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Human resources management, known as HRM or HR, is a role in a business that relies on the strategic management of its employees. In today's business environment, a business's connection with its human resources department is a strategic collaboration (Miller, 2020). The global COVID-19 pandemic came as a tsunami, leaving many hospitality businesses fighting for their existence (Lytle, 2020). Coronavirus will change the way how businesses operate for a long term or even forever (Deloitte, n.d.). Hotel Trinity located in Central London fully reopened in April 2021. Their workforce of 200 employees was hugely impacted by the pandemic. Employees' lives have been disrupted in the same way that life outside of the workplace has been impacted (Moodle, 2021). This sudden event has caused damage to the employee life cycle at Hotel Trinity, and Human resources managers have worked hard to improve in recent years. HR leaders have been forced by the COVID-19 pandemic to rethink their HR strategies and concentrate on managing employees' crucial touchpoints inside their company (Davenport, n.d.). Hotel Trinity and its HR team have been working hard for a year to get over the pandemic's toughest obstacle yet: furloughing a lot of its employees, which was one of the most difficult things HR had to manage. As the workplace changes, it is more essential than ever to focus on these back-to-basics principles of caring for people on a very personalised level (Mayer, 2021). 
 
The pandemic is still having an impact on the hospitality sector the high rates of Covid-19 transmission in the UK are causing employee absences and causing a lack of skilled workforce, which is worsened by tightening immigration laws following Brexit. According to the Office for National Statistics (ONS), labour demand has grown significantly while staff availability has fallen due to a combination of employees leaving these industries to seek careers somewhere else and a reluctance of employees to return to their former positions (Ferrie, 2021). 
 
Understanding the effects of the Covid-19 pandemic on the employee life cycle enables HR leaders to ensure that their employees have the greatest experience possible now and in the future. HR at hotel Trinity use the employee life cycle model (attraction, recruitment, onboarding, development, retention, and separation) to assist employees in reaching their full potential (Davenport, n.d.).  
 
 
During the Attracting phase, HR is attempting to develop a positive experience for potential candidates. This stage is unique in that all efforts are focused on people who are not yet employees of the business. In this stage, companies rely on their organisational brand to attract new members. What used to function before the COVID-19 pandemic may no longer have the same beneficial impact (Davenport, n.d.). Employees who can choose their working hours are more motivated and stay in their positions for a longer amount of time. Flexible work leads to higher job satisfaction, lower levels of anxiety and stress, and health and well-being benefits are associated with a positive work-family relationship and high job satisfaction. Therefore, Hotel Trinity needs to attract existing and new employees by offering them flexibility and well-being benefits (Davidescu et.al., 2020). 
 
 
The recruitment stage entails more than only analysing and selecting candidates. It is also an opportunity for candidates to learn more about an organisation and determine whether it is a suitable fit for them. Hiring candidates that fit with the organisation culture can have a positive impact on all phases of the employee life cycle (Achievers, 2021).  
Due to the Covid-19 pandemic virtual recruiting is a popular way to keep the hiring procedure moving while keeping safe candidates and recruiters.  
No matter if there is a pandemic or not, HR at Hotel Trinity should use up to date recruitment technology and will be more likely to reduce time-to-hire (O'Donnell n.d.). 
 
 
During the Onboarding stage, HR should focus on assisting new hires in adapting the roles within Hotel Trinity as fastest as possible. The adaptation period involves how fast the employee learns the responsibilities of their role, the potential and knowledge skills required for success, company values, and attitudes and norms that help drive the organization's culture. The quicker employees feel part of the organisation, prepared for their future work, and welcomed to their teams, the sooner they can start contributing and drive the company ahead. Here is the opportunity for HR to communicate to all the employees the new policies, procedures, processes, benefits, and any other working process impacted by Covid-19 (Davenport, n.d.). 
  
 
During the Developing stage, HR makes the effort to manage the employee's professional growth by offering them professional development, assisting them to learn skills and providing them with a best-fit career path within the company (Davenport, n.d.). This is an opportunity that helps Hotel Trinity to retain essential talent. To minimalize the costs Hotel Trinity can train its employees for multi-tasks to fulfil positions in order to remain profitable during interchanging low volume (Heymann, 2020). Several studies performed prior to COVID predicted that more than 60% of employees will need to upskill and reskill themselves in the coming years. Employees must be provided with many development and learning opportunities to retain performance during times of crisis (Prajapaty and Pandey, 2020).  
 
 
Employee's retention is closely related to policies developed and applied by a company's HR department. During the Covid-19 pandemic employees should be updated about any pandemic bonus, financial benefits, and quality of life this creates a strong connection with their retention (Elsafty and Ragheb, 2020).  
After the furlough comes to its end, and Hotel Trinity is back to its normal operation it can be a good consideration to introduce private furlough until the hotel revenue recovers. It is a type of non-statutory lay-off that is not protected by current legal rules, whether paid or unpaid. However, unless otherwise specified, the basic rule of an employment contract is that an employer cannot refuse work to employees while also reducing their pay. It could be challenging to manage for HR if certain employees are chosen to work while others are required to accept private furlough. Some employees may need to find a second job if the private furlough is lower compared to the previous scheme (Cipd, 2021). 
 
 
Some employees decide to leave their workplace for good. At the separation stage of the employee life cycle, HR is responsible that the process of leaving does not bring any major disruption. This stage helps HR to see if there is any need for improvement in the employee experience by collecting feedback and this will help analyse their opinion. Some employees have left due to Covid-19, but they remain highly engaged with Hotel Trinity as the hotel has kept effective communication with its former employees. This is an opportunity for HR to bring back employees to the business (Davenport, n.d.).  
 
 
Organizations can achieve knowledge into the external influences that may affect their strategy and business decisions by analysing PESTLE. It enables human resources and senior management to evaluate the risk specific to their industry and organisation and use those findings to support their decisions (Cipd, 2021). 
  The Coronavirus outbreak has created an unprecedented challenge to the hospitality business. Political tensions have risen globally as a result of the pandemic. Strategies have been imposed by the government to slow down the spread of Covid-19 such as social distancing, mobility and travel restrictions, community lockdowns, self-isolation which caused a temporary shutdown of many hospitality businesses and considerably reduced the demand for businesses that had the permission to operate. Stay-at-home and travel restrictions measures imposed by the authorities resulted in a significant drop in Hotel Trinity income and occupancy. Now when the restrictions are lifted HR needs to rebuild the workforce by attracting new talents offering them flexibility and well-being benefits (Chi and Gursoy, 2020). 
   The severity of the economic recession due to Covid-19 is expected to have a longer-term influence on the performance of the regional UK hotel sector. The possibility for the London market to bounce significantly once Covid-19 is under control and travel restrictions are removed is optimistic, even if the recovery will take time. RevPAR will only completely recover if international borders are fully reopened and long-haul inbound travellers return, allowing to increase the ADR. Hotel Trinity was able to operate during the lockdown with reduced capacity as accommodation for essential stays and key workers (Katten, n.d.). To be able to operate at full capacity HR needs to recruit the right candidates and manage to retain them in order to recover. 
    It is believed that with the vaccination program and lockdowns lifting the Covid-19 presence could disappear, but this would be wrong as the social, cultural, and economic impact of the pandemic might last longer than a decade. The soonest it is understood, the better will be managed (The British Academy, 2021). Every business has different strategies for returning employees to work during the COVID-19 outbreak progresses. During the Onboarding stage HR's responsibility remains permanent to take care of the employees’ health and safety, and for the customers as well and keep the employees informed about any process impacted by Covid-19 (Wiles, J. 2020).  
   HR professionals need to stay updated on technology changes affecting the business in order to be effective in their positions. One of the latest trends in technology bringing benefits to HR is Artificial Intelligence technology which speeds the application process. It is time-saving for HR, and instead of spending endless hours reviewing hundreds of applications and cover letters, AI enables complex programs to perform the same task faster. Despite this improved technology, it is still needed to keep relying on talented individuals to manage difficult and nuanced situations that AI cannot. HR professionals can benefit from this technology by focusing the energy and time saved on other, more essential tasks (Miller, 2020). During the recruitment stage, HR is using up to date technology to reduce time-to-hire. 
   In terms of employment law, it has been a busy year. There are numerous HR legislation changes, implemented by the Government guidelines to address the challenges raised by the Coronavirus outbreak. The Good Work Plan is implemented and brought amendments to Employment Law legislation, such as amendments to employee contracts, holiday pay, and agency worker rights. Due to the complexities of the legal environment and the wide range of issues involved, HR should take legal advice regarding the facts and circumstances of individual cases before taking any action in response to the covid-19 pandemic (Malley, 2020). During the retention stage, employees should be aware of any recent changes in their contracts or any other amendments to their employment rights. 
   It is critical to enhance the working environment of employees to enable hotel businesses to operate efficiently. HR must design a range of ways to enhance employees' mental health and job performance. Especially, when a new pandemic with an increased risk of infection arises, there is a need to instruct employees on preventative measures that assist decrease infection risks. Furthermore, Hotel Trinity must take precautions to limit employees' direct and indirect contact with customers by giving instructions, such as wearing face cover, limiting physical contact, shaking hands, and so on (Yu, Park and Hyun, 2021). During the Developing stage, Employees must be provided with many learning opportunities to retain performance during times of crisis and will also help them to manage with the new ‘’normal’’ work environment. 
 
 
The coronavirus pandemic has caused damage to the employee life cycle at hotel Trinity, but HR leaders have been working hard to rethink strategies and focus on managing issues, rebuilding and retaining the workforce. During all the stages of the employee life cycle, both employees and Hotel Trinity management need to stay engaged, informed, and updated in order to bring success for Hotel Trinity. Analysing PESTLE will help Hotel Trinity to manage the current external influences and develop new strategies to manage the Covid-19 crisis.
‘Although the basic role of HR is to deliver HRM services, it does much more than that. It plays a key part in the creation of an environment and the development of the employee experience that furthers employee engagement by enabling people to make the best use of their capacities, to realize their potential to the benefit of both the organization and themselves, and to achieve satisfaction through their work’ (Armstrong and Taylor 2020).
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