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Introduction 

As the project manager for the renovation of the Vinter family-owned vintage antique store, it was proposed that the move would happen from Shirley to Sparkhill. The organisation of this would mean that the entire antique store is being planned and organised in a developed matter with many aspects/factors that would make the warehouse more appealing and sophisticated and then it can be pushed towards being in use and being open for the public

Project Manager

To be a project manager it is important that a set of skills can be occupied within the job in order to be successful and have a clear vision of what a job or what a project needs. This can consist of either needing to “use project charters” or directing “risk analysis”, (Brownlee, 2019).  These set of skills would allow me, a project manager, to be organised and take leadership of their project and complete it which is what is wanted to be seen with the Vinter family project.


Organisation and the development

In order for this proposal to go forward, we have to base what is happening and what the actual outcome the organisation is planning on to be completed. The organisation is the vintage antique store which is owned by the Vinter family. They are planning on moving from Shirley to Sparkhill and have decided that they would like their 30-year-old family-owned store to be renovated. This project is designed for the Vinter family in order for it to be renovated, reappealed and then for it to sell. 

The Vinter family consists of 5 members and have careers within business, especially with anything that concerns warehouse, for example as Omar has “worked in the warehouse” and Denis “searches for antique’s” for their store.

This business has been in their family for “30 years” after their “Grandpa had bought the shop” and after many years the Vinter family had decided to move and develop the store in order to sell their antiques. This can suggest how the move can increase profit and business revenue for the family and it can give them a chance for their long-founded business to attract a new public audience sector within Sparkhill. This new renewal of the vintage antique store would also allow for it to carry on the family’s business and give it a chance to be even more successful which is what this project desires to achieve. 

The development of this entire organisation would be based on many factors, such as making sure the building for the new antique store has been approved and has passed the health and safety rules and regulations and once this has been done whilst ensuring the building has no issues. After this, aspects of the interior would be worked on for example creating a bigger and much more organised office space to place the antiques in and then the area could be designed with approval from the Vinter family. This would convey how with the development of the vintage antique store, the Vinter family have to be there each step of the way so that everything is according to them and what they have pictured. This is important as the organisation needs to be built towards a specific image and accomplished successfully in order to reach the public and be able to sell and with this case it is the antiques that need to be properly displayed and sold.

 
Issues that can occur 

With this project, it can be easily foreseen that it is possible for issues to arise which might delay the plans and specific durations that were being set into place to ensure the start on the antique store renovation. 

For example, an issue that can arise with this project can be a change in Governmental rules and regulations that will affect and cause a change when it comes to the health and safety regulation impacting the building. This could convey how this issue can cause a delay or setback and it would mean that it would be impossible for the project to go ahead as that is the main basis of renovation and main source of the project as that’s where the Vinter family are planning to move their antiques. However, this issue arising can be less than likely as the Government would issue that changes are being made before the actual issue date. 

Another issue that can likely affect the project could be the financial aspect of the project as the payment of workers would need to be equal and the appropriate amount would need to be paid for the interior basis of the building being renovated. This can be an issue as the funding of the project could change due to adding more appliances or due to delays as well as prices of specific aspects such as appliances, delivery of the antiques can be increased due to the constant price changes however, even with this factor being an issue, it can be fixed.

Another issue that may arise during this project could be the safety of the vintage antiques during the removal and delivery period. This might convey as an issue due to the unpredictability of many aspects whether that is workers not being delicate with the antiques or due to the huge amounts of delivery and tight space things may crack or get ruined. If this issue was to occur, then it would be affecting the Vinter family’s main source of income as the antiques are what that sell and if they were to be ruined then they wouldn’t be able to put it out on display.

However, with some of these issues arising it is also possible for them to not occur and that can be due to specific project timing and how the proposal will be carried out due to the time and the planning of it.



Project management tools and techniques.

Project management tools and techniques are needed in order to be assured of certain structures that may relate to the planning of any project, especially if the project is very “complex” then it would be “important to use” and it would also mean that “using the methods” would be useful to a project, (Allan, 2004). 

In order for this project to be developed and completed, a plan needs to be ensured in order to make sure the entire development of the organisation is going according to what has been planned. This would be dependent on certain project management techniques and tools to ensure that the project is successful and has been planned accordingly so that it is done within the given time. 

A technique that was present throughout the case study was the emphasis on the presence of needing a possible work breakdown structure. A work breakdown structure allows a project manager to arrange work “into smaller, more manageable pieces”, (Landau, 2019). This allows any type of project to be easier to handle in order to achieve the main goal the work is offering. With this case study it can be clearly presented through the development of the work and how the Vinter family would be under the understanding of what is happening and when it is happening in terms of when the workers would be unloading the antique items and delivering them to the building workers in order to for them to be displayed. Furthermore, the work breakdown structure allows for any project manager, including myself, working on their project to see which aspect of the work has been completed or what needs to be completed, (Landau, 2019), which also would be present through the case study through the ideal of what major aspect would need to completed first. For example, working on the office space and getting approval from health and safety in order to start working on the building would be a huge aspect of the structure that would need to be completed. 

A tool that was present throughout the case study that allowed for everyone especially me as the project manager to understand the specific aspects of the case whether that is the estimation of products or the duration of planning. This is visualised through the Gantt chart which can be an important project management tool and technique. 


Gantt chart and communication with Stakeholders 

The Gantt chart is a tool that was “developed in the early twentieth century” and is known to help the person using the tool to grasp “the importance of time and timing”, (Geraldi and Lechler, 2012). The Gantt chart (appendix one) in relation to the stakeholder of this project shows of how each aspect needs to be sure of what is happening during the project and need to be understanding of the duration and timing of the project. 

As seen with the chart (appendix one), the Vinter family who would be the main stakeholders of their own store and with their involvement, the Gantt chart (appendix one) would communicate the aspect that they would know what is happening with the project and throughout its entire development. This can be from the planning of the interior design and appliances to knowing who the workers are and how long the duration of this entire project would take, whether that is the activity or the planning duration and then the execution of the project.

Another aspect of communication with the stakeholders in regard to the Gantt chart (appendix one) would be the acknowledgment of the workers and how long they have to participate in this project and how they will carry it out. The development of the project contains a plan in which it will convey to the workers when they are going to be needed and when they won’t be needed. For example, this is presented through the workers having to deliver and then unwrap the antiques so that it can be organised and then distributed around the office space to be displayed. This would be the estimated seventh and eighth step of activity and would take at least one day to fully complete. 

However, it is possible that an issue with the estimation can arise because there might be too many antiques for the workers to unwrap and carry into the store or the antiques by mistake could have been harmed which would mean it would take longer for the harmed antiques to be fixed and then brought back to the store but if the harm was to be severe then the Vinter family would not be able to sell it and that might cause slight tensions between the workers and the family. 

Another aspect of communication with the stakeholders from the Gantt chart (appendix one) would be the Government. For example, they would be the ones who would need to give approval in regard to the health and safety of the rules and regulations which is what this project would need to have as the main basis is the building for the antique store. Another governmental aspect would be the legality of the project to ensure no issues arise with the finance of the project as well no harm is caused towards the workers and no contracts with the Vinter family and the project manager as well as the workers that has been negotiated to not be broken or hostile.

Conclusion

To summarise this report, the main importance of this project is to achieve and complete the vision that the Vinter family have for their antique store and that as a project manager, my responsibilities and duties are fully completed to the best possible way and that I can carry on doing so for future projects and managements. 
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