
Performance Management

Individual and 
team objectives 

that align with the 
organisation’s.

• Set & 
define 
SMART  
goals

• Act out 
role & 
achieve 
objectives

Plan Act

Review Track

• Review • Track
achievement progress
s & learning through

outcomes feedback

Continuous 
feedback to identify 

development and 
learning 

opportunities

Improve
Performance

Engaged and 
motivated 
employees


