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Anton Antonov (1908495)
1.0 Introduction
Marketing strategy has been an important aspect of the organizational sector for ages. It has been one of the most beneficial factors that help an organization to explore its business. In this project, there is a report was to be prepared on the benefits of the marketing strategy of Kellogg's on its sales performance. It is teamwork and example of a project team to analyze and examine different aspects in the Kellogg's. The present reelection report also consists of leadership and management behaviors in the Kellogg's and how it benefits the business. There is a detailed study of group behavior examples and the use of Tuckman's theory of group development has been discussed in detail.
[bookmark: _Toc39186006]2.0 Background:
[bookmark: _Toc39186007]2.1 Background of the project
The motive of this project is to report on the benefits of the marketing strategy of Kellogg's on its sales performance. The project was developed to evaluate if any changes are required for the marketing strategy of the company. There is an example of four members who were included in the group and were responsible for different activities within the project. The project was segregated in to different parts like data collection, evaluation, and assessment of the performance of the Kellogg’s.   
[bookmark: _Toc39186008]2.2 Background of Kellogg’s
The Kellogg Company was founded in the year 1906 and it is still one of the leading companies in the industry of food processing. It has a variety of products and has been known in different brands including frosted flakes, cornflakes, pringles, cheese-it, and eggo. The mission of Kellogg's is to provide quality food products to make their customers happy. The mission statement of Kellogg's is “Nourishing families so that they can flourish and thrive". It is a global business that is manufactured and marketed in 180 different countries in the world. Over the years the company has used various marketing strategies to promote its business. The major marketing strategies include billboards, creative advertisements in different platforms of media (Kelloggs.com., 2020)
[bookmark: _Toc39186009]3.0 Goals and objectives
· To analyze the benefits of the strategy of marketing in Kellogg's
· To evaluate the impact of the marketing on its sales 
· To assess the performances of the customers at Kellogg’s 
[bookmark: _Toc39186010]4.0 Leadership and management Behaviour
The nature of a manager is to manage the workload between the employer and the employees. A manager uses different roles of leadership in order to manage these and also lead the team. Being a manager at the Kellogg's always been a challenging task as the individual has to take care of certain major responsibilities while being in the post of a manager and also as a leader(Asaduzzaman, 2019). Kellogg's have always had very strong leadership in their business process. The style that it usually uses to deal with the team members is a democratic leadership style. Leadership style has always been appreciated by different leaders and managers throughout the organizational structure. The style gives freedom to the individuals but makes it sure that the final decision is always taken by the leader. The style is supported by a theory known as participative leadership theory (Berndt, 2019). According to the style of leadership the leader includes the team members in the decision-making process. This kind of leadership has always been accelerating for the Kellogg's as Kellogg's being a food processing industry it has always needed creative ideas for the launch of new products. The leadership style has also helped the managers or the leaders to create an environment where everyone is equally valued. This leadership style has few disadvantages like at times it can delay the decisions made as it requires the involvement of every team member. It is also a time-consuming style and at times can seem on certain. The leaders have to keep in mind that they did not let the disadvantages of the style affect the process of production. The leadership style works best when there are decisions that are taken with a complex problem. With different ideas from different mines, a complex problem becomes easier and the process doesn't lose its flow (Martin, 2019). Following this leadership style, the leaders also built a stronger relationship with the team members, and the members naturally feel connected towards each other. This also helps the leaders of Kellogg's to create a healthy working environment for the team members which also inculcates in the process. The leaders of the Kellogg's also implement the behavioural Management theory in the process of management (van Esch et al., 2020). This theory came up in the 20th century when everyone started to question the motivation and interactions that occur between individuals in organizations. Behavioural management theory there were management principles that were developed but it was failed because it could not explain the situations that manage space while dealing with humans and also could not deal with the behaviour of individuals. Later the behavioural Management theory was developed and is also known as the human relations movement because the major aspect of the theory is to address the dimension of work in humans. The leaders of the Kellogg's apply the theory to work with human behaviour such as conflict, motivation, group dynamics, expectations, and improvement in productivity (Fragouli and Nikolaidou, 2019). With the help of the management behavioural theory, the managers of Kellogg's deal with the interaction of humans between each other and it helps them to understand and manage employees accordingly.
[bookmark: _Toc39186011]5.0 Group and team Behaviour
[bookmark: _Toc39186012]5.1 Formation of the team through Tuckman's team formation model
It cannot be expected from a team to perform well whenever it is formed. Forming a team needs patience, time, support, effort, and most importantly cooperative members who are ready to be a part of the team. According to Bruce Tuckman, there are five stages of team formation. The stages are forming, storming, norming, and performing (Teambuilding et al. 2020).
Forming: also known as orientation, this is the stage when the development of the group starts. This is the very first step in starting a group. This is a phase or time when the group just starts to come closer and is described by uncertainty and anxiety. Members always have anxiety about their behavior that might affect the acceptance of their presence in the group. In this stage controversy, conflict, misunderstanding is avoided as members are engaged in forming impressions amongst each other in the phase (Tuckman, 2020).
Storming: the second stage of group formation is also known as the power struggle. In this stage the rise of disputes among group members and the forming of competition is high. In this stage, the emergence of dominating group members is noticed and the confrontational members are also figured out who always prefer the comfort zone (Teambuilding et al. 2020). Questions regarding authority, leadership, rules, norms, policies, responsibilities, evaluation criteria, structure, and the reward system are noticed in this stage.
Norming: the third stage is also known as cooperation and integration. In this stage, the group members start interacting amongst each other and are more productive and cooperative (Teambuilding et al. 2020). Hence, this leads to open communication, mutual respect, and bonding amongst the group members. Leadership criteria are already determined and the group starts following leaders. 
Performing: also known as synergy, in this stage the group development increases and the group becomes united. This stage has high morale and group members start acknowledging the skills, talents, and experiences of each other. Hence, there is a sense of relatedness among the group members and the members become independent and flexible and also trust each other.
With these four stages, the formation of the group completes. There is another stage known as adjourning stage or closure where the team has already accomplished its tasks and is in a phase of wrapping up. Team members start scattering in different directions (Teambuilding et al. 2020).
Georgi Nikolov (1908490)
[bookmark: _Toc39186013]5.2 Evaluation of behaviour of Team Member:
[bookmark: _Toc39186014]Member 1: Member 1 was a very efficient person who was very open to experiences and agreed to do tasks that were assigned. He/she was an efficient team member who worked according to the rules and regulations that was given to her/him. She/he was an intern for the project. Her/his role in the project was to collect the background or outline of the Kellogg’s marketing strategy. During the project it was observed that she/he performed their role as a good democratic leader. She/he was very fine with different ideas that she/he collected while working on the background or outline of the project.  She/he always encouraged her team members in every situation of crisis and also managed to meet the given targets and collected her part of data regarding the background of the marketing strategy of the Kellogg’s. She/he was a productive person and respected different ideas that came up to him/her. Another major thing that was noted about her/him was that she/he appreciated diversity. The employees with whom she was said to work with were from different countries she/he was very cooperative to the ones who were not accustomed with the working process and she/he took efforts in understanding the work with their help. She/he had efficiently worked on her/his job role and has always tried to meet the goals that were set for her/him.
Member 2- Member 2 always focused on the work that was given to him/her. His/her task as an intern was to look for the goals and objectives that the Kellogg’s had in their marketing strategy and also had to gain knowledge of the applications of these goals in the work process. He/she always concentrated on his work and did not intermingle with others. He/she always focused on his/her part of work and worked with full efficiency in gather report on the goals and objectives of Kellogg’s. He always took decisions all by him/herself and did not consult his/her team members for their views. An autocratic leadership style was observed in him/her. He/she did not be a part of discussion much and always finished his work on time and provided with correct reports. By the behavioral pattern of member 2 it was clear that he/she was an autocratic leader and followed authoritarian leadership theory. The leadership focuses on one leader and others as followers. The team members are not included in the process of decision making. Member 2 seems to follow the same style as tasks that were assigned to him/her was finished by him/herself  and did not consider the team about his decisions. In his/her following of autocratic leadership style decisions are taken very fast as they depend on only one person. It was also observed that he/she was not open to diversities and did not mingle much in the group. It was found out that he/she adjusted less with anyone in the team was very difficult for other team members to work with him as he seemed rigid and did not like the interference of others in his work. His/her report concluded importance of the goals and objectives of the Kellogg’s and the ways and terms in which the goals were set and established.
Member 3- Member 3 was one of the best team members as she/he adjusted in every situation and always worked with complete efficiency. She/he was open to experiences and was always ready to explore the different factors of the organization. In the period of the project he/she worked as an intern in noting the leadership and management behavior that prevail in the Kellogg’s company. Another task was to analyze the group and team behavior. The other team members always like her/his company and enjoyed to work with her/him. She/he had adjusted to various situations and have always been there beside her/him team members in order to help them overcome. She/he adapted herself/himself according to the needs of the organization and the needs of the team. She / he performed well in analyzing the data of group and team behavior and this was discussed after the team was together, when she/he show the results of how the team was working as a group and also how everyone worked individually.  With time it was understood that she/he follows situational in leadership style where the leader adopt their style according to the situation. She/he made clear analysis in the leadership and management behavior that the leaders and managers of Kellogg’s use to deal with their employees in the marketing process. She/he was a person whom everyone seeks to when they faced a problem. She/he always tried to solve the problems and was very efficient. She/he was also very versatile when it came adapt to new people. She/he encouraged diversity and never discriminated the ones who were not from her/him country. In her/his style of leadership, she had tried every style according to the need of the group. She/he concluded in her/his report about the group behavior that according to him/her was cohesive in nature among the employees of the Kellogg’s. Her/his report also included about the different leadership styles that the managers at Kellogg’s follow in their working process.
Member 4- Member 4 was the person who completely relied on his/her team members for the decisions that were to be taken. He/she always believed that an individual can think right for themselves and so for the group. He/she was not very fond of participating in the decision making process of the group. His/her job role as an intern was to make a report that the Kellogg’s uses for its purpose of motivation and perception among its employees. He/she always seeks independence while collecting the data on motivation and perception in the Kellogg’s. From the above features of his/her it can be understood that he followed laissez faire leadership and always believed in the dependency on others. There were many certain situations when the decision of him was required as a leader but he did not respond rather he supported the decisions of the other team members. His/she followed the style of leadership always needed the help of other interns during the collection of data. He/she was also very open to diversity and did not interfere much with the working process of the employees from different countries. He/she always accepted that decisions and never put a question on whatever the team decided. He/she was given the role of task of collecting the data on the motivation and perception that prevails in the Kellogg’s and at the end of his/her report she discussed about the different means of motivation that Kellogg’s use in their working process like giving rewards to the employees and giving them appraisals for their tasks. In his/her report he/she also concluded about the perception that the employees of Kellogg’s have for the company.
Sergiu Mecheres (1814709)
6.0 Motivation and Perception
[bookmark: _Toc39186015]Member 1- I had acquired great knowledge while working for this project. This project had taught me many different scales of marketing strategy and I have understood how it is necessary to work with the team and also include everyone in the team for the process of decision making. I have been highly motivated as the work was very interesting for me. There are several factors that have worked in me which accelerated the fact of liking this work like the feedback that I got from my teammates. According to their view I had been a great companion and had always taken situations positively. I have been motivated from this work as it taught me many new skills that were related to the development of marketing strategy. I also got to know about the recruitment process of Kellogg’s where I found out that Kellogg’s recruits from different countries. This worked as a motivation factor for me as Kellogg’s doesn’t discriminate among the employees and accepts diversity. From this work I perceive that marketing strategy is a field where we get to learn about different aspects of the market and it also helps us know how the process of production works. The purpose of this project set a clear perception about leadership where I understood that leadership is a vast aspect and it is not merely gained by commanding others. Every team member got the chance of collecting their part of data and I realise that the other teammates have used different motivation theories to keep us motivated to the work. Working in the marketing strategy of Kellogg's has been a great opportunity for me and I believe I will use the perception gained from this project in my future life.
Member 2- I have worked with other team members in different tasks but have never experienced a real life organisational sector before this. This project had very high aspects and I am very happy to be a part of it. From this project I learnt different criteria that are required in order to lead a team. The major factor that motivated me for or working in this project was that I got to learn many new skills about the industry. Another aspect that attracted and motivated me to this was that all the team members were given chances explore the different sectors of Kellogg’s. Apart from being a part of the survey, we all got equal chances to know about the company’s aims and objectives and we were also taken to different sectors like the production and sales to know the process of work that occurs at Kellogg’s. The marketing strategies also worked as motivation factor for me as I was very attracted to the different means of advertisement that Kellogg’s uses to promote its products to the world. I understood how leaders who work for marketing strategies of different companies take decisions that are required for the sales of the company. The perception of marketing strategy of Kellogg's was very clear to me from the beginning as Kellogg's being a very big brand always focuses on strategies that make more money. I believe the other team members also got motivated and have what in order to meet the goals. I also tried to work according to the requirements of the project and I think that the way I had perceived my work would be it was that way. The perception about this work was such that I understood all the factors that are required to hit the sales of the company and majorly how marketing influences sales of Kellogg's.
Member 3- I have always been looking for this project.Working with Kellogg's had always been a dream. I got to learn about different people and the ways to interact with them. The work was not at all tiring and I enjoyed the company of different people other than my teammates. The most important part of this project that kept me motivated towards the project was I got to learn different skills and different ways of intermingling with others. I also got to learn about different leadership styles that prevail in individuals like us and the way we execute them. Another factor that motivated me was the feedback that I received from my teammates and other employees about my work. I always felt accompanied by the different members of the group. The perception about this project was to know about the marketing strategies like advertisement in different media of Kellogg's that the used to accelerate their sales. The perception got clear with time because I got to know about the process the more I became older to it. The Kellogg’s has a clear perception about its aims and objectives and works according to them in order to meet its target.
Member 4- I have had a great time working in this project with different types of people. I got the chance to learn many different skills about the marketing strategies of Kellogg’s. I got to know about their working process and the way they motivate their employees to work. They always provide a work friendly environment and always allow their employees to have freedom to work. The perception about the company that I had was that it was strict with its rules. But to my surprise, I found out that the company had ample breaks for its employees. The perception about the marketing strategy also got cleared during this project where I got to know about the different strategies like advertisement and billboards that the company uses to market its products and I also learnt about the target population of the company. The perception about the company’s target also got cleared and I understood that the Kellogg’s has a target population from age 5yeras to age 65 years with a variety of products for everyone. There were certain factors that motivated me to this project and the factors included the learning of different skills, and meeting of new people while being a part of the project.
7.0 Conclusion
Marketing strategy plays a vital role in the promotion of products and also is a major factor in increasing the sales of a company. In this project, a detailed discussion about how a team, appointed for the marketing strategy of  Kellogg's, worked  together to run the company process. Different leadership styles were discussed in the project and the ways to form a team was also discussed in detail. The project concluded with the verbatim example of different group members and what they learned to form the project. This project will help everyone to know about the working mechanism of a team and the constraints of a team.
[bookmark: _Toc39186016]
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