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[bookmark: _Toc159340835]Executive Summary 
[bookmark: _Toc159340836]The problem or issue at stake
The organisation has been facing a number of problems in the course of operating in France. Herein, diverse types of issues have been found in conducting the functioning of the organisation through a significant number of operations. The primary issue that has been found through the study has been the lack of front-office operations and performance.  Improper amount of customer service and support has been the most significant shortcoming in the organisation. This has caused major repercussions for the business to run its operations smoothly in an efficient manner. As customers were not satisfied with the offering that was provided to them. Another veritable issue that has been noted in the course of operations of the organisation has been in terms of not properly executing the demands of the customers before they arrive at the hotel. This has also degraded the overall performance and goodwill of the organisation associated with the Hyatt group of hotels to a major extent. Moreover, issues pertaining to not taking customer complaints seriously have also been a major hindrance for Park Hyatt Paris Vendome in its general functioning procedure. In all, there have been several types of issues that the organisation has been facing in the course of operations.
[bookmark: _Toc159340837]Findings 
It has been found that 41 percent of individuals in France are single which has led to improper and unsolicited behaviour of employees with single guests. This has created a major decline in the ability of the organisation to create a proper method of customer interaction. Additionally, it has also been found that approximately half the working population of France wants to develop better technological competencies to ensure that business objectives are improved. Furthermore, It has also been found that the political stability of France helps in continuing operations in an efficient manner and lays the foundation for governmental collaborations in the operations. In all, there have been several positive as well as negative findings that are associated with functioning in France.
[bookmark: _Toc159340838]Analysis
Varied types of information have been found through the completion study. Primarily it has been found that even though there have been several complaints about the front office, there have been several positive reviews for some of the front office employees being extremely professional and warm making the stay of individuals highly enriching and satisfying. Another major observation that can be noted with regard to the study is that even though there has been a significant amount of emphasis on the negative aspects of the organisation, the numerous positives have not diminished. Herein, it has been found that the organisation is located in a strategic place, thereby making it highly attractive to tourists who want to visit the local tourist attractions in Paris. Coupled with the high brand value of being a Hyatt hotel, the infrastructure of the organisation has been significantly high. However, even with all the positive aspects and beneficial resources, the organisation has not been able to ensure a consistent service offering due to improper recruitment and lack of proper training in the organisation for certain front office-based employees. In all, it can be commented that the organisation has been managing its advantages and limitations in an effective way but also needs to incorporate different types of strategies to further uplift it.
[bookmark: _Toc159340839]Recommendations
Various recommendations have been provided to the client to ensure that they can improve their customer service while improving the demand for the service. Additionally, it can be opined that through the application of effective training mechanisms, employee skill sets can be significantly improved. This can uplift the overall ability of the organisation to create a better amount of performance. Primarily, through effective training mechanisms, it can be commented that the business can improve the overall communication skills of employees. therefore, through the application of this strategy, there can be several types of improvements in behaviour that are provided to the customers. 
Additionally, the creation of a mentorship program can also improve the abilities of employees and guide the way in which customers are to be interacted with in general. Recommendations have also been provided to the employees pertaining to strict supervision to ensure that tasks are completed within effective deadlines and are not delayed. This helps in ensuring that business processes have been executed in a quick and satisfactory way. In all, through an effective strategy to allocate funds in the internal business segments, emphasising training and development, the organisation can look to improve the functioning by a large margin and reduce the issues pertaining to its front office department to a large extent.
[bookmark: _Toc159340840]Conclusion 
It has been found that the business processes have illustrated various insights pertaining to the customer service and support programs offered by the organisation. It has been found that through effective upliftment of methods of front office functioning, there can be several types of improvements in the organisational performance of Park Hyatt Paris Vendome.

[bookmark: _Toc159340841]Introduction 
Various issues have been encountered by the organisation in the course of functioning which can be understood as front office operations have not been effective. Herein issues pertaining to customer service have been the most visible issue that has plagued the overall improvement of this department by veritable margins. Particularly, there have been instances in which the front office employees have interacted in a rude and impolite manner with the various guests creating major issues for the organisational goodwill and reputation. Additionally, employees have also created instances in which guests have been approached in an unsolicited manner.
Similarly, there have also been instances in which the employees in the front office of Park Hyatt Paris Vendome have not shown effective abilities in managing technology-oriented tasks thereby reducing the efficiency with which various tasks can be completed in an effective manner. This has also reduced the operations by a large margin. Thus, it can be commented that the organisation has been enduring a wide range of issues in the general course of operations. Thereby, these issues have been discussed in detail in the following study in depth. The issues have posed a major concern for the business operations and customer satisfaction of Park Hyatt Paris Vendome.
Park Hyatt Paris Vendome is a contemporary Palace Hotel that provides its guests with an intimate Parisian stay facility (Hyatt, 2024). It is part of the Hyatt group of hotels and was established in 2002 and was designed by Ed Tuttle (Travel Weekly, 2024). Additionally, the organisation approximately employs 196 employees in various roles in its diverse departments. Renate Altobelli is the director of sales and marketing, Alexia Gobit is the associate director of marketing and communications and Gorkha Bergareche is the general manager of the hotel (Rocket Reach, 2024). On average, the rooms in the hotel are 55 to 60 square meters in size (Hyatt, 2024). The hotel provides various services such as free internet access, an on-site restaurant, room service, a fitness centre, a concierge, meeting facilities and various others in the course of operations effectively (Hyatt, 2024). It is located at Rue de la Paix which is very close to the Louvre Museum. This acts as the most significant reason for which it obtains a steady flow of tourists in the organisation.
KPMG is a multinational organisation that provides various types of professional services such as audit, taxation and advisory services (KPMG, 2024). It operates in 143 countries around the world and is considered one of the big four accounting services companies internationally. Consulting is also one of the most prominent departments in which it collaborates with diverse organisations providing effective identification of problems of the organisation while elaborating on solutions that can be adopted. It was founded by Ernst KPMG in the year 1877 and has been in operation ever since (KPMG, 2024). It employs around 273500 individuals in various capacities in different locations of its operations (Statista Research Department, 2024). This report has been created by them to provide consulting services to evaluate the situation in which Park Hyatt Paris Vendome has not been performing well and thereby provide specific recommendations which can be used to remove the various issues.
This report will address various types of aspects relevant to the creation of the different types of aspects through which the major problem areas of the business have been evaluated based on which solutions will be provided. In this process, various types of frameworks, models and theories will be utilised such as STEEEPLED analysis, SOAR model, TOWS matrix and Lewin’s Change Management Model in the course of operations through which it can be opined that business processes have been illustrated to create a comprehensive outline of the various problems that have been recognised.

[bookmark: _Toc159340842]Analysis 
Issues pertaining to front office customer service
The organisation has been facing a significant number of issues over the years which have hampered the overall experience that provides to its guests. Herein, this section will provide a clear and detailed description of the various challenges that have been faced by the organisation in the course of executing the various functions that it undertakes. One of the primary issues that has been observed in this regard, can be associated with improper dealings of the front office staff (Tripadvisor, 2024). This has considerably affected the perception of the individuals who check into the hotel. Numerous customer reviews have been provided on websites which elaborate that the front office staff of Park Hyatt in Paris has not behaved properly with guests (Tripadvisor, 2024). Additionally, it has also been found that the front office employees have coerced the customers to book rooms that are highly costly (Cheung, 2019). This has severely degraded the overall ability of the organisation in the course of operations thereby implementing major adversities through which the organisation has to go through.
This issue has veritably impacted the business operations of the organisation. It has also negatively impacted the brand image and goodwill of the organisation that is prevalent in the markets. Moreover, improper front office operations have also created major challenges for the organisation to ensure that brand perceptions can be maintained over a longer period of time in the course of operations effectively (Akgunduz et al., 2022). It also outlines that business processes have been implemented in a manner that can facilitate the development of areas through which it can minimise the overall abilities of the organisation in the general operational process. 
Lack of addressing customer complaints
It can be inferred that the decline in the performance of an organisation in terms of its front office operations can be attributed to the lack of training and improper recruitment and selection procedures. Similarly, several complaints have also been found regarding the lack of proper insulation between rooms in the hotel (TripAdvisor, 2024). This has been a significant issue for the front office workers as they have not responded to the issues after several customer complaints. This has created a major negative impact on the experience provided to the guests. It has further increased the issues that Park Hyatt has been facing in the maintenance of its brand positioning and market share in the locale of Paris. This was due to the cost reduction in the proper infrastructural development of the hotel which created lower space between the rooms (CNT, 2024). This created a significant amount of hindrance to illustrating improvements in the abilities which can remove a decline in revenue generation.
Moreover, the main issues that have been associated with the stay in the hotel can be attributed to the inefficient mechanism of execution. Customers of Park Hyatt in Paris have often complained that a large number of initiatives were taken by the organisation in the initial period but none of the ones had been implemented during their stay (Booking, 2024). It has been found that the organisation has called various guests to obtain their preferences before their stay, however, on arrival, the customers have not found any such initiative by the organisation. This severely degraded the overall service offering and can be traced back to an improper management procedure. All these issues have veritably dented the reputation that the organisation has in the location of France. In all, based on all the aforementioned factors, it can be opined that business processes and various issues in the business operations have created operating problems for the organisation by a significant margin. Lastly, these issues in combination have created major repercussions for the business and applied a significant number of issues in the long-term operational process.
[bookmark: _Toc159340843]STEEPLED Analysis
STEEPLED Analysis is a strategic management framework that aids an organisation in understanding the ways through which their regular issues can be properly solved on a daily basis to ensure a smooth operation (Petersen and Bartel, 2020). It is most useful in creating diverse types of areas through which it can minimise the issues that an organisation can face while also commenting on the strategies that can be adopted in exploiting business opportunities.
	Factors
	Particulars

	Social
	Approximately 41.3% of citizens in France are single (Statista, 2024).

	Technological
	Around 50% of French individuals stated that they have a knowledge gap with the usage of various technological advancements (Statista, 2024).

	Economical
	The rate of inflation has decreased to 3.1% as of 2024 (Trading Economics, 2024).

	Environmental
	The French Environmental Charter outlines the methods through which an organisation needs to ensure proper environmental operations (CGPG, 2024).

	Political
	The political stability in the country has been 0.33 out of 2.5 points (GE, 2024).

	Legal 
	Information and Consumer Protection is a mechanism through which organisations are regulated in France (RF, 2024).

	Ethical
	The corruption perception index in France outlines a score of 72 out of 100 (Statista, 2024).

	Demographic
	The organisation mainly targets individuals who have a preference towards attaining effective, intimate and luxurious stays in hotels (Hyatt, 2024).


Table 1: STEEPLED Analysis
(Source: Created by the learner)
Social: There have been instances in which the hotel staff has asked out guests for romantic outings. This has been highly inappropriate for the guests (Hu et al., 2022). However, this can be attributed to the high rate of unmarried and singlehood among French individuals. Moreover, this can have a significant amount of influence on the behaviour of the front office staff in Park Hyatt Paris Vendome. 
Technological: The need for the development of technological skills may have also affected the operations of the organisation in the front office department. It can be opined that due to the lack of effective technological skills, the execution of various hotel operations has not been properly executed resulting in degraded operations (Deng et al., 2023). 
Economic: The low inflation rates also influence the front office staff to encourage and coerce the guests to acquire high alternative rooms (Joseph et al., 2022). This can have highly unpredictable outcomes through which it can generate vacillating responses from different customers. 
Environmental: The environmental charter outlines the various types of processes through which environmental operations are carried out. Herein, this framework can be utilised by Park Hyatt, Paris to ensure that it can improve its brand image by ensuring that recycling, collection and elimination of waste in a proper manner (Alogna, 2021).
Political: The political stability of France is significantly high which improves the overall abilities of the organisation in ensuring that major regulatory hurdles are not encountered in the course of functioning. However, due to a lack of supervision or barriers from political operations, there has been a significant amount of complacency among the employees of the organisation (Bielić et al., 2020).
Legal: The organisation has not been providing its customers with proper information and has been misguiding and misleading its guests. Therefore, legal adversities may be faced by the organisation in the future (Kim and Austin, 2020). This will also create major issues for the organisation in ensuring that it operates in a compliant manner.
Ethical: This is one of the most important parameters that Park Hyatt Paris Vendome needs to improve as there have been instances in which it has undertaken various unethical operations. this is a sharp contrast to the rank of France in terms of corruption. Therefore, it needs to be properly mitigated to ensure that business processes are ethical.
Demographic: Herein, the organisation has effectively targeted customers who prefer to enjoy comfortable, intimate and convenient trip processes. This can help the organisation in the future as this is the main reason why they have been able to attract a high number of customers over the years (Hyatt, 2024).
Irrespective of the challenges and issues that have been discussed in the aforementioned section of the study, there have been several areas in which Park Hyatt Paris Vendome has been effectively performing. The following information will provide an effective outline of the various types of areas in which enhanced performance has been observed.
From a broad perspective, it can be commented that the organisation has been performing well and has been effective in generating a high amount of performance as can be substantiated by the 4.5 rating on review sites (TripAdvisor, 2024). The organisation has also been established in a highly strategic location which makes it highly convenient to go to locations through which are major tourist attractions. This helps the organisation in leveraging this aspect to generate regular footfall that establishes a steady revenue.
	Parameters
	Particulars

	Strengths
	· Hyatt is a multinational chain of hotels which provides a strong brand value (BD, 2023).
· Additionally, the organisation also provides a highly luxurious and customer-centric service offering (Hyatt Centric, 2024).
· Strategically located in Paris

	Opportunities
	· Better training facilities for technological competencies among front office staff (Sapta et al., 2021).
· Increased sessions on workplace behaviour to ensure appropriate behaviour with employees and customers.
· Partnerships with the French Government to create collaborative events to improve footfall

	Aspirations 
	· The vision of the organisation is to become the most preferred hotel for tourists visiting Paris near Vendome (Park Hyatt, 2024).

	Results 
	· To evaluate the performance of the organisation, it utilises its revenue generation and number of guests. 
· Additionally, the rating of customers is also evaluated to understand the performance that is exhibited by the organisation in the course of operations.


Table 2: SOAR Analysis
(Source: Created by the learner)
Herein, based on this evaluation, it can be stated that the organisation has been effective in creating operations that have illustrated strengths in brand image, professional service offering, and the creation of a proper customer service procedure. Based on this, it can be opined that business performance has been improved to a significant extent. Herein, areas for consideration include high emphasis on aspects of operations that include ineffective customer journeys and experience based on customer service that has been provided.
[bookmark: _Toc159340844]TOWS Analysis
TOWS matrix is a strategic management tool that is used as an extension of the SWOT analysis framework. It is mainly utilised by the organisation in the course of identifying the various strategies to mitigate the various challenges posed by internal resource unavailability or external environmental changes (Đalić et al., 2021). Additionally, it also helps in understanding the way in which an organisation utilises its strengths and opportunities to mitigate threats and weaknesses in an effective manner.
	
	Opportunities
· Climate change-related governmental collaborations
· Training sessions 
	Threats
· High competition from other organisations 
· Lack of financial resources

	Strengths 
· Strong brand portfolio
· Customer centricity 
· Strategic location
	The organisation can look to incorporate its strong brand image to leverage the market gaps through the inclusion of environmental operations (Moneva et al., 2020). Additionally, it can also look to exploit the high financial resources to improve the competencies of the employees to deliver effective customer service.
	The strategic locational advantage can be leveraged to create a differentiation in the business functioning to create a more suitable competitive advantage. Thereby, the major threats from large organisations can be mitigated.

	Weaknesses
· Improper employee performance 
· Low technological expertise in the workforce
	The opportunities for collaborating with the government can improve brand visibility and access to varied technological infrastructure.
	Increasing competition coupled with issues in front-office customer service can create a significant number of threats for the organisation. Additionally, it can look to minimise its comprehensive weaknesses through proper identification and redressal strategies such as employee training and development and better allocation of financial funds.


Table 3: TOWS Matrix
(Source: Created by the learner)


[bookmark: _Toc159340845]Recommendation and change management 
[bookmark: _Toc159340846]Recommendations 
Diverse types of recommendations can be implemented in the organisation to alleviate the issues that have been hampering the growth of the front office operations effectively. This section of the report will highlight the appropriate changes that will be implemented by the organisation to improve the performance of the front office.
· Soft Skills training for the development of better communications will help the employees in the front office who have customer-facing job profiles to improve their interactions (Sutil-Martín and Otamendi, 2021). It will ensure that the first and continued interactions of the guests staying at Park Hyatt Paris Vendome are uplifted. 
· The creation of a mentorship program to improve the level of efficiency associated with tasks is another significant recommendation that can be adopted by the hotel. This can effectively provide a clear direction based on which the various types of tasks of the front office can be completed (Sarabipour et al., 2022). This also reduces the mistakes that a young employee may make while working on their deliverables.
· Training will be provided through online certifications for developing technological competencies among existing employees. This is a veritable strategy that can be implemented by an organisation through which it looks to improve the operating efficiency of the front office staff by a significant margin (Wiradendi Wolor et al., 2020).
· Adjusting the recruitment criteria to include technological know-how to reduce training costs is a strategy that can be adopted by Park Hyatt Paris Vendome.  It can be outlined that the business can significantly reduce the costs associated with additional training through this mechanism (Muduli and Trivedi, 2020). It can ensure that better quality employees can also be attracted to the front office roles.
· Formulating effective deadlines for addressing customer wants and needs is the most vital strategy that needs to be applied to the operations of the department in an effective manner to ensure that better performance can be ascertained (Yener et al., 2022). Additionally, this can also improve the satisfaction derived by the customers which in turn helps in implementing organisational growth.
[bookmark: _Toc159340847]Change Management Model 
To implement the aforementioned strategies, the Lewin’s Change Management Model will be applied in the following section of the report. Herein, Lewin’s force field analysis underlines that the restraining forces involved in a change process have a significant amount of impact on the efficacy of the change from both individual and group behaviour (McNett et al., 2022). To ascertain a higher level of the efficacy of change processes, he proposed a three-step process to implement and manage the change that is proposed. These stages were known as Unfreeze, Change and Refreeze. One of the main benefits of this model is that is easy to understand and apply in any business context (Harrison et al., 2021).
Unfreeze: In this stage, the main motive is to ensure that the perception of the main stakeholders of the change is managed properly (Ratana, Raksmey and Danut, 2020). Thereby, it has a veritable contribution to the overall buy-in of the changes from the employees and others involved in the change process. In this regard, a structured and systematic procedure will be followed that can ensure that organisational buy-in can be established (Hubbart, 2022). Herein, a meeting will be conducted with all the front office staff to outline that there has been certain inadequacy in certain aspects. It will also be stated that irregular and improper behaviour mainly in terms of verbal communication needs to be improved as negative reviews have increased. Thereby, to improve the customer service processes, the proposed changes are being applied.
Change: After the initiative for the changes has been set in motion through the preceding stage. This stage entails the actual implementation of the various changes effectively (Burnes, 2014:2020). Herein, changes pertaining to adjustments in the recruitment methods will be a significant change that needs to be properly implemented. The job description and interviews for the posts for front office roles will include a segment of technological abilities. Additionally, low-performing employees and individual employees who have not effectively communicated with customers will be monitored and thereby selected for specialised training. Moreover, employees not able to execute the demands and needs of the customers in a timely manner will also be placed in a mentorship program to ensure that they complete the deliverables within an effective time limit.
Refreeze: This stage involves the creation of a method through which the changes can be properly stabilised. It is the final stage that needs to be properly attained as it involves an activity in which effective change acceptance is sought (Buttrick, 2009). In this respect, various strategies can be adopted by Park Hyatt Paris Vendome to ensure that the change strategies that have been adopted are applied smoothly in the organisational operations. In this regard, the organisation can look to recognise the employees who have been taking training and other provisions in the change and thereby performing in an enhanced manner (Noordzife, 2014). These employees in the front office can be provided with rewards and awards or incentives. Additionally, after the initial implementation of the changes has been facilitated the organisation needs to conduct a meeting again to obtain feedback from the employees to understand their issues and grievances and areas, they find useful.
[bookmark: _Toc159340848]Responses of the staff 
There is a wide range of staff reactions that can be observed in the course of applying the aforementioned changes. This section will highlight the various types of aspects through which it can be stated that the type of reaction that has been provided by the employees majorly influences the success of the organisation to a large extent. Herein, there can be a large amount of hesitance to the changes in recruitment and the need for technological operations. This is due to the fact that the various employees do not have the orientation to adopt a modern method of operations and are highly laid back in the completion of their targets (Whittington et al., 2020). However, it has also been found that several employees also demonstrated signs involving improvements in their performance and quality of offering that is catered to the customers of Park Hyatt Paris Vendome. Thus, a highly diverse response to the proposed changes can be observed among the front office department in association with the different types of changes that are applied in business functioning. In all, these can be probable responses that can be obtained from the various types of employees working in the organisation.
[bookmark: _Toc159340849]Change management strategies for a seamless transition 
Creation of a management trainee program: This will provide an effective opportunity for new and existing employees to obtain guidance on ways through which their tasks can be completed within an appropriate deadline in a manner that can facilitate high-level performance (Ali and Anwar, 2021). Additionally, the creation of a management trainee program can be significantly helpful as it can supplement the supervision of the activities performed by the employees. This can help resolve the barriers that employees face in uplifting their overall abilities and performance to a large extent. Thereby, it can streamline the process of integrating the change mechanism in Park Hyatt Paris Vendome.
Collaborations with reputed training platforms to improve the technological know-how of the employees: This can significantly increase the quality of the training procedures that are adopted by the organisation in the course of operations.  Additionally, it can also be found that the incorporation of diverse collaborations with these platforms can help in providing a holistic education and training facility to its employees. It can be inferred that through a holistic and comprehensive approach to training employees, their motivational level is increased and performance is also upgraded by a significant margin (Tumi et al., 2022).
Creation of evaluation criteria to understand the improvements in employee performance: Benchmarking the overall performance and improvement illustrated by the employees undergoing the training processes needs to be properly tracked to ensure that their performance is improving. It also states that through the incorporation of this benchmark, the employees can be rewarded or reprimanded. This helps in effectively controlling the overall ability of the organisation to regulate the change that will be implemented and thereby increase the performance and output of the front office department (Maley et al., 2021).
Through the application of these mechanisms, it can be understood that a smooth and streamlined operating procedure can be established by introducing the change in company functions.
[bookmark: _Toc159340850]Ways through which Success will be Measured
It is of utmost importance that the success criteria are properly formulated and a clear outline of the level at which success can be attained is vital. This section of the report will discuss the ways in which success can be measured by the organisation in the course of implementing this change.
Supervision and Monitoring of the employees in the training programs is a major method through which their efficacy can be measured (Ravid et al., 2020). This effectively provides a foundation based on which it can be determined that the success of the change strategies that have been recommended. 
Similarly, providing 360-degree feedback can also be effective in obtaining a comprehensive perspective on the overall abilities of employees (Fleenor, Taylor and Chappelow, 2020). This can prove to be an effective mechanism through which it can be outlined that different types of strategies and their effectiveness in generating effective returns can be measured.
After the implementation of the changes, a survey will be conducted among the customers checking into the hotel to obtain a clear idea about the performance and suitability of the changes that have been implemented (Islam et al., 2021). Thereby laying the foundation for determining the actual benefit and evaluating whether success has been attained through the integrations.
[bookmark: _Toc159340851]Benefits of the change to the Hotel 
Several benefits can be obtained by the hotel in the course of operations by initiating the changes that have been illustrated in the preceding sections of the report in an elaborative manner. This section will be elucidating these in detail.
Improvement in workforce competencies: By upskilling the various types of employees in the front office, it can be understood that the work is completed in an improved way. This has a significant amount of benefit for Park Hyatt Paris Vendome as it substantiates the overall performance of the employees and thereby uplifts the organisational performance by veritable standards (Li, 2022).
Increase employee motivation and performance: As several rewards, recognition approaches and training facilities will be provided to the employees in the front office, it will showcase that the organisation significantly values the employees (Baqir et al., 2020). This will aid in creating an atmosphere in which employees feel valued. It increases their job satisfaction and enhances their motivational level. Thereby, with the innate want to perform better, it can be opined that the creation of better performance is obtained by the hotel.
Better reputation and goodwill generation: As the front office which has the highest amount of guest interaction will illustrate a higher level of performance, it will supplement a better customer experience by a significant margin (de Vries et al., 2020). Thereby, it can be stated that based on these parameters the Park Hyatt Paris Vendome will obtain a higher level of goodwill and reputation in the tourism and hospitality-based markets in France.
In all, through the implementation of the different types of aspects of the change strategy, it can be opined that the organisation will derive significant benefits by a large margin. 
[bookmark: _Toc159340852]Costs for implementing the change 
The costs for integrating the aforementioned changes involve different components that will be demonstrated in this segment. Herein the primary costs will be in terms of the training costs for developing technological competencies for the employees (Nguyen, 2020).  Additionally, there will also be areas through which it can be commented that taking training services from high-quality platforms will further increase the cost for Park Hyatt Paris Vendome. Furthermore, costs will also be in areas of changing recruitment model as higher compensation packages will have to be offered.

[bookmark: _Toc159340853]Action Plan 
An action plan is a document that provides an organisation or an individual with a process through which it can achieve the overall objectives in an effective and structured manner (Hanna, 2024). It supplements the overall organisational process through which its futuristic goals and weaknesses can be improved to ascertain an enhanced customer offering. It also helps in remedial the various issues that can ensure that business processes have been illustrated through which it can minimise different types of errors that can be committed in the process of attaining a goal. In this regard, it can be opined that business operations through which it can be implemented through which it can engage in different types of areas through which it 
	Number
	Problem
	Solutions
	Desired Outcome
	Time scale 
	Completion date 
	Planned Budget

	1.
	Improper behaviour of staff
	Training for the development of soft skills such as communication (Ubfal et al., 2022).
	Improvements in interactions with various guests staying at Park Hyatt Paris Vendome.
	6 months
	25.7.2024
	20000 GBP

	2. 
	Inefficient execution of tasks
	Providing mentorship and creating stringent supervision in the course of completion of tasks (Baran and Zarzycki, 2021).
	Ensuring that all pre-arrival demands and requirements of the guests are properly managed in an effective manner to improve their customer journey significantly.
	3 months
	30.4.2024
	15000 GBP

	3.
	Lack of proper understanding of technologies
	Providing training through online certifications and changing recruitment methods to attract employees having technological expertise (Beer and Mulder, 2020).
	Being able to complete all the tasks utilising various technological tools can facilitate the development of operations in a smooth and effective manner.
	5 months 
	22.6.2024
	12000 GBP

	4.
	Delay in addressing customer needs and demands
	Setting deadlines for each valid request regarding a customer's need or want.
	It can be desired that the requirements of guests can be addressed in the shortest amount of time possible thereby improving their perception of the hotel by a significant margin.
	10 months
	17.12.2024
	10000 GBP


Table 4: Action Plan
(Source: Created by the learner)


[bookmark: _Toc159340854]Conclusion 
Various types of findings have been obtained through the completion of the report in detail. it provides a detailed outline of the major problems and adversities that have degraded the overall operations of Park Hyatt Paris Vendome to a large extent. The report has provided key insights into the areas through which the organisation has been underperforming with specific reference to the front office operations in an effective manner. Additionally, it has also outlined certain solutions based on the research and evaluation in detail while providing an effective outline of the areas in which changes are needed. 
In this regard, primarily the report has discussed varied aspects of the business operations of Park Hyatt Paris Vendome. It has been found that the organisation has been facing a significantly untrained workforce at the helm in the front offices. This has led to major repercussions for the organisation in the course of executing a high-quality experience for its guests coming to Paris. Additionally, it has also reduced the goodwill that a Hyatt brand hotel has in the market. It has degraded the experience of various customers as the organisation charges a significant amount of money for the staying facilities it provides.
It has also been found that a number of employees have illustrated highly irregular behaviour with the guests which has further undermined the overall service offering that is offered to the customers. Herein, all these factors coupled with a high number of employees not being equipped with technological competencies have created major issues for the organisation. This has been supplemented through the incorporation of a recommendation provided in detail in the report. Additionally, the ways through which the recommended changes can be implemented in the organisation have also been clearly conveyed. This has underlined the importance of the consultancy report and illustrated the reasons why it is necessary for the business to improve the overall effectiveness and efficiency of the front office department by a significant margin.
Herein, the recommendations have demonstrated that one of the key areas of change needs to be an emphasis on areas of training and upskilling the employees by a large margin. This can effectively improve the communication processes that they undertake and also increase their overall technical knowledge. This helps in increasing the overall competencies of the front office staff and improves the overall ability of the organisation to uplift their customer service procedure and meet their demands and wants in a timely and effective manner. In all, it can be concluded that the report has provided a wide range of information and details pertaining to the creation of a better customer offering has been provided in this study. The collaboration has been a highly enriching experience and it will be hoped that Park Hyatt Paris Vendome will continue this collaboration in the future as well.
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