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Good afternoon everyone, and welcome to this initial child protection conference. My name is Georgina Davies, and I will be acting as both the Chair of this conference and the social worker assigned to this case. We are here today to bring together different agencies and professionals to discuss a case concerning two children, referred to as Lilly, Belle and their mother, Lauren. This referral was received on the 28th of June, so our meeting today is in accordance with Section 47 of the Children's Act 1989 (GOV.uk, 1989) and The Munro Report 2011 (Department for Education, 2011). We will be working professionally as a group in line with legislation set out by Working Together to Safeguard Children 2018 (Department for Education, 2023). As such, a significant emphasis is placed on the community surrounding the children, in accordance with the Social Services and Well-being (Wales) Act 2014 (Welsh Government, 2014). Moving forward, it is important to note that although the report was made solely about Lilly, we also have a duty of care to Lauren’s youngest child Belle, in line with Section 17 of the Children Act 1989 (GOV.uk, 1989). As such, we will be working towards the best outcomes for both children.  
   As we start, may I suggest we all introduce ourselves so that we may gather more of an understanding of each other's roles in regard to this case. However, before we proceed may I remind everyone that it is our duty to safeguard all individuals in this case in line with GDPR, which means not disclosing any information about them, other than their first names (GOV.UK, 2018).  
Katie, if I could please ask you to begin.
Key worker  
Hello, I am Katie Thomas Lilly’s key worker, I work close to Lilly while she is in the setting. My role is according to pacey.org (no date) a key worker is a named person who has responsibility in a setting meeting the child’s individual needs. The importance of the key person is highlighted in childcare policy in England and Wales. I will keep records of child’s observations and will keep them private according to GDPR (2018). 
Lilly is normally a happy outgoing little girl. However, for the past 4 weeks she has been isolating herself from all interactions she has not wanted to join in with activities Lilly has shown no interest. She has been withdrawn as her key worker I have tried to interact
with Lilly with things she normally likes but also giving her space as anna Freud (no date) said If a baby or child seems withdrawn, observe them and listen to what they are trying to communicate. Try to build up your interactions with them slowly. Begin gently, showing consistent and appropriate interest in them, their play and their communications, while giving them the space they need. She has been coming in with dirty clothes. she has been toilet trained for a while, she has gone backwards with her toilet training she has been having frequent accidents, she is also showing signs of malnutrition when given food at nursery Lilly eats all food at once without stopping and will always look for more. As I have observed this behavior daily, I went to my manager of the setting Ceri with my daily observations (can you confirm this Ceri?) I wrote notes and put them away so they could not be accessed by anyone. As the Nspcc (no date) suggested keeping a diary of that child and any incidents like this happens to speak to someone about it, I went to my manager Ceri who is the designated safeguarding person.  
Article 19 in the UNCRC (2021) Governments should ensure that children are properly cared for, and protect them from violence, abuse and neglect by their parents or anyone else who looks after them following on from this myself and Ceri filled in a MARF (multi agency referral form) according to Leicester council(no date) The MARF is a form to request services from the Local Authority’s Children and Family Wellbeing Service and Children’s Social Care services. It relies on professionals providing clear written evidence to support their request for services and aims to assist robust and timely decision making by all professionals. The children’s act (1989) section 17 says they have a duty to investigate any report or incidents they have heard about to work with multiagency to do right by that child. Lilly also has a younger sister Belle. Belle hasn’t been brought to drop off or pickups recently it has a been a man who we were unaware of who he was. A Few parents have brought to staff’s attention that he smells of alcohol so as I have done handover with him, he is very brief and doesn’t want to interact with myself or my team you can smell very strong alcohol on his breathe gov (2018) says Parents’ dependent alcohol and drug use can negatively impact on children’s physical and emotional wellbeing, their development and their safety.  
  
 When asking Lilly who brought her to nursery she says “its mummy’s friend “after eventually seeing mum on handover I have now been informed its mum’s new partner dan that has now moved in with the family. When asking Lilly about mums’ new friend dan she said “he shouts a lot when he had a special grown-up drink “this was Lillys words following what NSPCC (no date) Listen carefully to what they are saying Be patient and focus on what you are being told. Try not to express your own views and feelings. Maslow’s hierarchy of needs (1943) consists of physiological, safety, love and belonging, esteem and self- actualization. Which Lilly does not seem to be meeting or getting her needs met. I suspect there could be neglect and emotional neglect going on at home with the signs there is and with my notes that I have taken gov.uk (no date) says that neglect is Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s
health or development. Neglect may occur during pregnancy due to maternal substance abuse. Emotional abuse/ emotional neglect according to Nspcc (no date) is ongoing emotional mistreatment of a child which can have server and persistent negative effect on the child’s mental health and development. These are my findings, thank you. 
Thank you, Katie, Ceri, will you please report to conferance. 
Nursery Manager 
Hello, my name is Ceri Williams, I am the setting manager and work alongside Katie. Within my job description, Social Care Wales (2017) and Early Years Wales (2021) it is my responsibility to the lead in any safeguarding and child protection issues, ensure that confidentiality is maintained at all times alongside the daily running of the setting. As the designated safeguarding officer, Katie approached me with safeguarding concerns about her key child Lilly. Following reporting these concerns to me, she has been recording her concerns over the last four weeks as Lilly has become withdrawn, gone backwards with her toilet training and has been coming in in dirty clothes, this is in contrast to her usual bubbly and confident self (can I confirm this, Katie?). Through recording these changes, we have been able to make informed and descriptive contributions around her physical appearance, overall development and wellbeing, providing us with impartial evidence to make a MARF to the Multiagency Safeguarding Hub (Horbert and Frankel (2009), Lindon and Webb (2016), Cardiff and Vale of Glamorgan Regional Safeguarding Children board (no date).  The MARF will then have been received by Georgina, (please can I confirm this?). Yes, I can confirm that that is correct. Through this process, I have ensured that the settings safeguarding policy has been followed and this is in line with a number of safeguarding legislation including but not limited to Working Together to Safeguard Children (2023) and Article 19, of the United Nations Convention of the Rights of the Child (UNCRC), that is the right to protection against abuse or neglect (Social Care Wales no date and Unicef, no date).  
There is also a younger sister named Belle, who we previously met when mum has dropped off or picked up. We have a duty of care to both Lilly and Belle and the safeguard of their welfare is paramount (HM Government 2023 and Department of Education 2024). With this in mind I have been in contact with the health visitor Bethan (please can I confirm?) and have worked closely with her throughout the process. Through this multiagency working, we have been able to work together, to ensure that we are upholding our duty of care and completing our safeguarding procedures as suggested by PACEY (no date) and Sidebotham (2016). This is also in line with section 17 (1a) of the Children Act 1989 and the Social Services and Well-being Act (Wales) 2014 and also ensured that a paper tail has been maintained in line with section 25 of the Children Act 2004 as evidence through the MARF and this meeting.  I have also ensured that we have been working in line and upholding standard 20- child protection stated within the National Minimum Standards from Care Inspectorate Wales (2016).  Furthermore, there have also been concerns about suspected substance abuse, by Dan (who we now know is mum’s new partner) as it has been reported that he has been smelling of alcohol and appears to be under the influence at drop off. This could lead tounpredictability at home, affecting the girls’ well-being of safety, trust, lack of self-esteem and confidence and relationships. Furthermore, there is a risk of potential harm as the girls’ needs may not be identified due to the substance abuse by the adults in the house (National Society of the Prevention of Cruelty to Children, 2023 and Barlow et al, 2016).  
We have ensured a child centered approach with Lilly and Belle being at the centre of our safeguarding actions as mentioned within Bronfenbrenner's ecological theory (1979) (Hayes et al. 2017) and Flying Start (2017). Furthermore, we have maintained a consistent key worker system with Katie as Lilly’s keyworker as within Bowlby’s attachment theory having a strong and positive relationship and safe attachment has provided Lilly with support for her holistic development and wellbeing (Grimmer, 2022). 
We have maintained confidentiality in accordance with the settings confidentiality and GDPR policy by ensuring that all appropriate information is shared with the relevant professional agencies that need to know (Blyth and Solomon 2012, Healy 2018). I am aware from the Data Protection Act 2018 from the HM Government (no date) that we have to ensure that we are keeping records accurately and that these are kept up to date and are handling in a way that ensure that there are appropriate security measures have been put in place to protect against access, loss damage or destruction.  These are the actions I have taken following the observations and findings undertaken by Katie. 
Thank you Ceri, Bethan can you please report to conferance 
Health Visitor 
Hello, I am Bethan Phillips, and I am the health visitor. I work closely with Lilly and Belle and have known the family since Lilly was a baby and my job as the health visitor is to work with the family to identify any health needs, promote healthy lifestyles and prevent illness (National Careers Service, 2023).  
I spoke to both Ceri the manager and Katie the key worker about Lilly going into the setting daily in dirty clothes and with a low level of hygiene. Whilst out visiting the home, on a number of occasions I have noticed Belle in dirty baby clothes and soiled and wet nappies. Article 27 of the United Nations Convention on the Rights of the Child (UNCRC) states “every child has the right to a standard of living that is good enough to meet their physical and social needs and support their development” (Unicef, n.d.). Whilst out visiting the home, I have also observed that Lilly has developed into a shy and quiet individual who does not interact frequently with Mum, Dan and her younger sister Belle. In line with section 47 of the Children Act 1989, where children’s services must make child protection enquiries if they suspect a child is suffering significant harm or if they are likely to suffer (Family Rights Group, n.d.), I will contact both Ceri and Katie to gather their views on what Lilly is like daily within the setting and I will inform them of the observations I make of Belle when I go out to visit the home. All information gathered from practitioners will then be passed on to Georgina.    Since becoming the health visitor to the family since Lilly, the eldest child, was a baby, Lauren had a slight problem with alcohol after the birth which she managed to overcome. However, it was brought to my attention by Ceri that Lilly was dropped off at the setting by a male who was not known to them and there was a strong smell of alcohol. Section 11 of the Children’s Act 2004 places the duty of individuals to safeguard children and promote child welfare. This includes both adult alcohol and drugs services (GOV.UK, 2021). Over the coming weeks, I will be making further visits to the home to carry out assessments of the man who is understood to be Mums partner Dan. There is a potential of drugs being involved too which I will be analyzed in depth. As the family’s health visitor, I will inform both Lauren and Dan of the Public Health Wales substance misuse (drugs and alcohol) policy. The policy has been designed to encourage and support those with issues of substance misuse and how to access professional support and treatment to maintain their health and wellbeing (Public Health Wales, 2022). In accordance with the Social Services and Well-Being Act 2014, the principles of the act, such as putting the individuals needs at the center and early intervention to minimize the escalation of critical need will allow me to work with Lilly and Belle at home regularly carrying out small interventions to help them grow a relationship with each other and to help Lilly’s confidence grow again so that she feels more comfortable with communicating at home within the setting she attends. Any interventions that I carry out at home I will be relaying to both Ceri and Katie so that they are aware of them and can also carry out the interventions within the nursery. Georgina will also be made aware of interventions that I carry out with both children so that she is able to log it within her files. I will be taking note of all my observations and will pass on any relevant information to Ceri, Katie and Georgina. 
When looking through Lilly’s health check book, it has been noted that she has not received either the MMR vaccine or the pre-school booster vaccine which help protect against measles, mumps and rubella along with diphtheria, polio, tetanus and whooping cough (NHS, 2024). NHS Start for Life (2023) say that vaccinations protect an individual’s own children as well as others by helping prevent the spread of a disease. I have made Ceri, the setting manager, aware that Lilly is not up to date on all of her vaccinations. I have also noticed that Belle is missing her 12-week vaccination from her health check book. According to Public Health Wales (2016), health visitors are able to recommend immunisations for children and remind parents that vaccines have been missed of overdue, as well as offering alternative locations for children to receive them. I have reminded Lauren on several occasions about the children missing their vaccinations and have made her aware of the positives of receiving them. 
As a professional health visitor, I have a duty of care to follow all GDPR policies that are in place. It is my job to follow the Data Protection Act 2018 to control how information is used by organizations, businesses and the Government (GOV.UK, 2024). This includes following strict rules to make sure information I gather is used fairly and lawfully, used for something specific and is accurate, necessary and kept up to date. 
I must ensure that I adhere to confidentiality at all times within my role. This being to ensure that information that I gather is treated in strict confidence and is only shared
   with the relevant practitioners. Information which I gather to share must be necessary for the purpose and is stored securely (Wales Safeguarding Procedures, n.d.). 
Social Worker Report 
  Thank you, Bethan. I will now add my report to conference. It is important to note that the following reflection pertains to my work as the family's social worker and does not impact my role as the chair of this meeting. 
 My first dealings with this family began shortly after the birth of Laurens eldest child, Lilly, when Beathan, Lilly's health visitor, contacted me with concerns about Lauren’s drinking. After initially meeting the family, I agreed that in my professional opinion Lauren was developing an unhealthy relationship with alcohol, often using it as a crutch to cope with the stress of becoming a new mother. As a result, I arranged for Lauren to receive advocacy support from alcoholics' anonymous meetings. This is outlined in the Drug and Alcohol Misuse and Dependance Uk Guidelines on Clinical Management, Department of Health 2017 (Department of Health, 1999). During this process I regularly spoke with Bethan, as she had a unique view of the family dynamics from her position as their health visitor. This is in line with The 
Home Office Report 2014 and the importance of multi-agency working (Home Office, 2014) Bethan could you please state that this is the case? Yes this is correct Georgina This support proved invaluable and within a few months Lauren had manage to reduce her alcohol consumption to a low-risk audit score in line with guidance from the National Institue for Health Care and Excellence 2018 (NICE, 2011). At this time, it was my professional opinion that Lauren and Lilly were thriving and forming a secure attachment to one another in accordance with Bowlbys’ Attachment Theory 1969. As a result, it was my professional opinion that she no longer needed my support.  
   However, I have recently received a Multi-Agency Referral Form (MARF) from Ceri at Lilly’s nursery setting. This has been sent in accordance with the Cardiff and Vale of Glamorgan Regional Safeguarding Childrens’ Board Guidance 2023. (Cardiff and Vale of Glamorgan Regional Safeguarding Childrens’ Board, 2023). 
The MARF document outlined that Lilly’s key worker, Katie and Manager, Ceri were concerned after she arrived at the setting with an unknown male, who seemed to be intoxicated and smelling like alcohol. The report also goes on to state that the child's behavior has changed dramatically over the last month. Going from a fun, outgoing child who engages in parallel play with her peers, (the importance of which was first noted by Mildred Parten during the 1920’s, (Lee, Hong and Park, 2022) to a timid little girl who has completely with drawn from her friends and the staff at the setting. It noted that her level of hygiene has significantly deteriorated and that she is often dropped off in very dirty clothes.  Upon visiting the home, (in line with the Human Rights Act 1998) (Human Rights Act, 1998) I observed numerous empty wine bottles, dirty nappies, and piles of moldy dishes and rubbish strewn around. The house in general, was not of a standard fit for children to inhabit. This is a direct breach of Article 27 of the UN Convention of the Right of the Child, which states that every child has the right to an adequate standard of living (UNICEF, 2019). 
 During this time, I remained alert to other signs of physical or emotional abuse or neglect of the children in line with Wales Safeguarding procedures 2019 (NSPCC, 2019) and also took the opportunity to speak to Lilly in line with the Children’s Act 1989 to acknowledge her voice, opinions and to ask her how she felt about her home life. It was during this time that Lilly told me that “mummy’s new boyfriend Dan comes over at night. They drink their grownup juice and shout at each other. He’s scary”.  
Upon reflection, it is evident that the children's basic physiological needs, as per Maslow's hierarchy, are not being met (Dar and Sakthivel, 2022). Lauren's drinking has significantly impeded her ability to bond with her youngest child, Belle, a connection that is crucial for secure attachment as per Bowlby 1969(Holmes, 2014) and Ainsworth 1978 (Webster, 2022). Furthermore, the children are subjected to emotional abuse by witnessing Lauren and Dan's frequent arguments while under the influence of alcohol. As pointed out by the NSPCC the poor state of the home and the children's deteriorating hygiene further indicate neglect. (NSPCC, 2020). Therefore, it is my professional opinion that Lily and Belle are at risk of significant harm due to this emotional abuse and neglect. As argued by Public Health Scotland, 2021, these adverse childhood experiences are likely to lead to long-term difficulties, as supported by findings from Public Health Wales (2018).  
This concludes my report to the conference today. As the chairperson, I would like to take this opportunity to thank you all for your professionalism in working and reporting to conference. In accordance with "Working Together to Safeguard Children 2018," the Children's Act 2004, and the Laming Report 2003, we have much to reflect on regarding this case. While our goal is for the children to remain at home in their mother's care, in line with the Children's Act 2004, we must ensure the children's needs are paramount. Therefore, I propose we schedule a meeting in one week to discuss whether the children will be subject to a care and support plan or placed on the at-risk register. These decisions fall under Section 3, Part 2 of the Wales Safeguarding Procedures 2019. Whilst this decision is being made regular phone calls and check-ins will be scheduled between myself and Lauren to maintain strong contact and ensure the well-being of both Lilly and Belle. This is in line with the Social Services and Wellbeing Wales Act 2014 (Welsh Government, 2016). Lauren has also been signposted via Barnardo's to various services, such as ADFAM, Drinkaware, and Alcoholics Anonymous, to receive help with her alcohol dependency. (Barnardo's, 2024). Thank you all again. Now, let's proceed with our self-reflections. 
Self-Reflection 
Georgina Davies, self-reflection. Before beginning this module, I had already acquired knowledge of the primary categories of abuse—physical abuse, emotional abuse, sexual abuse, neglect, online abuse, child sexual exploitation, and financial abuse—through the safeguarding training programs I have completed as an early years teaching assistant. 
Reflecting on these categories, although many cases of abuse have been distressing to learn about, I have found it interesting to explore historical instances where such cases influenced significant policy changes. Witnessing these changes translate into positive outcomes in government policy and legislation has been particularly reassuring.  
During this module, I have gained a deeper understanding of the significance of multi-agency collaboration and how to work together to investigate and address suspected cases of abuse, underscoring the importance of coordinated efforts and sharing information effectively. I have found the introduction of The Wales Safeguarding Procedures App particularly valuable. I have signed up for weekly CASPAR updates provided by the NSPCC, which I find very useful. Moving forward, the NSPCC Safeguarding Child Protection Newsletter emailed to my phone, delivers three weekly alerts to ensure I stay current with all relevant news in safeguarding and child protection. 
Moreover, it serves as a reliable resource should I need guidance on reporting signs of abuse or documenting necessary information. This will enhance my skills as a practitioner and prove beneficial when collaborating with others to establish timelines of abuse, as clear and concise information sharing improves understanding and clarity in the workplace. 
This concludes my self-reflection. Thank you for listening. 
Katie Thomas Self reflection 
My knowledge before this module was good. There were some bits I did not know from my child protection courses I've been on . Before this I wasn’t aware of all the dates the legislations. my knowledge during has been furthered I now know dates when certain legislations started and why they started and will be singing up to get the weekly updates so I will know if anything changes should I ever need to report it. 
 My knowledge after this module is very good, I know how conferences work and theorists that backed all these up and more in depth of people to contact should I ever need to . Thank you for listening. 
Ceri-Self-Refection 
Before this module, I had a good working knowledge of child protection and safeguarding from previous child protection courses that have covered the main categories of abuse which are physical, social, emotional and neglect and so on within my role as a childcare practitioner. I also remember the cases of Victoria Climbe and Baby P from the news when in high school along with the Ian Huntley case and from learnt from previous training that it was due to these cases that the creation and implementation of the Children Act 2004 was made alongside the Children Act 1989 and a restructuring of the CRB checks were made to create a more thorough and rigid  DBS and background check of individuals who work with children and vulnerable adults. 
This module has enabled me to reflect on the historical cases that have influenced the legislation to safeguard and protect children and vulnerable individuals from harm. Although these cases are harrowing, it is interesting to reflect that although there are still cases of abuse and neglect happening even in recent years, it is empowering to know that there is legislation out there to protect children and through education and supporting individuals to recognise and report abuse we are able to ensure that we are carrying out our duty of care to those around us. 
Going forward from this module, I have a better understanding of the importance of multiagency working and will look to engage more with the safeguarding app as this seems to be a useful safeguarding tool that will also encourage my work colleagues to also look at and download. As I feel that this will be a good app to keep up to date on current safeguarding changes and a referencing point in case I need reminding. I will also be signing up for the three weekly- updates from the NSPCC to further ensure that my safeguarding knowledge remains up to date. This concludes my self-reflection thank you for listening. 
 
Bethan - Self Reflection 
Before the module begun, I had a sound understanding of safeguarding in childcare in the early years which included the different types of abuse that can occur, how to spot abuse and how to report it to the settings dedicated safeguarding officer. I was also aware of the different types of safeguarding officers that can be present in the setting and what their roles are. Along with this, I was aware of the safeguarding acts and policies. Throughout the modules, I have gained a greater knowledge of big safeguarding cases such as Baby P and Victoria Climbe which lead to the Children's Act 2004. The module has also taught me how settings have moved from CRB checks to DBS checks and how DBS checks are much more thorough to protect children at the highest standard. 
Whilst completing this part of the assignment, I have also learnt how to carry out a safeguarding conference which includes a number of early years and health care professionals. I have developed a strong knowledge of why the conferences take place and how they can determine final outcomes of child protection.  
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