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[bookmark: _gjdgxs]Introduction
[bookmark: _30j0zll]In this current pandemic situation of covid-19, the healthcare industry has been one of the busiest industries across the world (Chen, et al. 2020). People across the world are highly dependent on the growth of the healthcare industry in different countries. The use of advanced technology and equipment has increased the efficiency of the healthcare industry in the last two decades (Klein and Crandall, 2018). Also, a revolutionary change has been noticed over the year by the invention of a lot of treatment methods that have saved the life of human beings (Friis, et al. 2016). Also, a lot of problems in the healthcare sector have been solved by using technology in recent times but also few of the problems are still existing. Moreover, because of the increasing use of technology, a few of the additional problems in the healthcare industry has also been increased in the last few years. This report has discussed a few of the overview of different problems in the healthcare industry across the UK. Also, one specific problem has been defined by using the model of fishbone analysis. A proper discussion about that particular problem has been included in this report considering the legislations and code of contacts and also its impact on the stakeholders of the institute. Moreover, considering the model of PMI and SWOT analysis model has been used for providing the solution to the problem. This report has been developed by collecting different types of qualitative information about some of the common problems in the healthcare industry in the UK. That quality information has been gathered from different online and offline sources to make the report informative and authentic.
[bookmark: _1fob9te]Overview of common problems in the healthcare industry
Here, because of the advancement in technology, a lot of problems have been solved but still, there are a few common problems and challenges that have not been solved yet (Lotfi, et al. 2018). Here, a few of the common problems have been discussed which are available in the Health Care industry in the UK context. 
· Information and service integration
The use of big data has been a revolution in the healthcare sector but its implementation has not to beam seen as it was expected (Brookes, et al. 2021). In medical centers generally, the information of the patients is not been used by any third parties as the patients are not willing to provide their medical information to them. Thus, the medicine manufacturers spend a lot of money for research and development about the problem that most people are facing and identifying some of the potential solutions. So, there has been a gap between the information of the patients and the services provided by the clinics.
· Effective payment methods
A range of payment methods has been invented and used in a few of the healthcare clinics across the world which has developed for decreasing the cost of the patient (Lotfi, et al. 2018). Among them, some common methods are bundled payment, global payments, and shared savings. But most of the clean X has not been able to implement this type of payment method because of the lack of technological equipment available in the institutions (Johnson, 2011). Also, a survey in 2019 shows that in European countries almost 21% of the total care clinics available do not provide the facility to pay with a VISA card which is very disappointing (Frandsen, et al. 2019). 
· Protection and maintenance of devices
In 38% of the total healthcare institutions, it has been found that the institution authority does not check the devices every month which is used for protecting public health (Friis, et al. 2016). So, that has been a major issue in recent times because the error in those devices and machines can provide wrong information about any patient which can lead to a disaster for the institution as well.
· Raising healthcare costs
The cost of healthcare services is increasing rapidly because of the use of advanced technology and equipment (Phillips and Simmonds, 2013). Many stakeholders of the business are also responsible for this increasing cost of healthcare services. Also, in the last two decades, the total cost of healthcare services has been increased by 58% which is creating an impact on both the institution and the patients (Robbins, et al. 2013). Because of the increasing cost of different health care services patients, most cases feel uncomfortable visiting Health Care institutions without having any major problems.
[bookmark: _3znysh7]Problem definition of problem statement
So, considering a lot of problems that have already been discussed above related to the healthcare sector, one of the major problems was the increasing cost of healthcare services (Stankevich, 2017). So, this report has been prepared for analyzing that particular problem by using the analysis model of fishbone. The illustration of the problem has been provided below with the model of the fishbone.
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Figure: Fishbone diagram of the problem 
Source: Arthur
Here, the fishbone diagram has been in providing against the problem of increasing prices in health care services. A brief discussion about all those factors has been provided below.
Man
Most healthcare institutions use highly trained human beings for providing services (Klein and Crandall, 2018). Those employees are given a higher range of salary and that’s why the prices of the services increases. Also, because of the increasing use of artificial intelligence and the internet of things, healthcare institutions hire people who know those factors. That increases the cost of the services.
Materials
Healthcare institutions use big data for analyzing and transferring data of the medical information of the customers (Chen, et al. 2020). The implementation and usage of big data servers increase the cost of the services in the healthcare sector. Also, the use of advanced chemicals in the treatment process increases the cost of healthcare services. 
Machine
The usage of the internet of things and the artificial intelligence machine in healthcare institutions increases the cost of the services (Brookes, et al. 2021). Besides, the regular maintenance cost of those advanced machines also is another reason for increasing prices in health services.
Method
The use of ICT is another reason for increasing the price and also the robotic take usage in the institution in the healthcare sector has been a prolific reason for increasing the price of healthcare services (Lotfi, et al. 2018).
Environment
The raw material price of different chemicals and medicines has been increased which has increased the price of services in the healthcare sector (Phillips and Simmonds, 2013). Also, the manufacturers had to spend a lot of money for inventing new treatment methods which have been another reason for increasing prices in the healthcare sector.
[bookmark: _2et92p0]Impact of the problem on all the stakeholders
The increase in prices in healthcare services has a decent impact on all the stakeholders of the healthcare business. A brief discussion about the impact of the problem mentioned above has been provided below on all the stakeholders.
· Patients
Patience is the ultimate victim of the increasing price of services in the healthcare sector. Here, before the technological advancement period in the healthcare sector, people used to regularly visit different Health Care institutions for health checkup purposes (Chen, et al. 2020). But increasing the price of healthcare services has discouraged them a lot to use services frequently unless they have any major health issues.
· Suppliers
The suppliers of different medicines and other machinery have also increased the prices of their raw materials which has been another impact of the increasing price of services (Frandsen, et al. 2019). Mainly, the suppliers increase the cost of raw materials which ultimately leads to the increasing price of services.
· Professional
The professionals are now focusing on research and innovation to reduce the price of services by investing in a new method of treatment (Johnson, 2011). They spend a lot of money and time on inventing new methods which are much more cheap and reliable as well. Moreover, some professionals also try to provide discounts by reference to a few of the patients to reduce the cost of treatment and other medicines. Thus, the professionals are increasing their trust among the patients which is guiding that patient again to us that professional.
· Code of conducts
The minimum service prices in the UK related to healthcare services have not been maintained because of the increase in the price of the services in the healthcare institution (Brookes, et al. 2021). Thus, the institution can face legal complexities in the future by breaching the codes of conduct related to different healthcare issues.
· Legislation
The legislation about consumer rights has not been able to feel because of the high price of healthcare services from the institution. The institution has been unable to fulfill the guidelines of “The Consumer Rights Act 2015” to keep the service prices within the range of general people in the society (Lotfi, et al. 2018). 
· Regulators
The regulators especially in the UK the regulatory committee of NHS has hired more people in their organisation to increase the air monitoring process to find out the reason for the increasing price of services (Stankevich, 2017). Also, different legislation and guidelines are prepared for healthcare institutions to cut down some unnecessary operational costs to reduce the price of the services.
[bookmark: _tyjcwt]Decision-making process including legislation
The decision-making process to solve any particular problem is highly used by most professionals in business or any other sector (Klein and Crandall, 2018). Here, the problem has been identified as the increasing price of the services of a healthcare institution. To sort out the problem by using relevant legislation the following stages need to be applied.
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Figure: Decision-making process for solving problems
Source: (Brookes, et al. 2021)
Step 1: Defining the problem
Here, the regular operations of the Health Care institution would be analyzed and the problem will be identified (Chen, et al. 2020). Here, the main problem has been identified that the increasing price of healthcare services considering to other competitors. So, based on the problem that has been found in the institution the authority will go to the next stage in which they would collect different information about the problem.
Step 2: Problem analysis
In this phase, the authority of the institution where search several internal information about the reason for the problem (Brookes, et al. 2021). Here, different financial data of the last few years and also the transaction-related data with the suppliers will be analyzed to identify the unnecessary cost issues. Thus, the authority will be able to find out a few of the reasons for the increasing cost of their institution considering to others.
Step 3: Generating possible solutions
After that, the authority of the institution where evaluate a few of the alternatives that can solve the problem (Frandsen, et al. 2019). Here, the authority needs to find out some of the unnecessary operation cost and try to identify some of the external suppliers who can offer products and services at a low price. Thus, few alternatives can be gathered to solve the problem that has been identified. 
Step 4: Analysing solutions
After finding some of the possible solutions to solve the problem of increasing the price of healthcare services the authority of the institution will analyze those solutions (Brookes, et al. 2021). The analysis will identify some of the cause and effect relationships of each solution and also identify some of the future outcomes.
Step 5: Selecting the best solution
After analyzing the solutions the authority will identify the best solution to reduce the cost of their services (Lotfi, et al. 2018). Also, the solution needs to be consulted by the local government regulatory committee is by which the legality of the solution is retained. 
Step 6: Planning the next course of action
After the identification of the best solution and among the alternatives the authority can prepare an effective plan for executing the solution activities (Friis, et al. 2016). Here, the board meeting can be e arranged for allocating tasks to achieve the objectives and implementing the solution to overcome the problem of increasing service prices in the institution.
[bookmark: _3dy6vkm]Legislation required
Here, in the context of the UK, the healthcare institution needs to follow the guidelines of “The Data Protection Act 1970” to protect the information of the patient from other parties (Friis, et al. 2016). Also, the top authority in need to ensure appropriate work safety in the workplace by following the guidelines of “Safety at the Work Act 1974” (Lotfi, et al. 2018). Moreover, to reduce the discrimination related to gender, the institution also needs to follow the guidelines of the legislation called “The Equality Act 2010”.
[bookmark: _1t3h5sf]A range of alternative solutions to the problem
Here, considering the problem which is the increasing price of health care services in the institution considering to other institutions, few alternative solutions have been provided that can reduce the price. Moreover, the solutions are assumed to fulfill the actual objective of decreasing the price of health care services in the institution.
1. Give local price variations to the patients. Thus, the patients from different societies will pay different prices of the services and medicines from the institution based on the prices of the raw materials.
2. Create a digital platform in which the institution can directly connect with a lot of suppliers at the same time. Thus, the institution can collect raw materials from the supplier who is providing the cheapest product (Klein and Crandall, 2018). Thus, the raw material cost will be decreased and the service cost of the institution will also be decreased.
3. Give appropriate information to the patients about their health condition and suggest multiple plans to execute the treatment plan which has different types of costs according to the budget of the patient. Here, the patients will be able to justify the data of their health conditions and select the best plan according to their wallets.
4. For advanced types of treatment, the patients can be provided EMI facilities to make the payment every month in small amounts. Thus, the patient need not spend about the amount of money at once which would create the opportunity to allocate the cost over a longer time.
5. The institution can recruit fresh graduates for providing services and give them appropriate training to become experienced in the usage of advanced technology and types of machinery. Thus, the cost of high salary will be decreased, and does the overall cost of services will be decreased.
[bookmark: _4d34og8]Decision-making technique to identify the most appropriate solution
Here, different stages of the decision-making process need to be applied for selecting the best solution among those alternatives (Robbins, et al. 2013). Here the best solution has been identified for long-term benefit to reduce the price of services is to develop a digital server and connect suppliers with the business. The PMI and SWOT analysis of that particular selected solution has been provided below.
[bookmark: _2s8eyo1]PMI chart of the selected solution
	Plus (P)
	Minus (M)
	Interesting (I)

	• It will reduce the price of raw materials by which the price of the services will be decreased.
• The trust of the suppliers towards the institution will be increased.
• The transaction-related data collection, exchange, and analysis will become very easy.
• It can easily follow the guidelines of the legislation named “Data Protection Act 1970” to keep the data of the patient safety in the server.
• The unnecessary transactions can be reduced with the suppliers that can reduce the price of the services.
	• The initial server development requires a huge amount of investment.
• The work complexities of the operations department will be increased.
• Skilled employees are required for managing data servers.
	• The increasing use of digital equipment by the suppliers of medicine manufacturers is quite an interesting choice to developed data Saba to connect with those suppliers.



[bookmark: _17dp8vu]SWOT analysis of the solution
Strengths
· It will have a long-term positive impact on the brand value of the institution.
· It can allow the institution to satisfy all the suppliers at the same time (Friis, et al. 2016).
· The stakeholders can also get the information more quickly.
Weaknesses
· The initial establishment cost is relatively high.
· Increases the complexity of the work.
Opportunities
· The increasing use of big data by both the institution and the suppliers.
· The technological culture in society can increase mass awareness.
Threats
· The change in regulation by NHS related to suppliers’ management can decrease efficiency (Brookes, et al. 2021).
· The server can be hacked and all data can be damaged or erased.
[bookmark: _3rdcrjn]Implementation of the solution and communication with stakeholders
Here, the solution has been selected as the development of a digital server to engage suppliers to get raw materials at a cheap price. In this case, the solution is not temporary as it has a long-term benefit for the institution which will reduce the prices of different services (Chen, et al. 2020). To implement that Idea some of the following factors need to be ensured by the top management of healthcare institutions.
[bookmark: _26in1rg]Implement plan
· Equipment purchase
The authority of the healthcare institution will purchase different equipment required for establishing a digital server. The equipment includes computers, routers, optical fiber cables, CCTV cameras, and GPS tracking devices.
· Hire skilled employees
The healthcare institution needs to at least higher to employees who have good knowledge about managing digital data servers. Those employees will be given a temporary contract of one year to provide service as well as give training to the existing permanent employees of the institution.
· Gather digital data
After purchasing the equipment and hiring the employees the institution of healthcare will collect digital data and information of the suppliers. Those data will be arranged in a systematic way by which the institution can connect and maintain a good introduction with the suppliers.
[bookmark: _lnxbz9]Communication with the stakeholders
The basic communication with the stakeholders will be maintained in the digital wave by using the email platform. Here, different information and transaction-related data will be shared among the stakeholders in the email platform. Also, the healthcare institution can arrange virtual meetings with the stakeholders to notify them about the importance of patient data in the research project for inventing new medicines and treatment processes. Thus, the solution will be communicated with the stakeholders to reduce the price of different services.
[bookmark: _35nkun2]Monitoring and review techniques
For monitoring and reviewing the success or failure of the solution that has been implemented, the healthcare institution can follow different theoretical frameworks. Financial reports can be a great technique to measure success. If the institution can reduce the total operational cost by 25% after one year then the solution will be considered as a successful one. The healthcare institution can also apply the tactics of digital scorecards by which they can continuously track down the progress of the company. Here, the review and feedback from the customers will be gathered through email and website media regarding the prices of the services offered by the institution. If a 30% increase in positive ratings and reviews is noticed the solution will be considered as a successful one.
[bookmark: _1ksv4uv]Conclusion
So lastly, it can be said that among all the problems available in the hospitality sector, the increasing price has been the major problem that is faced by most healthcare institutions. This report has successfully discussed a few of the common reasons for the problem of increasing price. The definition of the problem has been provided by using the model of fishbone analysis. A range of alternatives has been provided in the report to solve the problem of increasing service prices in healthcare institutions. From those alternatives, a long-term development plan has been adopted which is establishing a digital server in which the suppliers are also connected. By adding the suppliers the institution can regularly bargain the price of raw materials and select the supplier who is offering high-quality materials at the cheapest price. Besides, the process of decision-making in terms of solving any problem has been discussed regarding this particular solution. Also, PMI and SWOT analysis model has been utilized by the institution to justify the solution whether it is appropriate or not. At last, the implementation plan of the solution and the monitoring process to identify the success of the solution have been given. Here, a range of different information related to the topic has been collected from different secondary sources in the online section. 
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