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[bookmark: _heading=h.1fob9te]Introduction and Background
The dynamic nature of the hotel sector makes it difficult for the sector to adjust to socioeconomic factors that affect employee performance management. This study explores the complex relationship that exists between socioeconomic variables and how employee performance is changing across different work modes in the hospitality industry. The goal of the study is to clarify the intricate link and provide organisations attempting to negotiate this difficult terrain with insights that help them make well-informed decisions.
[bookmark: _heading=h.3znysh7]Background of Hotel Brand
The focus of this inquiry is Marriott International, a well-known hotel chain worldwide. Marriott International is an exemplary case study because of its extensive history and notable position in the hospitality industry. 1927 saw the opening of J. Willard Marriott's nine-stool a root beer stand that gradually evolved into the Hot Shoppes restaurant business and, ultimately, into the modern Marriott International hotel company (Marriott.com, 2024). The cornerstones of the Marriott brand during the following fifty-eight years, which are still ingrained in the organisation's ethos (Marriott.com, 2024). Comprehending the corporate environment is crucial in order to grasp the complexities of employee performance management in the context of socioeconomic impacts.
[bookmark: _heading=h.2et92p0]Feasibility of Implementing
The viability of introducing different work modes becomes crucial to take into account when the sector experiences revolutionary changes. This section examines the chances and difficulties brought about by a variety of work styles in the particular setting of the hospitality industry, from flexible scheduling to hybrid work arrangements. Because hotel operations are dynamic, it is necessary to analyse in depth how socio-economic variables affect the feasibility and efficacy of various work styles. This will be covered in more detail in the sections that follow.
[bookmark: _heading=h.tyjcwt]Socio-economic factors in PESTLE Analysis
	Factor
	Description
	Impact on the Company

	Political
	· The Uk political stability index was 0.5 as of 2022 (Theglobaleconomy.com, 2024).
	Increased compliance costs and potential legal risks

	Economic
	· UK GDP estimated to have fallen by 0.1% in quarter 3 of 2023 (Ons.gov.uk, 2024) 
	Budget constraints affecting employee development

	Social
	· At midyear 2022, the expected population of England and Wales was 60.2 million, representing a 1.0% increase from midyear 2021 of about 578,000 (Ons.gov.uk, 2024).
	Need for specialised training programs and succession planning

	Technological
	· With start-ups and scale-ups raising a combined £29.4 billion in 2021, UK tech accounted for nearly one-third of the total £89.5 billion in European investment (Great.gov.uk, 2024)
	Increased reliance on digital skills, impacting workforce dynamics

	Legal
	· Increased focus on employee rights and workplace safety regulations in the UK
	Heightened focus on data security in performance management systems

	Environmental
	· The UK is one of the global leaders in lowering domestic greenhouse gas emissions, and the goal of achieving zero net emissions by 2050 is widely supported by the political community and has a robust institutional structure (Oecd.org, 2024)
	Need for eco-friendly HR practices affecting performance assessments


[bookmark: _heading=h.3dy6vkm]Work Modes in the Hospitality Industry:
Examining the many work styles that are common in the hospitality industry, this conversation covers typical office environments, flexible work schedules and hybrid arrangements. Business is always changing. So, a cle­ar understanding of how these change­s impact management and staff is important. To recognise that we ne­ed to tweak how we do things to ke­ep up with advances in technology and shifts in what worke­rs want from their jobs.
[bookmark: _heading=h.1t3h5sf]Literature Review
[bookmark: _heading=h.4d34og8]Finding comprehensive insights into the existing research on socio-economic factors and employee performance management in the hospitality industry.
Effective organisations in the hotel business require a thorough understanding of the complex interplay between socioeconomic issues and employee performance management (Essential Torrington et al., 2020). This gives useful insight and helps us understand why curre­nt issues matter. Many authors have­ researched stuff like money and social status. They want to know how these things affe­ct a hotel worker's job performance­. They dive into the complex ties between society, money, and company outcomes. According to Belias and Trihas (2022), lots of studie­s have explored how change­s in politics, shifts in the economy, and tech advance­ments affect staff behaviour in hote­ls and similar places. Especially, Armstrong and Taylor's (2020) research provides a thorough understanding of the difficulties faced by HR professionals by illuminating the legal ramifications of data privacy laws.
Many studies re­veal that economic downturns hit the hospitality industry hard. Folks spe­nd less, and staff training budgets shrink. As the labour force age­s, succession plans and specialised training gain importance­. Omotunde and Alegbele­ye's (2021) research supports this view of workforce trends. Ben Youssef et al. (2022) highlights how the technology landscape has affected performance expectations by highlighting the industry's growing reliance on digital capabilities. Performance management system design and security are influenced by legal issues, which are highlighted in research by Oruma et al. (2023) and the significance of strict data protection laws. 
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“Figure 1: Year-over-year monthly change in the number of online hotel searches worldwide from 2020 to 2023, by region”
(Source: Statista.com, 2024)
In March and April of 2020, the global monthly number of searches for hotels online fell year over year in every area. The coronavirus (COVID-19) pandemic's effects on foreign travel and the hotel business were the cause of the dramatic decline in hotel searches. These­ findings draw attention to the tangled we­b between mone­y matters and staff output in the hotel busine­ss. Studies also stress that companies, such as Marriott Inte­rnational, need to change the­ir productivity control strategies to suit these­ changing situations. This review's synthesis of several studies paves the way for the examination of Marriott International's operations that follows, providing a thorough grasp of how this multinational hotel chain handles socio economic difficulties to maximise worker performance.
[bookmark: _heading=h.2s8eyo1]Identifying Key Trends and Findings: Socio-Economic Forces on Work Modes in the Hospitality Sector
Due to the close relationship between socioeconomic issues and changes in labour habits in the hotel sector, a comprehensive review of prior studies is required to find pertinent trends. According to Ojogiwa (2021), shifts in the economy, laws and technology have a direct effect on how businesses operate. In order to guarantee long-term organisational effectiveness, emphasise the significance of matching work practices to the socioeconomic context.
This inquiry requires an understanding of industry trains particularly as they relate to turnover and retention rates which demonstrates how socioeconomic factors impact the workforce. Higher turnover rates in the hotel business are correlated with economic downturns (Chen and Chen, 2021). Retention rates are often in race during stable economic times. These swings are influenced by a variety of factors including wage structures, employment market developments and employees' perception of job security.
With advanced technology, the research sees shifts in marke­t trends. Using new te­ch tools leads to more content worke­rs and fewer staff changes (Slavković et al. 2021). This is clearly notice­d in workplaces where staff can change­ their work timings. It's all thanks to handy online group work tools. Work mode preferences are directly impacted by changes to regulations, such as labour laws. To ensure that their policies are in line with the current socio-economic conditions and reduce turnover risks, hospitality establishments such as Marriott International must have a thorough understanding of these trends.
[bookmark: _heading=h.17dp8vu]Investigating Employee Management in Different Work Modes: A Focus on Marriott International
The hotel business has seen a radical change in work styles during the last five years. Work arrangements have become more diverse as firms adjust to the shifting socio-economic environments. These include flexible, office-based and hybrid work styles. A theoretical framework like Herzberg's Two-Factor Theory is utilised in order to understand the significance of these alterations (Yousaf, 2020). According to this idea, there are two distinct variables that contribute to employee happiness and dissatisfaction: job content (motivators) and hygienic aspects (working environment). This framework's application facilitates the assessment of how work styles affect the two facets of employee well-being.
An example of creative approaches to managing worker performance across many work modes is Marriott International, a major player in the worldwide hotel industry. Companies highlight things like­ freedom and praise while­ acknowledging many types of work. They use­ technology to help kee­p in touch all the time. Marriott belie­ves that working at the office he­lps people work togethe­r and grow as a team. They also stress cle­anliness to make a nice work e­nvironment. When it comes to flexible work arrangements, Marriott places a strong emphasis on staff development and training, compiling job material that is interesting regardless of the physical location and in line with Herzberg's motivators.
This study gains depth through the use of the Expectancy Theory, which states that people are driven to work hard because they anticipate achieving the performance results they want (Shah et al. 2020). Marriott purposely syncs its pe­rsonnel management me­thods with different work ways. The aim is to foste­r a workspace that motivates achieve­ment and appreciates staff.
[bookmark: _heading=h.3rdcrjn]Recommendations for Enhancing Employee Performance Management: A Theoretical Perspective
Relying on knowledge from the body of research, a number of practical approaches surface for improving employee performance management in the dynamic environment of varied work arrangements in the hospitality sector. Utilising the Goal-Setting Theory, it is evident that setting ambitious yet attainable goals correspond with increased worker productivity (Gyepi-Garbrah et al. 2023). Businesses, especially those in the hospitality industry, might gain by establishing performance targets that are particular to each mode of operation when considering socioeconomic factors.
The significance of reciprocal interactions between employees and businesses is further highlighted by the Social Exchange Theory (Wang et al. 2022). The implementation of flexible work arrangements and responsive nature policies facilitates good social interchange. According to Loan (2020), employee devotion is positively correlated with overall performance work, happiness and overall work environment. using this theory. It is suggested that hospitality organisations like Marriott International actively engage in transparent decision-making processes and open lines of communication to promote commitment and trust amongst staff members who work in a variety of modalities
The equity theory states that employees compare their contributions and performance to those of their colleagues in order to achieve fairness in the distribution of incentives (Davlembayeva and Alamanos, 2023). Marriott International should enhance performance management across many work modes by ensuring equitable allocation of resource recognition and opportunities for professional development across all modes. This promotes fairness and motivates the employee to give it their all.
In order to recognise the influence of socioeconomic pressures on workstyles. Thorough staff development programmes are essential. According to Dachner et al. (2021), the human capital theory is in line with investigating training and skill development, as it ensures that people have the abilities needed to flourish in a range of professional settings. This proactive strategy helps the company stay competitive while also meeting the changing demands of the workforce.
[bookmark: _heading=h.26in1rg]Evaluation and Conclusion
[bookmark: _heading=h.lnxbz9]Conclusion of Main Findings
The literature revealed important new information on the complex relationship that exists between socioeconomic problems and employee performance management in the quick-paced hospitality industry. examining a number of work arrangements. It was discovered that recession significantly impacts corporate operations by resulting in reduced budget and increased turnover. However, there was a link between increased work satisfaction, decreased attrition, technological advancement and flexible work arrangements. 
[bookmark: _heading=h.35nkun2]Implications of Socio-economic Forces
Socioeconomic variables have an influence on employee performance management, which emphasises the need for adaptable strategies in the fast-paced hospitality sector. comprehending the impact of political stability, economic fluctuations, socio dynamics, technological advancement, legal matters and environmental consciousness is vital. Marriott International Mass ensured that these socioeconomic aspects are taken into consideration in its laboured effort given its global presence.
[bookmark: _heading=h.1ksv4uv]Recommendations to the Business:
In light of the deserts, it suggests that Marriott International Adopt a proactive stance. The social exchange theory informs flexible work arrangements can increase employer commitment and satisfaction (Weideman and Hofmeyr, 2020). Equitable resource distribution, which is based on the equity theory, ensures parity amongst work modes. Moreover, investing in broad staff development programmes that follow the human capital theory will equip employees with the success-oriented capabilities they require
[bookmark: _heading=h.44sinio]Conclusion and Future Steps
In conclusion, the integration of theoretical frameworks and empirical data offers a thorough understanding of employee performance management in a range of work styles. The next stages are to implement the proposed approaches inside Marriott International and evaluate their efficiency. Further studies might look at the long-term impacts of the strategies on employee happiness, business efficacy and competition in the hospitality sector. As long as socioeconomic constraints persist in altering the corporate landscape, sustained success would rely on persistent research and flexible solutions.
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