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Introduction

Hello Everyone and thanks for allowing me to stand here and do my presentation.

I will be talking about the difference between groups and teams:
What is a group?   
Groups are made up of individuals whose main goal is to collaborate to finish a single task. 
Members of a group have individual identities, which means  that each is  accountable for his or her own  work and is   independent of the group's obligations to others.















    
What is a team? 

A team is a collection of people who work in concert  to accomplish a    
common goal.  

Team members typically have a specific skill set that enables them to   work with other team members to  accomplish a common goal.








Bruce Tuckman’s model is significant because it recognises the fact that groups do not start off fully-formed and functioning. 

He suggests that teams grow through clearly defined stages, from their creation as groups of individuals, to cohesive, task-focused teams

From Tuckman’s theory in our group we through all the stages because at first we decided on who was doing what than there was change of minds and conflict happened.There was lack of communication and leader along the way, this was the norming stage and when the group can together to complete the task we felt good which was the adjourning stage. 

Belbin's team roles offer a helpful framework for maximising a team's effective-ness.  

Leaders may organise their teams in a  way that utilises everyone's    talents and  promotes productive, creative teamwork by taking into  account the strengths and weaknesses of each individual. 

 From Belbin’s team role theory in our group there was no leadership and team work to begin with and this resulted in weakness in the group. But then we started to create a bond of sharing ideas to work together to strength the group to finish our task.    



