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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The role of a police officer is constantly evolving. Not only do they require knowledge and understanding of social, economic and cultural difference, but police officers must also possess a more diverse range of attributes. An example of this would be, as the intelligence to effectively respond and adapt to each diverse group within the community. This includes catering for age, health, mental health, wealth, poverty, language, education, sexual and gender identity. 

To enable police officers to best respond to incidents involving vulnerabilities a multi-agency approach is essential. While incidents involving mental health are common for police officers to attend, police officers are not always the most appropriate agency to respond. Therefore, a strategic approach entitled “Right Care Right Person” has been devised. This framework assists police forces to make decisions based on the most suitable care and support available for individuals with mental health needs (Department of Health and Social Care , 2024). Although this framework is in place, police officers often attend calls with vulnerabilities in other forms. To best respond to those calls an understanding of who can be vulnerable is required. Vulnerability has been defined by the College of Policing (2021) as “a person is vulnerable if, as a result of their situation of circumstances they are unable to take care or protect themselves, or others, from harm or exploitation”. As police officers we incorporate the THRIVE (threat, harm, risk, investigation, vulnerability and engagement) approach when attending calls or engaging with a variety of individuals. THRIVE is a checklist acronym approach to identify and assess risk.

In my role as a Detective Constable within the Child Protection Investigation Unit in South Wales Police, it is crucial that I consider the vulnerabilities of both the perpetrators and the aggrieved I am assisting. I was the officer in charge of a recent investigation, as an illustration of this. Three girls aged thirteen and two aged fifteen, were the aggrieved in this investigation. A boy aged sixteen-year-old was the perpetrator, who was previously known to the police. Owing to their ages, the perpetrator and the three aggrieved girls were deemed vulnerable. The offences involved in this investigation included child sexual assault and child digital penetration. The three girls went to the same school. The fifteen-year-old girl became worried when she learnt that the boy had sexually abused her thirteen-year-old friend. The two fifteen-year-olds were worried about their friend because she was younger, and they had previous relationships with the boy. But when child protection department officers first went to talk to her, she refuted it, saying that she and the boy were never by themselves and were always with others. I received a call from the thirteen-year-old’s mother three days later, stating that her daughter had been digitally penetrated by the boy. The thirteen-year-old provided a brief initial account stating that the incident occurred in an alleyway opposite a train station. 

I then attended to obtain first accounts from the two fifteen-year-olds. Both girls stated that they had also been sexually assaulted by the boy at the same location. All three girls were explained the court process and asked along with their parents present if they wished to provide an achieving best evidence (ABE) interview, however all three girls declined (Ministry of Justice, 2022). Due to the ages of girls, the circumstances of the investigation and despite the girls not wishing to provide an ABE interview, I still needed to conduct an interview under caution with the sixteen-year-old boy. 

The offender lived in a residential home for young boys, which was situated outside of the offending area, however, still attended school within the offending area. The support workers within the residential home contacted me and informed me that they had found a pair of knickers in his room which were aged 13-14. Following this information, I attended the residential home to obtain and seize the potential evidence. On attendance at the property, the support worker who has known the boy for six years stated that the boy has an obsessive curiosity with anything sexually related. The support worker described the boy’s demeanour and stated that she found a picture of her within his room by his bed. The residential home has resorted to supervised computer work due the boy accessing pornographic sites. The support worker also informed me that another support worker found the pair of knickers as they were conducting a deep clean of the boy’s bedroom, as the boy would often urinate around his room when he becomes either upset or angry. 

The boy’s behaviour concerned me, I contacted his social worker to devise a safety plan moving forward. This safety plan needed to not only protect the wider public but also the boy due to his vulnerabilities. The boy is known to the police due to numerous of incidents reported involving interfamilial sex, the reason why the boy was in looked after care. According to Scott (2020), due to the boy’s adult like experiences at such a young age, and confusing idea of how sexualised behaviour should be conducted, the boy’s brain has had to cope to deal with these negative experiences and has henceforth affected him through to his teenage years. This is known as having Adverse Childhood Experiences (ACE’s), and can include emotional, physical, mental and sexual abuse as well as being exposed to domestic violence (Scott, 2020). During the strategy meeting the boy’s social worker informed me the boy had been on numerous courses catering for young person’s awareness of sexual health. He explained the boy had engaged on every course he attended. I stated I had concerns that the boy was still attending the offending area as he attends school there. However, the social worker informed me that his support worker within his residential care home monitored his schedule.

I returned to the residential home to obtain a statement from one of the support workers, during the statement she informed me that the boy has a new ‘girlfriend’. Concerned about this, I made further enquires and the support worker informed me that he has Snapchat account on his phone where he often talks to girls he has not met. Furthermore, the boy’s support worker stated that after school he is allocated free time within his school area, then gets picked up by support workers after. This became concerning to me as we had no complaints by the three aggrieved and we had inconsistent basic first accounts. The account provided by the girls did not contain sufficient information to arrest the boy providing him bail conditions for his safety and the safety of others. The information provided by the girls did not mention anything regarding the removal of underwear. A consideration of elimination samples was made, however due to the sensitivity of the investigation and the vulnerabilities of the girls, it was decided that this would not be conducted, as well as the aggrieved not wishing to pursue the complaint. While at the residential care home the support worker expressed that herself and the other support workers were present in a few of the courses the boy attended stating he did engage well. However, it was felt that he did not take the information on board and remembered information parrot style to relay to the course provider, as after the course he would often come back to the residential home continuing the same behavioural pattern. 

The boy’s over-sexualised behaviour became alarming as while conducting a Police National Computer check I learnt that he had been previously attended a cautioned interview as a voluntary attendee (VA), this case involved a rape of a four-year-old boy. However, he was deemed to be found as not-guilty due to inconstant accounts from the four-year-old. Due to this confidential information and the concern for the boys within the residential home, I enquired if alarms could be fitted to all the bedroom doors, to monitor the boy’s behaviour and keep the individuals safe. The residential home management agreed and adhered to the fitting of the alarms; this was relayed to the boy’s social worker. However, the boy’s social worker was more concerned about reuniting the boy with his family in England, rather than working to help and safeguard the boy and the wider public. This was due to the male wishing to be reunited with his family. In my opinion this did not appear to be the most effective nor efficient way to support the boy or protect the community, because it was felt the boy needed to have structure in his life. The boy lived in the residential home for nine years and had a settled routine.  

While the boy still had free time within the offending behaviour and no bail conditions attached, a new strategy needed to be implemented to prevent further re-offending from occurring. As the support workers spent more time with him, I arranged a meeting with the objective of understanding potential hobbies the boy may have. Throughout the meeting it was evident that both the boy and his support workers possessed a professional bond, and he appeared to trust them. During the meeting the boy stated that he enjoyed football. As part of this new approach his support workers and I discussed utilising whichever hobby he wanted to do, finding a time slot for that activity during his free time to prevent the possibility re-offending. As the boy always wanted to play football for a local team, he was eager and content for his free time to be utilised in this way. 

Following discussion with my Detective Sergeant (DS) I also needed to address the vulnerabilities of the three girls and prevent victimisation. As all three girls attended the same school, I enquired for a safe sex talk to be conducted as well as the attendance of the school liaison officer to attend. I also explained to the parents who were evidently upset about the incidents, to explain to their children about safe sex and the importance of consent. Although the aggrieved did not wish to pursue their complaint, I continued to update the parents throughout the investigation mentioning that it was their discretion to whether they pass the update to their daughters. 

I arranged a meeting with the boy’s support workers, social worker and myself to identify if the current plan in place is working. The social worker informed me that the boy’s brother has recently visited and provided an iPhone to communicate with his family in England. Since this visit, the support worker mentioned that the boy had recently become more hostile towards them, especially when using his phone. The support worker also stated that the boy has been walking out of the residential home, threatened to leave and go to England. Following this interview, I phoned the residential home and arranged for the boy to attend a VA interview with his support worker. The support worker proceeded to have a private phone call with me, stating the boy has become more tolerant and able to control his feelings since attending football training. However, the boy’s social worker feared that he would run away and henceforth made plans for the boy to move back in with his parents and brother in England. 

The boy provided a no comment interview to all questions posed, and it was decided that no further action was to be taken in criminal proceedings. However, due to my concerns throughout this investigation I recommended to the social worker to ensure the boy attends courses on sexualised behaviour and for his parents to attend courses catered for them. With my concerns still elevated I addressed South Wales Police social services liaison officer, whereby I informed her of my apprehensions and asked for all information held on the boy could be shared to the social services in the area where the boy was moving to. 

In conclusion, this investigation consisted of varying vulnerabilities from both the aggrieved and the offender. To effectively and efficiently support those individuals it is essential to encompass the partnership from multiple agencies and organisations. However, as highlighted within this investigation partnership work was not always used as a holistic approach in managing those individuals with vulnerabilities. Missed opportunities such as early interventions with managing the free time could have been identified early on within the investigation by communication between both social services and the residential home. Utilising evidence-based policing models such as THRIVE enabled me throughout the investigation to adapt to various risk factors and new situations posed. Overall, I feel that the approaches made throughout the investigation was beneficial in supporting each individual and ensuring to adapt to their needs. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 


To answer this question, I will refer to an investigation where I was officer in charge in my capacity as a Detective Constable within the Child Protection Investigation Unit (CPIU) in South Wales Police, an overview of the investigation is as follows: 

Response officers attended a domestic call where a male’s voice was heard shouting, as well as a baby crying. When officers arrived at the property there was no answer at the door, after looking through the window officers have noticed several piles of rubbish on the floor, a television screen which was damaged and numerous dirty nappies on the floor. 

Officers eventually made their way to the rear of the property and knocked on the back door. Officers tried the backdoor handle and discovered it was unlocked, they made themselves known by shouting through the open door to gain attention from anyone inside. The officers were not able to open the back door enough to gain entry due to mounds of rubbish behind the door. A female carrying a small child in a nappy made herself known to officers. The female opened the front door, and informed officers that she wished to stay in the front porch area, but as officers had concerns regarding the condition of property, and the report of a domestic assault officers insisted to enter the property. When officers entered the property there were rubbish and dirty nappies that had been discarded, amongst the rubbish the child’s toys which officers found concerning. 

When prompted the female stated that there was no one else present in the property, but there was a dead dog. Officers conducted a search of the property where they were greeted by more rubbish, dirty nappies and mouldy food. The bed consisted of a mattress on the floor and a small crib, the mattress had very little bedding. The bed was surrounded by mouldy food, dirty nappies and clothes. The bathtub was filled with mouldy food, empty food boxes and clothes. Officers entered another room where they located a cage with a small dog that appeared to be deceased. The cage included a pile of dog biscuits, there was no water in the bowls and numerous piles of dog faeces. The kitchen had bags of rubbish piled up around the room, within this rubbish officers located an expired milk bottle. When officers checked the fridge, there was no food apart from a packet of mince, which appeared to be there for a while due to turning white. The whole house was covered in flies. As officers were concerned, they contacted social services to attend regarding the safeguarding of the child. Following their attendance, social services requested for CPIU to conduct Police Protection Order (PPO), to protect the child from further harm. 

In my capacity as a Detective Constable in the CPIU, I was allocated to engage with social services regarding a joint visit to the home address, to conduct a PPO. The College of Policing (2022) defines PPO as “Police protection is an emergency power which enables any police officer to protect a child who is reasonably believed to be at risk of significant harm.” Although there is no standard definition for significant harm, according to (Wales Safeguarding Procedures, 2024) when determining whether harm is significant, the child's development or health should be compared to what would be reasonably expected of a child of the same demographic.

Once I arrived at the property, both mum and her small child who is 18 months old were standing outside the property with response officers and social services. Prior to exercising my PPO, I evaluated the condition of the property. Due to the condition of the property, I arrested mum for neglect of a child and animal cruelty. As mum was arrested it was important to find suitable accommodation for the child. Following discussions with mum, it was discovered that there is a maternal grandmother who lives locally, due to safeguarding concerns both myself and social services conducted checks on the home address as well as the individuals living there, these checks should no concerns. 

I conveyed mum to custody and processed her in readiness for me to interview her later that day. I subsequently informed my Detective Sergeant of the arrest and the circumstances of the incident, during the discussion it was suggested that Crime Scene Investigators (CSI) should attend the property, to take evidential photos. While conducting enquiries into the attendance of CSI, the Custody Sergeant informed me that the suspect (mum) has potential fleas, due to her itching, having bite marks and the overall presentation of the address.  Due to this information, it was paramount that a Child Protection (CP) Medical is sought for the child, to determine the level of injury caused. This was considered as a priority to enable professionals to effectively provide the best care for the child. A CP medical is a safeguarding assessment to determine whether there are any injuries or health issues that require attention, rule out any medical reasons for the injuries, and consider the child's needs, surroundings, and developmental stage. The CP medical is usually referred by either social services or the police, due to disclosures made or suspicions about potential abuse or neglect (Noth Yorkshire: Safeguarding Children Partnership , 2024). This CP medical was set as a priority, however, for a CP medical assessment to be conducted consent from the individual who has Parental Responsibility (PR) over the child is sought. In the case, due to mum still being the individual with PR, we requested consent from her, however, mum denied giving consent for the CP medical. Due to this, a joint decision was made by both the police and social services to act in “best interest of the child”, this is covered by Article 3 the UN Convention on the Rights of the Child. Article 3, states that all actions which concerns the welfare of the child, then the best interest of the child should be the primary consideration (Lang, 2016). As mum denied consent of the CP medical taking place, under Article 3 this was still able to go ahead. 

I needed to consider whether we had sufficient time to preserve the evidence, meaning images of the deceased dog, the CP Medical being carried out and conducting the interview or if it was necessary to extend the detention period. The Police and Criminal Evidence (PACE) 1984 Code C provides the requirements officers and custody Sergeants must follow when detainees are in detention, to ensure that everyone is treated fairly, with respect and without discrimination (Home Office, 2023). The detention clock begins as soon as the suspect arrives at custody also known as the “relevant time”, this clock is for 24 hours (UK Government, 1984). However, with indictable and triable either way offences the detention clock is able to be extended to accommodate the amount of evidence and safegaurding that is required to be obtained. Under PACE Section 42, an officer of superintedent rank or above may give authority any time following the second review to extend the maximum period the person may be detained without charge by up to 12 hours (Home Office, 2023). For an extension to be granted by the superintendent, I needed to complete an application. This application included; why the extension is necessary, what actions have been completed so far, and what actions need to be completed. Following completion of the application I subsequently had a meeting with the Superintendent to explain my rational and the reasons why these actions needed to be completed while the suspect was in detention. The Superintendent authorised the extension for 10 hours. 

The child was put at risk due to the neglectful home conditions he had been exposed to. This means that in order to safeguard the child, he was placed on the child protection register (CPR). Being on the CPR makes all practitoners aware that the child is at risk of harm and confirms a protection plan to determine what steps should be made to protect the child and advance their welfare (Wales Safegaurding Procedures , 2024).

I contacted Crime Scene Investigator (CSI) unit to attend the incident address, to take evidential photographs and videos of the home conditions and the deceased dog. Following the arrival of the CSI officer, I made her aware that there were potential fleas at the property and a deceased dog, with this information it was advised that to enter the address we were to wear Personal Protective Equipment (PPE). After acquiring the photographs and videos, I needed to take some time away from the incident address and the watchful eyes of the neighbours due to me becoming upset for the realisation of the home conditions the child has been exposed to as well as the sad life the dog was victim to. It was important for me to take time away to allow me to support and reassure the community in a professional manner. After a five minute sit down in the police car away from the scene, I began conducting house-to-house enquires in the vicinity of the incident address. While conducting the the house-to-house enquires it was important for me to reassure the community, as while myself, my colleague and the CSI officer were inspecting the property with our PPE on, the neighbours were in the gardens watching us. Our PPE consisted off a full white disposable suit, mask and disposable overshoes. As this can be quite an alerting sight, I needed to ensure that I needed to provide them with reassurance and alleviate their worries. The house-to-house enquries established that the neighbours have not sighted the dog in months. With this information it was paramount that we contact RSPCA to gain an expert opinion of the death of the dog. 

On my return to the station, I contacted RSPCA and arranged for the removal of the deceased dog from the property. The dog was found in a cage, surronded by faeces, a large box of dog food and empty bowls of water. The cage that the dog was in was located in a room, surronded by boxes, rubbish and clothes. Due to the condition the dog was found, and investigation began with RSPCA. This investigation is to consist of a post mortem of the dog and any relevant statements required. Overall the investigation will be run concurrently with the child neglect offence.

When I returned to the station, I was made aware by my colleagues that the CP medical had been conducted. The results showed there to be flea bites along with an overall dirty body, including dirty toenails. The doctor highlighted that they were alarmed that there was a substantial weight loss in the child, since the previous health visit, which was one month ago. This concern was raised with the health visitor who carried out the home visit a month ago. The health visitor confirmed that the weight recorded a month ago was accurate. Social services made the decision to move him to his aunties property, as she attended the CP medical and was willing to work with his social worker to get him to a healthier weight and provide him with a safe environment.  

Later on that day, I began to prepare to interview the suspect. Prior to the interview commencing I needed to ensure that I was emotionally ready to interview her. To confirm that I was ready for the interview I took a short walk outside to mentally prepare myself. The College of Policing (2024) highlights the values police officers need to adhere to. One of the main values I feel is important is being impartial this is vital as a police officer, due to so many allegations being reported by a wide variety of indivials we need to ensure that we are providing those individuals with effective public service. Remaining professional throughout the investigation is paramount, as the information and conditions I have been exposed to in a short space of time was overwhelming. Being professional and impartial will allow me to have an open mind while speaking with the suspect. The suspect was a 20 year old single mum who was living in a house by herself, I felt that it was important for me to have a certain level of understanding in how she was feeling and how she feels we can best support her in getting the help she requires. 
Overall, I feel that this investigation was not only challenging when dealing with the various time frames and constraints, but also how it affected me. It was important for me to have a de-brief at the end of the shift with my supervisor. 
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