

The event industry generated ‘£39.1 billion to the UK economy in terms of direct spend by event delegates, attendees and organisers.’(BVEP,2020) Due to the world being faced with a huge deathly pandemic at the beginning of March 2020 and are now forcing to get used to a ‘new normal’ with hand sanitizing and social distancing in great quality. The spread of the virus has left a number of business’ from the event sector wondering whether the business will return at all. During the pandemic the event industry was left in limbo having to turn virtual events in order to survive. ‘The coronavirus panademic 2020 has infected people from across the world’ This highly infectious disease has ‘infected more than 41.9million people’ and the number of reported ‘deaths has crossed the 1.13m mark’ As the coronavirus situation develops, our industry is facing an unprecedented time of risk and uncertainty. Many organisations are postponing events. Many are cancelling, and many more are considering moving their events online. A new research study has found that (Eventforce,2020) 72% of events have been cancelled or postponed ‘with many rescheduled to late next year. The results also show 50% are moving their events online (Eventforce,2020) and the majority of event organisers are choosing to change to a smaller-scale events with virtual sessions and virtual attendee engagement. The feasibility of turning the event industry virtually has left the event industry losing a number of jobs “loss a total of 520,000 jobs’ This essay will discuss the feasibility of moving events virtual from physical. It will also discuss the impact of turning events to a virtual events. 

“Feasibility studies should ideally precede or at least accompany project planning.  In a rational planning process, we do not commit to an event unless we know it is affordable, desirable, environmentally sound, marketable and manageable.” (Getz, 2012)Every event starts with an idea but how that idea is developed is the difference between successful events and unsuccessful events. The feasibility study helps define the goal, develop and execute the event but also give an identity to the event. For many years event planners has conducted feasibility studies including an analysis by looking at the events venue, who are the competitors, who’s the targeted audience helping to find what could negatively and positively impact on the event. But now shift the whole event online in a matter of months and it leaves many event planners in limbo. 
For decades Glastonbury has been the ultimate music festival in the events calendar that everyone dreams to go to. It has economically impacted by almost £114 million with total spend by punters and organisers. In a news article from the Telegraph by (J,Hall,2020) he discusses the key “Glastonmics” in the article he expresses that Glastonbury ‘generates over £100 million a year to charities and local business’ This effectively is a huge loss on the charity and local business industry as well as the event sector. According to (O’Connor,2020) ‘revenue for the live music sector had plummeted to almost zero since March, while the drop of 81 per cent compared to 2019 is four times the national average.’ This year was meant to be a huge year for Glastonbury, they should have been celebrating their milestone of 50th anniversary of the first Glastonbury festival but due to the uncertainty of the pandemic Glastonbury was forced to cancel and rescheduled to next year. The economic impact has been affected with the pandemic and resulted in Glastonbury turning to virtual event this year Glastonbury have decided to set a TV schedule of virtual gigs, experience and unseen festival highlights on the BBC but in reality, the virtual gigs was actually headliners and performers of previous years being replayed by the BBC. 

The event organisers have been missing the ability to replicate the event format by not conducting an analysis of feasibility study. The event turning virtually from physical fully achieved successful feasible area - marketing with many members of the public making their own festival in their back gardens to enjoy but the lack of atmosphere effected the success of the virtual event. Many attendees attend events for many reasons but the main motivation is the social aspects according to (Leenders,2010) ‘Atmoshpere is essential for survival, a positive atmosphere has a direct influence on loyalty’ but taking the experience online opens up the event to a whole new audience. The event could reach attendees from across the world and due to the pandemic there’s plenty of opportunity to boost audience participation. These feasible elements could be the reason why Glasthombury and the Grand National has not been as successful as they wished. The virtual attendees are distracted and not getting the same experience as they would at a live event. 

A successful feasibility study from a physical form to virtual would be the grand national. The grand national is the biggest horse -riding event in the calendar and economically “generates a total of £40 million to the local economy yearly” (2020) like a number of events, the huge sporting event transformed to virtual form such as rugby and football international games. Many events have been created virtually in the misk of the pandemic, this event was different the grand national organisers decided to use the computer game that has been getting created for three years prior in order to get the perfect virtual reality of the event and make the race realistic as possible. The event is computer simulated race much like the physical event the horses are all considered by the form, age and weight of the horse but this time a mathematical algorithm eats up all the data and forms a race for the spectators to enjoy. However the lack of atmosphere like Glastonbury virtual event impact on the viewers figures they were half of the physical form which will impact on the event economically. Similar to Glastonbury, the grand national used social media platforms to successfully implement the feasibility of marketing screen. The Grand National used social media influencers to target the younger generation it began to create an event by people continuing to dress up for the with the #Ladies day and creating street parties to celebrate. (Funk, 2014) discusses how ‘70% of business’ has begun to implement social media platforms into marketing. He discusses how the social media platforms help to ‘connect with their customers’ but also attract new ones. 

The biggest feasibility challenges that have affected turning the events from physical to virtual form would be another economic impact which is cash flow, due to the fluidity of the situation and whether to cancel/ reschedule or move it online with ‘50% of organisations moving there events online.’(Eventforces, 2020) the fluidity of the situation has impacted hugely all of the event sector as well as the lack of financial support from the government. Many organisations may not have done virtual before and are not sure where to start. Which could lead to technology errors not just from the event organisers but also from the event attendees not everyone is good with technology which could risk to potential attendees not being able to access the event because of the lack of technolgy or the skills to do so. 

A feasible issue that has affected the event industry turning virtual from physical would be the resources and a massive factor of this would have to be technology. The evolution of technology has a promise of opportunities for the event industry. In the last 6-8months the industry has had to adapt to the new normal of the event industry turning virtual. At the beginning of 2020 the thought of the event sector turning virtual was never a possiblity fast forward to November 2020 and now the event industry is questioning will the event sector ever return to the physical form? With technology now becoming the driving force for events it has increased customers expectations and create the need for a change. Kammando has created technology such as the IWalker that are wearable screens placed over the heads that displays the event according to (Kammando,2020) The IWalker ‘engage with consumers are fully reactive to audience and footfall. When a brands target audience wants to be on the move so is the Iwalker.’ The Glastonhombury event was created to a ‘we wanted to offer you a taste of full Festival experience to go alongside the BBC’s comprehensive coverage’(Digital,2020) but the event managers was missing the new increased customer expectation and the need for change. Glastonbury was missing the imaginitive aspect of creating virtual events, the performers and headliners making their homes as a virtual stage creating the atmosphere of #stayathome Glastohombury. An event that used technology creatively in order to feasible the shift of physical to virtual would have to be the grand national by creating the realistic images and videos of the horse racing event and the ability of creating the event around the virtual race with mathematical algrithom in order to create the virtual experience. 

A huge feasibility impact to the event would be stakeholders impacts. A stakeholder is ‘any group or individuals who can affect, or is affected by the achievement of the organizations objective’ (Freeman 1984:46) Stakeholders are the importance of the success of an event, they are ultimately the eyes and ears of the event they determined if the event is successful or not. During the pandemic the scale of events have been forced to decrease which impacts on a number of stakeholders and their importance to the event. The stakeholders can change from the attendees, volunteers, emergency services, employees, sponsors, suppliers, local/country economy e.c.t to simply attendees, employees, sponsors, suppliers. Many areas of the stakeholder will have seen an elimination of numbers within the groups for example the event won’t need as many employees as they would for a live event the workforce will take a huge decrease with only a handful of people needed in order to create the live event. This a huge impact stakeholder begun to get eliminated and it essentially effects future of the event industry, according to an article by (O’Connor, 2020) discusses that over ‘170,000 jobs are set to be lost by the end oof the year’ within the live musical events have currently been lost. The article also discusses how ‘26,000 permanent jobs and a further 144,000 self-employment and freelance roles could effectively cease to exist.’

Sustainbility has been massively impacted by the shift of physical events to virtual events. According to (ISO 20121,2020), ‘sustainable event management is the process of integrating environmental and social responsibility issues into event planning. (Pan,B et al , 2013) discusses how isn’t just Mega events impacting sustainability it is also smaller events he says “Smaller events have been just as neglectful of environmental quality and ecological sustainability as mega-events. Therefore, one should carefully manage environmental sustainability of event tourism, and addresses their environmental impacts.” Carbon emissions is a huge impact against sustainability of tourism and events it is associated with everything from flights to food and beverages but in the context of a virtual event that people can experience from home while attendees feed themselves and recycle the waste among other factors to sustainability whilst switching virtual from physical. According to the graph inserted below (appendix 1.0) 75% and 60% emissions savings during virtual. Glastonbury and Grand national has helped towards the emission savings with switching to virtual. Glastonbury’s main aim is to ‘display an eco-friendly techniques and technology at the event” (digital,2020)
 
A positive feasible impact that has come out of turning the event form physical from to virtual would have to be the analytics during and post event. Manging the event during could be a nightmare for smaller events to collect data what time majority of event attendees are entering and checking out without the correct technology the analysing of the data such as event attendance. The brilliant thing about switching event from physical form to virtual is that apps such as Google analytics. Google analytics help measure the attendance of the online platform event. The app monitors the data by when are attendees accessing the virtual event through online portal and whenever the event attendee checks out of the event whenever they suit to do so. This helps the event organisers know when the attendees have become bored of the event and when to change. 

To conclude there are many feasible impacts to moving physical event to virtual form such as economic, resources, sustainability. In summary the shift from physical events to virtual form was never imagined at the beginning of the year but fast forward to nearly the end of the year and the event industry is left wondering when and will the event industry ever return back to normal? Overall the move from physical form to virtual form has been a the need for new customer expectation and the need for change was the Grand National but has been a huge defeat for others such as Glasthombury. 





Appendices 
Appendix 1.0 

[image: How Does Meeting Format Impact Total Event Emissions_]
(Mckinley,2020) 



Biblography 


BBC Music Events. 2020. The Glastonbury Experience. [online] Available at: <https://www.bbc.co.uk/events/evrj6q> [Accessed 25 November 2020].

Business Visits And Events Partnership - BVEP. [online] Businessvisitsandeventspartnership.com. Available at: <https://www.businessvisitsandeventspartnership.com/> [Accessed 29 November 2020].
Covid19.who.int. 2020. WHO Coronavirus Disease (COVID-19) Dashboard. [online] Available at: <https://covid19.who.int> [Accessed 25 November 2020].

Digital, P., 2020. Glastonbury Festival - The Festival’S Objectives. [online] Glastonbury Festival - 21st-25th June, 2017. Available at: <https://www.glastonburyfestivals.co.uk/information/an-introduction-to-glastonbury-festival/the-festivals-objectives/> [Accessed 26 November 2020].

Eventbrite UK. 2020. How To Keep Attendees Engaged During Virtual Events - Eventbrite UK. [online] Available at: <https://www.eventbrite.co.uk/blog/keep-attendees-engaged-virtual-events-ds00/> [Accessed 24 November 2020].
Funk, T., 2014. Advanced social media marketing: How to lead, launch, and manage a successful social media program. Apress.
ISO. 2020. ISO 20121 — Sustainable Events. [online] Available at: <https://www.iso.org/iso-20121-sustainable-events.html> [Accessed 23 November 2020].

McKinley, S., 2020. The Emissions Impact Of Online, Hybrid And In-Person Meetings. [online] Eventcellany. Available at: <https://eventcellany.com/2020/08/03/the-emissions-impact-of-online-hybrid-and-in-person-meetings/> [Accessed 25 November 2020].

O'Connor, R., 2020. Live Music Industry Could Lose 170,000 Jobs By End Of 2020, New Report Warns. [online] The Independent. Available at: <https://www.independent.co.uk/arts-entertainment/music/news/live-music-industry-coronavirus-jobs-culture-recovery-fund-rishi-sunak-b1203524.html> [Accessed 29 November 2020].

Pan, B., Huan, T.C. and Yuan, Y.Y., 2013. Adding environmental sustainability to the management of event tourism. International Journal of Culture, Tourism and Hospitality Research.

Wilson, A., 2020. How Does The Virtual Grand National Work? Is It Accurate?. [online] Express.co.uk. Available at: <https://www.express.co.uk/sport/horseracing/1263831/Virtual-Grand-National-2020-how-it-works-explained-accuracy> [Accessed 25 November 2020].

Kommando.co.uk. 2020. [online] Available at: <https://www.kommando.co.uk/downloads/Files/Kommando_Our_Partners_Summary.pdf> [Accessed 29 November 2020].


image1.png




