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1, INTRODUCTION:
The aim of this presentation is to demonstrate the impact of change management as a very useful channel for the progress and advancement of any organisation. For any company to grow and experience rapid development, and increased sales and profitability in its operations, it must embrace change.
The Business world of today is very competitive, changes and innovation to goods and services are constantly taking place. In such a situation, except a company or organisation is willing to carry out changes over a period, it will find that it may lag due to the competitors taking advantage of it.
The Organisation used as a case study for this report is TESCO Public Limited Company. This is a company that has grown from a small stall in the year 1929 into one of the biggest supermarkets in the world today. Most of the progress that TESCO achieved was carried out through constant Change Management practices.

1.1, DEFINITION OF CHANGE MANAGEMENT:
Change Management can be defined as a formal change in an organisation with the sole or major aim of modifying its mission, the way it operates. How its activities are organised and how new technological inputs are now formalized into its operations. (Galli, 2018).
Change Management can also be defined as an organised approach used in implementing change in an organization. This process of change can sometimes be painful to carry out but will be rewarding to the organization if the focus is based on positive transformation. ( www.mindtools.com, 2022) 


2, AIMS and OBJECTIVES of CHANGE MANAGEMENT:
The major aim of Change management is to effectively develop strategies that will change how the organization operates for the better and help the company in assisting both the Employers and the Employees adapt to the changes.
The major objective of the Change Management Process is the progress and development of the organisation. We live in a world of constant competition and with the consistent innovations and improvements going on around the world, any organisation that refuses to change and adapt to what the customer wants will decline.



2.1, STRATEGIC AIMS OF THE ORGANISATION (TESCO PLC)
The strategic aim of Tesco Public Limited Company in carrying out the change management process over the years to get to the level where it is now is the fact that the company had a long time ago recognized the importance of Change management towards the growth of the organization. This has led to the modifications that has been in almost all its departments and divisions over the years in a very synchronized approach.
The need to change the organization from Local to Global was one of the main reasons why Tesco effectively accepted and utilized the Change Management Process. And due to this acceptance of the process, Tesco’s overall performance in terms of sales and profitability, including its expansion within the United Kingdom and other countries is commendable.
This synchronized approach that has made TESCO a leader in its industry can be seen in its constant and consistent branding, pricing and quality improvement strategies that has made the company a household name in the United Kingdom today. (Awadari and Kanwal, 2019). 





















3, BACKGROUND OF THE CHOSEN ORGANISATION (TESCO PLC):
Our chosen organisation for this presentation is Tesco Public Limited Company (PLC). This organisation started in 1919 by a trader named Jack Cohen who later merged with another trader who he purchased Tea from named T. E Stockwell. Together they opened their first store in 1929 known as TESCO. (The Times 100, 2020)
Since the merger, Tesco Public Limited Company, as it is now known has experienced tremendous growth and massive changes. The company presently has 5000 stores worldwide, out of which 4074 of those stores are in the United Kingdom. The company also employs 354,000 people in all its stores worldwide, and for the trading year ending 2022 the company achieved a statutory revenue of £32.5 billion pounds and a retailing profit of £1.248 billion pound in the United Kingdom and Ireland alone. (Tescoplc.com, 2022).



4, THEORY OF CHANGE MANAGEMENT:
There has been a few vital and important Change Management Theories over the years that have guided a lot of organisations and companies worldwide in the implementation of the change management process. Three widely used models in the business, industrial and academic sectors across the world today are the Kotter’s 8 step Change Model, Mckinsey’s 7 – S Change Management Model, and the Lewin’s Change Model. For the purpose of this presentation, I will be discussing 2 of this Models. These are the Kotter’s 8 step Change Model and the Lewin’s Change Model.
Kotter’s 8 Step Change Model:
The Kotter’s 8 step Change Model originated from John Kotter a Harvard business School Professor and a worldwide recognised change management expert. He came out with an 8-step change process in a book he wrote in 1995 titled “Leading Change”. He proposed 8 vital steps for leading change. These 8 steps are 1, Create Urgency 2, Form a Powerful Coalition. 3, Create a Vision for Change. 4, Communicate the Vision. 5, Remove obstacles. 6, Create Short term wins. 7, Build on the Change. 8, Anchor the Change in a Corporate Culture. (www.mindtools.com, 2022). For Tesco PLC, they applied the Kotter’s Model by bringing in new initiatives, new strategies and new products. They also reorganised the way they do their business through consistent and on-going innovations in their operations. Tesco also engaged in new technologies and modifications to existing products. These improvements were very important to the management for them to stay ahead of their competitors like Sainsbury, Asda, Morrisons, Aldi and a host of other supermarkets. The management of Tesco PLC had to apply the vision of Change and strategize for all this to happen using the Kotter’s 8 step Model. It is of importance to note that every success they achieved within a specific period was a short-term win. (Management study guide, 2021).
LEWINS CHANGE MODEL:
This Model was introduced by Kurt Lewin, one of the foremost psychologists of his time. This is a 3-step model of Change based on his approach to behavioural Change. The Change Model involves Unfreezing, Moving and Freezing. (SAGE Journals, 2019).
The Unfreezing implies the unfreezing of the present level of operations in the organisation, creating awareness of the need of change and the understanding that it can no longer be business as usual. It further states that Change is necessary for the organisation to move forward.
The Moving step means moving to a new level that the organisation or company wishes to attain. This is the process of actualizing the Change. 
The Freezing step is keeping the business organisation or company fixed on the new level it has attained by the Changes. (SAGE Journals, 2019).
Lewin’s research was based on group dynamics and organizational development. It focused on how the Change process operated in organisational environments. The Theory also evaluated on how the current order can be challenged to bring about effective changes. (Muhammed Raza, 2019).
5, ISSUES OF HUMAN RESOURCES MANAGEMENT IN TESCO PLC:
Tesco like any other big organisation constantly moving forward, has had its own issues in managing its human resources in the process of the company’s growth and expansion especially when it comes to its moving into international markets as well as within the United Kingdom. Some of the major issues faced when managing human resources for change include:
1, New Technology: The ability of the existing workforce to adapt to the new technology that has been introduced by the management of the organisation, especially if they have not been well trained in what they are supposed to handle.
2, Integrating its workforce from local environment to international environment as well as introducing employees into diverse cultures.
3, The management of Tesco in order to make its workforce feel valued, had to use diverse means such as “Motivation”. This has played a very important role in managing the organisation’s human resources.
4, Another major goal achieved by Tesco in managing its human resources during the change management process is giving their workers and employees the freedom to transfer to new sites when they move from one location to another thereby keeping and retaining their valuable employees. (Metzger, 2014).


6, UNDERSTANDING CHANGE MANAGEMENT:
To promote Change successfully, you must understand what change means to your organisation. Secondly, you must understand the reason for the change. The basic questions the management of any organisation or company must ask are:
Why do we need a Change?
Will the Change impact the entire organisation positively?
Will the Change move the organisation from the present level it is now to the level they want to be?
Will the Change affect the way the organisation’s workforce presently carries out its assignments better?
Answering these questions are important because with all these questions correctly answered the management now has a positive structure to carry out the Change. This will form the basis of carrying everyone on board.
It is true that carrying out a change can sometimes be difficult, but it is important to note that if your organisation or company is not growing or moving forward, it will sooner or later become obsolete. That is why a proper management should be set up to oversee the changes to take place within the organisation. This is to ensure that the risks associated with change management are well managed and made smooth. It is also important to note that changes in any organisation can be in 3 categories; People based, Process based and Technical based. (Mckenzie, R 2022). 
6.1, IMPACT AND IMPORTANCE OF CHANGE MANAGEMENT:
Managing change effectively in an organisation enables the enterprise or business to make sound decisions. It further leads to the company or organisation producing more goods and services and increase in the company’s overall sales and profits.
A lot of organisations apply change management technologies to push their ideas into success. The change management team and change agents within the organisation carry out the major task of bringing in new capabilities into the organisation. Their major impact is that they ensure that all staff of the organisation are fully able to adapt and function in those new capabilities the change has brought about. 



7, ADVANTAGES and DISADVANTAGES of CHANGE MANAGEMENT (With TESCO PLC as a Case Study):
ADVANTAGES:
Change Management will result in increased staff productivity and satisfaction. Also due to Tesco’s improved work environment, there will be a high-level retention of employees and there will be more loyalty to the company. (Cameron and Green, 2019)
The Employees of Tesco can benefit from Change Management through the opportunity given to them to learn new skills and the knowledge they have shared when being trained on the Change implementation. (CIPD, 2021).
The ability of Tesco as a company to manage change effectively has helped the organisation to improve its way of doing business leading to improved productivity, improved business operations and profitability.
 
DISADVANTAGES:
Managing the Change process has led to Tesco investing heavily and considerably both the organisation’s money, resources and time. Even though it is for improvement, they are taking a risk. (Hickman and Silva, 2018).
Any slight set back on the Change Process can result in dissatisfied customers and consequently a loss of loyal customers. (Miller and Proctor, 2016).
A lack of enough experienced managerial and support staff can affect the smooth-running process of the Change Management. That is why management should be fully prepared before embarking on the change process. 

8, PRINCIPLES OF CHANGE MANAGEMENT:
Change Management principles are guiding practices and rules business leaders, Management of organisations and Change agents can apply when carrying out changes in an organisation. It can be internal or external, and following these principles will enable those carrying out or managing the change avoid disruptions in the change process. These principles also increase the chances of any organisation succeeding in the change process. Some of the basic principles include:
1, Selecting your Change Team wisely
2, Communicating the change process carefully and strategically with the members of your team.
3, Creating the Organisation’s vision for Change even before starting the Change process.
4, Always preparing for the unexpected in carrying out the change process.
5, Leading the Change Process actively and intentionally
6, Understanding the culture of the environment where the change is taking place and adapting to support the change.

9, CONCLUSION:
To conclude this report, it is vital to understand that Change is inevitable in this present-day competitive business environment. Also, it is important to understand that as the wants, needs and desires of consumers continues to change in society, the Management of Business Organisations must be prepared to adjust and adapt to those changing needs in order to remain in business. This is the main essence and basis for Change Management in Companies and Organisations today.
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