – 6024
The authorizations it has: one of the most important and useful in this branch is the TRANSPORT LICENSE issued to the road transport operator ROLI-TRANS , to perform public road transport of goods and / or persons, in national and / or international traffic. This license is valid for five years.
General dispositions
This transport license is issued in accordance with the provisions of the O.U.G. no.109 / 2020 regarding the road transports, to the road transport operators that perform public road transport of goods and / or of persons in national and / or international traffic.
Public road transport is road transport carried out on a contract basis, against payment, by road transport operators who own or otherwise own road vehicles.
The transport license is nominal and not transferable.
The transport license may be revoked by DVLA UK if the road transport operator:
a) no longer meets the conditions underlying the release
b) provided documents containing erroneous information on the occasion of requesting the issuance of the transport license. The original of the transport license shall be kept at the premises of the transport operator. The transport license must be presented whenever requested by the control staff.
On the territory of UK and any other state of transit or destination, the road transport operator holding the transport license has the obligation to comply with the legislation and provisions of the respective state.

	NAME
	ROLI-TRANS LTD

	LEGAL FORM
	LTD

	DATE OF ESTABLISHMENT
	01.01.2020

	DURATION OF OPERATION
	unlimited

	NUMBER OF ASSOCIATES
	1

	SOCIAL HEADQUARTERS
	2020 Great Portland St First Floor London United Kingdom W1W 7LT

	TEL./FAX
	021/3215908

	 TRACK TO TRADE REGISTER
	VAT No: GB2020

	VAT
	 GB2020

	MAIN ACTIVITY
	Freight transport by road-6024



2.2 Organizational structure and company management

In order to solve the future problems that the company may face, an attempt was made to find an organizational structure that best corresponded to its current needs. Currently, we have opted for a functional organizational structure in which the key activity is well defined by goals and areas of expertise. This subchapter aims to know human resources in terms of evolution, structure, behavior and especially the efficiency of their use. The analysis of human resources is: 
• Analysis of the dimensions and structure of human potential
• Analysis of working conditions
• Salary level analysis and staff motivation


Analysis of the size and structure of human potential
Analyzes the quantitative and qualitative side of the company's staff, its dynamics and structure. The total number of employees is 12 people.

The management of the company is ensured by the two:
• Mihai Popescu- general manager
• A. Popescu- administrator
Job categories:
• Economic director (1 pers)
• Car mechanics (1 pers)
• Technicians (1 pers)
• Legal adviser (1 person)
• Secretary (1 pers)
• Drivers (5 pers)

Number of staff and their duties:
A person is employed in the position of general manager, he must verify the taking of orders and their settlement until the end.
Two people are employed as economists director and administrator, dealing with financial flows, namely receipts and payments, receipts from customers and other sources of income and payments to beneficiaries, obligations to banks, taxes and fees, parts, and fuel costs. They also deal with documentation for the transport of goods, such as invoicing, receipts and checks for payment from suppliers. The company employs a person with the position of economic director, with the role of concluding and supervising the financial-accounting years. Also, in its attributions included the pursuit of fiscal laws and commercial regulations, so as to conform the company's activity and obtain a satisfactory profitability.
The company employs one secretary, specialized in marketing and management, being the intermediaries between customers and suppliers, directors, and employees. In order to honor the races, a number of 5 professional drivers are employed, who take care to be punctual and to transport the goods in the best conditions.

Salary level analysis and staff motivation
The reward system includes: 
• The basic salary that is established in relation to the training, competence, responsibility and complexity of the tasks of the position held
• Increases to the basic salary
• Awards for obtaining special results in individual activity. 
The staff remuneration system is made considering several criteria: 
• Profession or specialization
• Qualification level
• Seniority in work
• Level of performance obtained
Staff salaries are at an average level compared to the salaries of competitive companies in this field. The company practices a system of bonuses and bonuses that make the salary vary, but if they were not considered it can be said that the company does not have the highest level of salary. On the local market there are transport companies that have a monopoly on some routes, for this purpose the general manager intends to conclude a transport contract exclusively for a juice factory, it is expected that the income and number of customers will increase, therefore will increase salaries. Within the company ROLI TRANS, each employee signed the labor protection form according to the legal requirements, they do not work in difficult working conditions and each employee being employed in normal working conditions. In conclusion, the staff of ROLI TRANS. it is well motivated, so that at the company level there was never any dissatisfaction from employees.
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ROLI TRANS

THERE IS NO PLACE WHERE WE CANT GO!




