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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Organisation culture has played a pivotal role in shaping my wellbeing and resilience in my role since achieving independent patrol. Within the police force it is clear that no day is the same as the last, this meaning police officers, like myself are faced with challenges and demands which can have a profound impact on mental, physical and emotional health. In this essay I will reflect on the impact of organisation culture within policing on my wellbeing and resilience. I will do this by examining various dimensions of organisation culture, such as leadership, communication, and support systems to achieve better understanding how to ensure that a healthy wellbeing is maintained. 


Oxford dictionary (2023) defines reflection to be ‘careful thought’ (OXFORD LEARNERS DICTIONARY , 2023) about an incident or something that has happened, or happening, sometimes ‘over a long period of time’ (OXFORD LEARNERS DICTIONARY , 2023). Reflection is associated with the importance of looking back on decisions that you have made and in order to learn from them. Reflection is made to ‘encourage and explore’ thoughts that have perhaps been made in error or which have led to success in the decision that has been made (Helyer, 2015). This meaning, with making decisions that create a good outcome, it is important to reflect on what led you to make that decision so that it can be made again. Likewise, it is as important to reflect on decisions made in error, to learn from and overcome. The importance of reflection in policing decisions that are made are very critical. I have found, since achieving independent patrol, there are a multitude of situations and incidents where the decision making is critical in achieving the best outcome for the victim. It is therefore crucial that reflection is made on past incidents, that can be learnt from in order to understand a variation of different victim needs to provide the best outcome. 

‘Well-being is the experience of health, happiness, and prosperity’ (Psychology Today , 2019). Wellbeing includes having good mental health and overall health, good moods towards life and satisfaction in the ability to manage stress. ‘Resilience is the ability to cope with and recover from setbacks’ (Very Well Mind , 2023). It is crucial within the role of a police officer to be able to have good wellbeing and resilience in order to overcome everchanging incidents, tackle workload effectively and to cope with stress.  

Leadership is defined as the ‘quality or ability’ that makes a leader, or the position of being a leader’ (Cambridge Dictionary , 2023). The impact of leadership within the police force is vital for creating a positive culture that supports the well-being and resilience of its officers. A journal of policy and practice within the police stated that effective leadership is essential to ‘manage potential risks’ (Abdulla Ahmed Zaher Omair Juma, 2022) facing improvement of police departments and to implement law enforcement. This meaning that leadership is crucial in ensuring that risks are managed, and mistakes are avoided. Since achieving independent patrol, I have had to adapt and to make decisions for myself without the support from my tutor, however knowing that my Sargent can provide leadership has made the transition easier. Workloads within the police constable role can be overwhelming and I have found that having a conversation with my supervisor has helped me with the ability to manage these effectively. In order to reduce stress that can arise from a heavy workload I have found to cope, having a shift where I can work through this has helped me massively in my wellbeing. I believe that without a ‘clear and consistent communication’, there can be a ‘lack direction, productivity suffers’ and at times conflict can arise (Miller, 2022). Therefore, effective leadership, from the chain of command promote open communication, foster a sense of belonging, and prioritise mental health and wellbeing. 


South Wales Police, as a force, have focused on wellbeing and mental health over the last few years and have appointed leader figures within the job to ensure that employees have good mental health and have someone to talk to if they are experiencing any issues. In 2018 the National Police federation conducted a survey in line with any issues employees had regarding wellbeing and mental health. The results showed that ‘92% of respondents stated they had experienced symptoms of stress, anxiety and depression’ (College of Policing , 2022). With this shocking result, the College of Policing along with the National Police federation established a ‘health and wellbeing board’ (College of Policing , 2022) with inspector, chief inspector, and superintendent ranks, as well as police staff equivalents. This board has focused on six strands within the force being, officer safety training, mental health, employee contribution, healthy lifestyles, physical health and leadership in order to increase wellbeing and moral within the workplace. This board was encouraged to ‘changing the culture’ (College of Policing , 2022) which was present within police forces in 2018. 
Conversely, toxic leadership characterised by lack of support can lead to increased stress, burnout and ‘negative outcomes’ (Vikki Webster , 2014) reduced resilience among officers. Therefore, it is crucial for police organisations to invest in leadership training to emphasise the importance of officer support, wellbeing and ethical decision making. 
Organisation culture is defined by The Cambridge Dictionary (2023) as the types of ‘attitudes and agreed ways of working by employees of a company or organization’ (Cambridge Dictionary , 2023). Police organisation culture are the way of beliefs, behaviours and thoughts of police organisations and their officers. A strong organisational culture within policing requires effective communication and trust between officers and also higher ranks, for support and maintain wellbeing. In addition to this Organisational culture also includes communication with members of the public and the ‘relating approach system’ (Johanna Frakas, 2020).  I have found, since achieving independent patrol status that clear and transparent communication has enabled me to express any concerns, seek support when needed and obtain any feedback without the fear of retribution. If this was the case, it could lead to a ‘dysfunctional culture’, meaning ‘ineffective communication’ by a leader could turn into ‘distrust and ‘confusion (Daskal, 2021). This has been a crucial strategy of mine to reduce stress and build on reliance and my wellbeing by being open and honest with aspects of the job that are troubling me at the time. Effective communication with not only my superiors but also fellow police constables has allowed me to explore other options when dealing with impactful decisions, instead of letting it get to me, resulting in stress and low mental health.  Resilience is one of the most important attributes I have adopted since my independent patrol. It is defined by The Cambridge Dictionary as the ‘ability to be happy, successful, etc. again after something difficult or bad has happened’ (Cambridge Dictionary , 2023). I believe effective communication has allowed me to build my resilience within my role, to ensure that I can carry out tasks and make decisions independently, however, have the ability to ask for guidance when needed.
A study was conducted by the Journal of Criminology highlighted the significance of trust in ‘reducing role overload’ and reducing ‘job stress for police officers’ (Lambert, 2021), enhancing wellbeing and resilience within police organisations. The study shows that when officers perceive their supervisors as approachable and supportive, they are more likely to seek help and maintain their resilience in the face of challenging situations. I have found that with good communication, and supervisors that are approachable has allowed me to make ethical decisions whilst on independent patrol and also the resilience that If a mistake is made I am provided with the support needed to rectify it. However, lack of trust and poor communication can create the feelings of isolation and frustration, undermining the wellbeing of officers. 
To conclude, there are many strategies that I have used in order to maintain my wellbeing and resilience, however I believe effective leadership and communication have provided the most support whilst achieving independent patrol. It is however important to consider the risks in conforming to organisational culture, by ensuring that decisions made are ethical and proportionate. By ensuring that my decisions are ethical and contributing thoughts and ideas on challenging situations, I have been able to retain personal values within a wider organisation. Prioritising these aspects within the police organisation and implementing policies and practices that promote wellbeing and resilience has reduced my stress and given me the ability to deal with challenging and difficult situations. 

                                                         Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will use an example of a domestic related incident I have attended during independent patrol and reflect on the decisions I made in complex and unpredictable circumstances. 

Domestic related incidents are defined as ‘any dispute threat, or act of violence involving any person defined as a family or household member’ (Law Insider , 2020). Domestic related incidents can encompass a wide range of situation’s including, Domestic violence, child abuse, domestic disputes, stalking and domestic accidents. 

When dealing with a domestic incident, it is crucial that any officer understands that these incidents have the potential to be complex and unpredictable. Complex is defined by The Cambridge Dictionary as ‘difficult to understand or to find an answer to because of having many different parts’ (The Cambridge Dictionary , 2020). This meaning that there is sometimes no straightforward answer or solution to the problem. This can be very true when relating to domestic incidents as you have to consider the feelings and emotions of the victim whilst doing best for them through safeguarding and support. Likewise, domestic related incidents can also show unpredictable circumstances. Unpredictable is defined as something that is ‘likely to change suddenly and without reason and therefore not able to be predicted’ (The Cambridge Dictionary , 2020). Again, during a domestic related incident is it often that circumstances can change and become difficult to resolve.    

An incident I have chosen to write on is related to a domestic incident I have dealt with. Whilst on independent patrol, I was notified of grade one called made within our patrol area. Before attending the address there was no information provided on the occupants of the address and that a child had rang 999 stating that their mother and father were arguing. An address was providing by the child in question, however there had been no previous calls to this address and there were no linked occupants. Therefore, it was important, before attending the call to be aware of any risks that may arise on police attendance. 

A dynamic risk assessment is the ‘process of continually observing and analysing risks and hazards in a changing, or high-risk, environment’ (Martinelli, 2019). This meaning, a dynamic risk assessment allows workers to quickly identify new risks and remove them. Conducting dynamic risk assessment is crucial, especially when attending a domestic related incident as it helps police officers, like me, to evaluate and respond to the constantly changing nature of the situation. It is important to keep in mind that domestic incidents, can be highly unpredictable and volatile, presenting significant risks to officers involved, victims and any other individuals present at the scene. Dynamic risk assessment provides officers with the information they need to make informed decisions to ‘analyse any risks or hazards’ (Safety Culture , 2023) which may appear and to choose the best approach and tactics possibly needed. It helps determine the appropriate actions needed to take and allows officers to adapt their strategies as the situation evolves, minimising potential harm. 

The National Decision-making model, (NDM) is a framework model designed to assist operational officers, planners, advisers, and commanders to manage their response to a situation in a reasonable and proportionate way. It provides a framework for ‘recording command decisions and the rationale behind them and can also be used to brief officers involved in the response’. The NDM is driven by information and intelligence. It is a ‘continuous cycle’, constantly reviewed in light of new information and assessment that will, ultimately, affect the response to the incident. (Law Enforcement Learning , 2023)

On attending the address there was a male standing outside on the front garden of the property. The male made himself known to police and was detained by my colleague whilst I made more of the situation, to determine its outcome. Whilst the male was stood with my colleague, I entered the property. I made my way into the property and saw a female clearly distraught, crying with a young child by her side. 
It was very difficult to understand this female as she was clearly in distress. Along with this her first language was polish and she only knew that of a few words in English. Her way of communicating with others was through her husband. The female was hysterical at this point and along wither little English it was very hard to understand her. It is crucial as a police officer to show victims support from the minute you meet them, to show that you are understanding and have attended the incident to help.

It was crucial that I could calm the female as domestic abuse victims can have profound and wide-ranging effects on their mental and physical health. I needed to establish what had possibly gone on, so my first instinct was to keep her calm and support her.

From what few words she did say I understood that the male outside of the address was her husband and that they hand been in an argument. I encouraged the female, if possible, to make hand movements and act out the scene of the argument so that I could create a better picture before making a decision. The female was using her left arm and was hitting her head repeatedly, showing that her husband had caused her an injury to the left side of her face. 

In line with the code of ethics, with the information that I had gathered of the incident I considered my policing powers and policy to make the decision of arresting the male under section 39 common assault of the Criminal Justice Act 1988. The male admitted the offence as caution reply and he was conveyed to custody where his detention was authorised by the custody Sargent on shift.


I then revisited the female as within the police force, we are victim led, our priorities lie with the victim, ensuring they receive the support needed. Whilst speaking with the victim I made sure that all decisions being made were in line with the National Decision-making model. This model has five key elements, with the ‘Code of Ethics’ at the centre of all decisions being made. In this case, acting with the victim not being able to speak much English I had to act with ‘fairness and impartiality’ (College of Policing , 2020) to ensure that I did not discriminate unlawfully and unfairly. My first course was to contact ‘Language line’ so that I could fulfil my duties and responsibilities. Language line is a telephone interpreting service that ‘connects individuals who do not share a common language’ (Norfolk County Council, 2020). Since achieving independent patrol, I have used ‘Language Line’ on multiple occasions, they allow officers to have quick access to an interpreter and communicate with victims effectively. 

Understanding the nuances of culture, ethnicity and language is crucial when dealing with domestic incidents like the one I attended. Different cultures may have varying norms, values and attitudes towards relationships, gender roles and conflict resolution. Language barriers can also hinder effective communication between police officers and individuals involved in domestic incidents. In this case, the language barrier was my main focus and in trying to understand what exactly happened was very difficult. Therefore, it is crucial that I adopted a culturally sensitive approach, considering the unique challenge faced from understanding the victim, taking into context her diverse background. Whilst communicating through Language line, it came to light that the victim had been assaulted by the suspect as he had thrown her down the stairs and hit her head multiple times. The victim explained that this was over a night out that she attended. There had been no critical markers on the address and no information on the occupants before arriving to the scene, however the victim explained that this had happened multiple times before and that she had been too afraid to contact police. In line with the National decision-making model, the information which was gathered was crucial to so that officers could place safeguarding measures such as a critical marker on the address. 

Domestic abuse victims endure many effects from their abuse, not only physical but emotional and mental as well. These effects include physical violence is defined as ‘intentional use of physical force with the potential for causing harm, injury, disability or death’ (safer spaces , 2020). Victims of physical abuse often suffer physical harm and the severity of these injuries can vary from minor to life – threatening, depending on the nature of the incident. There is also psychological and emotional trauma which is a result of ‘extraordinarily stressful events that shatter your sense of security’ (HelpGuide.org, 2023). Victims may experience symptoms of anxiety, depression, post-traumatic stress disorder and other mental health issues. It is also known for some victims to adopt low self esteem and find it difficult to trust others, feeling hopelessness. Along with many other effects which the victim may have adopted from this incident or any domestic related incident in the past, I also showed concern for the young child in the property. Domestic related incidents have a profound impact on children. Witnessing violence between parents can cause children to experience emotional trauma, ‘emotional, behavioural and mental health issues’ (Helthnews, 2023), causing difficulty in them creating relationships in the future. 

In line with the incident which I have written about it was crucial for me to understand the importance of encouraging the victim to make a statement of complaint in regard to this matter. The victim was heavily dependent on her partner as he could speak English and she could not. This meaning, he was her way of communicating with others who could not speak Polish. Being isolated the victim became ‘extremely dependant’ (Womans Aid , 2023) on her partner and therefore providing her with the support of not only police but independent organisations is crucial to allow her to feel safe and no longer isolated. Following my duty and responsibilities I also offered the victim a ‘LIVE FEAR FREE’ card which I carry on me. Live fear free are an independent organisation who are a 24/7 helpline. Live fear free provides help and advice about ‘violence against women, domestic abuse and sexual violence’ (Gov.wales, 2023). I offered the victim the card which has a number for the helpline and the website to access support, independent of the police service. 

The decisions I made during this incident were in line with the National Decision making model and were dynamically assessed. However, not all domestic related incidents are simple, and can be complex and unpredictable. This is why it is important to consider why some decisions made may have consequences on both myself as a police officer and more importantly, the victims and all other persons involved in the incident. It is clear that conducting an arrest is not the first decision to be made as it is important to understand that by doing so, you are ‘depriving’ (Equality and Human rights Commission, 2021) that person of their ‘liberty’ (Equality and Human rights Commission, 2021).  In addition to this, it was clear that the victim needed help, however it is crucial that officers can understand that removing a person who she depends on heavily can also bring consequences to their life. On average it takes a domestic abuse victim ‘seven times’ (National Domestic Violence Hotline , 2022) to leave their abuser. This meaning that if the victim was to return, by choice, to her abusive partner it is important to provide support, to ensure that they do not find themselves in this complex situation again. Within policing powers and policies, officers can also place a critical marker on the address to show that there has been a domestic related incident at the property before. 


In conclusion, the utilisation of a dynamic risk assessment approach, guided by the National Decision Model, allowed for well-coordinated and effective response to the domestic related incident. The decisions made prioritised safety, minimised harm and ensured a comprehension evaluation of the situation. By considering the potential consequences which may have risen within this complex and unpredictable incident and providing support to those affected, the aim was to address both immediate and long-term impact of the incident. 








Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics plays a crucial role in the success of or failure in any group endeavour, including team of police officers. Understanding and harnessing the power of team dynamics is essential for enhancing team performance and achieving cohesion. However, interpersonal conflict can often arise within teams, hindering their effectiveness. This essay aims to evaluate theories of team dynamics as a means of developing team cohesion. Additionally, it will explore the reasons behind interpersonal conflict within teams and outline the strategies that can be adopted to enhance tam performance. Furthermore, it will address the implications of team dynamics within police services and how they can lead to a failure to comply with professional standards.

Team dynamics refers to the interactions and the relationships between members within the team that can ‘affect their productivity and performance’ (Active collab , 2023). It sets a path that surround how team members collaborate ideas together, communicate effectively and coordinate their efforts to achieve a shared goal.

Team cohesion refers to a groups ability to work as a team effectively to achieve a shared goal. Effective team cohesion allows individual team members to ‘contribute’ (Indeed.com, 2022) to a group task to perform to their best abilities. Team cohesion does not come easily, and some teams may need guidance to foster any ‘trust or interpersonal’ (Indeed.com, 2022) issues among members. In doing so, teams feel ‘united and are more likely to succeed’ (Indeed.com, 2022)when communicating and interacting effectively when working on tasks related to the end goal. 

The first Theory of team dynamics I will be writing on is Tuckman’s stages of group development. Tuckman’s theory explains how, when working as a team effort, people progress through a series of stages, from forming to performing. The theory consists of five stages which help ‘organisations understand how groups may function together’ (indeed , 2023). The five stages within the model consist of, forming, storming, norming, performing and adjourning stages which provide valuable framework for understanding the evolution if team dynamics. The first stage of ‘forming’. Within this stage members of the group get together and do not necessarily have ‘clearly defined roles’ (TSW Training , 2021), it is conducted so that everyone in the group is familiar with each other before working cohesively. The stage of ‘storming’ is where group members understand the ‘personalities and attitudes to working’ (TSW Training , 2021) of other team members. This can be described as a ‘stormier atmosphere’ (TSW Training , 2021) as the team can experience clashes between ideas shared. The third stage is ‘norming’. Tuckman said that in this stage is where ‘roles’ within the group are defined. The fourth stage is known as ‘performing’ where the group members will have a ‘clear shared vision’ (TSW Training , 2021) of their goals. In the last stage of ‘adjourning’ is where the teams ‘goals are achieved’ (TSW Training , 2021) and the group task has been completed. The model emphasises the importance of establishing trust, resolving conflicts and developing shared goals to achieve team cohesion. 


The second theory that I will write about in this essay is Hackman’s input process output model. The model is known as a ‘dominant approach’ (Psychology , 2020) to the understanding of teamwork and the team’s performance when delivering a group effort. The framework of the model is based on a systems theory, which shows that the importance ‘general structure of a system’ (Psychology , 2020) is a reflection on how effectively the team will work together and function to achieve their shared goals. This model focuses on the inputs, being team composition, task design and organisational context. The ‘inputs’ reflect on the ‘resources’ in which the group has and are often divided into three categories, the first being ‘individual level factors’ (Psychology , 2020), which focus on what the individual can bring to the team. The second being ‘group level factors’ (Psychology , 2020), which include group structure and the dynamics of the individuals working together. The third category is ‘environmental factors’ (Psychology , 2020) which surround stress levels and organisational culture. The process on how the team works together, are the ‘mediating mechanisms that convert outputs to inputs’ (Psychology , 2020). This meaning the focus on effective communication and strong teamwork to achieve their goal. The outputs which are the ‘performance outcomes’ (Psychology , 2020) of the team. These are generally split into two categories, the first being ‘group performance’ (Psychology , 2020) which refers to quality of the work produced and efficiency of team members. The second category is ‘member reactions’ (Psychology , 2020) which surround the satisfaction with group work and its function of members. The model highlights the need for clear roles, communication, and coordination to foster team cohesion. 

Interpersonal conflict is defined as ‘conflict refers to any type of conflict involving two or more people’ (Healthline, 2021).  Interpersonal conflict is a common occurrence within teams in police organisations. The unique nature of police work, characterised by high pressure situations, diverse personalities and intense decision making can often create fertile ground for conflict to arise. There are many reasons in which conflict can arise from such as role ambiguity. Role ambiguity is a ‘generalised representation’ (Glazer, 2021) of the clarity in which individual and team performance goal expectations to achieve the objectives in hand. Unclear roles and responsibility within a team can lead to conflict, as individuals may clash over authority, decision making or task allocation. To avoid role ambiguity and to build team cohesion, conflict resolution training is a good strategy provided to officers to work on this. Conflict resolution training ‘encourages discussion’ (Paramount Training & Development , 2022) between all team members to find a ‘solution’ (Paramount Training & Development , 2022) to the issue causing interpersonal conflict. By effectively communicating individual issues and sitting with a group to discuss these can lead to ‘self-growth’ (Paramount Training & Development , 2022)and increase team performance. Providing conflict resolution training equips team members with necessary skills to manage and resolve conflict and uncertainty of tasks at hand to decrease interpersonal conflict. 
            

In addition to this, communication breakdown can hinder a group task and its performance, effecting the individual’s shared goals. Poor communication channels or ineffective communication styles can result in misunderstandings, misinterpretations, and conflicting expectations among team members. Failure to communicate may cause officers to ‘make the wrong assumptions’ (Cohesion 2023 , 2023) on the task in hand, not knowing what role to adopt and what task to complete. This is why it is essential that a strategy is put in place to build communication in order to reduce interpersonal conflict and enhance individual and team performance. This can be done by Team building activities which will create ‘trust among team members and supports connections’ (Indeed.com, 2022) that will ultimately increase the team's effectiveness. Enhancing team building activities that promote trust, cooperation and mutual respect can help reduce conflict and enhance team cohesion. 

Team dynamic play a crucial role in shaping the overall functioning and effectiveness of the police service, however when these dynamics are compromised, the potential for failing to comply with professional standards increase significantly. 

Accountability is essential within a police service to maintain professionalism and public trust. Accountability is an ‘acceptance of responsibility for honest and ethical conduct towards others’ (Investopedia, 2022) . However, when team dynamics discourage or neglect the establishment of individual and collective accountability the compliance to adhering to professional standards are compromised. When officers feel insulated from consequences or perceive a lack of consequences for non- compliance, the motivation to adhere to professional standards diminishes, ultimately leading to decline in the quality of service provided. When researching police culture, and the fear of the consequences of professional standards it can also lead to an untruthful account or false course of events. Not only does the lack of accountability remove the motivation to adhere to professional standards it also diminishes the officer’s ethics. Within the code of ethics, it is stated that a police officer must always ‘act with honesty and integrity’ (College of policing , 2014), however with the lack of accountability this is not always the case.  

To elaborate, group think refers to the tendency within a cohesive group to prioritise conformity and consensus over critical analysis. In a police service, groupthink can lead to biased decision making and overlooking of the professional standards. If team members are unwilling to challenge or question prevailing opinions, unhealthy practices may be perpetuated, such as racial profiling or the use of excessive force. In line with the code of ethics all officers must ‘treat all people fairly and with respect’ (College of policing , 2014) and ‘treat people impartially’ (College of policing , 2014).  It is important that officers are impartial when dealing with any incident to avoid stereotyping any individual. Unconscious bias refers to unconscious forms of ‘discrimination and stereotyping’ (Psychology today , 2020) based on protected characteristics.  Failing to adhere with the code of ethics not only violate professional standards but also erode public trust and perpetuate systemic injustices. 

To conclude this essay, theories of team dynamics provide valuable insights into the development of team cohesion, the causes of interpersonal conflict, and strategies for enhancing team performance. Building team cohesion is essential for enhancing individual and collective performance, however, despite the best intentions, interpersonal conflict can arise within teams, potentially hindering their effectiveness to work together, Clear communication, conflict resolution training and team building are among the strategies that can help enhance performance within a team of police officers as these interventions contribute to better collaboration and reduce conflicts. When considering the context of a police service, the dynamics within a team become critical. Failure to comply with professional standard requirements can stem from poor team dynamics such as breakdowns in communication. By actively developing team cohesion and addressing conflict and implementing strategies to enhance individual and team performance can work towards creating teams who work together well that uphold professional standards and achieve their objectives. Understanding and managing team dynamics is essential for the police service to ensure adherence to professional standards and promote effective and ethical practices. 












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



This essay will examine how information and intelligence can be effectively used to disrupt prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups, and county lines through efficient policing of the roads. Specifically, this essay will highlight the significance of Automatic Number Plate Recognition ANPR technology as an investigative recourse in combating criminal activities. 

The pervasiveness of criminal activities such as listed above, pose significant challenges for police forces worldwide. The effective disruption of these criminal activities requires the strategic deployment of information and intelligence within policing operations, particularly on the roads.

Information and intelligence are closely related concepts however they are used together to gather information which could be used as evidence in police investigations. Information is the ‘specific data that comes from one source’ (Greenberg, 2021). Information refers to data that has been organised, processed, or presented in a meaningful way to convey knowledge or support in decision making. Information within the police service refers to all information ‘obtained, recorded or processed for a policing purpose’ (College of policing , 2022). Furthermore, it includes information which is ‘processed (known as data, including personal data) and information which has been subject to a process of evaluation’ (College of policing , 2022). It can be in the form of statistics, reports, documents or any other structured data. It can be obtained through various sources within police services such as witness statements, crime scene evidence, CCTV footage, forensic analysis, public tips, reports and ANPR cameras. Information provides details about specific events, individuals, locations, or criminal activities. Information forms the foundation upon which intelligence is built. 



Intelligence is the ‘process that delivers a product that is derived from information’ (Greenberg, 2021). Intelligence involves the analysis, evaluation, and interpretation of collected information to generate meaningful ‘insights’ (Greenberg, 2021) and actionable knowledge. It aims to identify patterns, trends, connections and potential risks or threats. Intelligence is a product of ‘analysed and synthesised information’ (Greenberg, 2021) from multiple sources, conducting research employing data analysis techniques, and applying expertise to produce intelligence products or reports. Intelligence in the police service often includes various aspects, such as strategic intelligence, operational intelligence, and tactical intelligence. It helps officers make informed decisions, allocate resources effectively, target criminal networks, apprehend suspects, prevent crimes and protect communities. 


Automatic Number plate recognition (ANPR) is a technology that uses optical character recognition (OCR) and image processing techniques to automatically read and capture license plate information from vehicles. ANPR is used to help ‘detect, deter and disrupt’ (Gov.Uk, 2023) criminality on all levels to tackle travelling criminals, organised crime groups and other criminal activities. ANPR systems typically consist of specialised cameras, software algorithms and databases to store and process the collected data.  The system provides ‘lines of enquiries and evidence’ (Gov.Uk, 2023) in criminal investigations held by police in the United Kingdom. ANPR systems work by capturing an image of a vehicle’s license plate using a camera, unusually installed at traffic intersections, parking facilities and on police vehicles. The image is then processed by ANPR software, which analyses it to identify and extract the alphanumeric characters on the plate. Once characters are recognised, the ANPR system can compare the captured vehicle and license plate information against a database to perform various tasks such as, assisting policing enquiries, traffic management, security, and surveillance. 


Drug smuggling is the term given to the act of ‘transporting drugs’ (NCA, 2022) through countries. Drugs such as ‘marijuana, heroin, cocaine, methamphetamine, MDMA and other club drugs’ (NCA, 2022) are usually manufactured in one region of the world and transported to the rest of the world by drug syndicates and organized crime. Drug smuggling is a global concern, with organised criminal networks using various routes and modes of transportation. Road’s policing ‘enforces road traffic laws and seeks to detect and deter other illegal or dangerous activity on the road’ (Brake , 2023). Effective policing on the roads involves leveraging information and intelligence to identify and target drug traffickers. By collecting and analysing data on suspicious vehicles, individuals, and routes which can be taken, police officers can proactively intercept drug shipments. Along with the use of ANPR cameras traffic officers can utilise powers and policies to stop vehicles, to disrupt any criminal activities. Section 163 of the Road Traffic Act states that ‘a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer’ (college of policing , 2020). With this power to stop vehicles road policing units are able to conduct enquiries whilst being proactive on links to criminal activities. Proactive policing is the ‘strategies and daily police work and presence that ‘law enforcement agencies initiate to stop crime’ before it happens or to reduce it in a certain area (Study.com, 2017).  Operations can also be put in place alongside proactive policing where officers as a team work together to reduce criminal activity and use strategies to prevent drug smuggling. 


Human trafficking is ‘modern-day slavery involving the illegal transport of individuals by force or deception for the purpose of labour, sexual exploitation, or activities in which others benefit financially’ (Alese C Wooditch , Leonard A Steverson , 2023) Human trafficking is a grave violation of human rights, involving the exploitation and forced movement of individuals. Policing efforts on the roads can be strengthened through information and intelligence led operations, focusing on identifying vehicles associated with human trafficking activities. ANPR technology plays a pivotal role in tracking the movement of suspicious vehicle, facilitating the identification of trafficking routes and enabling police officers to dismantle criminal networks. Human trafficking has become an increasing problem in the UK as some are trafficked to the country to conduct criminal activities such as shoplifting, pickpocketing, committing benefit fraud, cannabis cultivation, drug smuggling. Along with this, an evidence base assessment of the routes of human trafficking into the UK was conducted by the UK Government shows that the UK is also being used as a ‘transit country’ which is ‘a stopping off point prior to movement to other locations’ (Gov.uk, 2012). This meaning that victims are being transported to and through the UK by ‘most means of transport, boat; train; lorry; bus; van; car; on foot (Gov.uk, 2012)’. To elaborate, this shows the importance of using ANPR cameras to detect whether vehicles are being used to transport victims. 


‘Child sexual exploitation is a form of child sexual abuse’ (Gov.uk, 2017). Child sexual exploitation occurs where an individual or group takes advantage of an imbalance of power to manipulate, coerce or deceive a child or young person into sexual activity or in exchange for something the victim wants or needs (Gov.uk, 2017). To elaborate, this can occur when goods are being bought by the perpetrator for the victims in exchange for something which will benefit the perpetrator. In addition to this, child sexual exploitation does not always involve physical contact; it can also occur through the use of technology. Child sexual exploitation is a heinous crime that often involves the use of vehicles for transportation. Through the effective use of ANPR, police officers can track and monitor vehicles suspected of being involved in child sexual exploitation activities. The integration of intelligence, such as known offender profiles and hotspot locations, allows for targeted enforcement efforts, leading to the apprehension of offenders and the rescue of victims.   Recently, child sexual exploitation has become strongly associated with one specific model known as ‘county lines’. County lines if the term given for children or vulnerable people who are often ‘coerced by gangs’ to transport illegal drugs are from one area to another, often across police and local authority boundaries (Railway Children , 2020). It has been shown that both children who are sexually exploited and children or vulnerable people who are coerced into ‘county lines’ use various means of transport such as buses, taxi, private vehicles, perpetrators personal vehicles and railway transport. Using technology such as ANPR will allow such vehicles to be located so that officers, using their power, can stop the vehicle and help the victims. 

Organised crime groups in company with county lines poses significant challenges to police officers, involving the transportation of illicit substances and the exploitation of vulnerable individual. Organised crime groups are a ‘complex of highly centralized enterprises set up for the purpose of engaging in illegal activities’. (Britannica , 2023).   By utilising ANPR technology, officers can gather information and intelligence on vehicles, track their movements and target any key individuals within criminal networks. Tactical intelligence informs us of emerging threats and methodologies being employed by serious organised crime groups impacting on the UK. As an example, this might be the routes that an organised crime group is using to traffic firearms into the UK and how they avoid detection at the border. (NCA, 2021). This proactive approach enables officers, and traffic officers to disrupt operations, dismantle networks, and safeguard communities from organised crime groups. 


Counterfeit goods are ‘any product such as designer clothes, accessories, electricals or cosmetics are fake but sold as authentic’ (Action Fraud , 2020).  The proliferation of counterfeit goods poses economic and safety risks, undermining the legitimate businesses and endangering consumers. In addition, within the counterfeit industry, ‘poor quality chemicals’ (World Trademark Review , 2021) are used in the manufacturing of pharmaceuticals, agrochemicals, and consumer goods. This can affect the consumer massively, posing health risks and safety dangers. As a result of the risks counterfeit goods can impose it is essential that police enforcement is used effectively to reduce the number of goods being manufactured. ‘Sea and land transport remain the favoured means’ (World Trademark Review , 2021) for transporting large volumes of counterfeits, therefore it is crucial that road policing units use technology and data to detect vehicles who are transporting goods. Policing the roads effectively requires intelligence driven operations to identify and intercept vehicles transporting counterfeit goods. ANPR technology can be integrated with databases containing information on known counterfeiters and suspicious vehicles possibly transporting goods, aiding officers in disrupting supply chains and dismantling illicit networks. 


To conclude this essay, the strategic utilisation of information and intelligence through ANPR technology has demonstrated great potential in disrupting the more prevalent criminal activities that plague our communities. Furthermore, the implementation of ANPR technology on roads allows officers to establish real-time situational awareness, making it harder for criminals to prevent their detection. The proactive approach enabled by ANPR ensures a rapid response to potential threats, aiding in the dismantling of criminal networks and the arrest of individuals involved. By harnessing these resources in combination with law enforcement techniques, we can hope to create a safer environment, protecting the vulnerable and ensuring that criminals are brought to justice. Through such concerted efforts, we strive towards a society where criminal activities are diminished, and the well being of victims is safeguarded. 




Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that my knowledge is currently at a level 5-7, being medium. Whilst in training I learnt a various load of information on practice and legislative context. Since achieving independent patrol I have been able to put the theory and practices of policing learnt in training in incidents when dealing with the public. I have found that my knowledge has been to a medium standard however there is room for improvement. I am yet to be attached to my HUB attachment which will allow me to understand case files better. I hope that this further learning will help my knowledge grow and become to a higher rating. This coincidently will teach me how processes work outside of the response world.  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 The skills that I have learnt since achieving independent patrol have been crucial to my policing work whilst dealing with members of the public. I believe my most valued skill is communication which I would rate to be medium to high. I have found that strong communication skills can alter the direction of any incident, whether its calming the situation down to deescalate things or whether it is used to calmly arrest a person. However, a skill I do believe I need to work on is conflict. I would rate my skills on dealing with conflict to be low to medium. I can often find myself in situations where I do not know to how to deal with conflict of others towards myself. In line with training such as officer safety training and becoming more confident to develop this skill I hope that it will raise to a high rating. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have been an operational police officer for approximately 18months. I would currently rate my experience as a low to medium based on the time I have spent as a pc. Since achieving independent patrol, I believe I have dealt with a variety of incidents, and it is clear to say that no two incidents are the same. I believe that along with time that I will build on experience to deal with incidents I have not dealt with before. To develop this, I have applied for attachments such as traffic and CID to explore what they do in their daily patrols. This will bring more experience to myself as a police officer as I work in different departments. 
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