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Essay
This forthcoming report focused on the change in the management and global environment of the Organization. The chosen organization is Marks and Spencer. It is a clothing, food products, and Retail Company established in the UK.  The report contains the impact of the COVID crisis on the business environment of Marks and Spencer. This report includes PESTEL and Porter’s five forces model to analyse the situation of the company. The organization has used many approaches and strategies to maintain its business in the market. They introduce the latest technology to stabilize their business in the market. M&S is in the top 10 clothing firms in the UK. 
Marks and Spencer are considered as the best supermarket company establish in the UK. This company has done an amazing journey they have started from the stall in the open market and now it is considered as one of the best supermarket multinational company. The company has first focused on the local markets then the company reaches the international markets. Their CEO Steve Rowe has introduced many strategies and plans to expand the business (Marksandspencer.com. 2021). The company has now many businesses like clothing and associated with many businesses. The company has been listed on the London stock exchange. The company always believes in providing the best quality to its customers and set the price in the middle range that the price is not too expensive or nor too cheap. They always look after the requirements that help the business to meet the needs of the customers. The company is now able to gain the trust of the customers. The company has introduced new software and hardware to increase the efficiency of their technical work.  The company also uses many theories and leadership styles to enhance the performance of the team (Kumar, 2017).
The environment of the business has changed as many competitors in the market makes the business to try new and different approaches to stay in the market and to compete with all the other organization. The business is all dependent on the demand and supply last year the overall sales of the company have decreased. as compared to the previous sales of the company. The clothing and online stores business has decreased due to the COVID pandemic to deal with this situation the company has introduces many changes to their working environment. Marks and Spencer has approximately more than 75,000 workers due to the COVID the Mark and Spencer cut 7,000 jobs (Voora, Larrea and Bermudez, 2020.). The COVID pandemic has a huge impact on the retail market of the UK. Mark and Spencer have enhances their Home Delivery function as due to the COVID crisis the orders of online delivery have increased. The CEO of M&S has said that the COVID pandemic has shown them that their team can work more effectively and flexibly in the entire situation. The company has introduces the latest technology with the help of this technology the company has cut 900 more online store management jobs. Due to the COVID crisis, the share price of the company has decreased by around 2% of their actual price. The lockdown during the COVID crisis has decreased the net sales of the company by around 40%.  Marks and Spencer announced to launch the online food delivery business in association with Ocado (Baker, 2020). The company also added safety measures to provide proper facilities to customers which can help them to earn the trust of the customers. The COVID crisis makes its business digital.  The COVID crisis also limited the supply and demand in the market that makes troubles for the organization. Due to the COVID pandemic, the reach of the customers has limited but the company makes plans and strategies to stay in the market. Due to the cut of the jobs, the company has faced many challenges and it also reduces the productivity of the company and increases the risks that were associated with the business (Denil, 2017).
In today’s era, there are many competitors in the market. To compete with all of them the organization has used many approaches. A strategy has always been a priority for the company to increase the efficiency of the work. Due to the COVID crisis, the company has introduced safety measures to their work and makes their business digital. The company has advanced its technology (Choudhary and Piparo, 2020). The company has increased the efficiency of its Human resource management and change the environment of the company (Fosher, H., 2018). The company is depending on the environment of the company. There are two environments internal and external company practices many strategies to increase their productivity. The company has associated with other firms and wants to start online food services. The company has practices different leadership styles that influence the team to work hard. The company adds sanitization in their workplace and set the rule to wear the mask.
The company has done many changes due to the COVID crisis some of these are sustainable. The company started a new application that delivers food and the company also organizes a program to provide food for those who are in need. The company also encourages its team members to donate food to the needy ones.  The company has earlier used animal skin for their fashion products but now the company has stopped the use of animal skin (Marksandspencer.com. 2021). The company has also believed in changing their plans as the company tries to improve its PLAN A project due to the COVID crisis that improvement helps the company to gain the trust of the customers (Fakhimi, Stergioulas and Mustafee, 2017). The Company has always been in the support of the environment as they introduce Plan A to reduce the level of pollution. The company has done many sustainable changes but among them, few are not sustainable. The company has cut many jobs this change is not in the favor of the employees as they lost their jobs in the COVID crisis and it’s difficult for them to find new jobs during the lockdown. 
Proper sanitization services should be installed and social distances should be maintained properly so that Covid-19 can be avoided. 
R&D can be done by Marks and Spencer’s so that using the animal skin can be avoided and to work in a way so that environment is not affected. This can result in benefiting the environment.
Use of Human resources should be done feasibly, so that market can be expanded and use can also be done of the Human Resources.
Porter's five forces models: The threat of new entrants: The threat of new entrants is low as a high amount of capital is required for establishing a brand like Marks and Spencer. Due to this threat analysis of the competitor is low. This can benefit the business of Marks and Spencer and make the business more sustainable (Perera, 2017).
The threat of substitute: The threat of substitute is medium as the design of the apparel can be copied. This can be a threat to the business, however, it can be also seen that it is difficult to make the substitute for the quality material that is used. This can also affect the business of the M&S and can affect the profitability of the business.
Rivalry among competitors: Rivalry is high for the competitor as there is a lot of competitor for the business of the M&S. Due to this major threat is created for the business.  Also, there are multiple competitors for the business of M&S and not a single competitor (Juliana,  and Nyoman, 2019) 
Bargain power of the customer: The bargaining power of the customer is high. The major reason for the high bargaining power of the customer is that there are a lot of options available to the customer. Due to this business of the M&S can be affected as they have to keep the reasonable prices. Otherwise, it might be possible that the customer switches their preferences (Arshed & Pancholi, 2016).
Bargain power of the supplier: The bargaining power of the customer is high. The major reason for the high bargaining power of the customer is that there is a lot of suppliers are presented that can supply the things that are required by the M&S. Due to this power remain less in the hands of the M&S.
PESTEL ANALYSIS :Political: Certain policies have benefited a business of the M&S. As due to this tax rate has been affected of the various products that are offered by the M&S. In 2008 corporation tax rate in the UK has been decreased from 30 percent to 28 percent. Due to this benefit has received by the M&S 
Economical: Economical power resembles the spending power of the customer. Due to this business is affected. As slower consumer spending power can result in declining the sales of the M&S (al, 2019). 
Social: Social benefits can be gained by the business by offering a portion of healthy food to the customer. This benefit the business as the customer will be socially satisfied with the products they are offered
Technological:  Mobile shopping is becoming popular, due to this business is affected by technologically. Due to this business sales also increased as it has made a positive impact on the business
Legal: Legal factors can be affected as there are different legal policies for employment in different countries. Due to this business is affected as an extra burden can be created in the business
Environmental: Company has started manufacturing the products in a way so that less impact on the environment is created. Due to this business has been affected as this has made a good impact on the business. However, installing the new machines has also impacted the business as it has put an extra burden on the business. 
Marks and Spencer’s should engage in international trade so that it Expand sales: With international trade, sales can be expanded, as due to this bigger market can be captured. This can result in increased sales and profits can also be increased due to this.
Minimizing risk: International trade can result in the minimization of the risk, due to this chances of achieving the organizational can be increased. His can result in benefitting the business of the M&S (Booy et al., 2017).
Acquire resources: International trade is an important reason for acquiring resources. As it can be seen that growing countries are having large deposit for the material and the minerals. Due to this resources can be acquired feasibly.
The microeconomic foundation of the company is affected like a lot of employees have been removed from the business (Astuti, 2017). The major reason for removing employees is that sales are decreasing.  This is affecting the business growth as due to this long term and short term goal is affected.
The macroeconomic foundation has been affected due to the pandemic of Covid 19 as market expansion has got difficult for the M&S. Many countries have sealed the border due to the pandemic of covid-19.  This is impacting the sales as international trade is getting difficult due to this. This is also affecting the strategy of the business as planning is affecting due to this (Choudhary & Piparo, 2020).In the above report business of the marks and Spencer’s was shown for the expansion of the business. However due to the pandemic of covid-19 certain changes were made in the business, as the sales of the business were decreasing. Certain changes have been made and certain recommendation has been stated, so that business growth can be achieved. For the expansion of the business Pestle and Porter analysis was also done, due to which changes can be implemented for the business and organizational goal can be achieved. It was also shown that why Mark and Spencer’s should be dealing in international trade. 
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