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[bookmark: _Toc136622349]Introduction
This report focuses on the experience I get from my work as a receptionist at the Hotel Cardiff Marriott. The file is carried out on the reflection on the Cardiff Marriott hotel where I work and gained my experience to provide an overview of my personal development in the sector such as Vocational, Self, and Academic. As a receptionist, I carried out many responsibilities such as taking bookings, checking guests in and out of the hotel, maintaining sheets, and addressing the guests. Other duties include processing reservations and cancellations, entering data on computers, informing guests about hotel amenities and services, producing invoices, and collecting payments, handling complaints or issues, and attending to any special requests made by visitors.


[bookmark: _Toc136622350]A generic overview of Placement
It all starts with the application to Marriott’s Talent Acquisition team for the specific job position in the Marriott job section on the website. Then comes the initial conversation which is nothing just information provided for the job and some questions and answers to make sure whether I am a good fit for the job or not, after that comes the interview, which focuses on experience and Vocational and Academic skills I have regarding the field and hotel. All of these followed by some situational-based questions to ensure I can handle certain situations as their objective is to find a candidate who best fit for the role is. At last, comes the review, the hiring manager and team briefly reviewed my answers and considered me suitable for the job role of the receptionist (marriott.com, 2023).
As a student, I have made great steps towards reaching the objectives related to communication, leadership, and management abilities that are stated in my action plan and learning agreement. In terms of communication, I took an active role in addressing the guests, practised active listening, and clearly and succinctly shared my information. In terms of leadership, I have taken on managerial responsibilities at the hotel, showing initiative, and inspiring staff to meet our objectives. Additionally, by planning activities, setting priorities for duties, and successfully delegating, I have improved my management abilities. These accomplishments demonstrate my dedication to developing personally and using these abilities in the placement.
During the time of placement, I faced some issues regarding self, vocational and academic development. In the beginning, I didn't have much knowledge regarding how to apply some managerial decision, due to a lack of several skills, I lost those opportunities (Serenko, 2022). But as time passes, I learned that as a hotel front desk manager, I must resolve bookings with some issues that help me to balance the opportunities I lost due to insufficient skills but in dealing between the guests and the staff helped to improve my skills which I lack.
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As a receptionist at the Cardiff Marriott, I have observed several management performance concerns that have been detrimental to both workers and visitors (Belliveau and Lea, 2020). The general operation and reputation of our business have been significantly impacted by these problems. Lack of clear communication and guidance from the management team is one of the primary issues (French et al., 2020). There appears to be a separation between management and front-line staff, which causes confusion and inefficiency (Sheffi, 2020).

I saw that there was a staffing problem as well, especially during busy times. The existing staff's workload has increased as a result, which has decreased service quality and caused burnout (Amanullah and Ramesh Shankar, 2020). Guests often must wait longer for assistance, which results in dissatisfaction and negative reviews (Chen and Tussyadiah, 2021). Moreover, the staff's attitude and motivation to provide excellent customer service is being negatively impacted by the absence of proper training and development opportunities (Kumari et al., 2021).
Solutions
The implementation of efficient solutions is required to address these performance difficulties. For instance, the management group should place a high priority on good communication by scheduling meetings frequently and laying out clear norms and objectives (Nahar et al., 2022). Additionally, open lines of communication should be developed to enable personnel to express their issues, suggestions, and comments (Bellini et al., 2022). This will facilitate the development of a supportive and cooperative work atmosphere. There is still another understaffing issue to be resolved. Regular personnel requirements assessments should be conducted by management using historical data and anticipated demand (Lanza et al., 2019). Adding more employees will ensure manageable workloads and greater service quality, especially during busy times. Cross-training opportunities will also increase staff flexibility and facilitate more efficient operations.
At last, investing in training and development programmes is essential for enhancing employee happiness and performance. Regular training can help develop skills, increase confidence, and maintain employee engagement. Additionally, rewarding great performance can improve workplace culture and inspire employees to go above and beyond for clients. I believe the management of Cardiff Marriott can solve performance difficulties, raise employee morale, and improve the overall visitor experience by putting these recommendations into practice. In the end, this will help the hotel succeed and build a solid reputation in the hospitality sector.
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Self-management and development
My ability to take the initiative to set goals, and steadily increase my skills and knowledge in terms of self-management and development (Balkaya and Akkucuk, 2021). This includes being organized, proactive, and seeking opportunities for growth with the help of training and self-reflection.
Task management
During my term in the hotel as a receptionist, I must handle several tasks at a single point in time which keep me under pressure but eventually, by doing it regularly, I am able to manage the task effectively (Christensen and Lægreid, 2020). Which in turn developed my skills in management.
Applying initiative to workplace problems
Applying initiatives to workplace issues as a receptionist involves proactively detecting problems, analysing them, and making suggestions for solutions. In order to address issues and contribute to a more effective and productive work environment, I demonstrate these by proactively recommending improvements, taking part in problem-solving discussions, and taking on activities above and beyond those that are specifically given to me (Alhammadi, 2021).
Communication	
At the beginning of my period as a receptionist at the Cardiff Marriott, I am not very good at communication, resulting in my bad performance. As the whole scenario is new for me it took time for me to overcome the issue, regularly addressing the problems of the guests helped me to deal with the problem.
Application of knowledge 
In terms of knowledge application, I demonstrate the capacity to successfully apply my knowledge of hotel operations, customer service strategies, and technological systems to deliver precise information, by answering the questions of the guests, and effectively managing a variety of activities (Lee et al., 2020). This includes applying relevant knowledge to enhance guest experiences and contribute to the smooth functioning of the hotel.

[bookmark: _Toc136622353]Conclusion
To sum up, it can be said that working for the company and acquiring experience in the hospitality industry is essential for my professional growth as a receptionist and that my goal of meeting organisational requirements is what allowed me to progress. The report also includes elements that contributed to my personal growth. As I discussed my track record for development, I provide a view of my placement and then provided proof from the action plan. I also talked about the talents I lacked, which resulted in my missed opportunities. After that, I talked about my perspective on the management-related issue or problem I observed at the Cardiff Marriott Hotel, then I addressed the issues' solutions. I also recommended developing important skills like task management and communication and many more. 
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