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Question 1.

[bookmark: _GoBack]A) In order to calculate the break-even point in units : 
Fixed cost divided by sale price per unit minus the variable costs per unit
180000 / (5.75 - 3.5)
180000 / 2.25 = 80000


B) In order to calculate profit we use the formula : Total Revenue – Total expenses
Revenue = Numbers of units sold (90000) x Average price ( £5.75 ) = 517500
Expenses = Direct labour + Direct Materials + Other direct costs
£1.35 + £1.75 + £0.40 = 3.5
90000 x 3.5 = 315000
Profit : 517500 – 315000 = 202500


C) 
Advertising = £12500
Direct Materials + 15p per unit : £1.75 + £0.15 = £1.90
Direct Labour + 5p per unit : £1.35 + £0.05 = £1.40
Other costs : £0.40
Selling price + 25p : £5.75 + £0.25 = £6
Sales increase by 5% : 90000 + 5% = 94500
Revenue : 94500 x 6 = 567000
Expenses : 94500 x 3.7 = 349650
     349650 + 12500 ( advertising ) = 362150
Profit : 567000 – 362150 = 204500



D) It means that products will not be sold at the same price on different level of outputs
Variable costs will increase at a steady rate
Fixed costs stay fixed up to a certain moment
Most of the businesses are selling more than just a product so to breake-even is getting very hard to calculate for the business







Question 2. 

A)  
Businesses, especially those in an early state of development need fast and good decisions in order to continue to enhance their revenue and competitiveness
That is why the managers of businesses need to get deep into some aspects of how to operate a business in order to have their next actions
When it comes to Relevant cost analysis, this helps you put aside all of the irrelevant cost and helps you concentrate on what really is important at a certain point
Making effective production decisions, this is the case when managerial accounting helps you to take a decision. Having the best decision helps you not only by saving money but it can keep your business away from a much bigger financial problem
Planning your business future development requires you to know your business current situation. Knowing that, you will  find yourself in the position to create long-term plans
Another important aspect of management accounting is the ability to have a budget with all the money placed just how it supposed to be. As a benefit of this, your business is not going to be spend to much money when it’s not the case
This being said, having bad decisions without all the important information can send your business into places or situations you will not expect or want. Management accounting gives deep intel of your business resources in order for you to have the right decision at the right time
It keeps apart what is important, detects mistakes and gives you ways to create strategies for your company


B)
There are five techniques that accountants use in order to achieve a company’s goals
The first one is Margin Analysis which accountants use to calculate company profit
Second technique is Constraint Analysis which focuses on the blockages within an organisation
Capital Budgeting is the third technique used in Management Accounting and this process is used to calculate an organisations investments, for example : new products, replacement of machinery, new plants etc
Another technique is Inventory Valuation and Product Costing which helps in the determination of the costs of production
The last technique is Trend Analysis and Forecasting, this is used to predict market trends, sales growth, inventory levels and interest rates.


