 Marketing Report

Executive Summary 
This report contains an introduction, findings, and a strategy, including an internal audit and competitor analysis. The findings will present marketing theory and research, a marketing mix, and a plan to showcase Cardiff as a leading destination in the world travel market 2023. The report will include all the unique and exclusive products that Wales/Cardiff has to offer and will be presented at the World Travel Market 2023. The aim of this report is to attract and persuade potential buyers and businesses towards our product at the trade event, making it stand out from the rest.
The marketing mix strategy for my product, Cardiff is designed to highlight the city's unique selling points, with a focus on product, price, place, and promotion. The product strategy showcases a diverse range of attractions, including historical landmarks and outdoor adventures, highlighting Cardiff's inclusive environment and welcoming atmosphere. The pricing strategy offers competitive rates for accommodations, attractions, and events, without compromising on quality. The promotion strategy emphasizes captivating content creation and social media influencer outreach. Overall, the marketing mix strategy for Cardiff is tailored to stand out in the trade event’s competitive market. 


World Travel Market Industry Trade Event
Introduction
I have chosen Cardiff and Wales, but mainly Cardiff as the destination to showcase at the World Travel Market 2023, My stand at the event will showcase Cardiff’s rich history and culture, and the various events that best represent it. I am confident that this will attract much interest and tourism to the city and the country.
By introducing Cardiff at the World Travel Market, I can connect with potential buyers who are genuinely interested in my product. This will attract attendees from over 100 countries to my stand, providing exposure to some of the biggest and most reputable names and companies in the travel industry. Attending the event will enable me to discover new trends that have emerged post-COVID, helping me steer my business in the right direction. Furthermore, I can analyse my competitors' strategies and business practices to identify areas where I can improve.
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Gov.wales (2020)
This showcases the top 10 inbound markets that have travelled to the UK since 2018.
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Gov.wales (2022)
When it comes to marketing, it is very important to consider the demographic segment also known as demographic marketing is categorised by age, gender, geographic location, occupation and education level, religion and ethnicity, family structure, and income level.
According to gov.wales, ‘’around 3 in 5 of the UK holiday market have taken a short break or holiday in Wales previously.’’ (gov.wales, 2022) 
When it comes to the target market of people that visit Wales or Cardiff, are mainly Millennials, baby boomers and Generation X. This market of people would mainly be interested in more quiet places in Wales or Cardiff, especially baby boomers, as they would prefer, more rural areas such as the valleys in Cardiff etc. 
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Visit Pembrokeshire (2021)
This chart gives a breakdown of the UK day visitors in 2019, although only this is a 4-year gap, it best illustrates and specifically breaks down the ages and percentage of the people and families with an age range, who visited, during which period of the year, wither it be a peak or shoulder period. People ages 16-34 were most likely to visit Wales during the day because they had no children. 
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Visit Pembrokeshire (2021)
This chart shows the reason and percentage of people who visited Wales as a whole in 2019, which may also include Cardiff. This was a visitor survey which these results stem from. 
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Gov.Wales (2023)
This chart shows the percentage and demographic of overseas tourists that made Wales their first choice as a destination. 80% of the visitors were in their retirement age, 62% were families, 62% were pre-nesters.

Strategy: Marketing Mix
	Product

Visit Cardiff & Wales 
	Price
£21,750

	Place

World Travel Market- Trade event

	Promotion
Social media platforms/ Instagram, Facebook, Twitter, TikTok, LinkedIn
Advertising – AIDA
WTM website and other free social media platforms. 



The current Welsh stand at the WTM could benefit from some improvements in terms of creativity, colour, and overall interest. The chosen colour scheme may not be enough to leave a lasting impression or attract potential buyers from around the world. This stand has the potential to represent Wales in a better light, but it may not accurately showcase what the country has to offer. It's possible that this stand could be overlooked due to a lack of appeal, resulting in fewer visitors to Wales. It’s important to ensure that the stand accurately represents the country and its attractions to avoid giving off the wrong impression.







Current Welsh stand
[image: Das Visit Wales Team | Visit Wales]
WTM (2019)

In order to make a well-informed decision regarding the Wales stand, it is essential to conduct a thorough analysis of a wide range of factors. These may include the level of competition at the WTM event, as well as the level of public interest in a specific region. Furthermore, it is important to evaluate the various activities and attractions offered by England the main competitor, as well as the overall appeal of the country as a tourist destination. 
By carefully weighing all of these factors, it is possible to arrive at a precise and confident assessment of any suggested changes in order to successfully achieve what I am looking for, it's important for me to concentrate on what sets me apart from others, my Unique Selling Proposition (USP), and create a solid strategy for effectively promoting it. 
For the 2023 WTM, to make the new Wales stand more appealing and engaging, the current black colour will change to the colours of the Welsh flag White, Red and Green, but Red is the main colour. 
In order to make Wales stand at the 2023 WTM more attractive and engaging, there will be a replacement the current black colour with the three colours of the Welsh flag - White, Red, and Green. The primary shade of the new stand will be Red. This modification will improve the visual appeal for visitors and highlight Welsh culture in a more prominent manner.
[image: Flag of Wales - Wikipedia]

Like this one 



At the back of the stand, there will be a Large 3D red dragon blowing fire on top of a large-sized Cardiff Castle, with the Welsh flag on it. The main stand will have a large daffodil on the corner and at the front will be a large 3D spinning rugby ball which millennial stadium will be the main sponsor to promote rugby another sponsor will be VisitWales and VisitCardiff. I will use this opportunity to attract a certain demographic of people and the main goal is to attract American attendees and highlight the Millennium Stadium and rugby.

There will be male and female mannequins with Welsh customs on both sides of the stand and mini sheep on the main stand. This will come to a cost of £3000. 
There will be around 12 staff appointed to different parts of the stand to cater and serve. Staff members will wear uniforms. The T-shirt will have Red for the females and Green for the Males with white hats. Staff members will be paid an hourly salary of £10.50 for the 10-hour working day. £105 × 12 = £1,250
There will be a virtual reality headset, which will show all the things Wales has to offer like Mountain ranges, the Brecon Beacon national park, and the inside of Cardiff Castle, there will be a virtual walkthrough of different Castles in Wales, Castle Coch, Pembroke castle, Conwy Castle etc. Cost- £1,000
There will also be traditional Welsh music playing and authentic Welsh food such as leeks, and Cawl Welsh cakes which will be priced at 50p a packet, there will be around 1,000-2,000 to be sold and individually wrapped in a Welsh flag wrapper. This will come to a cost of (£1,000)
There will be a food and beverage tasting station, which allows people the opportunity to taste the cultural food. The food will be put into small plastic cups and there will be wooden spoons, knives, and forks. There will be 900 cups and cutlery- plastic cups (30p for 1-£ 150) and cutlery (30p for 1 x 900) There will also be mini flags in a hamper for people to take with them after the experience for free.





Stand
The main stand costs around £15,000
Back of stand where the Castle, dragon and flag will be.





Left Side of the stand where the Male mannequin will stand dressed in Traditional Welsh costume.

Right Side of stand, where female mannequin will stand.





Front of stand

VR headset station

Food and beverage court
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PowerPoint Presentation

« The gender split of the domestic holiday market is relatively even, ‘families’ are the largest life stage. ‘Pre-nesters’ are by
far the smallest life-stage within the domestic holiday market, making up just 13%, with those of ‘retirement age’ making up
23%.

Retirement age

Male
Older
Independents

Female Families

= Pre-nesters.
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respectively). All other segments accounted for much smaller proportions of
day visitors (see Figure 3.2).

Figure 3.2: Breakdown of UK day visitors 2019 by Visit Wales
segmentation, total and peak / shoulder periods

0%  10%  20%  30%  40%  50%

Post family group, 55+, no children

Traveliing with children, ABC1

17
16
I
14
Younger people 16-34, no children 13
14
13

Traveling with children, C2DE. 14
I

Post family group, 35-54, no children

Base: 2019 Wales Visitor Survey — all UK day visitors Stage | (3,951)

3.6 Day visitors from England were slightly more likely to fall into the Younger
people, 16-34, no children and Post family group, 35-54, no children
segments than day visitors from Wales. In contrast, Wales day visitors were
more likely to belong to the Post family group, 55+, no children and the two
segments travelling with children (ABC1 and C2DE).
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While the pattern of results in 2019 is similar to previous waves, there has
been a decline in the proportion of day visitors coming to visit particular
places or historical and religious sites (33% down from 51%). At the same
time, the proportion on a day visit to take part in outdoor or sporting activities
continues to increase (30% up from 25% in 2016).

Figure 3.5: Prompted reasons for visiting that area of Wales 2019 - %

To enjoy the landscape /countryside lbeach | — 52
To visit places fhistorical and reigious.. [ o %

Totake partinoutdoor o sporing actviies | %0
Toshop [T 15

To visit friends o relatives [TR 13 = Al reasons

Day trip / family day out [ b Main reason

Toattend an event /concert /sporting event [N ®
For a ciy break /visita large town [l &
Toattend a special event e.g. wedding || 2

Base: 2019 Wales Visitor Survey - all UK day visitors Stage Il (2,007)
Note: percentages may not add to 100% (more than one response is possible / data is rounded)

328  Overall the single main reason for visiting that part of Wales was to enjoy
the landscapelcountryside/beach — given by over a quarter (27%) of UK
day visitors. This was more likely to be mentioned by visitors during the peak
summer months than shoulder month visitors (at 30% compared with 22%
respectively).
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+ Two thirds of those who took a trip in Wales in 2022 stated that ‘Wales was our first choice destination’, while 21% stated that
Wales ‘was a replacement for an overseas trip. -

+ Notably, pre-nesters and families were less likely than ‘older independents’ and ‘retirees’ to state Wales was their first choic »
and more likely to say it was ‘a replacement for an overseas trip’. Q

Figure 24. Wales as a first-choice destination, Percentage, All 2022 Wales trip takers and by life stage

Wales was our first-choice
destination

It was a replacement for an
overseas trip

It was a replacement for a trip

elsewhere in the UK

30 2z 11
8 7

] 5 il

Al respondents Pre-nesters Families Older Independents  Retirement Age

Don't know/can't remember

D4. Which, if any, of these statements best apply to your trip in Wales in <INSERT MONTH>?
Base: All respondents n=1,136; Pre-nesters n=86; Families n=267; Older Independents n=106; Retirees n=57

Number of nights in Wales by month

* Across the whole year, the majority (57%) of overnight trips to Wales in 2022 were short breaks of 1-3 nights, consistent for
each month of the year with the exception of August, where trips were marginally more likely to be longer breaks.
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