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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 

[bookmark: _Toc24394962]
2.1 Description
For this assignment, I was tasked to create a business plan, based on an idea of interest, followed by a personal reflection. This was split into two parts whereby the first section was to compile and gather all relevant information necessary to devise a plan. The second component was to produce a reflection based on my experience in part one of the exercise. I decided to use Gibbs reflection model for this area. 

[bookmark: _Toc24394963]2.2 Feelings

I found part one of this assignment, extremely challenging and felt totally overwhelmed with the initial introduction to the module. There was clearly a vast amount of information that was required and from the offset I questioned how effective I would be able to complete this task. My idea of a whelping service for puppies, was an area I do not hold any qualifications or experience and not having devised a business plan previously I felt out of my comfort zone and lacked confidence. When I started researching, I found it difficult and questioning all areas. This made me anxious, and I lacked confidence in my approach which I feel impacted on how I translated information into the business plan. 

[bookmark: _Toc24394964]2.3 Evaluation

The initial researching of the business idea and requirements was fair. There was a lot of legal aspects that would be required in order to make the business a success, which was a surprise. There is a vast number of resources available, which I mainly used the internet, Moodle (university website) and communicating with various parties within the industry. I was able to collate information but found it challenging to translate that into the business plan, as there was so much information, I could not get to grips with it. This was a continuous battle throughout the assignment. 
I completed learning logs throughout the process, I have included two - see appendix C and D.
The first log (compiling a Business Plan) outlines the PC difficulties I had approximately one hour before the deadline of when the assignment was due. This was a very stressful situation, as I did not want to hand it in late. 
The second log (researching the legal requirements for dog boarding) highlights that the process was in fact not as challenging as I originally anticipated. 
I did not effectively manage my time which was a huge factor in the process. I felt myself rushing and not being as efficient as I wanted to be. 

[bookmark: _Toc24394965]2.4 Analysis

Upon reflection of this module, I do in fact have transferable skills that are beneficial. However, I did not put all into practise. The fact that I was so overwhelmed with it being new and the amount of information, I went into the situation with a mindset of starting from scratch. 
Prior to starting this assignment, I have work experience within a large corporate setting. As well as face to face customer service and have attained skillsets such as managing a large team within the Customer Service Department, dealing with all personnel requirements, as well as organising staff training and dealing with customer complaints and feedback. 
From the business operational aspect I was involved in ensuring customer’s service level agreements were adhered to by implementing and/or facilitating company procedures in accordance with BSI regulations. In addition, experience with compiling projected sales figures. 
Despite having experience, as outlined above, I still lacked confidence in compiling the business plan. However throughout the assignment, I gained knowledge of what is involved in the process. Whilst there is a definite need for improvement, I feel better equipped in this area. The main area I feel I have improved upon are my research, interpersonal communication skills and professional writing/document structure, whilst time management, organisational and planning skills are areas I continuously find challenging. 

[bookmark: _Toc24394966]2.5 Conclusion

On reflection of each key skill level relating to the compiling of the business plan. My three main areas of development which are a continuous challenge are as follows. 
Time management
Planning skill
Organisational skills 
From a personal perspective,  they go hand in hand with each other, however the main focus on time management. At times when I am effectively managing my time, naturally I am more organised and have the ability to plan efficiently. This area is something I was fully aware of when starting the assignment and was a challenge throughout the process, as I work full time, study, and have a family. The lack of efficiency in these areas during the assignment added additional stress, where I feel impacted on my abilities of compiling a solid business plan.  I have started a daily to do list which I will review weekly as outlined in my GAP, PDP, and Action Plan. I feel these are important areas and could result in failure of any business venture or tasks. 

Research skills 
I was confident in the researching aspect of the assignment. I am computer literate, able to read and by completing this course over the past year, I have made a big improvement with my researching skills. For both the business idea and requirements for the compiling of the business plan I started with no real knowledge, however, was able to find a lot of  information by searching the internet and communicating with individuals with experience in this field. My skillset has definitely improved during this process, which will also be a benefit in the future. However it is apparent I did miss information that was required. The 7 P’s Marketing strategy is something I immediately thought of using, once handing in the assignment, and was also highlighted by tutor, Bob Wilson in my feedback sheet. 

Entrepreneurship 
My interpretation of entrepreneurship is someone who excels in business ideas/set- ups, having the ability to make them successful. This is something that I have never had in experience with, however during part one of the exercise I firstly enjoyed the work involved in creating a business plan and picked up the knowledge of the requirement. Whilst I am not totally confident in the method, I feel it is something I can continue to build on my current experience.  

Strategic planning 
I have experience in this area from an internal viewpoint within a company. Understanding company procedures and objectives is something I have always enjoyed. The assignment has given me an insight of what is involved in the set-up of business and how your  objectives, from this perspective is how you set your goals to operate the day to day running of the establishment. I regret not using some form of strategic planning template, which I have later researched and there are many available. I feel my information would have translated better to the business plan and been a more solid plan. I had  Having experience in both areas, I feel this a positive skill set that will benefit me in the future, whether this be running my own business or working for an organisation. 

Interpersonal communication skills 
I feel this is an area I am strong. Working within customer service for so many years, and experience in managing I have the ability to interact at all levels and confident in my approach. When communicating with individuals, to obtain information throughout the information all parties were totally receptive, and I was able to collate information quickly. 

Decision making
I have the ability to make quick but realistic decisions. However I found this extremely challenging for this assignment. I was totally overwhelmed with all the information which impacted on how I translate the findings into the business plan. This resulted in information being missed . 

Professional writing / Document structure
I do prefer clear precise information which is easily readable and believe my document structure reflects this. I did not do anything different with regards to this, from previous assignments. 

[bookmark: _Toc24394967]2.6 Action Plan
I have completed a SWOT – see appendix E, GAP – see appendix F, PDP – see appendix G and Action Plan – see appendix H, highlighting my personal areas of development, including my objectives. By asserting myself to areas, I will be better equipped to complete such tasks in the future, including increasing my skill level for future employment. 
My SWOT summarises my work experience, as outlined above as my strengths, whilst detailing my weaknesses in that I do not hold qualifications working with small animals and lack of experience in the industry. I have never run my own company or compiled a business plan. Time management/planning and organisations skills are an area that I continuously find difficult and is now high on my list of priorities to improve, along my lack of confidence in public speaking, which are detailed in my GAP, PDP, and Action Plan 
My GAP analysis highlights my goals, mainly the ability to produce a solid Business plan and put into practice by running my own company, as well as training to work with small animals.
Additionally I have reviewed what experience I already hold, which outlines previous management experience within a corporate setting, facilitating company procedures, in line with BSI regulations and strong Customer Service skills. Ability to effectively research in dept information, along with experience in compiling figures of projected sales. I am able to  hold presentations with confidence around people I am familiar with, which is an improvement from the beginning of the course.  

The Action Plan summarises that in order to reach my objectives, I propose that I need to  successfully complete my first years Higher of Education, Skills for the workplace course. On completion of the first year, I will commit to a further two-year study to obtain my BA hours degree.  I need to improve on effective time management/planning and organisational skills for a healthy balance of work, family, study, and personal time. Focus on becoming an effective, confident public speaker and obtain a certificate on animal first aid/care.
This includes tasks I need to complete in order to reach my objectives. These are, complete all assignments and pass to ensure I gain overall marks required. Continue to practise presentations for family members and record/review progress. Accept support from family members to assist me with childcare for my daughter to study/work and commit to completing a to do list, broken down into daily and weekly tasks, which are to be reviewed weekly, (every Sunday). The reason I chose this day is that Monday is the beginning of the week, therefore with the view to start the week with all duties, tasks completed. As far as completing and obtain Level 3 qualification in animal first aid and care, this is with the assumption of setting up the business proposal in the first section of the assignment. 
Additionally. ensure my CV is up to date, so if opportunities arise over the next few months I am in the position to present it without the need to amend. Networking is something that I have started to focus on over the past few months, however this will be an ongoing area. I have been in touch with previous colleagues which I have had positive feedback, should opportunities arise.  

Whilst reviewing my feedback from tutor Bob Wilson, whilst there are obvious corrections that I need to address, the biggest areas which resulted in being marked down significantly were that I did not comply with the criteria word count of 4,000 words. Additionally I did not complete a CRAAP analysis. I was very disappointed in myself as these issues have not been any area of concern in the past. As outlined above I feel I went into this assignment with a total lack of confidence which showed in my performance. This is an area that although stressful, once I master is something that I will enjoy. This line of business has never been in my thought process to enter; however I am now thinking to taking my career into a new path. 

CRAAP analysis: 
I have verified all sources following CRAAP analysis, however I decided to focus upon one, E. Jerome McCarthy as he came up with the concept of the 4Ps marketing tool – see appendix J. 
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Appendix A
Gibbs reflection model: 
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Gibbs (1988)


















Appendix B

The 7 P’s of marketing:
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Appendix C
Learning log – Compiling Business Plan
	Learning Logs

	        SfWP Outreach Programme Session Learning Log 

	Module Code: BMSK4006 					Date: 14/7/21

	Session Number and date:  Compiling Business Plan 

	Student Name: Martine Kennedy 

	What happened? 

	What was the session about?
I was completing my Business plan.

	How do I think/feel about this?
I found this very challenging, as there are so many factors to consider in the process. I totally underestimated the work involved. 

	How well or how badly did it go?
Approximately 1 hour prior to the deadline, I realised my document was not saving.  I was still lacking information and my word count was lower than the expected criteria, aside from this. I had IT issues, which meant I had to try and copy and paste the whole business plan to another word document. This was not an easy process, as my PC kept freezing, my original document would not save. I was stressed, as the deadline was near, and I was missing information. As a result, I was not seeing things clearly and went into panic mode which gave me extreme anxiety. I have always met deadlines throughout the course. 

	My conclusion/reflections/lessons learning 

	What did I learn? 
The lack of effective Time management, plays a key role on this occasion. I totally underestimated what is involved in compiling a business plan and did not give myself enough time to compile. I now have knowledge of the various factors of what is involved in this area. 

	What have I achieved?
Knowledge of devising a business plan. 
Improved research skills.

	What have I learned about myself?
Effective Time management is as an area of development I have highlighted throughout the course. This is something I really need to focus on improving. 

	How does what I am learning lead me to becoming better at a skill?
Attaining the skills to implement a business idea, is a real positive for my personal progression. Whether I decide to start my own business or work within a management role in an organisation, understanding what it takes to run a successful business is hugely beneficial.  

	What is my SMART objective? 
Focus on improving my time management. Implement strict to do list of tasks/duties. This is to be broken down into priority, including daily and weekly timeframes. To be reviewed weekly, every Sunday. 











Appendix D

Learning logs – Researching legal requirements and qualifications for dog boarding. 
	Learning Logs

	        SfWP Outreach Programme Session Learning Log 

	Module Code: BMSK4006 					Date: 16/6/21

	Session Number and date:  Researching legal requirements for dog boarding

	Student Name: Martine Kennedy 

	What happened?

	What was the session about?
I was researching the legal requirements involved to set up this line of business.

	How do I think/feel about this?
This was a daunting process initially, as I only had a brief idea of what legal requirements are needed. 

	How well or how badly did it go?
This was not as challenging as I initially thought. I spoke to dog breeders who gave me an overview of what would be required. It was then the case of researching online, to clarify and obtaining pricing and formal procedures. 

	My conclusion/reflections/lessons learning 

	What did I learn?
There are no formal qualifications required, however courses that specialise in animal first aid/behaviour/care would enhance your professional status.

It is a legal requirement to hold the following: 

· Legally binding contract between both parties. (signed)
· Boarding certificate
· Health and Safety/Risk Assessment 
· Public Liability Insurance


	What have I achieved?
An understanding of the legal requirements/certificates for this line of business. 

	What have I learned about myself?
Although this is a new area for me, from both the line of business and producing a business plan, I was able to get an understanding of the procedures. 
The process of what is involved in the start-up/operational side of business I found very interesting. 

	How does what I am learning lead me to becoming better at a skill?
I feel my researching skills have improved and I have a better understanding of what is involved in creating a business plan. 


	What is my SMART objective?
Complete and obtain level 4 qualification by 31/9/21.
Review feedback given in part one of assignment with tutor by 20/8/21











Appendix E

Martine’s SWOT analysis


	 
SWOT - MK 
 

	 
STRENGTHS 
Experience in working in face to face Customer Service environment

I am confident in trying new things 

I have maths and English skills 

I am computer literate.

I am self-motivated

Experience in managing a large team

Experience in dealing with complaints within a business setting.

Experience in compiling sales projection figures. 

Dealing with customer complaints  

Experience in implementing customer procedures

Interpersonal communication skills 



	 
WEAKNESSES 
Do not currently hold any qualifications working with animals 

Lack of experience within industry.

Have never run my own business previously 

I have never completed a business plan. 

Time management/planning and organisational skills all need improvement. 

Lack of confidence in public speaking




	
OPPORTUNITIES 

By applying myself in all areas of development will enable me to run a successful business. 

This would open up other opportunities within this line of business and other areas, such as operations within an organisation 

Ability to run my own business 

Increased income

	 
THREATS 
Failing to produce a solid business and strategic plan, could result in future failure of success.  
 

By not obtaining the relevant qualifications within dog caring industry could potentially reduce the amount of business I obtain.

A business venture could fail if I do not apply myself accordingly and apply strong time management in all aspects of my life. 




 




















Appendix F
Martine’s Gap Analysis 
	Objective
	Current Position
	Deficiency
	Actions

	What do I want to learn?
	What can I already do?
	What am I lacking? 
	How do I fix this?

	Ability to effectively produce a solid Business Plan. 
	Previous management experience within a corporate setting facilitating company procedures, in line with BSI regulations. 

Experience in compiling figures of projected Sales 

Strong Customer Service skills



	Lack of qualifications and experience in this field. 
	In order to enhance my skills, successfully complete my first years Higher of Education, Skills for the workplace course
by 31/9/21

	Ability to run my own business and/or work within the Operations side of a workplace. 
	Previous management experience within a corporate setting facilitating company procedures, in line with BSI regulations.

Experience in compiling figures of projected Sales 

Researching skills

Strong Customer Service Skills. 
	Lack of qualifications
	On completion of my first year's course, I will commit to a further two-year study to obtain my BA hours degree to enhance my skills further with Leadership and Management. 
Complete and obtain BA Honours degree by  30/11/23

	Focus on becoming an effective, confident public speaker 

	Hold presentations with confidence around certain people
	Confidence with public speaking
	Continue to practise presentations for family members and record/review progress by 30/7/21

	Obtain certificate on animal first aid/care 

	No knowledge in this field, however building confidence in a study environment ie research.
	Lack of qualifications in specific area of small animal care. 
	Open College Network, West Midlands, completing 31/12/23

	Improve on effective time management for 
healthy balance of work, family, study, and personal time


	Asking and accepting the support from family and friends. 
	Taking on too many tasks/duties.


	Accept support from family members to assist me with childcare for my daughter to study/work.

Complete to do list, broken down into daily, weekly tasks - reviewed every Sun. Next review –25/7/21























Appendix G

Martine’s PDP
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Networking 
	Update personal social media accounts. Keep in touch with previous work colleagues and attend events where applicable 
	Internet/phone
	Monthly review of tasks completed 
	21/8/21

	Effective Time Management/planning and organisational skills
	Compile and fully utilise to do list for work/study and family life. Set clear deadlines working by priority, broken down into daily and weekly tasks 

	Internet, to do list, friends  and family for support with certain areas of home life. 
	Weekly review of tasks and duties and adjust where appropriate to get a healthy balance. To be reviewed weekly, every Sunday.  
	25/7/21

	Ability to effectively produce a solid Business Plan
	Successfully complete my first years Higher of Education, Skills for the workplace. 
	UWTSD Carmarthen.

Internet
	Obtain Level 4 certificate. 

Apply areas of development from feedback received  from Tutor of part one of this module. 
	31/9/21


	Effective public speaking 
	Continue to practise presentations for family members and record/review progress
	Family/friends 
	Record presentation and obtain feedback from friends, family,  and colleagues. Review every two weeks. 
	4/8/21

	Ability to run my own business and/or work within the Operations side of a workplace.




	Previous management experience within a corporate setting facilitating company procedures, in line with BSI regulations. 

Strong Customer Service Skills.
	UWTSD, Carmarthen.

Internet.
	Complete and obtain BA Honours degree, by completing a further two years of study. 
	30/11/23



	Effective Planning 




	Compile and fully utilise to do list for work/study and family life. Set clear deadlines working by priority
	Internet, family, and friends for support with certain areas of home life.

Commit to a strict to do list, broken down into daily and weekly tasks. 
	Weekly review of tasks and duties and adjust where appropriate to get a healthy balance and tasks completed in priority. 
	25/7/21

	Obtain certificate on animal first aid/care 

	Open College Network, West Midlands.
	Internet and Open College Network, West Midlands
	Complete and obtain certificate. 
	31/12/23








Appendix H

Martine’s Action Plan 
	Objectives
	Tasks
	Success criteria
	Resources 
	Timeframe

	List your goals
	What do you need to do to achieve these goals?

	How will you identify your success?  
(number Rating 1 poor – 10 excellent)
	Who or what do you need to help you?

	When do they need to be done by?  


	[bookmark: _Hlk77801897]Successfully complete my first years Higher of Education, Skills for the workplace course
	Complete all assignments and pass to ensure I gain overall marks required 
	10

	UWTSD Carmarthen University

Internet 
	31/9/21


	On completion of my first year's course, I will commit to a further two-year study to obtain my BA hours degree
	Complete all assignments and pass to ensure I gain overall marks required 
	10
	UWTSD Carmarthen University

Internet
	30/11/23




	Focus on becoming an effective, confident public speaker 

	Continue to practise presentations for family members and record/review progress
	10


	Family/friends 


	30/4/21

	Improve on effective time management/planning and organisational skills for a 
healthy balance of work, family, study, and personal time
	Accept support from family members to assist me with childcare for my daughter to study/work

Commit to completing a to do list, broken down into daily and weekly tasks, which are to be reviewed weekly, 
(every Sunday)
	10
	Internet, friends, and family
	25/7/21

	Obtain certificate on animal first aid/care
	Complete and obtain Level 3 qualification in animal first aid and care. 
	10
	Internet and Open College Network, West Midlands


	31/12/23



	Commit to seeking alternative employment, with a higher salary and a more interesting role
	Ensure CV is up to date, network. Complete and pass year one of the Skills for the workplace course. 
	10
	Recruitment companies/Internet


	
31/12/21






Appendix I

CRAAP analysis
Currency
The information was published, December 2017 and obtained by a reputable source, The World of Marketing. The author, Edmund Jerome McCarthy created the 4 Ps marketing concept in his Basic Marketing: A Managerial Approach book, which has subsequently been one of the top books in marketing. This concept has been updated overtime to the 7ps. He received the American Marketing Association’s Trailblazer Award, in 1987, and was voted by the field’s educators as being one of the top 5 leaders in marketing. 
Relevance 
The information was relevant for my research, which I found informative. The author is non-biased and aimed in providing a solid marketing tool, which is used vastly around the world. 
Authority 
Given the authors experience in the marketing industry, the information provided is accurate. They provide all up to date information relating to the marketing world. 
Accuracy
There is an unbiased tone to the text and presented well. The site holds very informative information on all aspects of the industry. 
Purpose 
The purpose of the information is a one stop shop for all marketing relating methods. There are  numerous different approaches to marketing which it covers. The point of view appears objective and impartial with no political, cultural,  or religious agenda. 
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Appendix J

Feedback for part one of assignment, completed by tutor, Bob Wilson

	
STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvements

	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	The student produced a business plan for her new company ‘Tiny Pups’, she did produce the university’s front page.
The student provided an Executive Summary, which was well laid out and in it, she states many aspects of her organisation (good). She follows Havard referencing to a good standard.
Tutor’s Advice: The student must save documents for submission with her full name on it. The business plan was saved as Martine only & the financial projection with no name.
This student provided 1,650 words only, which is way outside the 4,000 +/- 10%, which will directly affect her mark ceiling. She could have added an additional 2,750 words.
She has produced much more than sufficient quality sources (19 out of 7 needed) for this assignment, but she has not taken the opportunity to undertake a CRAAP analysis of the sources provided (You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly). 
She took the opportunity to provide the front page from the university, which was required. She produced a very good company logo

Areas highlighted below, are areas omitted, not in-depth or descriptive.

Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: 
You should include at least ten references. These should be taken from appropriate journals, textbooks and reliable websites. A reference list should be provided using Harvard referencing convention.



	
	

6

	
	10
	

	2. Knowledge and Understanding Skills

	
	

	The Business Overview was well laid out on the page, easy to read, informative, etc. She writes of the increase in dog owners, she also questioned owners and 100% of them rejected the idea on cost and said they would prefer to undertake the service themselves.
Markets and Competition, highlighted a number of interesting facts, undertaking a SWOT & PESTLE. 
She explains fully the origins of her competitors. She followed this up with the second part, etc. She also provides maps to highlight their locations.
The student provided a provided a quite good SWOT, but it should have been more in-depth and critical. The second SWOT for another competitor was much stronger. Her PESTLE, which was quite good, but it could have been more in-depth, as it did not list many aspects in the model. 
She writes of Competition and demonstrates this by adding documents to the appendices. 
The student took the opportunity to include maps (in the appendices) of these competing organisations, She produced a start-up costs account, which starts with £15,000, stating her need for an income of £500 per month and expecting a first year profit of £35,000. This seems an extraordinary profit for a new organisation, in its first year.
She fully explains her research on the competitors, locations, distances from her own planned location, all to a good standard. Her financial aspects were very good.
The biggest issue with this section, is that are very few words, which would have attracted a higher mark ceiling.

Areas highlighted below, are areas omitted, not in-depth or descriptive.

Knowledge and Understanding Skills
At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding.

Guidance specific to this assessment: 
Demonstrate your knowledge of the relevant models and theories such as SWOT, PESTLE, marketing strategies, financial statements by designing them, applying them and explaining them. 

	
	
23

	
	30
	

	3. Cognitive and Intellectual Skills

	
	

	Her Ownership and Management Plan, explains that the legal aspect of the company would be a full partnership. She plans to start the business with £5,000, starting from home, as the initial set-up.
In her Sales & Distribution, she wrote about her goals for short, medium and long-term goals to a very good standard, but it could have been added to by the figures from her competition, so that she could have compared and contrasted the sets of figures. What does your future customer get that is better or different to your competitors itinery.
She listed the projected sales per month (months 1 & 2 = £16,000, months 3 – 6 £3,200 & months 7 – 10 = £4,800. At this point, there is no mention of costs throughout this period.
This student could have writing of Sales and Marketing , which could have included the 7Ps model, explaining her reason for highlighting it clearly, in order that it stands out against the competition, though she did not produce her ideas for observation.
She used an on-line survey, which produced a graph, which was good (except for the comments below).
In her Pricing Strategy, she identifies a pie chart of data collected, looking at competitors pricing. She worked out that the correct price was, though there was no supporting evidence provided. 
The biggest issue with this section, is that are very few words, which would have attracted a higher mark ceiling.


Areas highlighted below, are areas omitted, not in-depth or descriptive.

Cognitive and Intellectual Skills
You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: 
Present, evaluate and interpret qualitative and quantitative data / research to inform your business plan.  Demonstrate your ability to use evidence to make appropriate and valid judgements on business decisions and forecasts. 

	
	

12


	
	20

	

	4. Practical Application Skills

	
	

	In Advertising and Promotion, the student wrote about the use of social media extensively and her personal website, set up for the new business. She writes about the staffing (1 & 2 staff in the early months), explaining the demands and using a ‘zero’ hours contract to keep the costs down.
The student explains fully the lack of abilities, skills and qualification of a member of her team. She adds that her brother, who the partnership is based with, has a great deal of experience. She will be looking to advance herself in this field to a good standard.
She explains why her new company would fit into the dog regime, identifying a gap for herself.
She mentions Key Personnel, though she writes about herself and her partner, she also did not take the opportunity to write about Advisors & Support Services (accountants, family, friends, trade organisations, etc.).
In Operations, she writes nothing of storage, equipment, vehicle, etc, costs, areas like insurance, communicating her message, etc.
She mentions Suppliers in this section, but very briefly and others were not covered,.
The student took the opportunity to supply a CV for herself but not her brother or potential staff (CV for all owners / managers need to be included).
The biggest issue with this section, is that are very few words, which would have attracted a higher mark ceiling.

Areas highlighted below, are areas omitted, not in-depth or descriptive.

Practical Skills
At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real-world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  

Guidance specific to this assessment: 
Practical use of all the tools and techniques need to be demonstrated to contribute towards preparation and presentation of a complete and comprehensive business plan. Business plan structure and presentation needs to be at a professional level.
CV for all owners / managers need to be included.
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	5. Transferable Skills for Life and Professional Practice

	
	

	She included graphs, but there was no title to the bar graphs.
The student has supplied a very large quota of quality appendices, which covered SWOT, PESTLE, Finance, Business Insurance, etc, etc.
She does not take the opportunity to highlight her skills, pre and post assignment, which will directly affect the mark ceiling (Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility).
Her work is coherent, easy to read and understand throughout, generally a quite good submission, covering all the aspects required in a business plan.
The layout of the business plan was good throughout, with good spelling, grammar, punctuation and format to a high standard.
The biggest issue with this section, is that are very few words, which would have attracted a higher mark ceiling.

Areas highlighted below, are areas omitted, not in-depth or descriptive.

Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.

Guidance specific to this assessment: 
Demonstrate effective formal report writing skills, with appropriate diagrams, graphs, charts and tables inserted where necessary and/ or questionnaires results summary in Appendix. Consider your layout, grammar and report structure. 
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