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[bookmark: _Toc39605833]Introduction
In perspective of business organizations, there are a number of key workplace problems and issues that can faced during operations and activities. These workplace problems and issues have the potential of negatively impacting the business productivity and the overall performance of the organization as a whole. The following assignment will discuss and evaluate one such complex workplace problems that business organizations may face in their operations and activities. The selected problem is workplace conflicts within the organization. The discussion will be identified from the perspective of the organization of Tesco Plc. operating in the retail industry sector of UK. 
[bookmark: _Toc39605834]Analysis of complex problem in workplace
Definition of workplace conflicts 
In business terms workplace conflict or organizational conflict can be defined as the states of discords generated through the actual or in other times perceive oppositions of the values, interests, needs among the people working together in the workplace. In addition, the conflict can also arise between individual staffs and employees or the employees and the management referring to the competing demands and demands to which the individuals and seen to be responding in various ways (O'Sullivan, 2017). 
Scope of workplace conflicts
Workplace conflicts especially in an organization such as Tesco is inevitable considering the multicultural workforce working together for shared business objective and purpose. The complexity of workplace conflicts therefore needs proper management as it can harm the business sustainability on the long run. 
Impacts of workplace conflicts 
Conflicts at workplace have the potential of seriously impacting the business of Tesco in the respective market of business operations. Some of the major impacts have been outlined briefly as below;
· Workplace conflicts can result in increased level of stress among the staffs and employees along with lowering the overall commitment and motivation. 
· It can also create lack of employee interest and job dissatisfaction which can directly impact the employee performance and productivity. 
· It can also generate high levels of work anxiety thereby resulting in work disruptions, employee absenteeism, termination and turnover lowering the organizational productivity and performance (Currie, 2017).
· It can also lower the quality of services and support that are delivered to the customers and consumers, thereby putting the organization in a state of competitive disadvantage in the respective industry of operations. 
[bookmark: _Toc39605835]Analysis of information on the identified problem
In an organization such as Tesco Plc. which appoints a multicultural workforce, workplace conflict can be viewed as a potential and complex problem which needs to be managed accordingly for enabling high business performance and productivity. Considering the multicultural workforce, conflicts among the staffs and employees are usually created owing to the differences in views and opinions which can arise due to the differences in cultural backgrounds (Caesens, 2019). For example; the organization of Tesco Plc. is seen to be facing conflicts among the staffs and employees from different cultural backgrounds especially in the perspective of ethnic minority workers. The personality differences have resulted in the staffs and employees failing to work coherently in a team which often results in the employees competing with one another regarding the job roles and duties. In addition, the poor communication in the workplace also results in employees and staffs being unable to understand and trust each other, resulting in misunderstood comments and remarks creating conflicting circumstances within the workplace. Therefore it is suggested that the management of the organization must act accordingly to understand and evaluate the root cause of the workplace conflicts, improve the workforce communication and implement effective cross cultural management approaches to maintain a proper harmony, trust and respect among the staffs and employees so that workplace conflicts can be mitigated and eradicated in the near future. The generation of conflicts in Tesco workplace is also attributed to the inconsistent and unclear communication and policies in addition to the failure of understanding the overall emotions and perceptions of the staffs and employees who are seen to be involved in the workplace conflicts. The ethnic minorities in the workplace often feels discriminated which increases the complexity of the conflicting situations in the respective workplace effectively. 
[bookmark: _Toc39605836]Range of solutions to the identified problem
The workplace conflicts arising among the staffs and employees can be mitigated or eradicated by taking into account different range of solutions. These solutions can be briefly identified as below;
Solution 1:
The management must develop and improve the communication at the workplace. There should be a proper communication flow across the workplace so that the staffs and employees from different cultural and backgrounds can communicate with one another. This can help in generation of mutual trust and respect among the employees which can help them to work a proper team and mitigate the differences. This can help to mitigate the existing conflicts in the workplace by developing of proper harmony and respect among the staffs and employees (Saundry, 2019). 
Solution 2:
A comprehensive training and development programme must be developed for the purpose of training the staffs to work closely with one another as a team. The training and development must highlight the need of coherence and mutual understanding in the workplace along with citing the proper guidelines and instructions regarding the need for communal harmony. In addition a policy must also be developed so as to offer the staffs and employees with equal levels of opportunities irrespective of the cultural backgrounds and differences. 
Solution 3: 
A strong leadership approach must be developed and implemented for the purpose of cross cultural management of the respective workforce. The leader must be competent enough in understanding and assessing the individual employee needs and demands or expectations and work on fulfilling them so as to keep the workforce happy and satisfied. In addition the leader must also act accordingly in conflicting circumstances and situations and take decisions which can mutually benefit the concerned parties involved in the organizational conflict effectively. 
[bookmark: _Toc39605837]Use of decision making technique for identification of appropriate solution to the problem
In order to understand and implement proper solutions for mitigation of the organizational conflicts, the management of Tesco Plc. must focus over selecting suitable techniques and measures through which proper decisions can be made and implemented. However, in this context, it must be mentioned that such decisions must mutually benefit all the parties involved in the conflict. The decision making technique which can be used for identification of the appropriate solution to the problem is highlighted below;
Group Discussion Technique
The technique of group discussion can significantly help the respective management of Tesco Plc. to focus on involving and assimilation of huge range and data of information and ideas, along with exploring the different ideas and evaluating the alternative solutions based upon experiences (Sankaran, 2019). Therefore the management must focus over analysis and evaluating the workforce conflict and its solutions by discussing the overall problem in group. The group will comprise of the senior managers of the organization, the team leaders along with representatives of the employees involved in the workplace conflicts. The technique of group discussion will be highly beneficial from the perspective of developing a high level of synergy along with sharing of valuable data and information regarding the identified conflict and situation involving the conflict within the group. This can also help in taking into account a much wider scope and perspective of information and data and utilizing the expertise of each of the group member regarding the identified conflict in the workplace. In addition during the group discussion, the sharing of the valuable information and data can also be used for increasing the understanding, clarification of the issues and challenges faced in addition to effectively facilitating a movement towards a proper and collective solution implementation. Therefore by evaluation of the alternative solution through group discussion, the management of Tesco must implement he following solution to mitigate the problem of workplace conflicts;
Proposed Solution
A better communication must be generated in the workplace to increase the interactions among the multicultural staffs and employees in the organization. This can be done by weekly staff meetings, workshops and group activities within the workplace. The staffs and employees must be encouraged to communicate with one another, appreciate and honour the cultural differences and understand the need of working together as a collaborative unit to achieve the set goals and objectives of the organization effectively. In addition, leaders will also be given the responsibility of ensuring that the needs, expectations and demands of the staffs and employees are understood and fulfilled without any bias and differences. A conflict management training and development will also be provided for the team leaders and managers in the organization. Equal opportunities must be offered to all staffs and employees to make them a part of the workforce and feel valuable to the organization (Kfouri, 2019). 
[bookmark: _Toc39605838]Development of plan for solution implementation
The proposed solution can be implemented by implementation of a proper plan as discussed below:
Setting of ground rules
Ground rules must be set for each and every staff in the workplace. This will consists of expectation of good workplace behaviour, respect for other employees and valuing the cultural differences and diversity in the respective workplace. The ground rules must also make it necessary for the staffs and employees to work coherently and collaboratively for fulfilling the common goals and targets of the organization. 
Increasing interactions in workplace	
The staffs and employees must be encouraged to interact more with one another by established channels of communication within the workplace. The increased communication and interaction can help the employees to understand and respect the cultural differences in workplace. 
Asking the employees to report to individual problems to leaders and team managers
All the staffs and employees must be encouraged of highlighting and stating the individual grievances and difficulties to the respective leaders and team managers rather than conflicting among themselves and negatively impacting the workplace harmony. 
Ensuring the staffs of equal opportunities 
All the staffs and employees within the organization, especially the ethical minorities must be ensured of equal opportunities within the workplace and honour the differences in culture so that these staffs and employees are not felt to be discriminated within the workplace environment. This can help in reduction in situation of employee dissatisfaction and anger which can spark conflicts within the workplace. 
[bookmark: _Toc39605839]Assessment of appropriate review and monitoring techniques for ensuring successful solution implementation
Proper techniques must also be implemented by the organization for the purpose of analysing and ensuring the overall success of the implemented solution within the organization. 
In this regards the implementation of Key Performance Indicators (KPIs) can be suggested to the organization of Tesco Plc. Key Performance Indicators (KPIs), are identified as the sets of different quantifiable measurements that can be used to identify and determine the success of the implemented solution to the problem or issue of workplace conflict in the organization of Tesco Plc. The Key Performance Indicators (KPIs) that can be used for this purpose include the following;
· The increased level of respect and mutual understanding among the staffs and employees will determine the success of the solution (Einarsen, 2018). 
· The low of conflicts among the staffs and employees will identify the effectiveness of the solution
· The capability of the leaders and team managers in quick responses to situations of workplace conflicts will help to identify the success of the implemented solution. 
[bookmark: _Toc39605840]Conclusion
The report has been successful in defining and analysing the selected workplace problem of workplace conflicts from the perspective of Tesco Plc. In addition, proper decision making technique and solution to the problem has also been discussed and identified in the report. 
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