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[bookmark: _Toc213945128]Task 1: Compare Job Adverts

To understand the skills and knowledge required for a Business Manager role in the retail sector, I picked four job adverts from the biggest supermarkets in the UK which are Tesco, Sainsbury’s, Asda and Aldi. Each of the organisations expect Business Managers to show a balance of leadership and understanding. Across all four adverts, a lot of employability skills were consistently the same. The most common skill required for a role like this was leadership and team management because Business Managers re responsible for motivating and guiding teams to achieve business objectives. 

For example, Tesco’s advert showed that you need to “inspire colleagues to deliver excellent performance and customer experience” (Tesco Careers, 2024). In comparison, Sainsbury’s also required “strong communicators with a passion for leading people and driving results” (Sainsbury’ Jobs, 2024). Another similar thing was strategic thinking, and this is because as Business Managers, they are expected to analyse sales data and make budgets as well as make decisions which align with the financial goals of the company. Aldi’s advert for example showed very clearly that this was very important as on the website it said, “business analysis, planning, and resilience under pressure” (Aldi Careers, 2024). Meanwhile, Asda’s advert included expectations for “understanding performance metrics and delivering profit growth” (Asda Careers, 2024). 

Customer service, communication, and problem-solving skills were also commonly listed. Organisations like this value managers who can maintain customer satisfaction while balancing managing operations efficiently. Furthermore, all four adverts I found also noted how important it is to have digital literacy as the companies mainly rely on data systems and online platforms for reporting etc. Overall, this comparison revealed that to succeed as a Business Manager, I need to strengthen my leadership and data analysis while continuing to build on my customer service experience. 

[bookmark: _Toc213945129]Task 2: Self-Assessment and Readiness for Employability

To assess my readiness for employability and personal development, I made a self-assessment using SWOT analysis which allows me to identify my strengths, weaknesses, opportunities, and threats. This helped me reflect on my current skills and how they line up with the expected skills for the business manager roles. 

[bookmark: _Toc213945130]Strength: One of my key strengths is my communication skill which developed through my part time retail work at a convenience store where I interact daily with customers and colleagues. Handling customers questions and complaints made me improve my ability to listen actively while finding solutions quickly. I am also confident working as part of a team, especially during busy trading hours where teamwork and time management is very important. These experiences have taught me how to stay calm under pressure as well as to prioritise certain tasks
Another strength is my work ethic and reliability. I consistently arrive on time and complete my job to the best of my ability as well as supporting my colleagues. Managers have recognised my eager to take on extra duties which boosted my confidence and reputation. 

[bookmark: _Toc213945131]Weaknesses: My leadership experience is limited, as my current role mainly involves following tasks rather than leading others. I also lack business decision making skills which is very important for this role. 

[bookmark: _Toc213945132]Opportunities: I am currently enrolled in a higher education programme which has workshops and employability support. These resources that the university provide are great opportunities to improve my skills in communication and leadership. Furthermore, my current employer offers training and promotion opportunities to which I can apply when I complete my studies. I also plan to do short online courses through LinkedIn Learning to gain extra knowledge to help me improve my leadership skills (LinkedIn Learning 2024)

[bookmark: _Toc213945133]Threats: The main threat I face is the high level of competition that these positions within large companies like Tesco is. Many applicants have years of experience of higher qualifications that I do. There is also a risk of falling behind as with these industries, in the past few years the technological change has been huge including the new digital systems as well as how to interpret data. 

In terms of readiness, my academic work has helped me a lot with critical thinking, essay writing, and presentation skills which are very useful for business communication. At work, I have learned to manage responsibilities independently. Also, feedback from my managers have often included how good my reliability is and enthusiasm which are all essential skills for employability. I believe I have got a strong foundation to progress towards a Business Manager role if I continue to build my leadership and analytical skills

[bookmark: _Toc213945134]Task 3: Employment Goals and Personal Development Plan

Based on my self-assessment, I have developed clear short term and long-term employment goals that work with my career goal of becoming a Business Manager at Tesco. 

[bookmark: _Toc213945135]Short Term Goals: My short-term goal is to progress from my part-time retail role into a team leader position. This will allow me to gain practical experience and learn about management as well as understand how business operations work. To achieve this, I plan on completing a leadership training course within the next year. I will also volunteer for more responsibility at work such as supporting new employee training and managing stock counts, to demonstrate readiness for promotion. 

Additionally, I aim to improve my data analysis by studying online business courses and learning how to manage retail performance metrics such as sale trends and profit margins. By improving these technical skills, I will be better at making important decisions in the future. 

[bookmark: _Toc213945136]Long-Term Goals: My long-term goal is to become a business manager at Tesco or another major UK retailer. This position appeals to me because it combines leadership and customer experience which are both areas I’m passionate about. I plan to achieve this by completing my degree and gaining some work experience in supervisor roles. My aim is to progress into a full Business Manager position within seven years, managing multiple departments and contribution to business performance. 

[bookmark: _Toc213945137]Personal Development Plan

To achieve my short-term and long-term goals, I have developed ma structured personal development plan. Over the next 2 years, I will focus on completing my degree in Business Management which I plan on taking. This will allow me to develop the confidence and knowledge needed to lead teams effectively. While doing my degree, I also plan on improving my analytical and business skills by completing a online data analysis course through LinkedIn Learning and applying these skills at work. To better my time management, I will start using digital tools such as google calendar to plan tasks effectively but also efficiently. Over the next two years, I also aim to apply for promotions and opportunities to gain leadership experience which will be good for the business manager role. I will also regularly review my progress every 3 months or so by reflecting on my feedback from mentors and supervisors. These reviews will include if I am on track to complete my courses well and how my skills are developing such as leadership and management skills which show that I will be well-positioned to fit a Business Manager role within seven years. 
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