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[bookmark: _Toc159447596]Introduction and Background
The hotel business that would be selected for the report is Marriott International in the United Kingdom. The report will focus on the impact that the socio-economic factors have had on the hotel that has been selected. Furthermore, there would also be a discussion regarding the procedures that have helped the hotel meet the competition in the market. In addition to this, there would also be a discussion regarding the trends that the enterprise follows during its operation. Furthermore, the report would also consist of a depiction of the work modes that have occurred in the hotel industry. For this, the time frame that would be chosen is five years. In light of the report, the choice of Marriott International would be beneficial. This is so because Marriott International is one of the topmost organisations in the hotel industry. The business has been operating in the market for decades. 
The organisation has further been ensuring that the customers are provided with the best quality services (Marriott International, 2024). This has been the element that has helped in increasing the image of the organisation in the sector. Furthermore, the high-quality services have also played an efficient role that has helped in increasing the revenue of the organisation. 
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Figure 1: Revenue of Marriott International Worldwide.
(Source: Statista, 2023)
The figure that has been shared discusses that the revenue of the organisation has seen immense growth. It has been found that the enterprise has been able to gain over £17 billion in the year 2017 (Statista, 2023). On the other hand, there has been a considerable downfall in the revenue that the organisation has been generating in the years 2020 and 2021. This has been the scenario because of the Covid-19 pandemic. The lockdown has made an immense reduction in the number of customers that the enterprise has been getting bookings from. Furthermore, managing corporate events cannot be the only element which would help in increasing the revenue of the organisation. However, the enterprise has been degenerating the revenue that they have lost in the lockdown. Therefore, in the year 2022, the enterprise has been able to generate over £16 billion (Statista, 2023). From this, it can be said that the enterprise has been on the verge of mitigating the challenge that has occurred because of the reduction in the revenue that the enterprise has been generating during the lockdown. 
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[bookmark: _cema9vo981uc][bookmark: _Toc159447598]Socio-Economic Factors
Socio-economic factors can be considered as those that impact a business entity's work procedures (Rea, 2023). These are majorly the external elements connected with a business entity's operation. In the case of Marriott International (Bridge et al., 2020), the organisation has been highly affected by the elements that fall among the factors. One of the major elements the organisation has been affected is the number of employees. The happening of Brexit has affected the workforce of the organisation immensely. It has been identified that there has been a huge reduction in the number of employees that the enterprise had (Douch and Edwards, 2021). 
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Figure 1: Number of Employees in Marriott International Worldwide.
(Source: Statista, 2023)
The figure has been efficient in identifying the number of employees that the enterprise has. It has been found that there has been a massive reduction in the number of employees that the business has worldwide. Among the other franchises, this has majorly happened in the franchises that the organisation has in the United Kingdom. It has been found that there is a total of 140 thousand employees in the organisation worldwide (Statista, 2023). Therefore, the superiors might need to think of procedures that would help in increasing the manpower of the organisation. With this, there would further be an increment in the chances for the enterprises to meet the hike in the demand of the customers (Neupane and Khanal, 2022). For this, the enterprise has ensured to follow the “Employment Act of 2002”. The presence of this act has made the organisations operating in the country ensure that they employ the people in the country (Legislation.gov.uk, 2024).
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Trends are the major element which helps organisations to attract customers in the market. In the case of the hotel industry, there has been a massive increment in the number of trends that hotels in the United Kingdom have been following (Tan and Despotis, 2021). The situation has been the same for Marriott International. One of the major trends that the enterprise has been following is the use of sustainable procedures. Furthermore, the superiors of the business organisation have further taken the necessary steps to ensure that the environment of the country is not further harmed (Abdou et al., 2020). For this, the use of solar panels to make use of green energy has also been a considerable development. This has also been a trend for other hotel businesses in the market (Landau, 2020). 
On the other hand, the presence of efficient technologies has also become a trend for hotels. With this, the superiors of the business entities have further been able to ensure that there is the presence of high-quality technologies (Bharwani and Mathews, 2021). In light of this, Marriott International has also been making use of Artificial Intelligence. This has been an efficient installation that has helped in uplifting the performance of the hotel in the market (Huang et al., 2022). These elements have also helped in increasing the quality of the services that would be provided to the customers. Furthermore, the presence of such technologies in the rooms has been helping the hotels in uplighting the comfort level of the hotels (Sofi et al., 2020). On the other hand, there has also been a considerable increment in the chances for businesses to meet the preferences of the customers. Furthermore, the superiors have also been able to meet the high level of competition in the market of the hotels. 
In recent times, there has been an increase in the use of procedures which help people to pay for products or services without any contact. The emergence of this trend has further been followed by the hotels in the market (Karjaluoto et al., 2020). The implementation has also been done in Marriott International. The strategy has helped in increasing the feasibility with which the customers have been able to pay their amount to the customers. On the other hand, there has also been a considerable reduction in the workload of the employees. This is so because the record of the transactions has been already saved in the server of the hotel. With this, recording the transaction has also become more efficient.
[bookmark: _j6832wq7n8j7][bookmark: _Toc159447600]The Emergence of Different Work Modes in the Hospitality Industry
Work Mode can be considered as the procedures that an employee of a business considers for completing the task that has been assigned to the person. Therefore, there is a huge responsibility for the employee to select the work mode that would be beneficial for the organisation (Yoshitake and Yoshitake, 2021). With this, there would further be a considerable increment in the efficiency with which the work would be completed. In addition, the selection of the work mode would further have the power to enhance the quality of the work that would be produced by the employees (Torrington et al., 2020). There are various types of modes that an employee or the superiors of a business entity can choose to work in. 
The major one which can be considered is synchronising. This is a mode where work is majorly done when the employees are present on the premises of an organisation. The presence of this mode ensures that there is efficient communication among the employees. Furthermore, there would also be a considerable increment in the efficiency with which the work would be done in an organisation (Zhao and Rau, 2020). In addition, the employees would also be able to ensure that the work is done as per the requirements of the seniors. The presence of efficient synchronisation is very important for a hotel business. Therefore, the superiors of Marriott International need to ensure that they have proper communication procedures to ensure that the employees can work synchronically. 
Another important mode of work that has emerged in the past five years is synchronising remotely. Such a mode of work has emerged during the Covid-19 pandemic. The lockdown has made the superiors of the business entity come up with suggestions so that the operation of the organisation does not stop. In this matter, the emergence of the “Work From Home” facility has been beneficial. With this, the organisation has been able to ensure that there is no stoppage to the operation (Vartiainen, 2021). Furthermore, the emergence of this facility has also been beneficial for hotel businesses. Marriott International has been the first choice for many businesses to hold corporate meetings and other such events. They have also worked in the lockdown. For this, they have ensured that there is the presence of proper procedures that would enable the event to be held virtually. With this, they have ensured that the operation of the enterprise does not stop. 
Another type of work mode that has emerged is asynchronous procedure. This is a phase when there are employees in a business whose working time might not match with other employees. The situation has been there for hotel businesses for a long. This is a procedure when there are batches of employees with a specific time allotted when they have to report for duty (Roshanravan and Shamaghdari, 2020). The presence of this procedure has been beneficial for Marriott International. The organisation has been able to ensure that there is the presence of service for the customers all day. Furthermore, such procedures have helped to ensure that there is an increment in the satisfaction level of the customers (Armstrong and Taylor, 2020). On the other hand, the employees also need to ensure that there is proper communication that has been established with the other employees who have been working in other time slots. With this, there would further be an upliftment of the efficiency as well as the performance level of the employees. 
[bookmark: _hjwmpicxduz9][bookmark: _Toc159447601]Conclusion
The efficient operation of Marriott International has been very beneficial for the growth of the organisation. Furthermore, ensuring that the customers are provided with the best quality services has been an important element. This has further helped in uplifting the image of the organisation in the market. For this, the superiors have ensured that there is the presence of efficient employees in the organisation. Furthermore, the presence of proper technologies has also played a huge role. This has been the element that has further helped in ensuring that the customers are provided with the best level of comfort. Furthermore, there has also been a considerable reduction in the workload on the shoulders of the employees. This has been the element that has helped in ensuring that the employees have a high level of motivation to work in the organisation. On the other hand, there has also been a considerable increment in the efficiency of the service which the technologies have been providing. This has been an important trend that the enterprise has been following. On the other hand, there has further been a considerable increment in the competitive advantage that the organisation has been enjoying in the market. 
In addition to the above statement, the use of sustainable procedures has also been a major step for Marriott International. This has been the strategy which has helped the organisation to look after the environment of the country. Furthermore, the superiors have also been able to lend a hand to control the increasing level of global warming in the country. A major strategy that has been considered by the superiors is the installation of solar panels. With this, the organisation has been able to look after the fact that there is a considerable reduction in the use of artificial electricity. 
The presence of different work modes is very important for a business entity. The presence of a synchronical mode is very important. Therefore, the superiors need to ensure that the environment of the organisation is such that there is the presence of proper communication among the employees. This can be considered as the element with which there would further be an increment performance level of the enterprise. On the other hand, there also needs to be the presence of proper maintenance of the employees in different shifts. They need to look after the fact that the employees in different shifts are provided with equal facilities. 
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