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   Group Three Members And Roles

· Roland Nwaosu(1917495)          Benefits of Team Working


· Charmaine Roach(1913890)      Team Roles


· Gladys Makuchete(1916558)      Managing Conflict


· Valerie Amgbore (1917491)        Successful Team Development
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Benefits of Team Working
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What makes an Effective Team?
> Good communication and Social Skifs
> Positve Interdependence: We instead of me.
> Individual Accountabity/Personal Responsibilty
> Group Process
> Shared goals
> Processes for Confict Resoiuion
Morgan, P, 2017. Team Working. I: The Busness Student’s Guide to Study and Employabilty. londons Sage,p. 201
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Benefits of Team Working
Conditions for Team Success

> Trust (Youtube, nd)

> Team identity

> Collective Efficacy
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Speakers Note

» Having a team role is a very important aspect of any job given or any task to
be completed, to build a team we mustensure that we have all people from
different diversity. With a team it help you to be more organized, efficient
and its helps you to build a relationship with your team. You are able to plan
and have a structure in place. You must be able to trust your team , your
team must be able to be open and honest .You must be able to facilitate
meetings, able to meet deadlines . You must be able to commuincate and
have very clear visions of what you want and what needs to be achieved. The
team role is also someone who ensure his/her success along with his team and
is also responsable when the team experiences any forms of problems.
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Looking back on our last term (term one) we focused on effective team role
Team work plays a very important part of communicating and is a vital factor within
Ateam is built up of a group of people with different skills , strengths, and weakness.

Having a team role is a high responsibility to ensure that we respect people option , d
others, look at people behaviours, bring new ideas to the table, motivate the team,
commitment, being very focus, completeing dead lines, ensuring the task get complet
deligate, and not afriad of challenges.

yvvy

Cronin, M. a. G. E., 2020. The Why and How of the Integrative Review. Organizational Research Met
slisn.
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» Team Role you must have the responsibility to ensure that the team you have put t
flexiable, committed and dedicated.

There must be trust and honesty within the team.
Must have good communication skills
Must be able to solve conflict and get good results .

vyvyvy

Must be a team player.
Anantatmula , V., 2016. Project teams: A structured development approach. s.1.:Google.com.
Matthew A. Cronin, A. C. H., n.d. Organizational Psychology Review. Sage Journal.
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Research References

According to the literature on work team effectiveness, The nature, defines and identifies four critica
issues.
These are 1:context,
2Workflow
3iLevels
4:Time
these serve as review themes and discuss the multitude of forms-
Work groups and teams in organizations
\WJ Kozlowski, BS Bell - Handbook of Psychology, Second ..., 2012 - Wiley Online Library

killed interpersonal communication: Research, theory and practice
Haraie - 2010 - books.google.com
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Adopt an Open-Door Policy

Accept ideas, suggestions, be open to any race, nationality, gendel§
embrace diversity, and non-judgmental.

Give Employees Autonomy

Let employees feel they are part of the whole system and encourage
creativity.

Set Boundaries
There should be rules and procedures in place that must be adhered'to:
Give Direction

Members must be guided on what to do, there should be rulesfin place;
the goals to be archived, their expectation and responsibiljfies:
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Separate larger goals into smaller actions

The big picture to be achieved should be known and break it into small
parts so that each member has a role to play to reach the larger goals.

Organize tasks by priority

Let tasks be categorized in categories of importance to those that are
less important.

Write everything down

Keep in mind that just talking don't make things happen, write down,
follow up and revise when targets are achieved.

Freund, A. M., Hennecke, M. & Mustafi¢, M. (2012). On gains and losses, means and ends: Goal
orientation and goal focus across adulthood.

In R. M. Ryan (Ed.), Oxford library of psychology. The Oxford handbook of human motivation (p. 280-
300). Oxford University Press.
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Define and communicate to team members

Define Cleary members role and responsibilities so they know each otReFs
boundary of work.

Communicate your expectation

Set clear goals, how to achieve them and what to be archived, here
employees work to achieve the expected target.

Promote a community working environment
Encourage people to work as part of a whole.

Pickering, Cynthia; Wynn, Eleanor “An Architecture and Business Process Framework for Global Team
Collaboration”. Intel Technology Journal. Nov 2004, Vol. 8 Issue 4, p373-382. 10p.

Wiggins, K. C., & Damore, S. J. (2006). “Survivors” or “Friends”?: A Framework for Assessing Effecgive
Collaboration. TEACHING Exceptional Children, 38(5), 49-56.
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To explore areas that bind all members to share a sense of responsibility that geferateshigh
productivity and performance.

Teamwork
Being part of the members as not to look for individual performance but being part\@ffalls
Attendance

Attend to your responsibility, your assignments, time keeping etc., so as not to lag otRErs
behind.

Cooperation
Agree and compromise with others for the good of the company.

Boatwright, John; and Slate, John; Journal of Vocational Education Research, Number 4 / 2000, pp. 503-531(29) fromgAssociation
for Career and Technical Education Research.

Hanly, Samantha. "How to Measure Work Ethics & Integrity" bizfluent.com, https://bizfluent.com/13308939/howsto-measure-
work-ethics-integrity. 13 August 2020.

Porter, G. (2004), "Work, work ethic, work excess", Journal of Organizational Change Management, Vol. 17 NO=5;ipp. 424-439.
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Benefits of Team Working
> Introduction
> Whatis team?
» Team and group (Tuckman, 1965)

» Effective team

Andrew Maund, M. 5. & P.K. T, 2017. In: Certficate in Higher Education: Skill for the Workplace \s
ge.

Tuckman, B. W, 1965. Developmental sequence in small groups. In: Psychological Buletin. s.1s




