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The motive for selecting Tesco Public Limited Company (PLC) is based on personal familiarity as a Human Resource (HR) apprentice officer employed within its organization in the past. Thus, the working understanding with Tesco PLC helped investigate and evaluate its workplace culture and its Impact on organization efficiency alongside Covid19 much more efficient. This report is in three sections: 

Section one includes Tesco’s background and the introduction of the underpin environmental analysis tools and techniques such as PESTEL, Porter’s Five forces Model and Cultural Web. Critically evaluate the external business environment of Tesco using the PESTLE framework and explain critical drivers of change. Critically assess the industry environment of Tesco using Porter’s five forces model and explain necessary drivers of change. Define the organizational cultural WEB model using the checklist in Appendix 1. 

Section two includes an explanation based on the critical evaluation in section one of the Impact of five key external factors alongside covid19 on Tesco’s culture and how they can be effectively addressed by amending the organizational culture or structure. Explains the Impact of corporate culture on organizational performance and critically investigate the relationship between Tesco’s organizational culture and its financial and non-financial performance with illustrated examples. Presents the ethical dilemma in modern organizations with examples and discuss the two identified ethical dilemmas in Tesco. Ultimately, the recommendations can overcome the identified challenges and potential benefits of applying recommended suggestions.

Section three includes self-reflection using Gibbs Cycle to outline learning and acquired skills from this module of Workplace Culture and Its Impact on Organizational Efficiency responsibility and decision making by understanding the organizational workplace culture.   

However, this report focuses on workplace culture and its Impact on organizational efficiency alongside covid19 within Tesco’s context. 
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