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INTRODUCTION 

Marketing plan basically refers to the strategy of advertising which a business will implement in order to sell its products and services as well. The main purpose of this marketing plan is to attract customers on a larger scale for the chosen hotel in the current climate.  In the present report, Marriott is taken into consideration. Marriott resorts & hotel is Marriott Internationals brand of full service resorts and hotel which is based in Bethesda, Maryland The present report will cover discussion about situation analysis into context of five C'S along with frameworks such as SWOT analysis, STP, porters five forces . In addition to  this, the report will cover analysis about the SMART objectives of marketing plan and also about the strategies used by the brand (Falahat and et.al., 2020).Moreover, the report will cover discussion about tactics, action and control factors as well. 
MAIN BODY 

Situation analysis


The five C'S can be explained with support of different frameworks which has been defined into the following manner:

First C (Company)SWOT analysis of Marriott International Inc 
	STRENGTHS 
Marriott International Inc has impeccable reputation on the worldwide basis. 
	WEAKNESSES
It is the hotel which is very strict in terms of code of conduct 

	OPPORTUNITIES
Marriott International Inc, offers services into the diversified form. 
	THREATS 
It is the hotel who has to face competition on a larger scale in the today's economy. 


Second C (Customers) STP analyis 
Segmentation: Marriott International Inc, has segmented themselves according to status, geographic, demographic, psychographic and behavioural as well (Ferrell and et.al., 2021). 
Targeting: It is the hotel who has targeted the  travellers who are over the road. 
Positioning: Marriott International Inc, has positioned themselves according to this parameter  that they offer affordable luxury. 

Third C (Competitors) Porter five forces 
· Threat of new entrants: Under this head, threat of new entrants would be low because any new entrant need huge amount of money in equipment and infrastructure as well. 
· Threat of substitutes: Under this head, it is basically high for Marriott because there are certain concepts like AirBnB has started capturing the market share in this sector. 
· Bargaining power of customers: For Marriott, bargaining power of customers is moderate.
· Bargaining power of  suppliers: In this case, bargaining power of suppliers is low because it has excellent brand value which has lots of  options for its appliance(Gillespie and Swan., 2021).
· Competitive rivalry: In this industry, competition is very high because it has lots of competitors such as Hilton, Carlsen, Hyatt etc. 

Fourth C(Collaborators) 


As Marriott International Inc, is a famous brand who majorly deal into the market of B2C where they have direct interaction with their customers. They have also opened their franchise into different countries in order to increase their market share (Kingsnorth., 2022).   Marriott has partnered with different hotels such as Sheraton, Westin, Gaylord, Courtyard etc. 

Fifth C (Climate)
	Political Factors
	There are certain major factors which affect the Marriott which include international relations, danger of terrorism and political climate in the popular  tourist destination 

	Economic Factors
	The major economic factor which could affect the business of Marriott basically include slow economic growth in China and economic turmoil in Europe 

	Social Factors
	Cultural changes and the way of thinking, living standard has changed the society's standards due to which it could affect the business into positive terms

	Technological Factors 
	Technology could impact the business of hotel in the form of online rental services such as Airbnb. 

	Legal Factors
	The major legal factor which could impact the business of Marriott basically include the status of service. 

	Environment Factors
	The main factor of environment which could impact the business of Marriott is related to prices of fuel. 


Objectives 


There are certain objectives which are very necessary for Marriott International Inc hotel and these SMART objectives are defined into the following manner:

· Effective marketing website

· Engaging hotel social media presence

· Proactive hotel reputation management

· Hotel customer relationship management

· Display ads 

These are the main parameters which needs to be covered within the plan of marketing that should be considered into deeper terms by the hotel of Marriott International Inc(Kartajaya and et.al., 2021). 
Strategy 


Marriott International Inc, basically offers the four primary value propositions which include customisation, accessibility, cost reduction and status/ brand. Value proposition can be directly communicated to their customers through the website of hotel, marketing or other advertising materials as well(Paley., 2021).  For delivering the value proposition, it can be started through this sentence such as I want to buy this product or idea because it will helpful in terms of fulfilling my  requirements.   Marriott is different from other hotels because it has thirty hotel brands under their portfolio and also the travellers can stay over seven thousand participating around the world wide basis. According to Bowman's strategy clock, it is basically the easy to use and comprehensive tool of strategy which provides options for positioning within the market which is based on the perceived value and price as well(Park., 2020). Customers which have been segmented according to the status and brand so it basically requires customisation and the branded services as well. It will affect the targeting and positioning in such a manner that it sometimes changes the way customers think about the Marriott International Inc and also amend the picture of brand in  the minds of customers. 

Tactics 


For setting the tactics, it is very important to have analysis about marketing mix of Marriott International Inc which has been defined into the following manner: 
· Marriott product strategy: For the hotel of Marriott, their core product in the marketing mix is in the form of services of hospitality. It basically divided into three parts which include core, actual and augmented that comprises of different services such as hotels, hospitality management, lodgings, resorts. The maximum revenue is generated through their core product and among the hotel as the product which is further sub categorised into different brands. 
· Pricing strategy:Th hotel prices of Marriott basically varies with different customers, hotels and location as well. The hotel basically determines the prices of their hotel through keeping the value with framework of quality satisfied. The pricing strategy also maintained in such a manner that without losing their name of brand has the ability to maximise the level of revenue. 
· Place & distribution strategy: The hotel has established themselves into more than hundred countries across the world and also located into various places across the city such as near airport, near central market and highways. 
· Promotion and advertising strategy: Marriott basically focuses on the digital promotion of their products(Pride and Ferrell., 2018). They have also created the website in order to showcase their products into detailed manner and also allowed the pre book their rooms with easy procedure. They have done their promotion through videos, advertisement and campaigns on the different social media sites. The hotel majorly maintain its loyal customers through coming up with different promotional schemes and also attract new customers with marketing of new products. 
Action 


For showcasing the marketing plan into appropriate terms, it is necessary to set the activities into positive manner. Gantt chart activities are useful because it help in terms of scheduling and planning projects. They also help in terms of evaluating how  long a project should take, determine the resources required and plan the order in which the individual will complete the tasks. They are also helpful into context of managing the dependencies between tasks.  In context to Marriott international Inc, the marketing plan of this hotel needs to consider the activities so that this plan can be executed into successful terms. The marketing channel which has been used is named as social media platforms because it is the best way to promote the brand as there are lots of people present on different kinds of platforms. 
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Control


The main USP of Marriott International Inc, is the global market leadership due to which it can generate revenue on a larger scale. The main features of this hotel is that it basically offers accommodation, timeshare vacations hotel reservations, flight packages and car rental services as well .They have also operated loyalty programs which include Marriott Bonvoy, The Ritz carlton rewards, Marriott rewards and star wood preferred guest.  They have measured their success through key performance indicators and also they can attract new customers through their attractive policies(Stern and Stiglitz., 2021).  They have increased their profits by giving different offers into seasonal period of time and also they generate profits by their franchises and through management fee of revenue. In this manner, hotel has maintained their brand name at the level of international. 

Conclusion 


The above stated report concludes that marketing essentials are very important in order to achieve the objectives of an organisation. It has been concluded that marketing plan is very essential in order to promote the brand into positive manner. It has been determined that situational analysis basically include five types of C'S which are company, customers, competitors, collaborators and climate. It has been observed that objectives are  important in order to execute the marketing plan and also the strategies are very significant in order to attract large number of customers. The organisation has to concentrate on the tactics used by them so that they consider marketing mix parameter into proper manner. For taking the action for marketing plan it is necessary to consider the activities of gantt chart into deeper terms and also need to understand the characteristics of an organisation which makes them different in this international market. The main challenge in marketing plan is to execute every activity within the appropriate time framework into right terms. So it has been recommended that marketing essentials are important for the success of an organisation. 
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