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The main points in this report are how I can turn my innovative idea into a successful online business. I apply Pestel analysis to identify potential external factors and Marketing mix 4 Ps to determine product quality, price, place and how the product will be promoted.
The Guarding Angel Collagen Mask will have its own website where the product will be sold, respecting all Data Protection and Privacy.
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In this report I will describe my innovative idea for a collagen mask that is completely natural and its homemade. First, I will start with the details of my business idea and where and to whom this product will be sold. I will detail the purpose of the product so that it is impressive enough for customers and as a small business to grow. Then I have the idea to create an e-commerce website where this innovative product will be sold legally. Then comes the advertising of the site, how the product will be advertised and on which other sites, so that the product can reach more people while respecting all Privacy and data protection. Finally, I will end the report with a conclusion about the business proposal. 

[bookmark: _Toc163837993][bookmark: _Toc164002426][bookmark: _Toc164500823]The Business Proposition
[bookmark: _Toc162435421]As a health-conscious woman, I have done a lot of research on what our skin needs after a certain age, and I've found that collagen is one of the important ingredients for a healthy skin. After a certain age, women should take collagen as a supplement to their healthy habits to keep their skin healthy and supple, but just taking collagen as a supplement is not enough, we also need external collagen skin care.
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Figure 1 Natural collagen face mask (Source : Gupta,2023).
[bookmark: _Toc161665222]According to (Knesko,2024) collagen face masks aid in skin firming, lifting, moisturising, de-plumping, and brightening. If you were to find the fountain of youth, it most likely had an abundance of collagen in it. This protein is necessary for the health of our tendons, muscles, and bones.
In order for our skin to receive enough collagen, collagen masks are also necessary. After much research on this topic, I found that there is a lack of collagen masks on the market that do not contain chemicals and are composed only of natural products. Figure 2 is an evidence; in the screenshot I provide from Google, it can be clearly seen that there is no similar collagen mask products available in the markets now.
My innovative idea was born after this research that women needed a homemade collagen mask with all-natural products that was applied to the face with a soft brush without using artificial masks.
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Figure 2 Collagen mask. Google screenshot, 2024.

[bookmark: _Toc163837994][bookmark: _Toc164002427][bookmark: _Toc164500824]Analysing the External Environment 
As a student in the management, I will use the PESTEL analysis to determine the possible external factors that can affect the small business. (OnStrategy,2022).


The political factor can affect small businesses, and which are caused by the government, therefore I should consider laws in England, tax policy, price controls and small business requirements. The economic factor includes the general economic climate of the country, taxation, inflation, consumer spending, suppliers are part of economic analysis. The current economic situation in the UK is that in the second half of 2023, the UK economy started to emerge early from a technical recession; real GDP growth is expected to reach 0.9% in 2025, after increasing to 0.3% in 2024. (KPMG,2024). 
In the seven months since the Bank of England last raised the benchmark interest rate, inflation has decreased from 6.7% to 3.4%. (The times,2024).
Interest rates typically decrease when inflation is low. Because financing is less expensive for the businesses and the cost of products and services is lower, this frequently encourages spending. This might be advantageous to my company.


Social factors focus on consumers who relate to the product, as well as the changing population and demographics of the market. The social aspect is concerned with the social factors. Neighbours, colleagues, family, friends, and the media are examples of social factors. These factors have the capacity to shape our values, beliefs, and passions. Thus, it may have an effect on revenue and product sales because they can either encourage us to continue or encounter a barrier in continuing the business. Reaching a wider range of customers is important to Guardian Angel Collagen. (OnStrategy,2022).

Technology is one of the important factors for any business these days. Automation, cost-effectiveness, and efficiency have all increased for small firms like "Guardian Angel" because to technological solutions like accounting software, cloud storage, and electronic payment systems. Thanks to the development of technology, the Guardian Angel home business becomes possible.

Legal factors are similar to political factors but differ in the rules and regulations that affect the business. The goal of the Small Business, Enterprise and Employment Bill is to lower obstacles that may prevent small companies from competing, expanding, and innovating. It opens the door for the UK government to support small businesses more.
(GOV UK,2024).

Environmental factors are influenced by weather, climate change, health care. Any disasters like fire or pandemic can negatively affect the business. The reason small businesses are often considered more sustainable than large corporations are because they can adapt to changes in the market. Guardian Angel business support environmentally friendly production because it uses only environmentally friendly products. (OnStrategy,2022).


[bookmark: _Toc163837995][bookmark: _Toc164002428][bookmark: _Toc164500825]Application to the Marketing Mix
According to (Coursera,2023), product, pricing, place, and promotion are the four Ps that are essential to any marketing strategy for a good or service. These components are regarded as a part of the "marketing mix," which is a group of variables that an organisation can manage while developing a marketing plan. 

[bookmark: _Toc163837996][bookmark: _Toc164002429][bookmark: _Toc164500826]The Product
The first element of the marketing mix is the ‘product’.
The “Product” of the proposed business can be identified the homemade collagen masks sold by “Guardian Angel Collagen”. The term "angel" implies that the collagen mask will consistently nurture both you and your skin's health. 
I settled on this name because it is clear to everyone that each of us has a guardian angel next to us who protects us from bad troubles and this product will also be like an angel who at the end of the day will clean the skin of the face from everyone pollution and at the same time will strengthen it with all its naturalness.
Guardian Angel Collagen mask for combination skin will be online business and for this reason the product will have its own Web site and will be sold only online. The collagen mask is a completely natural cosmetic and is prepared at home with only three ingredients. The goal of this mask is to make more women feel confident in their facial skin and keep their youth for longer. This collagen mask helps reduce fine lines and wrinkles on the face while leaving the face looking healthy and glowing. The collagen mask contains only three ingredients honey, pure red grapes, and olive oil. Thanks to this healthy mask with a high content of antioxidants, the rate of skin cell renewal will increase. Wrinkles around the eyes and wrinkles in the mouth area will be reduced thanks to the natural ingredients contained in it. Visible and effective results can be obtained immediately after the second week of using the mask.
The ingredients of this mask are completely natural and of high quality such as, 
· honey, as the first ingredient of this mask, is known as a powerful component that accelerates the healing of the skin and reduces possible inflammations on it. Among the valuable benefits of honey is its ability to kill bacteria on the skin. 
(Gisou,2024).
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Figure 3 Natural honey. Copied from Gisou UK, 2024.
· The other ingredient contained in this natural collagen mask is pure red grapes and the skin benefits of this ingredient are that it contains vitamin A, C, B6 and folate, which are essential for skin cells. In addition, this ingredient gives the skin a smooth and clean appearance, making it look young and radiant. It also contains antioxidants that help clear up acne and acne scars. (Sarin,2018.)
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Figure 4 Red Grapes Benefits for skin. Copied from Sarin,2018.

· And the last ingredient of this mask is olive oil. The benefits of olive oil for the skin are many, it deeply hydrates the skin, gently exfoliates, reduces the appearance of fine lines or wrinkles, helps with puffiness or swelling and soothes dry and irritated skin, protecting against oxidative stress and premature aging. (MYSA, n.d.)
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Figure 5Pure olive oil. Copied from Gisou UK, 2024.
All these ingredients work perfectly together and make this mask one of a woman's best friends.
The competition in this field, especially for a collagen mask with natural products, is significantly less because most companies think or have been so informed that drinking collagen is enough, but this is not the case at all, because skin care continues and outside. With customers becoming more interested in clean cosmetic products, the demand for natural and organic ingredients in collagen face masks is growing globally.  
Most companies that offer face masks have products that have a lot of chemicals in them. Competitors dealing in natural products do not have an official website and use sites like Amazon to sell their products, while “Guardian Angel Collagen” will be an enhanced natural collagen mask with an official website. (Incite Sight,2024).
The market for collagen facial masks is anticipated to grow overall due to customer demand for anti-aging skincare products that work and advances in beauty technologies.

[bookmark: _Toc163837997][bookmark: _Toc164002430][bookmark: _Toc164500827]The Price

Price of this innovative product will be moderate to high because the quality of the product is proven by the natural ingredients contained in it. These high-quality products and natural products give the product a great chance to be tried by more people. The advantage of this collagen mask is that it contains only high-quality products derived from nature, which work naturally on any skin type and make the skin look more and more natural.

[bookmark: _Toc163837998][bookmark: _Toc164002431][bookmark: _Toc164500828]The Place
Please is the audience in which a producer wants to reach.  Customers of this innovative product will be women over 30 years old, but young girls over 25 years old are by no means excluded, as this mask is extremely useful for the skin of any age. Young girls who have problems with acne or scars left after it will be pleasantly surprised by the results after using this mask.
For busy women who don't have time to take care of their facial skin, this mask with just two uses within a week lasting 10 minutes will make them proud of themselves and glowing with their healthy skin.
In general, the customers of this homemade collagen mask are expected to be more of the female gender, but by no means do I want to exclude men who care and want their facial skin to look healthy and young. They too can benefit from this benefit-rich collagen face mask. Geographically, the product will only be available for sale and delivery in England, Ireland, and Scotland. In the long term, the company's goal is to develop in other European countries, preserving the naturalness of the product and increasing the variety of home-made products in the field of the whole skin.

[bookmark: _Toc163837999][bookmark: _Toc164002432][bookmark: _Toc164500829]E-commerce website
To set up the “Guardian Angel” website, first I need to consider for some of the factors that can affect the business.  
E-commerce is becoming an important part of the modern economy, offering many advantages for both customers and sellers. Selling through e-sites can benefit any type of business from a small home business to a large business. E-commerce enables business expansion and reaching a wider audience of people, customers, and work 24/7, as well as easier data protection management. (Ziemann,2024).
Important factors to consider when creating a website are:
· Budget - the price of the website is very important because it pays for monthly fees and for transactions. A preliminary financial table for these expenses had to be drawn up and the budget determined.
· Easy-to-use website - an easy-to-use website makes it easier for both the customer and the seller because it has easy settings and is easy to manage.
· Data protection and security - Security is important when dealing with websites because there every customer provides their personal financial data and for this reason the payment processing system must be reliable and secure.
· Customer support – it is also important that the platform provides technical support and documentation to the customer. The website should receive regular security updates and maintenance, these updates protect possible attacks against the security of the site. (Ziemann,2024).

In that sense, Shopify is a good subscription SaaS platform. It is based on selling software as a service. Shopify offers four standard plans with fees starting at $29 per month, making it affordable for any small business. All of these plans support a suite of in-person and online selling tools. (Fabregas, Main, 2024).
 The Guardian Angel Collagen website will be very well-crafted content and easy to understand included clear photos. This part of the page will be handled by a professional photograph and web designer. The photos will be bright and with the clear content of the products in the mask, the photos will be taken at home to make the natural production of the product clearer.
 In addition to the official website, the product will also be offered on Amazon UK to reach a larger set of customers, and with each Amazon sale, customers will also be able to find the product's official website.
In order to accept payments, the Guardian Angel website will work with Payment Service Providers (PSPs). In this case, they would be Shopify Payments and Amazon Pay. Payment service providers allow companies to accept debit or credit card payments also and phone payments which become very popular these days. This gives companies certainty in the process of receiving their revenue from products sold.

[bookmark: _Toc163838000][bookmark: _Toc164002433][bookmark: _Toc164500830]Promotion
Communicating with customers, reaching them, and keeping them is one of the most important steps in this business. The collagen mask, since it will contain only natural ingredients, will cause a lot of interest among people who love natural products. But to keep these customers, they will also receive discounts for certain months for being loyal to the business. Customers will be informed by e-mail or through the company's official website about discounts or new products that are pending. Thus, they will be motivated to buy the product and attract more customers. 
[bookmark: _Toc162017082][bookmark: _Toc162017115][bookmark: _Toc162435426][bookmark: _Toc162435476][bookmark: _Toc162874281][bookmark: _Toc163838001]


[bookmark: _Toc164002434][bookmark: _Toc164500831]Digital Marketing 

According to (James,2024) using websites, apps, mobile devices, social media, search engines, and other digital platforms to advertise and sell goods and services is known as digital marketing.

Digital marketing is frequently seen as an extra tool for businesses to reach customers and comprehend their behaviour, and it incorporates many of the same concepts as traditional marketing. Traditional and digital marketing strategies are frequently combined by businesses. However, internet marketing has its own unique set of difficulties. In the 1990s, as the internet became more widely used, digital marketing began to gain popularity. (James,2024)
The Guardian angel collagen mask will reach its audience by advertising on social networks such as "Instagram" and "Facebook", but for this purpose only people who have a set of followers will be selected, the communication with them will be personal and they will send the product for use as a gift. In addition, the mask will be promoted through its official site in YouTube ads, where the product will reach a different audience. These ads will be assigned a spend amount that must not exceed the specified amount.

[bookmark: _Toc163838002][bookmark: _Toc164002435][bookmark: _Toc164500832]Privacy and Data Protection

According to UK General Data Protection Regulation (UK GDPR), when the required precautions are in place, the Data Protection Act of 2018 (DPA) offer some exceptions for research data. However, these exceptions apply only to personal or special category data and do not extend to anonymized or all research data (UK data service,2024).
Data protection law sets out what needs to be done to ensure that everyone's data is used correctly and fairly. Guardian Angel business has the personal data of its customers such as names, addresses, contact details. For this reason, the GDPR/Data Protection Act 2018 gives this security to both the user and the customer. 
The laws that control our use of email and other electronic communication for marketing purposes are known as the Privacy and Electronic Communications Regulations (PECR), which coexist with the Data Protection Act (DPA) and the UK General Data Protection Act (UK GDPR). (NI Business Info UK,2024).
PECR will apply in Guardian Angel business for electronic communication services, but not only: also, on the website and online services, because cookies are used.
Businesses may establish a foundation of trust with their consumers, guarantee compliance with privacy requirements, and reduce the possibility of expensive fines and penalties by giving consent management top priority. (WIreWhile,2023).
The process of informing users about data collection and use practices is known as consent management. The Guardian Angel Company monitors and documents the collection of consent so that all international legal requirements are met.
Companies may demonstrate a commitment to maintaining consumer privacy and fostering trust by offering simple and straightforward opt-in and opt-out options. Furthermore, opting in and out guarantees adherence to data privacy laws. It proves that a Guardian Angel company is legitimate. (Data Guard UK,2024).

While marketing emails are an excellent means of reaching a particular group of people, consumers such as a Guardian Angel who choose not to receive them find them to be annoying. Every marketing email should have an opt-out link as a matter of good practice. "Unsubscribe me from the list" is one instance of this.

Guardian Angel Collagen activity will currently only be available in the UK, therefore all data protection will be respected and updated in due course. For this purpose, the company will work only with legal software providers that guarantee the security of customers and users.

[bookmark: _Toc162435427][bookmark: _Toc162435477][bookmark: _Toc162874282][bookmark: _Toc163838003][bookmark: _Toc164002436][bookmark: _Toc164500833]Conclusion

The main points I covered in this report is how to effectively use the 4 Ps marketing mix to create a secure and long-term business by understanding what my expectations and my customers' expectations are for product price and quality. Also, I focused on external factors that can affect a new small business using the PESTEL analysis.
The upcoming product will be promoted through the most popular social networks to reach a larger audience.
Since an official website of the mask has been created, it will attract more customers and thus more sales, as it respects all data protection and customer privacy.
[bookmark: _Toc162435428][bookmark: _Toc162435478][bookmark: _Toc162874283][bookmark: _Toc163838004][bookmark: _Toc164002437]
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THE MARKET GAP ANALYSIS / PROBLEM AND PROPOSED 
SOLUTION (PRODUCT) 



• Lack of Collagen mask with natural ingredients 



• Available only sheet collagen face masks (Knesko,2024) 



Collagen face mask. Google research screenshot, 2024.
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SUMMARY BUSINESS (PRODUCT) CONCEPT AND MODEL 



• Homemade Collagen face mask for 
combination skin



Natural honey. Copied from Gisou UK, 2024.



The Business” Guardian  Angel”                                                      
will be online business and the product will be sold only 
online. 
The product will have its own WEB site.



This Photo by Unknown Author is licensed under CC BY-NC



* Natural honey * Red grapes puree * Olive oil



4 Red Grapes Benefits for skin. Copied from Sarin,2018.



5Pure olive oil. Copied from Gisou UK, 2024.
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5Pure olive oil. Copied from GisouUK, 2024.
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HIGHLIGHTS OF MARKET AND COMPETITIVE ANALYSIS 



Trends in 
collagen face 
masks now 



Competitors 



(Incite Sight,2024).
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MARKETING & PROMOTIONAL 
STRATEGY 



“Marketing 
Mix” 4 Ps-



product, price,



place, promotion 



1 Natural collagen face mask. 
Copied from Gupta,2023.
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A SUSTAIN BUSINESS



• The product contains  only raw materials come from the environment.



• The natural materials in  this product make it sustainable throughout its life cycle.



StartSmart,2024



*  Lowest price



* Change some of the ingredients or add new



Market Analysis 
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MY KNOWLEDGES FROM THIS COURSE 



• Applying different analysis for successful 
business



- PESTEL,
- Marketing Mix 4Ps 



• Communication skills



• Digital skills



• My future plan
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