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[bookmark: _Toc149309015]Introduction
The following assessment will provide a detailed description of the South Birmingham Young Homeless Project (The Project) and its impact on the beneficiaries. The project provides support to young homeless people in South Birmingham city. The project provides a range of services to the targeted group who are primarily young homeless people, young lone parents and families on low income. The project can be beneficial to me if I ever need assistance regarding the services provided by The Project. The Project is a registered charity which was established in 1992 and the charity is governed by a constitution. The Annual General Meeting has significance as trustees and members of the trustee are selected in the Annual General Meeting. All members of the committee can be held liable for holding any money or properties that belong to the Association. All the trustees have full voting rights and they are expected to act on behalf of the association. However, members of the association may vote on all matters except for those that increase risk or liabilities to the trustees. The success factor for The Project includes providing access to a wide range of AQS quality-assured advice, information and related support services to groups of people who have previously been denied services as outlined in the UK constitution.
[bookmark: _Toc149309016]Discussion
[bookmark: _Toc149309017]Planning and design
The project was developed to support young homeless people in South Birmingham City. The project provides support to young people by providing economic assistance, and support to those who are young lone parents and to families that have low income. The project was founded to provide support to the target group in such an area that has no other independent support group operational. Planning of a particular project can be considered to be significant in order to meet objects of the project. In order to identify and select actions that will help to achieve objectives, answering a suite of fundamental questions can be beneficial (Schwartz et al. 2018). These questions identify who, what, why, where, when and how of the project planning. The Project has a clear description of its operation that addresses all the elements that have been mentioned. In order to answer the 'why' of the project, it can be stated that the project recognises that there are no easy solutions to overcome difficulties such as long-term unemployment, lack of educational achievement, debt and other inevitable difficulties. The Project aims to safeguard the interests of all the young people who are socially excluded and who face demotivation, isolation and limited access to resources (CharityCommission, 2022). The Project also provides effective support to all the families that have lower income in the society.
The Project adopts an effective project plan in order to effectively utilise its resources and achieve proposed goals by employing effective strategies. It has strategically implemented its activities in order to achieve the goals of the project. The association have defined goals, objectives and risk management strategies in order to achieve goals. The necessity of the project had been identified as the area of the project has been considered to need an independent organisation that can provide support to needy people who are socially excluded from receiving benefits. According to Van Straaten et al. (2018), homelessness is inherently associated with social exclusion as the characteristics are intertwined with homelessness, it includes issues such as lack of housing, financial debts and a lack of social support. The Project tries to mitigate issues by providing effective assistance to young people who are homeless and tries to include them in the social services provided. In order to provide effective services to young lone parents and young homeless people in South Birmingham city, the association also has effective risk management policies that can be beneficial to mitigate risks in the association.
[bookmark: _Toc149309018]Community engagement principles
According to the interpretation of Key et al. (2019), some of the core principles of community engagement principles are considering the purpose, population and goals of the project, knowledge about the community, adhering to collective self-determination, setting community partnership, commitment and respect for the community.  Drawing upon the South Birmingham Young Homelessness Project,  it can be stated that the company claims to comply with Charity’s constitution under the Charities Act 2011, and the project is a non-profit organisation governed by the constitution. The project in regard to its purpose and goals, it has been found that the organisation established this project when there were no such services existed (CharityCommission, 2022). The purpose and aim of the project are to provide an integrated and innovative approach to help meet the needs of the people who are socially isolated and excluded groups within the local community especially young people, families, or young lone parents on low-income (CharityCommission, 2022).  South Birmingham Young Homelessness Project, also known as Birmingham Project, tries to prevent homelessness and has been working on improving the lives of homeless people through support and high-quality advice that boost resilience. It can be stated that this charity specialises in helping young people, however, their services are available to all (Longbridgebirmingham, 2021). Thus, from this instance, it can be stated that the organisation through this project highlights self-determination while considering the issues that the population. This recognises the principles of community engagement. 
Collective self-determination is one of the core principles of community engagement. In this case, a diversity of ideas and the organisation should negotiate in the engagement process (ATSDR, 2023). This reflects the Birmingham Project’s initiative to provide services to all.  Drawing upon collaboration,  the project depends on fund-raising activities, where many donors collaborate with the organisation. As reported, the project undertakes fundraising activities from charitable and statutory sources to initiate this project (CharityCommission, 2022). The project also supports partnerships to address the issues of homelessness in the country. Some of the partners to improve the services are Hull City Council, Northampton, East Sussex Homelessness Forum, Redditch and Bromsgrove as well as Stoke on Trent & Liverpool City Councils. Ending homelessness news possible through coordination between various agencies such as housing associations, charities, community, and local authorities as well as people with such lived experiences (Homeless, 2023). Thus, from this, it can be seen that the project supports collaboration and partnership which is one of the core principles of Community engagement. 
Drawing upon communication, the South Birmingham Young Homeless Project tries to offer clear communication of its services as well as advice. The project offers various ranges of support such as “walk-in” bases and the company ensures that the affected people or clients are seen within 20 minutes at the Depot. It can be stated that due to their skills, the advisors are able to support families and young people on various crucial aspects such as Housing advice and information, Advocacy, Household starter packs, Resettlement support and so forth (Theprojectbirmingham, 2023). Thus it can be seen that the project is enforced to serve its targeted population. In regard to seeking commitment, the organisation has been seen to serve the community for more than 27 years and create a process for helping the community. It can be seen that the project has also initiated various interventions in its services to offer more ethical and suitable services such as training and education on the prevention or relief of poverty, housing, accommodation, employment, community, economic or development (CharityCommission, 2022). Thus, from this, it can be stated that the South Birmingham Young Homelessness Project has enabled various activities in its services in order to effectively engage the community. 



[bookmark: _Toc149309019]Engagement Tools
Focus group
The Project has aimed to assist young people with lower income, homeless and families who have lower income. These groups fall under the category of focus group of the project. According to Bramley and Fitzpatrick (2018), the young age group in the UK are at risk of being homeless which also provides evidence that is consistent with the data in the context of the UK and other countries in the world. The assistance provided by The Project can be beneficial for such socially excluded young people in the country. It also assists in order to families with low-income and lone parents who have limited income opportunities. 
Social media
The project also utilises social media in order to improve its engagement in society. It has a presence on social media sites such as Facebook that helps to effectively communicate with people in the community in order to efficiently provide service to the focus group. Social media can be utilised as a tool for making effective brand engagement in society (Gómez et al. 2019). The Project effectively utilises Facebook as a medium of engagement in society.  
[bookmark: _Toc149309020]Evaluation and Impact
It can be stated that the South Birmingham Young Homelessness Project offers various support services to young homeless people in the UK. It has been found that the project initiates annual risk assessments in order to ensure people, staff and committees are all protected from any harm (CharityCommission, 2017).  It has been found that in the year 2017, there were no incidents recorded and vulnerable young people have enjoyed better wellbeing and health from their contact with the project, which is evident in the project’s customer Satisfaction survey. It has been reported that the project reviews, evaluates the services and consults with young homeless people in order to ensure the services reflect the changing wishes and needs of the clients. Thus, this is demonstrated in the statistics in the annual report published by the young people regarding their experiences (CharityCommission, 2017). Drawing upon community impact, the South Birmingham Young Homelessness Project, it is reported that from April 2021 to March 2022, the project has worked with around 1,529 service users and added 1119 to the project. It can be stated that most of the service users were mainly young people vulnerable. During the reporting period, the project was able to deliver around 2943 advice sessions to the clients as well as welfare benefits sessions of around 856 and around 532 housing or homelessness advice sessions adding debt or money sessions of around 92336 sessions. Furthermore, the project provided around 307 crisis interventions to the people (CharityCommission, 2022). This highlights the project’s knowledge capital. According to the interpretation of Rashid et al. (2023), knowledge transfer in a project can be elaborated in several components such as improvements of results and outcomes, meeting social goals, and recognising new collaborations while aligning with social values. The knowledge transfer can facilitate the recognition of problems and evaluate appropriate expertise that can be applied in the community. Thus, from the evaluation and impact, it has been found that the project has been supporting clients' satisfaction through various services. Additionally, it can be seen that the project measures the impact qualitatively. 
[bookmark: _Toc149309021]Conclusion
It can be concluded that the South Birmingham Young Homelessness Project has been committed to serving young vulnerable people who face issues in regard to housing or homelessness. It has been found that the Project includes providing access to a wide range of AQS quality-assured advice, information and related support services to groups of people who have previously been denied services. The project also supports partnerships to address the issues of homelessness. The Project tries to offer clear communication of its services as well as advice to the young people. It has been found that the project provides an integrated and innovative approach to the people who are socially isolated and excluded groups within the local community. The project initiates an annual survey in order to measure the impact of its services, where positive records were evaluated by the Project. 
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