 
    
 
Individual Written 
[image: A picture containing whiteboard

Description automatically generated] 
Toppr (2018) 
 
 
	Student Name 
	Deon Rose Lobban 

	Student ID 
	1919079 

	Module Name 
	Workplace Culture and its impact on organisational efficiency 

	Module Code 
	BMSW51505_Birm 

	Lecturers Name 
	Dr Charles Vincent 


 
 
 
 
 
 
 
 
 
 
 






 
 

Table of contents 

 
Introduction 

The purpose of an organisation and its structure 

The different types of business organisations

The meaning of organisational culture and its importance

The organisational hierarchy structures

Types of organisation culture 

The importance of organisational culture   within the Caribbean kitchen

Critical appraisal of the cultural structure

Swot

Pestel 

Organisational performance

Organisational efficiency within the Caribbean kitchen

Barriers that may affect the functioning of the Caribbean kitchen

Sustainability

Environmental factors

The impact of environmental factors    

Conclusion 

References 

Appendices:  
 
 
 
 












                                                             Introduction 

This report is focused on the Caribbean Kitchen and will demonstrate the understanding of the workplace and cultural environment and the context of how the business works from within the catering industry and larger companies. 
It will critically assess the impact and the functioning of the cultural environmental factors, the barriers, cultural influences within the business, the affect has on its employees, and the general public from an Intrinsic and extrinsic point of view. 
will also include the importance of the hierarchies' statues within the business/company, Pestel analysis, Porter five forces, SWOT analysis, sustainability as well as future recommendations to help enhance the workplace cultural within the workplace. 
 (To be competed)
 
 
 
 
 
 
 
 






























The purpose of an organisation and its structure 

An organisation is formed by a group of individuals who work together to achieve common set goals or objectives based on shared structures, interests, and values, this means putting things into consistent arrangements or taking a productive and efficient approach to assignments, helping save time and money to achieve maximum results within the business. León, Martinez (2011) confirms, Organizational structure also plays a fundamental role in a company’s capacity to identify the knowledge sources needed, acquiring new knowledge, integrating it into the organization and recognising its absorptive capacity. Consequently, the organizational structure is very important in how firms process knowledge. 

 The different type of business organisations  

When thinking about starting a business, it's crucial to know what sector your company is under. 

Private sector: profit driven organisation which benefits the owners, shareholders and investors. 
· Soul trader - is a business owned and operated by one person. 
· Partnership - partnership involves two or more individuals in business together, bearing in mind, there are different types of partnerships. 
· Private limited company - is private, its shares are not available to the public and cannot be bought or sold on the Stock Exchange. 

Public sector: government owned organisation, provides goods and services for the benefit of the public or community. 

Third sector: non-profit making organisation owned and run voluntarily by trustees to help the community. 

These sectors determine the type of ownership of the business in the economy. The form of business you choose can influence how much tax you pay, how much paperwork is needs to be submitted, personal liability, and what finances are available to help build the business. BBC Bitesize (2022)  

The Caribbean Kitchen is a sole trader ownership, belonging to the private sector, being a small business as it grows it will eventually become a limited company. 
The Advantages – low star up costs, sole owner of the business means entitlement of all profits after tax has been paid. 
Disadvantages – the owner is responsible for the actions of the employees, if the owner dies, the business dies also, personal assets are not protected if the business goes bankrupt, according to Jack R (1998) Each form of business has traditional characteristics which may or may not be advantageous in a particular situation, an intelligent choice amongst alternatives usually depends on an understanding of their characteristics. 







The meaning of organisational culture and its importance 
Organisational culture steams from the attitude and mentality of the leaders and managers. Their frame of mind helps to determine what kind of organisational culture the company will aspire to, as the wrong approach can affect the entire company or business which usually develops spontaneously on its own accord, depending on the expectations and philosophy of the company.
 According to Sinclair (1993) “When things go wrong in organisations, managers look to the culture as both the source of problems and the basis for solutions.”
Organisational culture starts at the top, a hierarchal structure with a unique identity which accommodate the said business, which also needs to be able to adapt and change. The company learns from its beliefs, thoughts, assumptions, perceptions and feelings as it progresses, implementing strong company values and a positive environment to attract and retain talented employees, Sinclair (1993) also states “the prevailing approach holds that creating a unitary cohesive culture around core moral values is the solution to enhancing ethical behaviour.”                       



















                                                    Hierarchy structure 
The Hierarchy is a class ranking system designed to show various levels of chain of command depending on its usage. The size of the company will dictate the structure and determine the number of employees or staffs needed to accommodate the flow of the business, by implementing the hierarchy structure helps establish clarity and direction.
The smaller business higher hierarchal structure may require certain staff to undertake multiple roles.    
A smaller business structures
[image: ]
Restaurant organisation Chart (2022) 
A large company structures
[image: ]
 Hierarchical structure (2022)





Types of organisation culture
There are four types of organisational culture. Clan, Adhocracy, Hierarchy and Market which was discovered by Kim Cameron and Robert Quinn. 
 [image: ]
                                     Quora, Inc. (2022)
The Caribbean kitchen allows a combination of all four types of culture, developing its own unique culture by taking what is needed to help the business develop and grow. There is no strict rule when it comes to developing a style of culture within the business as this usually progresses naturally overtime for it to work and cannot be forced or planned, each of the different organization types have different cultural attributes, preferred methods and concerns for work. Tharp (2009)















The importance of organisational culture within Caribbean Kitchen 
To understand the importance of organisation cultural within the business one must first understand the individual meaning of each word and why they are both married together to describe major factors which are imperative in achieving employee satisfaction and improving the functioning of the company.
Organisational as defined by The Oxford Dictionary (2011): relating to organisation or the way is set up, relating to the action of organising something.  
Culture defined by The Oxford Dictionary (2011) the ideas, customs and social behaviour of a particular people or society.
Organisational culture within the company is an advantage, as it is a system which helps build structure, this regulates performance of staff and productivity. 

Critical appraisal of the cultural structure
The Caribbean Kitchen is an intricate business in which the SWOT and the PESTEL analysis tool was used to provide a critical appraisal of the cultural structure, this helped to examine the initial problems in further depth, finding and analysing internal and external aspects.
The SWOT and the PESTEL are frameworks of macro-environmental elements used in the environmental scanning components of strategic management in business analysis. The internal strengths and weaknesses of a corporation are the focus of a SWOT analysis, whereas the external elements or the subject of a PESTEL analysis, when both methodologies are combined, a thorough evaluation of a project is produced.
Swot Analysis (Please see appendix) 
	Strengths
	Weaknesses

	· Unique own name branded recipes
· Food in high demand
· 
	· In-experienced staff
·  

	Opportunities 
	Threats

	· Future expansion of the business
· Introduce own label brand produce
· Introduce delivery service 
· Optimize business app

	· In-accessible ingredients
· Delays due to covid 19 cases 
rising steeply again.



 








Pestle analysis (to be completed)
	Political
 
	

	Economic

	

	Social

	

	Technological

	

	Legal

	

	Environmental

	























Caribbean Kitchens cultural web 
The cultural web tool was used to map the organisational culture of the Caribbean Kitchen by viewing and understanding the various elements that influence the business. It can also be used to map the culture of the future.
The cultural web is a useful tool, linked to the structure of the said organisation, which encourages strategic development (Sun, 2008)
Stories
Caribbean cooking is all about West Indian spices, mixed with an array of flavours which has influences from all over the world. Caribbean kitchen started at home cooking providing enjoyment and pleasure for family & friends who insisted on the food being served at parties and functions, which created a demand in the community, hence the Caribbean Kitchen was created, opening the door to the public. 
Symbols
Caribbean kitchen owned logo will be advertised on all products and staff uniforms to add to the professional appearance of the business.
Rituals and routines
Positive motivational speeches
Focus on the wellness of employees
Encourage team members to bond
Offered training where and when needed
Power structure
Focus on developing the business
Encourage innovation
Be lenient but fair
Encourage diversity
Organisational structure
To be completed
Controls
To be completed





Organisational performance 
The business operates like a family team offering support, communication, and mentoring; even families have a lead member in charge, someone who motivates, gives orders and directions making sure the job gets done, allowing for coordination, stability, structure, efficiency, and innovation, being a small business, innovation and efficiency is still prevalent for future development and growth. Tharp, (2009) agrees, The key to using culture to improve performance lies in matching culture or attributes to organizational goals. 

 
[image: ]

Organisational efficiency within the Caribbean Kitchen
The catering industry can be a complex and demanding business, whether it be a large company or small independent business, it can be very stressful and time consuming, but with the correct organisation, the required number of staff and equipment it can run quite smoothly reaping the benefits with satisfying rewards. 
The culture within the catering industry can be fast paced and quick moving as things must be done immediately to reduce customer waiting time. 
 
Barriers that may affect the functioning of Caribbean Kitchen
Disputes amongst employees that remain unsolved can be a problem within the business:
· Lack of communication
· Poor leadership
· Negative attitude from employees and managers in supervisor's
· Employee’s dislike of managers, supervisors or reach other
· Cultural change
· Failure to involve employees in process change
· Lack of clarity



Sustainability 
Sustainability within the Caribbean kitchen starts with the avoidance of adding to the depletion of natural sources within the ecological system, customers' requirements can be met without sacrificing quality of life by focusing on fundamental areas.
· Carbon footprint of waste food
· Responsible packaging waste
· Growing own produces 
also helping to encourage future generations to maintain a positive attitude towards environmental issues.
Environmental factors
There are several factors which are intrinsic and extrinsic concerning environmental Issues. Intrinsic environmental factors can affect employees if the air quality in the work environment is poor leaving a dramatic impact on one's productivity, it can produce a negative effect on their health; this includes fatigue, respiratory problems, headaches, mood swings and other factors. Temperature levels also play an important part as If the temperature is too high this can produce tiredness and a lethargic feeling. If the temperature is too low It can cause shivering, runny nose (which is inappropriate when working with food) and affect blood flow through the body. Extrinsic and intrinsic environmental factors make up the physical and social approach in which people live and handle their lives.
Humidity is an important factor which needs to be taken into consideration, as too high or too low can cause increased sweating or affect ones’ breathing.
Working in a kitchen in which the temperature can vary depending on where you are situated can make a difference. Space. A good clean working environment for employees is essential to help heed a better performance.

The impact of environmental factors
Businesses operations can affect the surrounding public’s physical and social attitudinal environmental factors
· Waste produce from within the business can be overflowing and encourage rodents/vermin.
· Constant changing temperature affecting waste smells 
· Noise and vibrations
· Chemical used enter the sewers resulting in the build-up of chemical in the atmosphere, this intern can affect people’s health, physically and mentally.
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