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Introduction
Continental AG is a global organization operating within the automotive industry, specialising in the development and manufacture of automotive components and systems. The Ebbw Vale site, part of the Aumovio division, plays a vital role in supporting operational performance across production, supply chain, and distribution activities, with a strong emphasis on logistics efficiency. In a highly competitive environment, organizations must maintain high levels of efficiency, coordination, and responsiveness to ensure consistent service delivery and customer satisfaction.
This essay critically analyses the four key management functions planning, organizing, leading, and controlling within this context. It examines how strategic objectives are developed and implemented, how workforce structures support operational demands, how leadership is applied in practice, and how performance is monitored. By integrating management theory with workplace practice, the essay evaluates the effectiveness of these approaches within a dynamic logistics environment.
Planning

Strategic Objectives

Aumovio Ebbw Vale operates within a complex automotive supply chain, supplying safety‑critical braking components to global OEMs. A key strategic objective is improving supply chain efficiency by reducing production lead times, transport costs, and excess inventory. Lean supply chains are essential in automotive manufacturing, where inefficiencies can directly impact delivery performance and profitability; however, an excessive focus on lean principles may reduce organizational agility, particularly in volatile and unpredictable supply chain environments. (Chopra and Meindl, 2023).
Global supply chains are vulnerable to factors such as supplier insolvency, geopolitical instability, and logistics delays, which highlights the growing importance of supply chain resilience in managing disruption (Hosseini et al., 2025). Strengthening supplier diversification and contingency planning reduces operational risk. This reflects a shift from efficiency-driven strategies toward resilience-focused management, which is increasingly critical in modern supply chains.
The third objective is to enhance digitalisation across logistics operations. Technologies such as real-time inventory tracking and warehouse management systems improve forecasting and coordination, reflecting the increasing role of digitalisation in enhancing supply chain visibility and decision-making (Nguyen et al., 2025). While digitalisation enhances decision-making, it also requires significant investment and organizational adaptation, highlighting a trade-off between innovation and cost.
Strategic and Operational Actions
Strategically, Aumovio invests in supplier partnerships, diversified sourcing, and standardised digital systems, aligned with corporate priorities focused on operational efficiency and supply chain transparency (Aumovio SE, 2025). These initiatives strengthen long-term operational stability but may reduce flexibility in adopting localised solutions.
Operationally, planning is implemented through production scheduling, inventory monitoring, and KPI tracking, including on-time delivery and stock accuracy. Daily briefings ensure alignment between strategy and execution. Industry benchmarks such as 95–98% on-time delivery highlight performance expectations.
However, reliance on KPIs may encourage short-term performance focus rather than long-term improvement. Effective management therefore requires balancing performance measurement with strategic adaptability.

	Performance Area
	Current Performance (Approx.)
	Planning Target
	Link to Strategic Objective

	Average supplier lead time
	10–12 weeks
	8–9 weeks
	Improve supply chain efficiency

	On‑time delivery rate
	92–94%
	≥97%
	Improve customer reliability

	Production downtime 
	4% of operating time
	≤2%
	Increase resilience

	Inventory record accuracy errors
	~2.5%
	≤1%
	Enhance digitalization & control









Evaluation of the Planning Approach

Planning at Aumovio Ebbw Vale is primarily based on a traditional top‑down approach, where strategic objectives such as efficiency, resilience, and digitalization are translated into measurable performance targets (see above Table). This approach provides clarity, consistency, and strong managerial control; however, limited employee involvement may reduce engagement and restrict flexibility in responding to changing supply chain conditions.
While Management by Objectives (MBO) can enhance motivation through employee participation in goal setting, it may be less effective in dynamic environments where objectives require frequent adjustment and flexibility (Cardona and Rey, 2022). Therefore, a hybrid approach that combines clear managerial direction with selective employee input would likely improve both adaptability and organizational performance. For example, involving employees in setting performance targets such as delivery accuracy or inventory reduction could increase motivation and accountability, demonstrating how elements of MBO could be applied within the organization.



Organizing
Aumovio Ebbw Vale operates within a continuous automotive manufacturing environment, requiring the effective organization of labor to maintain uninterrupted production and logistics flow. A three‑shift system (morning, afternoon, and night) enables full 24/7 coverage while supporting efficient shift handovers and consistent material availability. This structure is essential for meeting OEM delivery schedules and minimizing downtime within a just‑in‑time supply chain (Slack, Brandon‑Jones and Johnston, 2022).
The workforce is organized into small, centralised teams to enhance accountability, communication, and responsiveness. Each shift includes clearly defined roles to ensure operational efficiency. Team leaders coordinate daily activities, manage performance, and act as a link between operational staff and senior management. Operators carry out core tasks such as material handling, line feeding, and dispatch preparation, while logistics coordinators oversee delivery scheduling, supplier communication, and system updates. This clear division of responsibilities reduces duplication of effort and supports efficient operations within a safety‑critical automotive environment (Mullins, 2019). This demonstrates that effective organizational design must not only prioritise operational efficiency but also consider employee wellbeing, as both factors are critical to achieving sustainable performance in continuous production environments.









Figure 1: Two‑Shift Assembly Line Structure at Aumovio Ebbw Vale
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Figure 2: Two‑Shift Warehouse and Dispatch Structure at Aumovio Ebbw Vale
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Consideration of Employee Needs
Effective organizing must balance operational demands with employee wellbeing. Shift work particularly night shifts can negatively affect work–life balance and increase fatigue if not carefully managed. At Aumovio Ebbw Vale, measures such as predictable scheduling, fair rotation of shifts, and adequate rest periods help mitigate these risks. Providing flexibility where possible improves employee engagement, reduces absenteeism, and supports consistent performance across all shifts (CIPD, 2023).
Work Package Model and Guidelines
A structured work package model is implemented to ensure effective 24-hour service coverage by clearly allocating tasks, responsibilities, and working patterns across shifts while maintaining flexibility.
Firstly, tasks are divided into key functional areas such as material handling, production line support, inventory control, and dispatch operations, with responsibilities assigned to specific roles within each shift to ensure accountability and reduce duplication.
Secondly, a three-shift rotation system is used to maintain continuous coverage, with fair and predictable scheduling to ensure equal distribution of workload and minimise fatigue.
Flexibility is incorporated through shift-swapping systems, part-time arrangements, and compressed working schedules, allowing employees to balance work with external commitments. In addition, multi-skilling enables employees to perform multiple roles, improving operational resilience and ensuring continuity during absences or demand fluctuations.
Finally, structured communication processes such as shift handovers and daily briefings ensure consistency and reduce operational errors. These guidelines support both employee wellbeing and organizational efficiency, ensuring the workforce can operate effectively in a continuous production environment. (Armstrong and Taylor, 2023).

Leading

Leadership Example and Theory
During a period of high demand and supplier delays, I assumed leadership responsibility by coordinating workloads, prioritising urgent tasks, and maintaining communication across teams. This ensured production continuity and deadline achievement.
My approach combined transformational and transactional leadership. Transformational leadership supported motivation and collaboration (Bass and Riggio, 2006), while transactional leadership ensured control through clear expectations and performance monitoring (Burns, 1978). This combination balanced engagement with efficiency; however, transformational leadership may be less effective in highly time-pressured environments, while transactional leadership provides structure but can reduce motivation if overused, highlighting the importance of adapting leadership style depending on the situation. In comparison, situational leadership provides a more adaptable framework, as it recognises the need to adjust leadership style based on task complexity and team capability, highlighting that no single leadership approach is universally effective. This reinforces the importance of adaptive leadership, where flexibility and self-awareness are essential for managing teams effectively in dynamic operational environments.
Development Areas and Action Plan
Despite demonstrating effective leadership, several areas require further development. Delegation is one key area, as I have sometimes taken on excessive responsibility. To address this, I will improve task allocation based on team strengths and undertake delegation and team management training.
Confidence in decision‑making is another area for improvement. I will seek regular feedback from my manager through one‑to‑one meetings and attend leadership development workshops to strengthen decision‑making under pressure. Communication will also be enhanced through communication skills training, improving clarity and confidence when managing teams.
To support ongoing development, I will engage in continuous professional development (CPD), including supply chain and operations courses, as well as time management and health and safety leadership training, ensuring effective performance in a fast‑paced logistics environment.
Development Goals
These areas form the basis of my leadership development goals. Progress will be monitored through feedback, reflection, and regular review. By strengthening delegation, decision‑making, and communication supported by targeted training. I aim to improve my leadership effectiveness and contribute more effectively to organizational performance.
Controlling 
Within a supply chain logistics environment, effective control measures are critical to ensuring consistent operational performance and efficiency. Key performance indicators (KPIs), such as productivity, order accuracy, and adherence to delivery deadlines, are used to monitor individual performance and ensure tasks meet required standards (Slack et al., 2010). Attendance and reliability are also essential, particularly in manufacturing environments where disruptions can affect production continuity.
In addition, performance is monitored through appraisals, supervisor observations, and real-time system tracking, enabling managers to identify issues and implement corrective actions quickly. However, an over-reliance on KPIs may lead to a narrow focus on output, potentially overlooking quality and employee engagement. Effective performance management therefore requires a balanced approach that integrates both quantitative and qualitative measures to support sustainable outcomes.


	KPI
	Target
	Purpose

	On-time delivery
	95%
	Measure efficiency

	Inventory accuracy
	98%
	Reduce errors





Performance Indicators for the Unit
At a unit level, performance indicators focus on overall supply chain effectiveness and operational outcomes. Delivery performance is a key measure, ensuring materials arrive on time to prevent production delays. Inventory accuracy is also critical, as discrepancies may result in stock shortages or excess inventory. Cost efficiency is closely monitored to control operational expenses, including transportation and storage costs.
Furthermore, supply chain downtime is tracked, as disruptions can negatively affect productivity and customer satisfaction (Christopher, 2016). These indicators provide management with a comprehensive view of unit performance and enable the identification of areas requiring improvement.
Justification of Control Measures
These control measures and performance indicators are appropriate as they directly align with key organizational objectives, including efficiency, cost reduction, and maintaining production continuity. By monitoring both individual and unit performance, managers can ensure that operational targets are met while maintaining overall effectiveness.
However, while KPIs provide measurable benchmarks and support data-driven decision-making, excessive reliance on performance metrics may negatively impact employee motivation if individuals feel overly monitored (Armstrong and Taylor, 2020). Therefore, it is important to balance performance measurements with employee support and development.
Overall, the use of structured control systems enhances accountability, improves decision‑making, and supports continuous improvement within the supply chain function.
Conclusion
In conclusion, effective management across planning, organizing, leading, and controlling is critical to achieving organizational success within a complex supply chain environment. Planning establishes clear strategic objectives and guides resource allocation, while organizing ensures that workforce structures support continuous operations and operational efficiency. Leading is essential in motivating teams, maintaining performance under pressure, and supporting employee development, particularly through the integration of transformational and transactional leadership approaches. Controlling enables performance to be measured and monitored through KPIs, ensuring that both individual and unit targets are achieved.
However, this analysis highlights that these management functions do not operate independently; rather, organizational effectiveness depends on their integration and balance. This demonstrates that successful management requires not only structured processes, but also flexibility and responsiveness to changing operational demands.

	Management Function
	Definition

	Planning
	Planning involves setting objectives and determining the actions and resources required to achieve them effectively.

	Organizing
	Organizing is the process of arranging tasks, allocating resources, and assigning responsibilities to ensure efficient workflow.

	Leading
	Leading involves guiding, motivating, and influencing employees to achieve organizational goals.

	Controlling
	Controlling is the process of monitoring performance, comparing it against targets, and adjusting to ensure objectives are met.
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Shift Pattern: Warehouse and Dispatch Operations

Day Shift (06:00-14:00)

- Warehouse/Dispatch Team Leader

- Goods-In Operatives

- Stores Operatives (Put-away & Replenishment)

- Forklift Operator

Afternoon Shift (14:00-22:00)

- Warehouse/Dispatch Team Leader
- Picking & Packing Operatives

- Dispatch Controller

- Forklift Operator
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Shift Pattern: Assembly Line Operations

Day Shift (06:00-14:00)

- Assembly Team Leader

- Line Operators (Stations 1-5)
- Quality Inspector

- Material Handler (Line Feeding)

Afternoon Shift (14:00-22:00)

- Assembly Team Leader

- Line Operators (Stations 1-5)
- Quality Inspector

- Material Handler (Line Feeding)




