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Executive summary
The match between a firm’s internal assets and skills and its external environment is often the way strategy formulation is understood (Ibrahim and Harrison, 2020). This report intends to strategically analyse the external and internal influences on an organisation. More precisely, a team has been asked to evaluate Powys County Council’s Social Care Department and creatively reshape the strategy by recommending a new way of delivering customer care. 
By carrying out a strategic analysis it has been possible to make recommendations which can change the way customer care is delivered and allow the organisation to have a sustainable advantage in the time of a global pandemic. 











Introduction 
Before discussing the internal and external influences on the organisation it would be useful to summarise their structure to make it easier to understand the factors affecting them. Powys County Council has a corporate structure of chief executive, who oversees the day to day running of the organisation, the chief executive manages the head of finance, head of legal and democratic services and the chief education officer. There is a director of children and adults who manages the head of children’s services, head of adult services and the head of commissioning. Corporate director of transformation who oversees the head of digital services, head of workforce and organisational development. There is also the corporate director of economy and environment who supports the head of property, planning and protection, head of highways and head of housing. The service reviewed here is the social services department. When someone first contacts the social care department, one of the trained staff will ask several questions to find out more about that person's situation, or that of the person they are calling about, and what kind of support would be most helpful. The starting point is to give people enough information to meet their own personal requirements, and to make their own care and support plans.  Many people's social care needs can be met by services and activities that are provided in the local community, the social care department informs people about what help is available locally, in their own communities. As well as providing Information, Advice and Assistance to the citizens to help promote their well-being, Social Services must offer an assessment if they know or think someone needs care and support, or a carer needs support. An assessment can help to see if a person has care and support needs, and to work out if they are eligible for help from Social Services. Some services provided may be subject to a charge, or the Council may ask people to pay towards their care and support. 

 
















Strategic analysis 
Johnson et al (2016) define strategy as the long-term direction of an organisation. There are three levels of strategy which link to underline the importance of integrated strategy. Corporate level strategy where the strategy includes all products and services and how the resources will be distributed between all sections of the organisation. Business level strategy is how each section competes with its counterparts, and functional strategy which is concerned with the successful m implementation of business and corporate strategy (Johnson et al, 2016 ).
An organisations strategy can be analysed using a framework such as the exploring strategy framework, first understanding the strategic position, then making strategic choices and finally turning strategy into action, as show in the diagram below.


[image: ]

Analysing Powys County Councils strategy using this framework allows an understanding of the organisation’s strategy. 
Strategic choices
Firstly, looking at environmental opportunities. There is always a demand for social care, the community who use the services provided by the organisation will always have a need for the service. There is also a national funding source which gives the organisation an incentive to develop and expand. Whilst the environmental threats to the organisation are that the demand for the service often outweighs their ability to provide the service, with staffing issues, logistical issues, and rural area difficulties. The organisations strengths are they have a staff force who have been in place for a period and know the aims and objectives of the organisation. They understand the issues the organisation face. Another strength is the fact that funding is almost guaranteed due to it being a statutory service, if they meet the demands of the funding authorities and provide relevant evidence that regulatory responsibilities are being met. The basic purpose of the organisation is to provide a social care service to the population. Following national guidelines, assessments, recommendations for care provision as well as financial assessments to decide who funds the provision are all parts of the service. Culture has an impact on the strategy, Powys is a diverse county, there are many families who live in extended families on farms who feel they should look after their loved ones as they would have done traditionally. Other people have been attracted by Powys’ rural areas and have moved from busier towns and cities without family and friends to care for them. This also has an impact on the ability of the organisation to employ people to work in the sector, as many people have farm work or employment, and young people are not being attracted to work in the area as there is no university to attract younger people to the county. Strategies must incorporate these issues and work with the resources that are available.
Strategic choices
Due to the organisation being a statutory service, there are no direct competitors for the service. However, there are aspects that do cause the organisation to look at their strategy to provide an edge over local authorities in the area. One aspect is staffing, the strategy is designed around attracting talented staff members, having positive feedback from residents, and having a good reputation with governing bodies. Recently, due to the difficulties surrounding COVID-19, the strategy has seen a shift towards more innovative measures. One successful innovative scheme has been the introduction of robotic cats to be companions for residents with dementia. Results indicated less agitated behaviour and better quality of life for individuals with dementia. Interviews showed positive effects by providing increased interaction, communication, stimulation, relaxation, peace, and comfort to individuals with dementia (Gustafsson et al. 2015). Along with the personal benefits associated with this innovative way of providing a service, after the initial outlay, there will be financial benefits for the organisation. Another strategic choice of the organisation is for them to outsource services. Care provision has been outsourced to private care provider agencies, the benefits to the organisation are the fact they do not have to manage the day to day running of all that division, they do not have to cover absence. Also, they do not have to carry out the lengthy human resource tasks for the many staff involved. Despite this, the strategy can be questioned due to the fact the organisation loses control of the service they are providing by outsourcing.

Strategy in action
Strategies such as the innovation strategies are suitable, acceptable, and feasible due to extra funding becoming available from the government to provide these new innovative adjustments to service provision. Without this funding, questions would have to be asked if it was appropriate use of public money and if it was a priority, or even if there would be enough residual income to carry out these projects.  To allow these strategies to work, there must be a multidisciplinary approach. Finance teams to ensure budgets are being stuck to, HR departments to ensure the correct staff are in place and up to date to roll out projects and the team managers who carry out the person and service management to make sure everyone is doing their roles with suitable resources.



External analysis
External factors can often be broken down into Macro and Micro levels.  Macro-level factors include political and economic stability, security and well-being in the social sphere, regional conformity in the political and economic climates. Micro-level factors include factors that determine and reflect the conditions of the financial and economic activities of the organization. Some of the most important internal factors of the structure that influence sustainable development are management, mission, goals and objectives of the organisation, it’s corporate structure and management methods, qualifications and composition of employees, and both the material and technological state of the industry (Morkovkin et al 2019). In general, it has been found that external factors have greater influence on performance than internal variations (Ibrahim and Harrison, 2020). In some cases, the external view of strategic planning in public sector organisations is static, due to the lack of change in the external context, council leaders tend to invest less time in external analysis as it is difficult to change public affairs (Ibrahim and Harrison, 2020). Due to the limited interest in investing time in analysing the external environment, fewer studies have examined the influences of external factors compared to the internal factors and the evidence behind the intervention itself (Hansen and Ferlie, 2014).
Organisations often use the pestle analysis tool to analyse the macro level of the external environment. Similarly, In 1980, Michael Porter introduced a model of competitive strategy which is referred to as Porters Five Forces, the five forces presented in this model are the degree of rivalry, the supplier power, the buyer power, barriers to entry, and the threat of substitution (Pines, 2006). The popular analytical tool used to analyse the internal environment in business is a SWOT analysis, this is the study of exploring various strengths, weaknesses, opportunities, and threats relating to the internal processes (Subrata et al 2020). There is also the VRIO which is a complimentary internal analysis tool to the pestel analysis, the VRIO looks at the Value, Rareness, Imitability of the resources and the Organisation. This report will carry out a pestel analysis to critically evaluate the key drivers for the external environment and VRIO analysis as well as a SWOT analysis of the internal environment.   	Comment by Jayne Williams: Don’t try to get out of conducting a DETAILED INTERENAL ANALYSIS by practically applying some of the theoretical frameworks/concepts learnt in the module. EG consider the threshold/distinctive resources (see course materials and text book). You might consider where value is created within the organisation eg Porter’s Value Chain/VRIO.

Avoid too much explanation of theoretical concepts/frameworks just thoroughly apply them.

PESTEL (Appendix 1). 
A pestel analysis is “the analysis of the external influences on a firm, the acronym stands for political, economic, social, technological, legal, and environmental, issues that could significantly affect the strategic development of a firm” (Law, 2016).

Political factors	Comment by Jayne Williams: You could provide a detailed table of PESTLE and then just critically evaluate the key factors within the report. You will need to label the framework eg Appendix 1, 2, etc. so that you can make clear reference within the report.
In Powys County Council there is a large shortage of care staff in health, social care and private sectors. Care provision is a primary activity of the social care service and a lack of care staff can be a major issue. A high proportion of social care staff come from European countries. One of the biggest talking points in United Kingdom (UK) politics over recent years is Brexit. The united kingdom’s decision to leave the European Union is believed to have to potential of bringing large scale consequences to society, this includes public institutions such as social care in local government settings (Read and Fange, 2019). The major concern is the reduced numbers of European care workers who will be allowed to work in the UK. Ninety thousand non-British EU workers currently work in the UK.  Brady (2019) states in a recent article that “years of underfunding have left adult social care services in England at crisis point. Any reduction in EU social care workers will make this even worse" (Read and Fange, 2019). The demand for care and support for individuals with long term conditions linked with an ever-aging population are on the rise whilst wages and informal carers are in short supply (Read and Fange, 2019). Employers are struggling to recruit and retain suitable workers in the care sector in general, in Powys this difficulty is increased due to the fact Powys does not have a district general hospital, so there is no attraction for people who wish to work in a care environment. There is no university in the county, which means all students who wish to attend university are required to move away to attend university. Wages for care staff are also low across the sector, therefore there is no financial incentive for people to work in the social care sector.  All public services in Wales, devolved or otherwise, are funded from a combination of tax, borrowing and income generation. There are other sources of funding for public services in Wales. The largest has been the European Union which in Structural Funds alone is worth around £300 million a year (Auditor General for Wales, 2018). Powys county council social care department is heavily involved in housing adaptations which come from this fund. Brexit is likely to impact on the way this work is carried out as it is unclear what funds will carry on and what funds will be replaced. Another major political factor at present during the coronavirus pandemic is the decision by government for the public to go into “lockdown”, physical distancing has been recommended as a way of managing the spread of the coronavirus. This has had an impact on society and had great strain on social care provision. Previously, informal carers would have visited people the care for such as relatives or neighbours. As a replacement for this informal care, these people now require statutory support to carry out the activities they were previously having support with (Chu et al, 2020). This has caused further strain on the social care services provided in Powys, being a rural area, Powys has previously relied on informal carers including family and neighbours to meet the needs of people in locations traditional agencies would find it difficult to reach.  Rainey (2009) suggests that the public feel that public organisations are more change resistant and bureaucratic along with being more susceptible to political influence than private firms. This is not always the case though, which causes some issues in Powys county. There are political drives for health and social care settings to be fully integrated, where staff are employed by health or social care, but they would carry out the same role. This is an attempt to avoid duplication of workloads as some people in the community can often see a Powys Teaching health board employee, who will end their involvement and refer on to a Powys county council employee. This can be confusing for the individual as well and having an impact on the workload of the workers. Powys have not been successful in introducing an integrated social care workforce.

Economic Factors
[bookmark: _Hlk67428613]This overlaps what was mentioned under political factors. As well as Brexit causing uncertainty regarding public funds, austerity measures as a result of economic downturn are economic factors impacting social care. In response to economic downturn, the UK government have been forced to introduce measure to cut down on public spending. Despite the fact the government does not tend to make direct cutbacks on social care budgets, there is more pressure on services to have more value for money (Cunningham and James, 2014). In Powys, roles have been combined different management structures to cut back on the higher salaries of managers. This has impacted on career progression opportunities for staff. Salaries are not attractive enough to entice high quality experienced staff and which impacts the quality of the provision of care. Local authorities scrutinise policies where they must cut back on quality improvement tasks such as staff supervision for more frontline tasks as they must account for every working minute during times of austerity, there is also pressure to more drastically change working conditions during these times (Cunningham and James, 2014). More recently the COVID-19 pandemic has caused more strain on the local economy. There has also been an impact on the social care sector due to the number of staff having to isolate following contact with the virus. 

Sociocultural factors
Powys county council social care department has sociocultural factors impacting social care services such as an aging population, it is a common phenomenon that the population is aging. As medicine improves, the average age is increasing. Even though this is a positive thing, an older population tends to have more care and support needs which puts more strain on social care services (Chapman, 2019). Another sociocultural factor is high public expectations. With more people being able to share experiences on social media and improved education systems, expectations of care have become greater. The public have more information on what is available to them than previously. Whilst this is another positive aspect, it creates its own challenges. People are now actively involved in decisions about the care they receive more than ever before, new acts are in place which emphasise the importance of individuals being part of person-centred care planning. In recent surveys, people over the age of 60 were more concerned of the quality of care they might receive than the actual structures in places for care provision (Chapman, 2019).




Technological factors
Due to the rurality and complexity of Powys County, Powys has adapted well to the technological factors. Improved care and education for care providers and social care staff is a technological factor which is impacting social care services. New techniques are available to support care staff, new methods or training staff in their own locations rather than having to organise training sessions where the staff must leave their work and they must be replaced in their day jobs whilst they are on the training session. Now video link training and video recording of training sessions allow senior staff to and training courses and filter information to their own teams. Technology available to staff allow then to have more agile working arrangements. Tablet screens which allow staff to type their notes at the time of assessment, mobile phone applications that allow care staff to provide feedback with seniors at the time of an observation have improved quality of care but implementing this takes time and resources. There is also the possible introduction of interactive technology to allow social care service users to have social interaction (Dahl and Lofstrom, 2018).


Environmental factors
A major environmental factor impacting adult social care in Powys in the rurality. There have been many studies over the past few decades looking at the relationship between place and health and wellbeing, these studies look at how the place you live or need to access support impacts your wellbeing. These studies have closely looked at the definition of the word rural. Assumptions that rural living brings better health and wellbeing have been challenged (Myers and Best, 2019). These factors also overlap the previous sections. Despite the fact there is a belief that rural living brings better life and wellbeing, rural living also has its challenges as described in previous sections.



Legal factors
There has been an increase of legal factors in recent years. These legal factors could be linked to the increased involvement in their care that people and their families have so people are more aware of what they are entitles to, alongside the fact people are more aware to what people in similar situations have. People have access to support groups and awareness pages on social media where they can discuss things with people in similar situations. County councillors are also more accessible, and they are more involved in advising what is available to people from a legal point of view. Litigation is a growing trend across all sectors. This is also affecting social care. Service users and their families who are unhappy with the quality of their care or who are not accessing services they want, are increasing taking these issues to the courts. The UK has seen a growing number of care related lawsuits over recent years. Another legal factor that has impacted adult social care is the changes of the Social services and wellbeing act during the coronavirus pandemic. Changes include relaxation of strict criteria such as no reusing medication is residential homes, and the review process is no longer required be a face-to-face contact due to the risk of spreading or contracting Covid-19.  
In comparison, Swansea Council who are adjacent to Powys county council, appear to have similar challenges from political and economic factors, they have the same austerity measures, government cutbacks, pay levels, Brexit etc Although they have a university which attracts people to the area as well as 2 district general hospitals which attracts more qualified people to work in the sector. They also have the same legal and technological factors. Despite their difficulties, Swansea council have a customer care strategy which allows their customers to have a say in the way their services are provided, regular customer surveys are sent out, links with hospitals and universities raise awareness that people have a say in the services they receive. Swansea council use their website to communicate to their residents and advertising for the website has been synced with the job centre to increase the number of visitors to the website. Swansea council also provide customer service training to their employees which helps staff understand the reason why they do the jobs they do and the theory behind the methods. 


Internal analysis
Managers can use many different tools to help work out the strategic direction, these tools should allow for a reasonable amount of effort to analyse whilst coming up with a good solution. Strategy tools are defined as “techniques, tools, methods, models, frameworks, approaches and methodologies which are available to support decision making within strategic management”.  An example of a useful tool is the VRIO framework. High quality decisions can be made whilst under time and financial constraints using this framework. (Bresser and Powalla,2012).
[image: ]
Value
The current customer care strategy offers valuable resources. Powys county council have a customer care strategy that is costly, although the service provided by experienced staff outweighs the cost. Powys county council invest heavily in staff training and staff supervision which increases the value of the resources.

Rareness
The rarity of the service provided is not substantial. Due to the service being a statutory service, the provision is standardised, and quality control measures are carried out by the governing bodies to ensure services are equal to the community to avoid “postcode lottery” for services.

Imitability
Some elements of the service are easily imitated by competitors but due to the fact the county council designs the strategy to meet the needs of their population, it would be difficult to fully imitate the service and make it work for other counties.

Organisation
The organisation is organised to provide the service. They are well established and the strategy in place has clear roles for each staff member.

SWOT (Appendix 2)










Conclusions 
It seems the external environment is having an impact on adult social care in Powys. With financial restrictions, an aging population, Brexit complications and increased legal issues. There are positives with new technological factors and education in the social care sector increasing the skills of staff as well as making options for social integration with service users. It does appear to require more funding to be able to meet growing expectations.
The health and social care sectors are subject to many competitive forces; therefore, organisations must follow market-based strategies to survive. Porter offers three generic strategic options for responding to competitive forces. His classification scheme includes (a) a differentiation strategy whereby institutions charge more for high-quality services because of their distinctiveness; (b) an overall-cost leadership strategy where cost control allows for charging less than competitors; and (c) a focus strategy in which institutions target specific services/ buyers using either a differentiation focus or a low-cost focus ( Carsen et al, 1994).
The Great Recession of 2007–2009 has motivated the public sector to investigate ‘‘innovative financing” strategies to meet their budgetary shortfalls (Power et al, 2016). For public authorities, entering public–private partnerships can provide several benefits. First, while there are restrictions on public sector finances private firms have a greater capacity to access capital markets. The private sector offers economies of scale, financial innovation, a greater capacity for leverage (Power et al, 2016). It can potentially leverage state funds toward the intended project as private funding often has higher regard in the market than public funds (Power et al, 2016).  
It is a relatively new concept to use strategic planning in public sector organisations. It was virtually unheard of back in the 1980s. the basic concept behind strategic planning is to look at what an organisation is, what it does and why it does it (Poister, 2010). Many nations around the world face challenges about the role of the government. There have been anti-government trends over the past few decades but more recently there has been increased research on the link between private companies and public sector organisations, and how public sector organisations are now ran with private sector strategies (Rainey, 2009). 
All public services in Wales, devolved or otherwise, are funded from a combination of tax, borrowing and income generation. There are also grants that are provided from the UK government. 
For this reason, the same analytical tools can be used for both private and public sector organisations, but the strategies need to be more specific. Two widely used typologies of public organisations are by Wilson and Dunleavy. Wilson distinguishes between types of public organisations using two criteria: how observable is output and outcome. Dunleavy distinguishes between public organizations based on their budgeting. These two typologies focus on two fundamental aspects of public agency budgeting: Wilson focuses on output and outcome, which is a performance-oriented framework, and categorizes public organisations according to how their performance can be observed. Dunleavy focuses on the public organisation’s budget as the basis for what the organisation can achieve (Nutt, 2002).
While strategic planning and management is increasingly important, organisations should not lose sight of their core objectives. Whereas strategic management focuses on taking actions now to position the organisation to move into the future, performance management is largely concerned with managing ongoing programs and operations at present. Strategy is usually oriented to change that is aimed at enhancing an organisation's role in the larger environment or the way it pursues its mission. Implementing strategies is the province of strategic management, but when strategic initiatives have been completed and/or strategic goals have been attained, they typically should move off the strategic agenda (Poister, 2010).


Recommendations
Barney (1991) explained that a firm is said to have competitive advantage when it is implementing a value which is not currently being offered by direct competitors, and a sustained competitive advantage is when the firm is offering this value which is not simultaneously being implemented by a competitor and they are unable to duplicate the value rather than the amount of time you sustain the advantage.
Generally, a company’s competitive advantage is as a result of their knowledge in external and internal factors. Organisations with better access to this information tend to have an advantage as they can make informed decisions over their competitors. (Macfarlane, 2014). Sustainable management strategy emerges when organisations imitate naturally sustainable cycles of growth, decay, and regeneration. For the adult social care department, sustainable strategies must reduce waste resulting from the production, use, and disuse of goods and services (Macfarlane, 2014).
In Powys county council, this report can recommend a differentiated customer care strategy which allows strategy to be put into practice. By comparing the service with a near competitor, it is clear the organisation needs to pay attention to its competitors when creating their strategies. Staff on the frontline are the people who provide the customer service. Attracting highly skilled staff and investing in their development will increase the chance of achieving a sustainable advantage. There are clear advantages of integrating health and social care staff to provide the service. Integrated health and social care strategy. There is evidence from all around the world that an integrated model of health and social care has many benefits to the service user and the service. Integration allows to continuity of care, allows for care planning and communication to be easily managed. Integration allows a higher quality of care for the individual where they can receive the right care at the right time rather than waiting for discussions between different services to establish who has capacity to see to the individual’s needs. There is also the benefit that the service user has a single point of contact for all service requirements. This has improved service user satisfaction with the service. People felt that services needed to work together, not just for efficiencies but also to improve outcomes (Pearson and Watson, 2018). The minimised duplication of integrated services allows service provision over a larger service area as services can assign geographical areas to teams. Multidisciplinary team working allows all team members to feel equal, the interprofessional working allows all roles and responsibilities to be clear, allowing a smooth transition between various professionals. A major benefit for integrated working is shared protocols and evidenced based practice, best practice guidelines and pathways of care (Suter et al, 2009). This recommendation would be to allow more innovative ways of managing the needs of the people receiving the service. There is clear evidence that service users would appreciate a more personalised way of managing their care and support needs. Wales has adopted policies which makes services more citizen centred. The prospect of family members providing care and support is a possible strategy to be explored. People often feel that they are a burden on their relatives and want this to be replaced with formal care. It might ease these worries if the service user can see that the informal carer is being supported by statutory services to carry out their roles (Chapman, 2019).
Despite the global pandemic still unfolding, there has already been a lot of literature published on the requirement for a sustainable strategy. A sustainable approach in these settings is one that appropriately organises and allocated resources. In public social care systems, a sustainable approach is needed to ensure delivery is a high quality and safe but also it needs to be accessible to all sections of society. This system will not be the sole key driver of health and wellbeing outcomes, it must be combined in a holistic approach along with other factors such as social, economic, environmental and cultural factors (Macassa and Tomaselli, 2020). Due to the COVID-19 pandemic, the social sustainability of a holistic approach will help as people have already been impacted by other factors, some people have been isolated, some people have lost their jobs, some people have lost family and their homes. The new strategy must also consider these factors as well as new government guidelines for social distancing. Social isolation has become a major challenge and a contentious subject. Social isolation is defined as the objective lack of social network (Chu et al, 2020). The social isolation of older people was a key issue identified long before the COVID-19 pandemic. Older people have reported feelings of loneliness, particularly those with care and support needs (Chu et al, 2020), these are the people who use the adult social care department.  
Seeing that social isolation is predicted to last more than a few months until herd immunity or a vaccine is rolled out, the sustainable strategy recommended here is essential. To give it the best opportunity be sustainable, solutions must be appropriate now and be able to be carried through when government guidelines change. Virtual interaction is one recommendation, technology to allow service users to have social interaction with whoever they want to whilst adhering to government advice. These resources can also be used for assessment purposes by adult social care staff.  Some of the population will have difficulty accessing these resources but there is grant funding to make these things available for people who need them, they can then be used for assessment purposes moving forward (Chu et al, 2020).
Virtual care is the new way forward. There are environmental benefits for the wider organisation, the lack of space requirements means other sections of the organisation can use this space. There is no need for patient travel, waiting areas and parking spaces. Standard paperwork will require adjusting and the lack of in person interaction may take more time to build trust. It might not be suitable for every service user at every assessment, but it contributes to the strategy of making services more accessible to a greater number of people. COVID-19 might push us to make change which is more sustainable that we thought would be possible (Vogler and Lightner, 2020). 
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Appendix 2
	Strengths
•	The advantages the organisation have are that they have already highly skilled staff. There is stability in senior management positions where staff have been in their current roles for a significant period.
•	Occupational therapists have been praised for their work with single handed care. They have been approached by other areas and health boards to advise and train their occupational therapists.
•	Due to Powys County not having a district general hospital, links have been made with surrounding health boards to allow for a smooth transition back into Powys when residents have had to go out of area for medical intervention and require support to return home.
•	There are low levels of delayed transfer of care from district general hospitals and other localities have identified this as a strength of Powys county council.

	Opportunities

•	Opportunities to access specific funding which has been allocated for relief of the coronavirus pandemics impact. Business cases can be made to apply for access to this.
•	Interesting trends that have appeared are that staff are now using more agile assessment tools. Social care staff are carrying out assessments using video links using various technology.
•	The benefits for the service users are that they will have lower risk of contracting this virus.

	Weaknesses

•	Numbers of carers in the community are low. Internal care providers are having difficulty recruiting carers and retaining staff in lower paid jobs. Some service users must remain cared for by relatives for periods before a care provider can be sourced.
•	Avoid outsourcing work unless there is a clear benefit to the service. Senior staff tend to look at outsourcing work before using their own resources.
•	People see inconsistency in allocated workers as a weakness. On many occasions service users contact the service and find out that the case has been transferred to another worker. 
•	There is no integrated approach in place between Powys County Council and Powys Teaching Health Board.
	Threats
•	A potential obstacle faces by the service is the service user might not accept the new ways of working. Change management is difficult in public services as service user feel they are entitled to things the way they know.
•	Other local authorities have begun working with joint budgets between Health and social care provision. This allows finances to be distributed accordingly and resources to be shared. 
•	It does not appear that any of the threats are putting the organisation at risk.
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