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         "Green practices" are defined as "actions that protect the environment" (Wolfe and Shanklin, 2001). Green practices, which emphasise waste reduction to reduce their environmental effect, go well beyond environmental protection, according to the criteria used in this study. Eco-friendly hotel initiatives, such as green practices, aim to minimise environmental harm by promoting energy conservation. Merli et al. (2019) discovered in their research that implementing environmental practices in hotels has a beneficial impact on guest satisfaction and loyalty. Specifically, they reported that "customers positively recognise the hotels’ environmental commitment, with a significant influence on guest satisfaction and loyalty." It also refers to the steps or activities that a company does in order to lower its carbon emissions and safeguard the environment. Hotels enjoy both business and operational benefits from green practices and face specific operational hurdles (Mbasera et al, 2016). One of the primary benefits is cost savings, as hotels lower their utilities when they minimise their energy and water usage. In order to cut energy expenses, the Courtyard Marriot Hotel replaced traditional lights with LED fixtures while installing smart temperature controls  (Stanpro, 2024).
           Hotels that reuse materials conserve water and reduce landfill waste, minimising their environmental impact. These sustainable actions contribute to a cleaner planet by lowering carbon emissions. Additionally, eco-conscious guests prefer hotels with green initiatives, enhancing customer satisfaction and strengthening the hotel's reputation. However, green technologies, such as energy-efficient HVAC systems and water-saving fixtures, require regular maintenance to ensure optimal performance (Yusof et al, 2017). Hotels face several challenges when integrating green operations into their standard practices. One of the primary obstacles is the high initial investment required for sustainability initiatives. Significant financial resources are needed to install environmental systems, select sustainable materials, and upgrade existing buildings to meet green standards (Mbasera et al, 2016). Small hotels with limited financial resources often struggle to implement environmental process changes due to high costs. Additionally, integrating sustainable practices can be complex, requiring comprehensive staff training to ensure proper execution. Sourcing local green products is another challenge, as hotels rely on global supply chains, making procurement difficult. Moreover, guest participation in sustainability efforts is inconsistent, with many failing to follow recycling programs or energy-saving measures, such as turning off lights or reusing towels (Khalil et al, 2024). 
         The Britannia Hotel refers to both a hotel chain in the UK and a luxury hotel in Trondheim, Norway. The UK-based Britannia Hotels is a privately owned hotel chain established in 1976 following the acquisition of The Country House Hotel, a 100-room property in South Manchester. The chain operates 64 hotels across Britain, including locations in countryside areas, airport vicinities, upscale towns, and seaside resorts. Britannia Hotels is known for its budget-friendly accommodations and offers amenities such as free Wi-Fi, restaurants, pubs, nightclubs, fitness clubs, and event spaces. The company also owns and operates Pontins Holiday Parks, further expanding its presence in the UK leisure and hospitality sector (Britannia Hotel, 2024). 
            The hotel claims that the energy and sustainability team actively works to minimise the amount of water and energy used. It is attained by developing new habits like the old lighting to be replaced by low energy LEDs and monitoring the use of water, electricity, and gas at a distance (Caterlyst, 2024). Britannia Hotels has been widely criticised for issues related to hygiene and maintenance, which has contributed to its reputation as one of the most poorly regarded hotel chains in the UK. In 2020, Britannia Hotels was ranked as “the UK's worst hotel chain for the eighth year in a row”, with concerns raised over unclean facilities and negative guest feedback (The Guardian, 2020). More recently, in 2023, The Press and Journal highlighted concerns at the Britannia Hotel in Aberdeen, where poor waste management around the bin storage area was largely attributed to a rat infestation. Effective waste management encompasses all processes involved in handling waste from its inception to final disposal. Effective waste management helps prevent air, groundwater, and soil pollution, contributing to improved food quality and a healthier ecosystem for wildlife. Moreover, an efficient waste management system enhances the safety of workers by minimising their exposure to hazardous materials (Cleanhub, 2024). In the past, Britannia Hotels has faced sharp criticism for severe hygiene and maintenance issues. For instance, in 2017, the chain was fined £265,000 for breaching food safety regulations due to unclean conditions posing serious contamination risks (The Caterer, 2017). According to a 2020 Sky News report it has been revealed that an independent investigation at the Grand Burstin Hotel in Folkestone, a Britannia Hotels property, uncovered issues such as “stray hairs and stained towels”. Additional testing suggested that surfaces had not been properly sanitized between guest stays. Although one of the cheapest hotel chains in the UK, with a room rate of around £58 per night, the guests still managed to give Britannia one star on value for money. Guests have complained about the hotel's rooms being "filthy," mouldy toilets, and peeling paintwork (The Guardian, 2019). Daily Mail (2023) also highlighted that Britannia’s neglect of environmental practices, including waste management, has contributed to its ongoing reputation for “filthy” conditions, a term frequently used in guest reviews. The lack of sustainable waste management practices further tarnishes the brand’s public image and drives away eco-conscious customers who prefer hotels with robust sustainability programs. Hence, achieving record profits is not enough; as Business Live (2023) noted, Britannia has not tackled these environmental issues. Failing to adopt effective waste management systems and greener alternatives will hinder long-term sustainability improvements. If Britannia Hotels continues to neglect better waste management practices, it risks further harming both its brand reputation and the environment. This is an environmental matter that is health and safety-related. 
           To improve Britannia Hotels' sustainability efforts, the hotel should follow the Zero Waste to Landfill (ZWTF) practice. Currently, Britannia Hotels has no structured waste management policy, making this a completely new initiative. This program handles all waste to make better use of materials so it reaches landfills less often. A ZWTF program at Britannia Hotels needs better waste sorting methods, advanced recycling solutions, and full training for staff members. The program will work best when linked to certified waste management providers who offer professional recycling and composting services. By processing both organic waste and non-organic waste under this system, the hotel can maintain high environmental standards. Multiple hotels and companies worldwide use Zero Waste to Landfill systems currently. Marriott International supports Zero Waste to Landfill projects as part of its strategy (Marriott, 2024). For example, Marriott designates special waste sorting systems throughout its hotels to recycle more materials before sending them to landfills. Marriott decreased its waste disposal to landfills because it prioritised waste reduction methods and built modern systems to reach zero waste objectives (Marriott, 2023). Similarly, Hyatt Hotels advanced its Zero Waste actions through waste diversion methods and extensive employee training on waste handling (Hyatt Hotels, 2022). Britannia Hotels can gain significant sustainability benefits through the Zero Waste to Landfill (ZWTF) initiative. Implementing waste diversion plans can help reduce landfill disposal costs. By sending waste to different processing centres instead of landfills, Britannia Hotels can lower its overall waste management expenses. Implementing effective waste diversion strategies reduces landfill disposal costs while improving operational efficiency and environmental responsibility (Jauhari, 2021; Haski-Leventhal, 2018). These initiatives also contribute to corporate social responsibility (CSR) efforts, aligning with industry trends toward sustainable hospitality practices. By lowering waste decomposition in landfills, hotels can reduce environmental impact and greenhouse gas emissions (Busch Systems, 2024). When hotel organic waste decomposes in landfills, it emits methane, a highly potent greenhouse gas that significantly amplifies the greenhouse effect. Composting food waste effectively mitigates these environmental impacts by reducing methane emissions and enhancing soil health (IPCC, 2021; UNEP, 2022). Furthermore, the hotel chain's reputation will grow when they start using Zero Waste to Landfill initiative. Britannia Hotels can build leadership in eco-tourism when they minimise waste because eco-aware travellers now choose hotels that care about the environment. By adopting waste minimisation practices, Britannia Hotels can outperform most hotel chains in both the UK and worldwide (Hussain & Soni, 2024). The growing worldwide importance of sustainability makes eco-friendly programs such as ZWTF essential to winning devoted customers who want their businesses to meet environmental standards. On the other hand, introducing ZWTF green initiative brings specific difficulties for the hotel. The first challenge Britannia Hotels will experience is paying for the basic setup facilities needed to move forward. A complete waste management program demands buying unique rubbish containers, adding compost equipment and finding regional recycling partners (Rajeev Semwal et al, 2024). Total staff education about the waste procedures takes time and money. Initial setup expenses lead to big savings and help protect natural areas. Increasing recycling efforts can reduce waste management costs, as landfill disposal often incurs higher expenses due to tipping fees, regulatory charges, and transportation costs. Recycling diverts waste from landfills, leading to potential cost savings for businesses, including hotels, while reducing environmental impacts (UNEP, 2020; EPA, 2024). To bring effective environmental changes to Britannia Hotels, the company must undergo a major cultural transformation starting from its present poor waste management standpoint. A Zero Waste to Landfill initiative needs leadership support along with dedicated involvement from all staff at Britannia Hotels (Amicarelli et al, 2021). To address its environmental problems effectively, Britannia Hotels must deeply build environmental responsibility into its business practices. Ensuring that team members adhere to waste disposal protocols through comprehensive training sessions while actively monitoring waste management practices and accommodating new environmental regulations is essential for maintaining compliance and promoting sustainability within Britannia Hotels. Developing and implementing a waste management plan that includes employee training, regular monitoring, and adaptation to evolving environmental requirements can help businesses achieve these goals (RoadRunner, 2023). Despite the substantial initial expenses, the project will create savings from lower landfill costs, waste management expenditure and brand value growth, making it a successful financial investment over time. Implementing a Zero Waste to Landfill initiative can lead to reduced operational costs for companies. By diverting waste from landfills to recycling and composting, businesses can decrease expenses associated with landfill disposal, such as tipping fees and regulatory costs. Additionally, recycling and composting can generate revenue and create jobs, further contributing to economic benefits (Eco-Cycle, 2024). Customers who care about sustainability can choose the eco-friendly rooms and pay more to stay there, creating new revenue sources. Britannia Hotels will help fight climate change and decrease carbon emissions by sending less waste to landfills. The hotel can save natural resources by sending plastic, paper, and food waste to recycling and composting units, which reduces production impact and the need for fresh raw materials (Ioannidis et al, 2021). 
       It has been concluded that Green practices in the hospitality industry extend beyond environmental protection, providing financial benefits and strengthening brand recognition. Sustainable initiatives such as energy conservation, recycling programs, and waste diversion contribute to cost savings while enhancing customer satisfaction and loyalty. However, as seen with Britannia Hotels, neglecting sustainable waste management can harm both reputation and long-term profitability. To improve its sustainability efforts, Britannia Hotels should implement a Zero Waste to Landfill (ZWTF) initiative, which will reduce landfill costs, enhance operational efficiency, and align with growing global sustainability trends. This requires leadership commitment, employee training, and strategic partnerships with certified waste management providers. While initial investments in infrastructure, composting, and recycling solutions pose challenges, the long-term savings and environmental benefits outweigh these costs. By adopting the ZWTF model, Britannia Hotels can improve its environmental responsibility, meet corporate social responsibility (CSR) standards, and attract eco-conscious travellers who prefer hotels with strong sustainability commitments. This transformation not only mitigates environmental damage but also secures the company's position as a leader in eco-tourism. Over time, reducing waste, increasing recycling, and lowering greenhouse gas emissions will drive economic growth, create new revenue streams, and reinforce Britannia Hotels’ commitment to sustainability. Therefore, integrating waste minimisation practices is crucial for Britannia Hotels to enhance its brand value, reduce operational costs, and secure long-term business success in a competitive and environmentally conscious market. 
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