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TASK 1- RESEARCH QUESTION
[bookmark: _Int_VEOXBHfK]During this program of study, a variety of subjects and topics have been provided in regard to business, might it be hierarchy, morals and ethics, the importance of strong roles within a business and so much more.
[bookmark: _Int_p7NQrpZL][bookmark: _Int_zMOo6IBj]However, there is a specific subject which has shown itself to be of utmost interest as well as relevant to this module and assignment. This subject has been constantly mentioned and discussed, which also has significant relevance to personal experiences. Without any more delay, the importance of the workforce within a business. Recently the significance of the well-being of an organization's employees has gained extreme popularity and has evolved enormously. This is due to the fact that employers have realized that engaging in the process of ensuring that their employees are happy and comfortable in their workplace is showing much more favorable outcomes, not only in terms of finances but it also alters a business whole environment in a positive manner (CIPD,2024). However, there is a subject in particular within this topic which has attracted attention, to be more exact, the role and the importance of the immigration workforce within the UK in these recent years. As for the reason why this subject has attracted attention, is due to the fact that within personal experiences in the process of obtaining work and trying to retain that job has shown to be extremely difficult compared to a few years ago, especially as a person of different origins.  
According to The Migration Observatory (2024) the UK’s workforce consisted of a total of 9% immigrants in the year of 2004, which has increased by 12% in the past 20 years totaling up to 21% in the current year of 2024, which makes up to one fifth of the UK’s workforce (The Migration Observatory, 2024). This is extremely important as on the 23rd of June 2016 the UKs’ government had decided that they desired independence and not to be stringed by the concept of being part of the European Union through a referendum that was held and in which most of the votes were supportive towards the idea of exiting the union (Walker,2021). After a total of 4 years and a significant quantity of supporters of the decision to exit the EU, the UK became successful in their goal in the year of 2020 (Council of the European Union, 2019) 
At the time when this decision was made, many people were unaware of the consequences and aftermath that it would cause, especially of the effects that it would have upon businesses, which were one of the most affected by this situation, especially those with international affairs and large Non-UK workforce (Gowling WLG, 2024) 
These political and governmental changes not only affected the businesses workforce but the people themselves (Portes, 2022). It mostly affected the people that decided to leave their impoverished countries for a better life to migrate to the UK where they had more opportunities. But how exactly did it affect them afterwards, how is it affecting them now in the concept of job opportunities? Has it become easier or harder to obtain work in the UK as a Non-UK citizen? What requirements are being exerted in order for non-Uk citizens to be able to make a living? A research question was formulated based on this information as well as personal experiences:

“WHAT ARE THE MAIN BARRIERS IMMIGRANTS FACE IN THE PROCESS OF FINDING EMPLOYMENT IN THE UK? AND HOW DO THESE VARY BY SKILL LEVEL, NATIONALITY OR LANGUAGE PROEFICINECY?”

This research will aid in the process of identifying issues that immigrants face in regard to systemic barriers, such as language barriers and discrimination in the process of attaining employment, which if further extended could aid policymakers in the process of setting policies in the concept of employment. It can also aid businesses in the process of becoming more diverse as this has gained extreme popularity worldwide as the integration of diverse skills and talents have shown to improve a business performance in areas such as innovation, improved problem solving and improved financial outcomes (Wood,2023). In the case that the current systems and policies remain intact, the UK businesses would obtain some consequences, such as a decline in their brand reputation as diversity and inclusivity in the workplace has shown to increase moral and loyalty not only from employees but from customers as well (Schreiber-Shearer, 2024). And that's where the main issue relays, as promotion of diversity and inclusivity is taking place but the barriers to enter in this amazing environment are extremely harsh and the principal victims are the people that they are trying to attract. Thus, conclusion can be drawn that this research is of great value, not only due to its relevance and usage, but also to the effects and feelings that will bring to the immigrant workforce of being heard, seen and understood after all the hardships that they had to endure in the process of trying to retain their jobs in the UK after Brexit.
The approach that seems most suitable for this research would be through a combination of mixed methods such as quantitave and qualitative approaches. As for the best data collection method which matches best with those approaches, a primary method which shows recent actual numbers and information about the UK’s current barriers of employment seems like and acceptable method, which will then be conducted through the use of a questionnaire. The sample method will be conducted through convenience sampling, which does not only include family members but also co-workers of different origins, ages, genders etc. As for the sample size a target has been set between 20-50 people, depending on the response rate.
TASK 2- PRIMARY AND SECONDARY RESEARCH TECHNIQUES
PRIMARY- QUESTIONNAIRE
https://www.survio.com/survey/d/P4A5H3Z5W6A2C9G8F[image: ][image: ][image: ]   
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As previously mentioned, the main research method for this research would be conducted through quantitative and qualitative methods. In order to be able to gather primary data, a questionnaire was created as it seemed most suitable. The creation of the questionnaire took place through an online software named Survio. The questionnaire was then distributed to any person that had relevance to complete it, mainly targeting foreign individuals. From the data collected, which was extracted from the questionnaire results and then further extended into an excel pivot table for tidiness, we can clearly identify certain trends which vary from nationality, language and barriers faced. In the concept of language, it shows how those with a basic level of language proficiency are less likely to be employed. In regards to barriers faced, it can be seen that the top to barriers that everyone seems to face the most are the lack of work experience, which is a common reason for unemployment for UK citizens as well, however, the second place becomes a little bit more personal in which the barrier is in regards to Visas, which unless an individual has been a resident within the UK for a certain period of time in order to be provided with a status, they’ll require to obtain one, in which some cases there would be individuals who are very close to the time period, however they are more likely to be denied the request for a status as the policy in regard to statuses is extremely strict.  
 SECONDARY- ONLINE STATISTICAL ANALYSIS
Through secondary online research, statistical data in regard to the subject was extremely fast to find in comparison to the primary data which was time exerting.  Below there is some graphical illustrations which shows the composition of the UK workforce which is made out of of EU, non-EU and UK born, which again shows the importance of taking into considerations if some of the harsh barriers placed by employees and policies against non-UK born are the best approach. 
[image: ][image: ](Statista, 2024)
TASK 3- VIDEO ELEVATOR PITCH
https://www.canva.com/design/DAGZS3nhuE0/Bs4WGCn78x-EJcZTxtb5hw/edit?utm_content=DAGZS3nhuE0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

FEEDBACK: Feedback has been gathered from other students, and they have stated as follow:
“I enjoyed how you clarified that it is not biased but I think that sharing your personal perspective kind of contradicts the whole clarification” 
“I think that it was good how you emphasized the stakeholders and described the different uses for the research but to be honest it was too long” 
“I think you tried to fit too much in a very short time, but the inclusion of how businesses are becoming more diverse and inclusive and how is connected to foreigners was a good move”
[bookmark: _Int_bpJYdQAJ]From this feedback an analysis can, be drawn that the pitch did definitely get it’s point across in regard to the research question and in the identification of different stakeholders, which was its main purpose. However, it did indeed exceed the time limit by much more than expected, which required speed alterations, but even with the alterations it was still too long which might have caused some points to not get across as planned. Perhaps the exclusion of the personal perspective would have made the speech much more saturated with the points that needed to be covered.  



TASK 4- DATA ANALYSIS
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“WHAT ARE THE MAIN BARRIERS IMMIGRANTS
FACE IN THE PROCESS OF FINDING
EMPLOYMENT IN THE UK? AND HOW DO
THESE VARY BY SKILL LEVEL, NATIONALITY OR
LANGUAGE PROEFICIENCY?”

From the primary data collected, a lot of analysis can be made, however there is a
specific trend which is worth to notice from the results provided. The importance
of the language over the skill. It is indeed important to have a way to communicate
in order to not disrupt the business' performance, however, from the data sampled
it can be seen how even with a basic knowledge of the language the probability of
attaining a job is extremely low. Hypothetically speaking, if the population of
immigrants increases in the future by skilled foreign individuals with a basic
knowledge in the English language, which are ready to work and there are plenty
of jobs available, and businesses keep implementing policies such as, this could
actually result in the increase of unemployment in the UK. So, it s fair to make a
conclusion stating that it is understandable to want to maintain a certain standard
in a business, however, being more open and inclusive could actually bring a lot of
benefits.

Language:
e English (required)
Work authorisation:
¢ United Kingdom (required)

Work Location: In person

Moving onto the previously mentioned main barriers of accessing work in the UK as a foreigner, a deeper analysis can be made from the third biggest challenge,
this one being nationality. Believe it or not, with inclusivity and diversity being promoted by businesses there is still some disdain when looking at nationality. Take
for example British and Turkish nationals. In the case of two individuals from these two countries applying for a job, British nationals are more likely to obtain the
job position. This statement might be questionable, however there are many reasons as to why. One of them being money. Employing someone from UK origins
would entail no costs for a business, however, employing someone from foreign origins, especially from a country that was not part of the EU before Brexit, would
enquire certain expenses such as sposorships if the individual is not ableto obtain a working visa. Conclusively, nationality does pay a certain role in employment

decision making and is something that should be analyzed by policymaker parties.

UK work experince = Vs« Nationalty  Foreign Qualfications a (blark)

From the secondary research that took place, there are also a few subjects that can undergo analysis. One being the comparison between UK born and EU born
employment rates. As it shows, the amount of EU born which are actively employed in comparison to UK born has an astonishing difference, as to the reason
why there are quite a few factors such as the governmental benefits which causes the majority of UK born to not see a need in working when they can sustain
and live their daily lives with a fixed amount each month. Thus, EU-born and non-UK born have the chance to migrate and fill in those posts that are needed

for businesses and organizations to operate and to maintain a healthy economy for the UK. However, after looking at this statistic it is very contradictory that it

has become much harder for those who are maintaining some business afloat to keep and enter these positions. And that's where the second set of data
obtained through secondary research steps in. For much that foreign individuals have tried to comply with the new employment requirements for immigrants
after Brexit, a majority could not comply with it, and that's were a decrease of over 100,000 immigrants in the UK can be seen. Some were forced to leave and
some left on their on will as they did not feel in a safe space in the UK anymore. In conclusion, it can be stated that the correlation between employment rate
and the UK rate migration has been affected by these new employment requirements.
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