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Task 1: Report

                    What emergent leadership skills, do you consider, may be effective for the   leaders   of Amazon in analyzing and assessing strategies for making decisions amid uncertainty caused by ongoing economic uncertainty?”

Abstract
This report, using secondary data evaluates Jeff Bezos' leadership as CEO of Amazon.com. Based on existing leadership theories and literature, this paper determined what type of leader Jeff Bezos is. As we move forward, we will examine Jeff Bezos' leadership style and its relevance to existing leadership theories.
Research at the Tavistock Institute led to the popularity of psychodynamic approaches, which added additional topics to consider: what psychological factors encourage people to become leaders or followers, and what causes groups, organizations, and societies to perceive themselves as leaders? According to this approach, leader-follower relationships are transactional, and understanding them through self and other understanding is key (Stech, 2004).
Leadership is assumed to involve a social influence process, in which "a single person or group exerts intentional influence over others to organize the activities and relationships within a group" (Yukl, 2002, p3).
Leaders are often viewed as possessing a set of traits or characteristics, whereas for others, they are seen as social processes that emerge from relationships within groups. When divergent views are held, leadership will always be a subject of difference of opinion. (Bolden, 2004)
In this essay, the researcher must outline the skills acquired and the learning accomplished using the Gibbs model.



Introduction
Amazon is a Seattle-based e-commerce and cloud computing giant whose humble beginnings can be traced to founder Jeff Bezos' garage, where he began selling books on the nascent Internet. (Britannica Money, 2024)
Founded by Jeff Bezos in 1994, Amazon has grown into an industry leader and has had an impact on numerous industries, including retail, technology, entertainment, and cloud computing. As the company expanded, it started selling a wide range of products, including electronics, toys, and household items. The company went public in 1997, raising $54 million which enabled it to expand rapidly. (Britannica Money, 2024)
As the world's largest internet company, Amazon reached a $1 trillion valuation in 2018 (the only company to do so after Apple). While Amazon was experiencing enormous growth, it was also acquiring well-known companies such as The Washington Post and Whole Foods. (McPheat, 2023)
During the third quarter of 2021, Amazon CEO Jeff Bezos stepped down from his position. As executive chairperson, he will remain in charge of the company. (McPheat, 2023)
Four principles guide Amazon: service-oriented rather than competitor-focused, passion for innovation, operational excellence, and long-term thinking. The company's mission is to be the safest, the most customer-centric, and the best-employing company on Earth. (Amazon, 2024)
Amazon's Day 1 approach is all about earning and keeping our customers' trust. Amazon's decision-making process asks its employees to think about whether the actions they are taking are one-way doors, which are consequential and irreversible, or two-way doors, which are easy to retrace and change. (Amazon, 2024)
The reason for choosing this company is Jeff Bezos which explains Amazon's success. A key component of his leadership vision was the ability to focus on the customer, continually innovate, reinvest profits into future growth, and always focus on the long-term over short-term gains. As a result, Amazon has maintained a competitive edge.
Leadership Trait
A trait theory describes leadership in terms of enduring characteristics of behaviour (characteristics of leaders) that all leaders share. It is one of the earliest approaches to describing and explaining leaders. Originally, it explained a leader based on the combination of multiple individual characteristics. There are still some quarters who use this phrase to describe the qualifications for leaders. Despite its limitations, Stogdill (1948: 64) demonstrated long ago that people do not become leaders by possessing a certain set of traits. Trait theorists have produced dozens of lists, but none have proven effective. Based on Stogdill's 1948 research, there were seventy-nine unique characteristics, of which only four (extroversion, humor, intelligence, and initiative) appeared in five or more studies. (Armstrong, 2012)
Leadership behaviour
According to Katz et al., 1950, the Survey Research Center in Michigan identified two dimensions of leadership behavior: employee-placed and job-focused. Similarly, Ohio State University research (Stogdill, 1950) found two kinds of leadership behavior: consideration (concern for people) and initiating structure (getting things done). Throughout both cases, the researchers stressed that the two behaviors did not represent extremes. Depending on the circumstances, a leader may emphasize only one or both, or both at various levels. Leadership behavior approaches failed to consider the situation in which leadership took place adequately in their analysis. (Armstrong, 2012)
Contingent leadership
By applying Fiedler's (1967) theory of contingent leadership, leaders can exercise a variety of leadership styles, depending heavily on the situation and their ability to understand it and respond accordingly. The performance of a group is both determined by its leader's style and by how much influence the leader has over the situation. By referring to leadership behavior studies from Ohio State, he established that an initiating structure approach consistently works best in conditions where the leader has power, formal backing, and structured tasks. The leadership of a considerate person is more effective in situations that are unstructured, ambiguous, or restrict their power. (Armstrong, 2012)
Transactional leadership
A transactional leader trades money, jobs, and security for compliance. According to Burns (1978: 19), such leadership occurs when one initiates contact with another to exchange valued objects. According to Tavani (2008: 169), transactional leaders possess specific leadership skills, which are associated with achieving results, controlling through structures and processes, solving problems, planning, and organizing, and working within the organization's boundaries and structures. In other words, a transactional leader conforms to a management stereotype rather than a leader's (the distinction between those two is discussed in Chapter 2). Leaders can display both transformational and transactional characteristics, according to Bass (1985). The author argued that transactional leadership is used to some degree by most leaders, however, a person is sometimes triggered it wants and preferences. During this type of leadership, we follow our preferences uncritically, even if those preferences are based on insufficient moral intuitions or motivations (ibid: 171). (Armstrong, 2012)
Transformational Leadership
A transformational leader can transform followers' behavior by using the power of their personality. Changing leadership is defined by Burns (1978) as motivating people to achieve higher-level goals. His view was that good leadership involves responding to the values and needs of people in a manner conducive to human relations at its highest level. In his view, moral leadership consists of transcending the variety of everyday needs, wants, and expectations (ibid: 46). A second researcher, Bass (1985), explained how transforming leadership is characterized by psychological mechanisms. According to him, leaders are transformational when their followers feel trust, admiration, loyalty, respect, and trustworthiness toward them, and are willing to work harder than originally expected for them. (Armstrong, 2012)
Skills
-A good communicator: Bezos introduced Amazon meeting memos, which facilitate an efficient and clear flow of information between teams. Their efforts enable everyone to make informed decisions because they get everyone on the same page. (Evanish, 2024)
-Prioritization and Time Management: Bezos makes high-quality decisions early in the day, taking advantage of his circadian rhythms and minimizing decision fatigue. (Jeff Bezos’ Leadership Style: 5 Powerful Principles to Apply, 2024)
-Solving problems: Bezos's customer-centric business philosophy has been a major factor in Amazon's success. It is his priority to understand customer needs and to deliver solutions that align with their preferences.
- Decision-making: Bezos recognizes that failure can be used to learn new things and improve. To achieve long-term success, he encourages experimentation and is not afraid of taking calculated risks. (Jeff Bezos’ Leadership Style: 5 Powerful Principles to Apply, 2024)
-Goal setting: Bezos' visionary thinking and innovative approach to business have made him one of the most successful businesspeople. He aims to take on new challenges and find new opportunities every day.
Jeff Bezos founded Amazon in 1995, revolutionizing the book market and influencing technology and electronics. Awarded Fortune's Businessperson of the Year for Innovation (Gradinaru et al., 2020; Amazon, 2020), Bezos led Amazon through the COVID-19 pandemic. It was Bezos' adaptive leadership style that remained pivotal despite government scrutiny and cultural challenges at work (Gradinaru et al., 2020) despite a challenging workplace environment.
Amazon's leadership changed in 2021 when Bezos transitioned from CEO to Executive Chair, with Andy Jassy taking over as CEO (Amazon, 2020). An examination of Bezos's leadership at Amazon is presented using Transformative Leadership Theory, originally conceptualized by Burns and expanded by Bass. We will examine the broader implications of Burns' leadership in the retail and technology sectors (Burns, 1978; Bass, 1985; Botha et al., 2014; Gradinaru et al., 2020; Stewart, 2006).
An examination of Jeff Bezos' transformational leadership
Inspirational Motivation: The tenure of Jeff Bezos at Amazon is testimony to one of this theory's pillars, Inspirational Motivation. As a result of his ability to articulate a strategic vision, Amazon has grown from a small online bookseller into a global leader in e-commerce and cloud computing and has redefined retail and technology industries. In addition to launching Amazon Prime and developing Amazon Web Services (AWS), Bezos also exhibited a long-term vision and strategic agility that helped rally employees and stakeholders toward the same goal (Densten, 2002; Stone, 2013; Denning, 2018).
The stimulation of the intellectual process. Bezos' leadership transformed Amazon into a hub of innovation and Intellectual Stimulation, a key component of Transformational Leadership. The environment Bezos created encouraged creative problem-solving and imaginative thinking, leading to pioneering ventures like Kindle, and Echo, and the expansion into artificial intelligence with Alexa. A major value of Amazon's space exploration program with Blue Origin is that it illustrates Bezos's commitment to investing in and exploring new frontiers of technology and space (Peng et al., 2016; Rivet, 2017).
An individualized approach. Leaders should be focused on developing and growing their followers through the principle of Individualised Consideration. As Bezos implements leadership principles and the 'Day 1' philosophy at Amazon, he fosters an innovation culture by empowering employees to function as owners. There have been, however, challenges to balancing Amazon's innovation drive with employees' well-being, as evidenced by reports of demanding working conditions that raise questions about the practical application of this leadership component (Khalil & Sahibzadah, 2021; Bal & Lub, 2015).
Influence based on ideals. Bezos's commitment to ethical standards, coupled with his steadfast focus on customer satisfaction, has solidified his position as a role model. Even though Amazon's mission is customer-centric, the company has been criticized for how it treats its employees, suggesting a discrepancy between what the organization professes and how it behaves (Grădinaru et al., 2020; Enciso et al., 2017).
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A critical application to Bezos's leadership style. Amazon's transformational strategies show Bezos's ability to lead through transformation, though the tension between its aspirational goals and its operational realities indicates a complex application of Individualised Consideration and Idealised Influence. There is a notable contrast between Amazon's innovation-driven culture and its warehouse operations that suggests potential oversights in aligning transformational leadership principles with employees' daily lives (Briken & Taylor, 2018).
A study of the impact. Bezos' transformational leadership approach contributes to Amazon's impressive growth trajectory, especially during the COVID-19 pandemic. Yet, the company's agility and resilience were occasionally marred by publicity surrounding its workplace practices during this time, suggesting that transformational leadership principles must be applied with a greater sense of balance to consider the health and well-being of its workforce.
A comparative analysis. As a leader who is relentlessly committed to customer satisfaction and has a vision for the future, Bezos is distinguished from distributed leadership models, which are more common in smaller organizations where shared decision-making and collective autonomy are more common (Solanki, 2019; Ghez, 2019; Cope et al., 2011).
Critical evaluation
It is undeniable that Bezos's success can be traced to his transformative leadership that has ushered in a new paradigm in business. He has demonstrated how the vision of a leader can lead to unprecedented success. A leadership approach such as this may have limitations, however, due to Amazon's complexity and scale, especially regarding the pursuit of ethical labor practices across the organization. As Amazon's growth continues, leadership must continue to focus on balancing innovation with ethical treatment of employees. (Gallagher, 2024)
In analyzing Jeff Bezos's leadership from the perspective of Transformational Leadership Theory, it becomes evident that despite a strong alignment with the theory's principles, its application in the context of Amazon's operational realities poses challenges. Future leaders need to balance visionary goals with a commitment to ethical and responsible management, as evidenced by Bezos's leadership journey at Amazon. (Gallagher, 2024)
Leadership traits
Known as "Leadership Principles," Amazon's leadership traits reflect the values and behaviors that the company expects from its leaders at all levels of the organization.
Customer obsession
Customers are the top priority for Amazon leaders. Customer trust is earned and maintained by ensuring that all decisions are aligned with the needs and expectations of the customer. To achieve long-term success, Amazon leaders must consistently deliver value to customers, regardless of the short-term costs. (Amazon, 2024)
Ownership
Amazon leaders behave like owners. Their decisions are based on considering the wider impact of their decisions and taking responsibility for their work and the company's success. A leader is expected to think and act in the same manner as a business owner, always seeking new ways to innovate, improve, and take the lead without waiting to be told what to do. (Amazon, 2024)
Invent and Simplify
Innovation and a willingness to challenge the status quo are important attributes of Amazon's leaders. Customer needs are improved through innovative solutions and simpler processes created by leaders. Keeping Amazon's goals and operations in mind, leaders ensure that their innovations are both forward-looking and feasible. (Amazon, 2024)
Are Right, A Lot
Leaders are often right. In addition to their strong judgment, they have excellent instincts as well. They need to seek out different viewpoints and work to disprove their assumptions. (Amazon, 2024)
Learn and Be Curious
Leadership at Amazon is characterized by learning and improvement. Leadership requires exploring innovative ideas, learning about industry trends, and developing skills. Feedback is welcomed by leaders since continuous improvement depends on self-evaluation and learning from others. (Amazon, 2024)
Hire and Develop the Best
Leadership at Amazon places a high value on hiring top talent and investing in their development. To ensure continuous improvement, they mentor, coach, and provide growth opportunities for their teams. A strong, diverse team is essential to Amazon's success because a team's success is closely correlated with its members' quality and growth. (Amazon, 2024)
Insist on the Highest Standards
As a result of Amazon's strong leadership and enforcement of ambitious standards, their teams are continuously challenged to deliver outstanding results. The company strives to continuously improve its quality, efficiency, and customer satisfaction by constantly raising the bar. Leadership requires mindfulness, as even a small oversight can negatively affect a customer's experience. A prominent level of performance is expected of them and the people they lead. (Amazon, 2024)
Think Big
The Amazon leadership team encourages its members to think big, envisioning bold goals and transformative ideas to help drive the company's growth and impact. Despite obstacles and uncertain paths, Amazon's leaders are ambitious, willing to take on difficult challenges, and push the boundaries of what is possible. (Amazon, 2024)
Bias for Action
Amazon demands its leaders make decisions quickly, despite incomplete information, in a demanding environment. As a result of its bias towards action, the company maintains momentum and responds quickly to opportunities and challenges. Taking calculated risks in a rapidly changing environment is a leader's responsibility, understanding that not all decisions will succeed, but that taking action is often better than inaction. (Amazon, 2024)
Frugality
Leadership at Amazon requires resourcefulness and efficiency, as well as doing more with less. Innovation is driven by this frugality, which ensures that resources are allocated where they are most needed. As a large company, Amazon values leaders who are adept at managing costs effectively, making sure that spending is optimized without compromising quality and customer satisfaction. (Amazon, 2024)
Earn Trust
Amazon's leadership is built on trust. Integrity is expected of leaders in all their interactions, including honesty, transparency, and respect. Collaboration, attentive listening, and valuing diverse perspectives are the qualities of a leader who earns trust. Building strong relationships within the organization as well as with their teams is part of their job description. (Amazon, 2024)
Dive Deep
Choosing the right leadership path for Amazon depends on diving deep into details, understanding intricacies, and making informed decisions. To fully grasp the issues, they do not shy away from getting direct and involved when necessary. (Amazon, 2024)
Have Backbone; Disagree and Commit
Leadership at Amazon requires backbone, so leaders are encouraged to speak up, challenge decisions, and give their honest opinions, even when it is uncomfortable. However, leaders are expected to commit to their decisions once they have been made, putting aside disagreements, and doing everything in their power to achieve the best outcome. (Amazon, 2024)
Deliver Results
Amazon's leaders are purposeful and focused on delivering measurable results. Prioritize and execute effectively to accomplish goals, meeting, or exceeding expectations of both the customer and the business. A leader persists despite setbacks and challenges, maintaining focus and determination to achieve results. (Amazon, 2024)
Strive to be Earth’s Best Employer
Leadership aims to make the workplace safer, more productive, more efficient, more diverse, and more equitable. Leadership that is empathy-driven, fun-loving, and easy-going. Leaders need to ask: Is my team growing? Have they been empowered? Can they manage what is next? Leaders at Amazon or anywhere else need a sharp vision for and a commitment to the success of their employees. (Amazon, 2024)
Success and Scale Bring Broad Responsibility
In the garage, we started, but now we are not there. Despite our size, our impact, and our imperfections, we are a big part of the world. No matter what the outcome of our actions may be, we must be humble and considerate. It is our responsibility every day to be better for our local communities, our planet, and future generations. To achieve our customers', employees', partners', and the world's best, we must set each day's goals with a determination to improve. As well as knowing that tomorrow we will be able to accomplish even more. Leadership always creates more than it consumes, and leaves things better than they found. (Amazon, 2024)
Current situation
In its mission statement, Amazon declares that it adheres to four principles: emphasis on the customer, not competitors, passion for innovation, operational excellence, and long-term thinking. Amazon's competitive advantage comes from these principles. (Annual Report, 2022)
To achieve cost leadership, Amazon diversifies its business. It is also beneficial for the online retailer to encourage communication between various elements within its ecosystem and promote its leadership principles, which are described in this report. A business strategy based on fundamentals that do not change is preferred by Jeff Bezos, the founder, and former CEO of Amazon. Low prices, variety, and quick delivery of orders will always be priorities for consumers. Throughout the various aspects of its business processes, Amazon integrates information technology effectively to maintain these facts. (Annual Report, 2022)
Amazon combines pragmatist, visionary, and autocratic leadership styles at various levels. Hierarchical organization is characteristic of the company. It remains highly flexible, however, to be able to adapt to frequent changes in the external marketplace. Amazon's organizational culture, on the other hand, is characterized by an important level of cost-consciousness, continuous innovation, and a strong customer focus. (Annual Report, 2022)
A major weakness of Amazon is its seasonality, low-profit margins, and lack of focus on certain categories of products or services. In addition, Amazon has a weak competitive position for its Fire Phone and has suffered from a public relations disaster due to its tax avoidance scandal in the UK. The company's warehouse employees work in harsh conditions, which is another weak point. (Annual Report, 2022)
Recommendations
Ensuring all employees feel confident in expressing ideas, taking risks, and making mistakes is important-using forms for feedback, and meetings face-to-face.
Online learning platforms should be available to employees to access courses related to their jobs and interests during work hours.
Be recognized and rewarded for behaviors that reflect a growth mindset, such as perseverance, creativity, and the ability to learn from mistakes.
Conclusion
Amazon sets a high standard for its industry as a company that demonstrates leadership through its visionary approach, customer-centric culture, operational excellence, and adaptability. Some leadership principles Jeff Bezos established, and his successors continued are powerful models for companies aiming for sustainable growth.
Amazon's success is undoubtedly attributed to Bezos's efforts, but it also highlights how important it is to balance innovative ambitions with ethical leadership. Leaders should learn from Bezos's style of leadership, which emphasizes the need to adapt and evolve while remaining committed to ethical practices.



Task 2: Reflective Essay
                                 Emergent Leadership skills in the workplace


Introduction
As a leader communicating effectively, listening actively, and facilitating open and constructive dialogue within the team are among the skills the researcher strives to develop as a good communicator. By developing basic confidence in yourself and enlisting your organization's support as a leader development partner you can improve your leadership skills. Three practical ways to improve your leadership include utilizing feedback from superiors, colleagues, team members, friends, and family. Developing leadership takes time since it is not instantaneous. As a result, you should be patient with yourself. Every day, aim to make progress. Taking even the tiniest step will lead to success. The key to being a true leader is to believe in aims forward, persevere until the end, set hard goals, and exceed them daily. (Adair, 2013)
In the future world of work, leading will require the integration of key steps to demonstrate resonance, which is an aspect of emotional intelligence. (Mewton, Ware, and Grantham, 2009)
Being self-aware. Understand your strengths and weaknesses, as well as your emotional blind spots. Being open to others without judgment, active listening, and listening to understand are the keys to being open to others. Through focused listening, we can relate more fully. It brings compassion and empathy. Build a relationship of trust with other people based on their emotional reality. Integrity. Communicate with others based on your core values, demonstrating commitment to those values. (Mewton, Ware, and Grantham, 2009)
Developed by Graham Gibbs in 1988, the Gibbs' Reflective Cycle offers a framework for learning from experience. In contrast to other frameworks that focus on one experience, this one provides a cyclical approach that enables you to learn from successes and failures by examining your experiences. A six-stage process includes describing the experience, thinking about it, describing the good and bad parts of it, investigating the situation to gain a deeper understanding, thinking about what you could have done differently and what you learned, developing a future strategy to deal with similar examples, or making any general changes. (Gibbs, 1988)
Description
I am a student at the University of Wales Trinity Saint Davis and one of my learning modules is Emergent Leadership Skills for the Workplace. The second task for this course is drafting a reflective essay. Using the Gibbs model the researcher will describe the understanding of leadership, the differences between leadership and management, leadership traits, leadership philosophy and styles, tasks and relationships conducted of the leadership, how you can develop your leadership skills, models, and theories of leadership, and how to lead in a crisis.
Feelings
 The course was interesting because we learned what are the differences between a leader and a manager, the leadership skills, the leadership approaches, and the attributes of a leader. During the teaching period, the theme became more calling, with the latest information for me, with discussions and tests that helped to discover my personality as a leader.
Evaluation
The good part about emergent leadership skills for the workplace is that you need to examine yourself, to know your strengths and weaknesses before becoming a leader. If your option is to be a leader this is the moment to learn more about leadership style, the constructive climate, to keep in mind the culture of the organization, barriers, and your motivation.
The bad side is the allocated time for this module the university should think about this because is the future career of the students, however, the teacher covered every course with examples from real life, case studies, and tests to evaluate our skills as a leader.
Analysis
We started with the definition of leadership, which is the capacity to lead, care, and be consistent, with many responsibilities, and daily practices to achieve common goals and have common beliefs and values, to see in the future. Followed by leadership traits with an interesting observation you can be born a leader or become a leader by learning. After we learned about different theories. I found out that there are various categories of people who like work, dislike work, support followers without the need to control them, and with common cultural values such as communication, collaboration, and consensual decision-making. We discussed leadership styles: authoritarian, democratic, and laissez-faire. We spoke about two dimensions of leadership behavior: task style with goal-oriented and relationship style with concern for people. We did a leadership skills questionnaire that helped me figure out that I have more administrative skills than interpersonal and conceptual skills. The leader is the key to organizational success and here we can elaborate on: Great Man Theory, Trait Theory, Behavioural Theories, Contingency Theory, Transactional Leadership Theory, and Transformational Leadership Theory. The importance of a vision, goal setting, how to have a constructive climate in your organization, and respect the culture.
Each student contributed to the discussions in the classroom, we were in groups of two or three persons to critically evaluate case studies.
Conclusion
In retrospect, I would do some things differently, be more active during the discussions, read more about the subject, and prepare my assignment long before the submission for feedback.
Action Plan
In the future, I need to communicate more with the teachers and my colleagues, use the theoretical part of leadership at work, and fill the gaps using the lessons and varied materials.
Self-reflection
I discovered that at work I am using an authoritarian leadership style, delegating tasks to each member in the morning, guiding and controlling them during the day to achieve the target. I am using the leadership behavior: task-oriented because I am goal-oriented, I want to achieve the target for that day and sometimes to be ahead with the orders, I have administrative skills, however, I am doing my best to speak with my team elegantly not to offend. I am aware that the members of my team are not happy with the ambiental environment and the payment, so if I were more of a people person, I would have more meetings regarding this subject.
Conclusion
This course helps students to know themselves, improve their weaknesses, learn the theoretical part of leadership style, and the importance of communication in the leadership process.
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