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Essay one:
Consider the effect of professionalisation on organisational culture within policing and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.
Introduction:
This assignment will examine the impact professionalism has on police officers within the organisation, focusing upon the impacts of officers’ wellbeing and their resilience within the workplace. 
The Mental Health Foundation (MHF) (2022) explains wellbeing to be the state of how people evaluate how they feel and function on a personal and social level. This links to mental health being defined by Mental Health (2022) to be the social, emotional, psychological wellbeing that affects an individual’s thought process, how they act and feel and determines how their stress is managed and processed.
Bradshaw (2022) explains that by building resilience in the career or daily goals you set out to do, can help overcome a negative mindset by focusing on strategies to solve the problem. The following will examine the Policing Education Qualification Framework (PEQF) and the Trauma Risk Incident Management (TRIM) department into officers’ wellbeing. 
Main body:
The professional standard of policing relies on public confidence to allow police officers to serve their communities by enforcing the Codes of Ethics on every interaction they encounter. The College of Policing (2014) states through upholding the Codes of Ethics, officers can challenge behaviours, carry out lawful orders, use force when necessary and be responsible in all policing actions. To encourage officers to conduct themselves in a professional manner, the Police services in England and Wales introduced a new entry in 2020 to professionalise the service through introducing the PEQF which is set out to creates a graduate outlook on the police service where it is believed to improve officers’ prejudice and reflection (Cox, 2018).
The scheme is beneficial to police officers as it allows them to further their knowledge around all aspects of policing and as an organisation. This allows officers to possess the tools to assist in decision making processes, especially during complex situations. An example of this is through the use of the National Decision Model (NDM). This is a framework used by officers which allows decisions to be made, ethically whilst upholding the policing standards (Edwards, 2021). The NDM improves the resilience in police officers, giving them the confidence in justifying and supporting their decisions whilst allowing them to reflect on their decision making, improving future interactions with the public and professional bodies (Cox, 2018). Cox has supported this statement as it clarifies its aim to facilitate evidence-based policing to allow for trial and error causing officers to become more competent in their role (Cox, 2018).
Although there are benefits to professionalisation in the police service, there are limitations to the scheme where the police force is not upholding the number of officers needed to cope with the demand of the public (Police Federation, 2016). Research suggests resilience in officers is at its lowest on record and it is believed there is a link in reduction of officers serving in the police which has led to the expectation to take on a heavier workload with fewer resources to achieve it (Police Federation, 2016).
A reduction in officers who do not complete the requirements of the PEQF, acts as a deterrent towards applicants who do not wish to complete a degree or higher learning. There is a rise in police officers taking sickness leave due to managing the demands of the job alongside the academic work of the PEQF (Police Federation, 2016). Although, when looking toward recruitment, police forces are finding individuals who possess more talent and interest from those seeking an academic degree due to the cost being placed upon the police service (Kadry et al, 2021).
To appeal the position and create a professional standard all round, the police service introduced a new professional department to manage officers’ welfare in relation to exposure of traumatic incidents (Blue Light Together, 2021). This department is called TRIM. The department monitors the wellbeing of officers through providing practitioners with the adequate training to council and assess mental health (Kent Police, 2023).
A referral can be submitted by a supervising officer or by an officer themselves following an incident. This referral is reviewed by a TRIM practitioner after a period of 72hours. During this time, officers can review their own response to the incident and allow intervention from professionals to prevent further deterioration of mental health such as PTSD earlier than waiting to see a GP (Kent Police, 2023).
Since TRIM has been implemented, there have been highlights of barriers caused by the scheme where due to officer’s mental health, they are required to carry out an assessment with the force occupational health team where officers can be reviewed to determine if they are in accordance with best practice (West Yorkshire Police, No date).
As a result of this, it can limit officer’s interest in reaching out for help for their mental wellbeing as part of maintaining their role under the Codes of Ethics is ensuring they are fit for work (College of Policing, 2023).
Conclusion:
Overall, professionalism in the police service is beneficial to police officers and those employed by the organisation, as it allows them to have further training in their role through the PEQF. This increases their knowledge and supporting those who have not yet achieved higher level education (Kadry et al, 2021). However, the TRIM process has been implemented as a professional department to improve officers’ wellbeing because of the requirements to remain fit for work and managing a higher workload. With limited officers joining and remaining in the job, officers are not engaging in the service and are instead taking sickness leave.
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Essay two:
•	Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research, but you may refer to relevant case studies.
Word limit: 1000 words.

Introduction:
This essay will evaluate the impacts of the public perceptions of response policing, focussing on certain factors that influences the perception of the public toward policing.
Response policing is where police officers respond to 999 or 101 calls. Policing is a job that engages with the public and is broadcasted in the media which highlights all vulnerabilities of policing and achievements worldwide (College of Policing, 2023).
With that in mind, this section will explore well documented cases in the media, Police presence and the Codes of Ethics, and how they impact policing through the public’s perception.
Main body:
Higgins (2020) states the public have a traditional outlook on policing that does not evolve with the evolution of crime and its demand on the police force. According to the public, a lack of police presence is determined by the police ranking priority in calls causing “low level” crimes to be dealt with slow time, whereby matters deemed upsetting or fearing to the local community are not seen as being dealt expeditiously (Higgins, 2020). As a result of call handlers and police not providing the correct instructions to victims via telephone prior to police arrival, there is a lack of communication to educate victims of crime, where in cases such as burglaries where evidence needs to remain intact, victims have found they have tampered with the evidence whether that be cleaning or touching the area of concern causing a dissatisfaction in victims when police are unable to meet the needs and wants of the victim throughout the investigation (HMICFRS, 2022). However, incidents such as these will only impact a small number of members of the public due to the concept of victim and officer contact.
College of Policing (2021) states the public are more likely to report crime if they can observe high visibility in police presence. This is represented where there was a 10% increase in public confidence with the police in 2008-2019, where 55% of people said they had confidence in the police tackling local issues (Higgins, 2020). The impact from the lack of confidence in policing, results in fewer reports of crime and lack of positive media coverage on policing. Where there is no improvement, the police are not able to tackle crime, identify what type of crimes are evolving as well as indicate the correct response from risk assessments. In turn, does not improve the confidence in policing from the public’s perspective. 
To overcome this, it is recommended that the public are educated on the demand, structure of police work and the ranking of calls to renew their expectations to encourage engagement and confidence. This would allow positive interactions, intelligence, and information to its best degree to be communicated and better detection of crime by working with partner agencies. This has already been implemented by Northamptonshire Police through the “Who You Gonna Call” campaign where it seeks to educate the public in demand and threat graded of the 999/101 call system (Northamptonshire Police, 2023).
Although the public explain a lack of presence in modern policing from platforms such as social media, the public can visibly see police attendance and engage through social media whether it is to report a crime or deliver intelligence. UK Government (2018) explains that social media gives the police a better understanding and acknowledgement of issues that are surfacing in their local areas.  Media can benefit policing through allowing the public to engage in investigations through identifying suspects, and it allows police officers to locate people relating to missing person cases or those wanted. 
Social media is a large platform which impacts the police immensely both negatively and positively. The police find that the media gives the public an area to hold all officers accountable for failures or misinterpreted behaviours caught on camera. From the media giving a negative outlook on policing, officers are now reliant on procedures such as the Codes of Ethics to outline their actions and justify their behaviours, this is mostly implied through the use of stop search where officers will use GOWISELY to demonstrate their legal powers, reasoning and identity to improve public confidence and to remain accountable (Gwent Police, 2023). The police force relies strongly upon their policies and procedures to eliminate all bad media regarding misconduct. The well-illustrated case of Sarah Everard caused an impact on the police where the public no longer believe the identify of officers attending calls. This causes officers to “work harder” in gaining public confidence by tolerating questioning of their identity and actions in the public (Metropolitan Police, 2023).
Public perception can affect prolific cases such as Sarah Everard. It is illustrated that within the same year, the Independent Office for Police Conduct (IOPC) released data portraying 92 deaths within police contact, 40 of which were female (IOCP, 2020). This has caused a decrease in women reporting violence to the police. Police Professional (2023) documents that one in ten women have said they would not report a sexual assault to the police as a result of the Sarah Everard matter. This has led to an overall impact on policing; in 2021, Gwent Police accounted for 35.5% of female officers across the force with 64.5% being male (Police UK, 2023). This has caused an effect on policing as from a lack of ‘faith’ the public have, investigations are not able to lead to a prosecution as victims are not supportive and engaging which has been proven to have dropped from 9.1%-7.8% (BBC, 2023).
From adopting procedures such as Violence Against Women and Girls (VAWG) they have recruited 40% more women in the force in 2021 (Metropolitan Police, No Date) where a rise in 76% reports from women and girls alone, giving police officers support in meeting demand and satisfying the public needs.
Conclusion:
In conclusion, the police rely on public engagement to improve their quality of service and acknowledgement of crime. From 2019-2021 the police faced scrutiny through social media in relation to misconduct amongst officers in the police force relating to the Sarah Everard case which caused reporting and trust in the police to decrease and pose more pressure upon policing especially in men where there was a lack of engagement from  females but a high percentage in men working in Gwent Police than women at the time of the incident (Police UK, 2023).  Overall, the police have had to take accountability using procedures following the Codes of Ethics which has ultimately improved trust in the public creating more reporting’s with there being a rise in public confidence amongst women and support for officers in enrolling more female officers. 
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Essay four: 
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.
Word limit: 1000 words
Introduction:
Serious and Organised Crime (SOC) is described as a group of individuals committing planned criminal acts that is part of a global network (SOC Strategy, 2018). Offences under this category range from child sexual exploitation to terrorism.  
Agencies work in partnership to Prepare, Protect, Pursue, and Prevent SOC. Operation Venetic was created to target SOC in Child Sexual Exploitation (CSE) in 2020 whereby 1000 people were identified leading to 320 arrests and 400 known children safeguarded (NCA, 2021). This was all conducted through disruption of online portals used by criminals and partner agency work, whereby 1550 suspects were arrested and a total of 56 million was seized in criminal activity.
In this section, the use of a multi-agency approach will be evaluated in the effects it has towards Serious and Organised crime in county line activity through Multi Agency Public Protection Arrangements (MAPPA).
Main body:
The police service uses a range of strategies to target and deter SOC. A Multi agency approach such as MAPPA has been proven effective in allowing agencies from the Probation service, Police force, Education, and Housing department to share information on offenders locally and nationally to manage and access the risk a violent offender poses (HM Inspectorate of Probation, 2021).
MAPPA can be a beneficial strategy to the police force as it allows investigations into county line activity specifically into Child Criminal Exploitation (CCE) where children are recruited or lured into criminal activity in reward for money or social status (Robinson et al, 2018). 
MAPPA benefits policing through allowing the Police service to work cohesively with British Transport Police (BTP) and Educational governing bodies to identify the most recent information regarding high-risk children and any criminal activity linked to them. Through working collaboratively with BTP, police can locate and track a missing person involved in CCE and intervene before the child is exploited further. In support of this, in February 2023, police forces across the UK were involved in a county line intensification week where organisations such as Tarian, local police forces including Gwent Police worked in a multi-agency approach with BTP to disrupt county line activity (South Wales Police, 2023). It is stated 72 arrests were conducted, 28 vulnerable people identified and safeguarded as well as over 100,000 pounds of drugs seized. To target SOC, the police use strategies such as ANPR, dog units, and warrants to execute and obtain the result (South Wales Police, 2023).
Automatic Number Plate Recognition (ANPR) is a form of technology used by the police force and other agencies through the form of CCTV cameras to scan and gather intelligence linked to a vehicle or person to allow police to detect and resolve cases of organised crime across the UK (RAC UK, 2023). This is conducted through the camera analysing data from Police National Computer database and Driving Vehicle Licensing Agency to provide the police specific intelligence to a vehicle (APH, 2023).
By using this tool, the police can work locally and nationally in accordance with the CONTEST strategy to prevent high profile crime through sharing intelligence on the Police National Database to allow traffic units to pick up vehicles through ANPR linked to county lines as well as allow the Probation service to share intelligence of high prolific offenders in terms of their release dates and locations. 
In July 2022, police forces from across the UK joined together with BTP and specialist units to conduct an operation against violent offenders where over £40,000 was recovered with 32 arrests through use of ANPR cameras targeting vehicles linked to SOC from intelligence shared amongst the forces and situated in high volume crime areas (MAV, 2023). This portrays that although forces are able to combat SOC in their local areas, by working together cohesively, they are able to follow investigations more effectively and gather a greater result in tackling SOC that is distributing across all force areas targeting vulnerable individuals. 
There are many ways MAPPA works effectively in a multi-agency approach for registered sexual offences, violent offenders, and dangerous offenders (NACRO, 2023). The positive impact of multi-agency work is based upon the strength of information sharing. Research portrays that MAPPA is not always successful in the work they conduct with suspects. It is mentioned that MAPPA hold multi agency meetings but not all organisations are able to appear who are involved in the risk assessment of the individual therefore agencies do not receive detailed reports of how their organisation can safeguard the risk posed by MAPPA as well as interpret the level of risk correctly due to the different standard amongst organisations (CJJI, 2011). Ultimately, this prevents agencies from safeguarding those linked to county line activity and there has been a failure by the prison service and MAPPA to update the VISOR database to allow agencies to act on recent information (CJJI, 2011)
Conclusion:
In conclusion, developing a multi-agency approach to Serious and Organised Crime exploring county line activity has allowed police, National Crime Agency (NCA) and probation services particularly to share information and adapt the risk of individuals covered under MAPPA. (HM Inspectorate of Probation, 2021). Through adopting strategies like ANPR, police have strengthened their response to stopping and preventing county line activity, research illustrates that due to agencies failing to supply recent data onto the VISOR system and adopt the same approach to levels of risk given to individuals, the strategies cannot be used to their full potential and the agencies are failing to safeguard victims and suspects of high-profile crime. (CJJI, 2011).
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Essay five: 
Critically assess the effectiveness of options available to reduce re-offending and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g., domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.
Introduction:
In 1998, Lawrence Sherman led Evidence Based Policing (EBP) to guide police officers in best practice based off research surrounding the effectiveness of police work currently (Spooner et al, 2022).
In this section, knife crime will be assessed looking into Operation Sceptre, Anti-Violence tour used to tackle knife crime and reduce reoffending through a multi-agency approach.
Main Body:
Knife crime in the UK has risen by 34% in 2010-2021 across England and Wales whereby research suggests it is believed to be juveniles who have caused the main increase (House of Commons, 2023). During this time, 6.5% of 10–15-year-olds explain they know of people in their local areas carrying knives or they are a person who possess one themselves (House of Commons, 2023).
House of Commons (2023) demonstrate that most juveniles receive a caution over custody showing an 18% rate in custody result. It is transparent to see that adults are receiving less cautions at a 7% rate and are receiving more custodial sentences of 35% (House of Commons, 2023). This portrays a link to the high rate of children carrying knives due to the lack of sentencing received, releasing them back onto the community causing them to reoffend. Adverse Childhood Experiences (ACEs) demonstrates that if preventative measures are not put in place early in a child’s life, they can develop ACEs which causing a growing rate in violence from mimicking their family or friends’ behaviours in crime or from remaining in the same situational factors such as poverty that is causing them to commit crime (CDC, 2021).
The police service has adopted initiates such as Operation Sceptre that is an intelligence led operation to tackle knife crime in uprising areas (Gwent Police, 2021). This allows the police to spread awareness of knife crime, through multi agency work with educational departments to allow school liaison officers to inform and advise teachers and pupils of the school about knife crime and how to keep themselves safe (Safe4me, 2023). From this, the police can prevent re-offending in young people through acknowledging ACEs and give support in areas needed. 
Operation Sceptre can be most beneficial towards knife crime through the use of stop search in vehicles and people. Stop search has been under scrutiny in the past, the Metropolitan Police Stop search data shows 70,023 people were searched and a weapon or blade found on their possession between January 2021-2023 demonstrating successful finds in suspects relating to knife crime increasing public confidence and victim support (South Yorkshire Police, 2023).
Conversely, the operation and stop search procedure relies heavily on intelligence to allow officers a power under the Police and Criminal Evidence Act (PACE) to carry out a lawful search (GOV.UK, No Date) Equal to this, the operation is not always successful to the police in stopping and reducing knife crime as the operation only takes place primarily in the month of November each year where there is a lack of advertisement and police focus on knife crime the following months (West Mercia Police, 2023).
In addition to Operation Sceptre, Gwent Police have developed their awareness to the public on knife crime through an Anti-Violence Tour which presents a sculpture of 100,000 knives in the form of an angel which encourages the community to visit and be educated on knife crime (Gwent Police, 2023). The sculpture was created through the knives collected from the use of amnesty bins which were created to allows the public to dispose safely of weapons found in their area, this allows the police to decrease knife crime across all 43 forces whilst having an opportunity to receive intelligence from those disposing or from assessing the number of knives received creating an analysis if knife crime is rising or decreasing in their area (Gloucestershire Police, 2023). The Anti-Violence Tour did limit police officers in the timeframe they had to educate the public as the sculpture is only visible for the month of November, which is the same time as Operation Sceptre but overall, there has been a positive response showing a decrease of 13% in knife crime between April 2020-2022 since amnesty bins have been installed (Essex Police, 2023).
The Problem Analysis Triangle (PAT) was introduced to policing to give a holistic approach around crime reduction. (Ashby et al, 2012). It does this through understanding the subjects motive whereby they categorise a potential victim, assess the absence of witnesses and target a suitable location to commit crime. For police to effectively target reoffenders and reduce crime, they must adopt the SARA model which defines the problem, finds an appropriate solution to target the crime, take actions to resolve it then reassess the actions taken. 
By adopting Problem Orientated Policing, through Goldstein’s approach to Eck and Spelman’s SARA model, techniques such as stop search towards reports of knife crime can allow police to work in a multi-agency approach to reduce crime through increased patrol status and target hardening (CEBCP, 2023). Through multi agency work, via Public Protection Notice (PPN), police can share risks, concerns linking the subject to reoffending behaviour to channel the correct engagement needed to mitigate further offending. For example, through working with housing, or GDAS, the police can provide a subject with support for their substance abuse habits they could be carrying knives on their possession due to the risk posed to them for not funding their habits. By focusing on the main cause of reoffending in individuals, police can decrease crime as Maslow’s Hierarchy explains if people’s needs are not met, their motivation strengthens the longer they are denied (Mcleod. S, 2023). The Home Office also shows that through multi agency approach, 136,000 violent acts were estimated to be prevented through working with young people at risk in hot spot areas (Home Office, 2023).
In conclusion:
Overall, initiatives such as Operation Sceptre and Anti-violence tour has allowed positive interventions towards knife crime through evidence led policing undertaking 70,023 searches and 100,000 knives from the streets.
Through multi agency work, the police have been able to educate and reduce reoffending by preventing 136,000 through referring individuals to the correct services to resolve the core element of their reoffending (Home Office, 2023).
Although prevention schemes are proving to be working amongst police forces in England and Wales, there is still clear evidence that knife crime is still a major concern for police with a 34% rise in 2021 which could be linked to the sensitive timescale police target knife crime and reoffending in the UK (House of Commons, 2023).
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